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[bookmark: _Toc142521037]Chapter 1: Introduction 
[bookmark: _Toc142521038]1.1 Topic Identification
Managing a global workforce is one of the most significant, complex, and multifaceted challenges for multinational organisations in this modern’s interconnected business landscape for operating the business effectively and successfully (Sánchez and Arndt, 2020). Challenges in managing a global workforce are concerned with the complex workforce obstacles and factors that may be arisen when overseeing the employees within an organisation situated in different geographical areas. The employees have different regions, different time zone, as well as different rules and regulatory frameworks for working in an organisation (Shaik et al., 2020). Moreover, the significance of managing a global workforce can not be overstated in this digital globalization era. This will also enhance the expansion of organisations into global markets and foster increased business activities over the globe. Gaining the ability to handle these challenges can influence directly organisational effectiveness, efficiency, productivity, and organisational performance in the competitive business landscape (Singh, 2014). This research not only helps for contributing to understanding academic studies but also helps to enhance the realistic knowledge that can be applied to an organisation,
Lufthansa, a popular global aviation leader in Germany, dominate the international market and operate spanning continents (Lufthansa Group, 2023). It is important for surviving a long period in the competitive market by understanding and addressing the challenges associated with the global workforce (Barak, 2022). The company faces different challenges in dealing with wide forces in the global market of business organisation. 
[bookmark: _Toc142521039]1.2 Significant of the Research
By using Lufthansa as a case study to gain insightful knowledge and useful information, this research aims to improve organisational capabilities to adopt appropriate solutions to problems associated with managing a global workforce. Additionally, the findings from the study will help to provide multinational organisations with a wide range of understanding of the obstacles in managing a diverse and dynamic workforce and operating the business effectively. These findings also provide best practices and strategies such as good communication, cultural adoption, coordination, and overall employee engagement within the organisation. By conducting this research, Lufthansa or other organisations can facilitate to take informed decision-making and implanting effective strategies for managing a global workforce within the organisation and running the business successfully.
[bookmark: _Toc142521040]1.3 Purpose of the Research
The purpose of conducting this research is to achieve in-depth knowledge about the challenges in managing a global workforce in organisations such as Lufthansa's strategies for managing the global workforce within the organisation. 
[bookmark: _Toc142521041]1.4 Objectives of the Research
The objective of conducting the research is the following:
· To identify the key challenges faced by the company in operating business with a global workforce.
· To outline the effective strategies to mitigate these challenges in global business.
· To examine the impact of cultural differences within a team that consists of various regions people and different thinking abilities.
· To suggest different recommendations for improving the process and being efficient based on the outcome of the research.
[bookmark: _Toc142521042]1.5 Research Questions
To achieve the required aims and objectives of conducting the research, this research will address the following questions:
· What do the key challenges faced by the company to handle the global workforce?
· What are the outlines of the effective strategies to mitigate these challenges in managing a global workforce?
· What is the impact of cultural differences within a team that consists of various regions people and different thinking abilities?
· What are the recommendations for overcoming the challenges relating to managing a global workforce?



[bookmark: _Toc142521043]Chapter 2: Literature Review
According to Shaik et al. (2020), managing a global workforce involves ensuring coordination, collaboration, and increasing employee engagement who are situated across different geographical areas within an organisation. These also include various characteristics that affect the organisational capabilities, abilities, and performances such as cultural differences, time zone differences, language barriers, and different rules and regulations for legal and regulatory frameworks. The global workforce often consists of different functional teams, demanding innovative strategies for enhancing organisational efficiency and productivity (Van Knippenberg et al., 2020). However, in this study, the author describes the challenges of managing a global workforce within an organisation are influenced by various factors that significantly affect the dynamic business landscape. Managing a global workforce effectively can foster the ability of the organisation to manage and operate business operations in the international market (Cletus et al., 2018). The importance of managing a global workforce is one of the most crucial points in the modern business framework.
According to Caligiuri et al. (2010), effectively managing the global workforce can foster organisational efficiency to operate business operations or activities. These significant factors cannot be overstated. Therefore, organisations like Lufthansa gain massive benefits from different cultures and people in different geographical locations. This also helps the organisation to achieve top-talent employees for the organisation. These factors help the organisation to maintain effectively and profitably operate the business activities. Implementing a successful global management workforce in the organisation can enhance the organisational capabilities and competitive edge by enhancing various cultural inclusivity and adaptability (Cletus et al., 2018). 
Several theoretical frameworks help to understand the challenges of managing the global workforce in the organisation that facilitate making strategies to handle these challenges. Moreover, Hofstede's Cultural Dimensions theory explains that the national culture affects the organisational working efficiency and workforce-related values that directly impact the communication and decision-making behaviour across various cultural practices (Demmler et al., 2018). Additionally, the Global Leadership and Organisational Behavior Effectiveness (GLOBE) describe the different dimensions of leadership and the output of organisational productivity. This model influences organisational activities across the globe and survives in the competitive landscape (Dorfman et al., 2012). Therefore, the Transnational Model emphasizes that managing a global workforce for operating business operations is the synergy between global consistency and local adaption in the business environment. This also enables the balance of organisational alignment and responsiveness to operate the business operations. 
Sánchez and Arndt (2020) discovered that managing a global workforce can have advantages and disadvantages for an organisation. Effective global workforce management enhances problem-solving, innovation, product design, service delivery, brand value, and market perception. Effective global workforce management permits multiple clock operations due to employee time zones (Barak, 2022). By ensuring the best global workforce management practises, businesses are able to assign specific roles to employees. Despite these advantages, global workforce management within an organisation is challenging (Sánchez and Arndt, 2020). Cultural differences can lead to misunderstandings and misinterpretations when conducting any activity, which can impede the organization's ability to collaborate effectively. Additionally, language barriers can impact the company's communication system and contribute to a feeling of isolation. 
According to Singh (2014), communication is vital to the success of any business. In a global workforce, communication is essential for organisational effectiveness. Digital communication tools frequently result in misunderstandings and communication gaps. To overcome these obstacles, organisations must employ culturally sensitive communication strategies and cutting-edge technologies to bridge geographical gaps and operate effectively (El-Amin, 2022). When designing and implementing strategies, cultural adaptation and diversity should also be considered. Deeply understanding the employee’s cultural values, norms, and behaviours, organisation can enhance employee satisfaction, and also increase productivity. Moreover, the employees feel disconnected from the superior teams which may decrease employee’s loyalty and engagement in the organisation. Providing proper opportunities for career development, gaining professional skillsets, career advancement, and reward systems can create a motivated global workforce for the organisation (Van Knippenberg et al., 2020).
[bookmark: _Toc142521044]Chapter 3: Research Methods and Methodology  
[bookmark: _Toc142521045]3.1 Research Philosophy and Paradigm
Pragmatist research is used to address global workforce management challenges in Lufthansa's practical business approach. This research philosophy can help improve employee engagement and global workforce management. It combines positivism and interpretivism. Interpretivism helps gather detailed information and practical experiences of each employee in global team operations. While positivism helps to identify objective trends and patterns by evaluating a large dataset (Hair and Page, 2015). The global presence influences subjective experiences and facilitates the analysis of the data. Moreover, the deductive research approach will be employed for conducting this research. Deductive research involves formulating hypotheses based on practical theories and evaluating the expected results (Aityan, 2022). In line with Lufthansa, the deductive approach help apply theories, test the datasets and validate the theoretical concepts pertinent that help to conduct this research effectively.
[bookmark: _Toc142521046]3.2 Research Methodology and Sampling Methods
A mixed methods research methodology is employed for conducting the research. The mixed methods research methodology refers to the combination of both qualitative research methodology as well as quantitative approaches to collect valuable information about the challenges of managing the global workforce within an organisation (Hair and Page, 2015). In Lufthansa’s global operations, conducting qualitative research methods such as interviews and surveys can provide valuable insights into the research topic. Additionally, quantitative research can help to analyze the information statistically and provide comprehensive ideas and practical experiences of Lufthansa’s global workforce challenges. Moreover, to conduct the research effectively and achieve the research objectives and aims a random sampling method will be employed for collecting necessary data or information. This process will provide valuable insights into the research topic and also ensure a wide range of information within Lufthansa’s global workforce.
[bookmark: _Toc142521047]3.3 Data Collection Methods and way of interpreting data
For conducting this research, a mixed method including qualitative and quantitative data collection methods will be applied for collecting necessary data. Some well-structured interviews will be conducted for collecting data from the high-level managerial bodies. There is also an online survey for collecting data from a large number of groups of employees within the organisation. The collected data will be analyzed by both qualitative insights and quantitative statistical tools. Moreover, the qualitative data will undergo thematic analysis to get valuable insights to identify the recurring themes and patterns that are relating to the challenges in managing a global workforce. On the other hand, the quantitative data will undergo statistical analyses that will help to understand the correlations and trends within the data set (Patel and Patel, 2019). By evaluating qualitative and quantitative data findings, this study provides an informed understanding of challenges in managing a global workforce within an organisation like Lufthansa. 
[bookmark: _Toc142521048]3.4 Research Strategy
A combination of qualitative and quantitative data collection methods will be applied to conduct this research. A well-structured interview will be conducted for collecting data or information from the key stakeholders. On the other hand, an online survey will be administered to a large number of employees so that all the employee can share their valuable experiences that would facilitate conducting the research (Groenland and Dana, 2019). This approach will also both in-depth qualitative insights and quantitative insights for conducting an effective statistical analysis.
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[bookmark: _Toc142521050]3.6 Ethical Considerations
Ethical considerations are one of the most crucial aspects of conducting research. This has paramount importance throughout conducting a research process (Wiles et al., 2012). Lufthansa is committed to ensuring ethical business practices. The data which are collected to analyze the research topic consent will be obtained from all participants, confidentially, and valid information. Making sure their voluntary participation in providing the data. Additionally, the research will also adhere to the guidance of Lufthansa’s internal ethics committee. The research will protect participants’ identities, ensuring the privacy and confidentiality of sensitive information that may cause harm to others.
[bookmark: _Toc142521051]Chapter 4: Conclusion
The research about the challenges in managing a global workforce within an organisation, using Lufthansa as a case study provides valuable insights into the complexities of operating the business operations and activities. The chosen mixed method and deductive approach can support the study's goals and objectives while providing insightful information about Lufthansa's environment. By implementing qualitative as well as quantitative data collection and analyzing methods, this research can understand the correlation between the dataset and upcoming trends. Therefore, aligning with ethical considerations, the study will recognize rigorous research, and a prospective timeline is projected. Collectively, the research will provide a valuable understanding of effective global workforce management and help to create strategies for handling the dynamic environment of Lufthansa.
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