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This report was requested by lecturer Shehla Khan, and the purpose of the report is to analyse the challenges within the NHS.  Different theories and methods have been used by the researcher Niaz Haidari (1706577) throughout this report to address these situations.  This report will be submitted on 20th April 2018.
The purpose of this report is to analyse the NHS challenges and try to raise awareness of these challenges using different theories and methods.  In this report, the researcher has used the Pestle theory to analyse different areas faced by the NHS.  A stake holder’s analysis has been included to show the levels of interest and to identify the persons in power.  Some current problems have been addressed using the different theories which includes the Five W’s theory analysing the finance and funding issues faced by the NHS.  Another big issue the NHS faces is the Ageing population in the UK which the researcher briefly touches on and finally, a mind map has been included to identify the lifestyle factors that are causing issues for the NHS as well.  
To prepare this report the researcher has used secondary sources which have been cited from websites and the choice of using these sources have supported the findings in this report.  The aim of the report is to identify some of the challenges within the NHS and to give the researcher the ability to make use of the different theories learnt.  The conclusion includes an overall summary to the report and the report finishes with possible recommendations the researcher suggests that may help to deal with the challenges within the NHS.  
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Health secretary Aneurin Bevan launched the NHS at Park Hospital in Manchester (today known as Trafford General Hospital) in 1948 and for the first time, hospitals, doctors, nurses, pharmacists, opticians and dentists were brought together under one organisation to provide services.  The healthcare service was made available to all at no cost with the exception of some services like prescriptions, optical services and dental services.  The NHS deals with over one million patients every thirty six hours and It covers everything, including antenatal screening, routine screenings (such as the NHS Health Check), treatments for long-term conditions, transplants, emergency treatment and end-of-life care. 
Some of the achievements made by the NHS were as follows;
· 1952 Charge introduce
· 1958 First mas vaccination programme
· 1961 Pill became available 
· 1962 Birth of modern hospital
· 1967 Abortion act 
· 1968 UK’s first heart transplant
· 1972 CT scanners used for first time
· 1978 World’s first test tube baby
· 1988 Breast screening programme started
· 1990 NHS and community care Act
· 1994 Organ donor register created 
· 2006 Patient choices

However, today’s NHS faces a number of challenges and some of the main issues are ageing population, lifestyle factors, the change in public expectations, accident and emergency departments and rising costs.  In this report, the researcher has focussed on the challenges ageing population, lifestyle factors and rising costs.  
The aim and objective of the report is to analyse the current challenges faced at the NHS.  This analysis will be undertaken using the Pestle analysis, Five W’s method, stake holder’s analysis and mind mapping of the challenges. The researcher has used websites and books to create the analysis. 
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Main Body

[bookmark: _Toc511733209]PESTLE Analysis

PESTLE is a mnemonic which in its expanded form denotes P for Political, E for Economic, S for Social, T for Technological, L for Legal and E for Environmental. It gives a bird’s eye view of the whole environment from many different angles that one wants to check and keep a track of while contemplating on a certain idea/plan.  It was developed by Harvard professor Francis Aguilar in 1967.  
Political – These factors determine to which extent the government may influence a certain industry or economy.  In the case of the NHS the Brexit vote to leave indicated that money spent on the NHS could be increased and was put across as a high-profile campaign throughout the referendum.  However, since the referendum results have been announced the claims have distanced themselves leaving the NHS to rely on the performance of the economy to initiate in the long run how funding would be available.
Economic - These factors are determinants of an economy’s performance that directly impacts a company and have resonating long term effects.  The NHS requires highly qualified staff therefore the cost of labour has increased drastically making it difficult for the NHS to spend more on other expenses. 
Social - These factors scrutinize the social environment of the market, and gauge determinants like cultural trends, demographics, population analytics.  The NHS needs to be available in a nearby location making it easily accessible for emergency care as well as making it convenient for working staff within the organisation.  
Technological - These factors pertain to innovations in technology that may affect the operations of the industry and the market favourably or unfavourably.  Technology must be up to date specially for surgical equipment as outdated technology can be highly risky for patients.  Technology would enable the NHS to treat patients efficiently and most importantly keep sufficient data which can easily be retrieved.  
Legal -  These factors have both external and internal sides. There are certain laws that affect the business environment in a certain country while there are certain policies that companies maintain for themselves. Legal analysis takes into account both of these angles and then charts out the strategies in light of these legislations.  Quality issues set by the government must be complied by the NHS to ensure patient safety.  NHS must provide accounts every year to ensure the government can keep track of taxes as if legal issues are ignored it can result in the NHS being shut down.
Environmental - These factors include all those that influence or are determined by the surrounding environment. This aspect of the PESTLE is crucial for certain industries particularly for example tourism, farming, agriculture.  Disposable surgical equipment is used throughout the NHS in order to avoid harm to the environment and the NHS treat patient health issues to prevent unwanted diseases. 


Some of the advantages of using the pestle analysis are:
· It is simple tool and easy to understand
· It helps to understand the business environment better
· It can reduce future business threats
· It encourages the development of strategic thinking

Some disadvantages are:
· Data used is easily over simplified making it possible to miss important data
· To be effective regular updates are needed
· It is only most effective when used with users from different perspectives and departments
· Much of the data used it based on assumption basis
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A stake holder analysis is a systematic way of gathering and analysing quality information to understand the interests that need to be taken into account when developing or implementing a policy or programme.  Stake holders are persons or organisations with a vested interest in the policy or programme.  This analysis identifies the stakeholders of the NHS and addresses the power and interest levels. 
						Level of interest			
	
	Low
	High

	Low
	Minimal effort: General Public
	Keep informed: NHS staff, day to day management

	high
	Keep satisfied: NHS staff/employees
	Key players: NHS Health minister, Directors



Power


Key players: 
The key players have the power to make change and take decisions on the successful running of the NHS, by making available extra facilities and benefits for NHS workers.  These facilities can benefit the workers but can also be profitable for the key holders increasing the availability of efficient and passionate workers. 
Keep informed:
Management needs to be well informed of changes and facilities available to the working staff as this can be a key element to increase staff motivation.  Workers like to be benefited for their hard work and when they are made available it can increase the level of interest of every worker.  
Keep satisfied:
The NHS working staff play one of the main roles for the NHS.  Staff satisfaction must be maintained in order to keep a successful running of the NHS.  They are the first point of contact with the general public and will only able to satisfy the general public if their needs are being met.  As they have such a vital role the risk of not satisfying NHS workers can result in action being taken by them through union facilities and this can potentially be non-profitable for the key holders.  

Minimal effort:
Although the general public want good service from the NHS any facilities available to NHS working staff will not directly benefit them therefore their level of interest is low.  They are unable to take any action which puts them in a position of low power.  

Advantages of Stakeholders
There are several key benefits of including stakeholders in decision-making process. Stakeholders have unique insight into issues. stakeholders can secure resources to assist with decisions or projects. Involving stakeholders can build trust, which can ultimately lead to increased consensus for projects or final decisions.  It can also increase transparency and lead to better decision making.

Disadvantages of Stakeholders
There are disadvantages to involving stakeholders as the involvement of stakeholders often takes time. Depending on the project or timeline, there may not be sufficient time to engage stakeholders. Involving stakeholders may be inappropriate when establishing accountability in supervisory settings. Asking for input, when decisive action is needed to address supervisory issues, can give the appearance the supervisor does not have solid leadership abilities. 
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Some of the current problems within the NHS are ageing population, lifestyle factors, the change in public expectations, accident and emergency departments and rising costs.  A few of those challenges have been addressed here using different theories and models.  
[bookmark: _Toc511733212]
Finance

The outcome of the EU referendum had thrown the UK’s public finances into chaos and funding for the NHS is at risk and experts are unwilling to offer firm predictions about the future of NHS funding. 
The biggest risk for the NHS is that a recession has been triggered; NHS funding is dependent on money from tax receipts, but these will fall significantly in a recession leading to less money for public finances and the NHS is struggling to work with the current level of funding.

Leading midwives have expressed fears over the impact of Brexit on NHS funding. In a statement, the Royal College of Midwives (RCM) said: "The vote is likely to result in a period of considerable uncertainty for the UK. Whilst it will be some time before the full economic, political and social implications become clear, the impact that this will have on public finances and the funding of the NHS remains of concern to the RCM."

 The Health Foundation published an assessment of the impact of Brexit on the NHS's budget and used predictions produced by the National Institute of Economic and Social Research on the effect of Brexit on the UK economy to determine its effect on the NHS's budget. According to The Health Foundation, even with the most optimistic scenario, in which the UK chooses to join the EEA (European Economic Area), there would still be a drop of £2.8 billion in the budget. 

Addressed here are funding and finance issues that may occur after the Brexit using The Five W’s theory.  The Five W’s theory is a method of asking questions about a process or problem taken up for improvement.  

Who is affected: The NHS may possibly be affected by finance and funding issues after Brexit
What has happened: If additional costs for the NHS are not made available after Brexit then the NHS could be forced to increase costs passing these cost rises to the public.  Lack of funding can also have an impact on the service provided by the NHS.
When did it take place: These cost issues have been a long-term issue and after Brexit announcement there has been no improvement.
Where is it happening: The problem lies in the UK NHS service funding.
Why has it happened: This problem is due to financial recession within the UK which needs to be addressed by the HM Treasury. 

Advantages
The main advantage of using a type of questionnaire like the Five W’s theory could mean a large number of people can be reached relatively easily and economically.  The questionnaire can possibly provide quantifiable answers for a research topic, which can be relatively easy to analyse. 
Disadvantages
Questionnaires like the Five W’s are not always the best way to gather information. For example, if there may be little previous information on a problem, therefore the questionnaire may only provide limited additional insight.  Also as the Five W’s theory hold only a limited set of questions they may not be the right questions which allow new insight on the topic, as these questions often only allow a limited choice of responses. 


[bookmark: _Toc511733213]
Aging Population

The NHS was set up to treat people with diseases. Many of the diseases that would have killed people 65 years ago, have been cured, which is brilliant. While that means people are living for longer, it also means that they are, probably, living with one or more illnesses (long-term complex conditions) such as diabetes, heart and kidney disease and frailty for the older people.  In turn, that means ongoing treatment and specialist care.
Frailty is commonly in groups of older people who are at the highest risk of adverse outcomes such as falls, disability, admission to hospital, or the need for long-term care.  Faced with an ever-increasing ageing population, the NHS needs to rethink old age, and move from a reactive approach to a proactive approach.  NHS is working in partnership with Age UK to face these challenges head-on, to raise awareness and explore potential solutions.
More than two-fifths of national health spending in the UK is devoted to people over 65.  According to estimates this figure is only likely to increase with the nation’s ageing demographic.  Data shows that on average an 85-year-old man would cost the NHS about seven times more than a man in late 30s.  Health spending per person rapidly increases after the age of 50 and with people aged 85 and over it is costing the NHS an average of £7,000 per year.
The costs pressures are unlikely to abate as by 2039, people aged 65 or over are expected to represent 23% of the population, or 17.5 million, according to the National Statistics office.  About one in 12 of the population will be aged 80 or over by then.  Currently, there are 11.4 million people aged 65 or over in Britain, representing 18% of the total population, up from 12% in 1966. 
Rising costs within the NHS spending so due to an increased focus on treating long-term illnesses in the older age group which means people stay alive longer and grow older costing the healthcare more each year.  In order to maintain and improve the health care service the NHS may need to find more funding which will help tackle the ageing population issues within the NHS. 
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A mind map is a way of brainstorming thoughts using a diagram for representing concepts, thoughts or ideas arranged around a central concept.  It allows to visually organise data to analyse and recall to allows the user to stay organised.  Below is a mind map related to the lifestyle factors affecting the NHS. 


· Illegal drugs – risk of blood borne viruses (HBV, HCV, HIV), mental health issues 
· Smoking – an increased risk of cancer, cardiovascular disease 
· Alcohol – an increased risk of cancer, obesity cardiovascular disease 
· Poor diet – obesity, cancer, cardiovascular disease
· Stress - high blood pressure, heart disease, obesity and diabetes 

Advantages and Disadvantages of Mind Mapping Tools
· Speed: ideas can develop fast, ideas in the form of keywords, shapes, and arrows, reviews on ideas fast, no skimming through different pages of notes, all information on one page
· Remember more: widely accepted as mind map can greatly stimulate the brain in new ways than normal linear notes, mind mapping tools generate more new ideas, they identify the right relations among the information stored and ultimately improves retention, Mind maps give the freedom to think out of the box and stay creative all day long 
· Eases the study process and makes it fun: one of the biggest advantages of mind mapping tools is that it be can used to make studying a breeze, learning will be faster, the use of colours, keywords and images can boost creativity, more motivation to remember all those important details
· Easy to add ideas later on: mind mapping tools make it easy to add new ideas, it is as simple as adding more branches to a virtual tree
· Connected facts: mind mapping tools teach how to focus on relationships and links that exist between ideas in order to help get connected facts, therefore one will not have to deal with disconnected facts that can stop one from reaching the goal,
· Adaptable: mind mapping tools can easily adapt to a wide variety of tasks, from lectures to reading from books and writing essays or business plans
· Perfect overview of your ideas: probably the biggest advantage of mind maps is that they help create a deeper understanding of the topic of interest, which means that a perfect overview of all related ideas, concepts and thoughts are met

However, mind maps also come with their set of drawbacks. Here are some of the most notable ones.
· Difficult to use by people who are extremely logical: mind mapping can be extremely useful in a brainstorming session, as it encourages creativity and innovation. However, logical people might find it hard to trust the creativity or intuition, because logic is the dominant side of their thinking pattern.
· Takes time: the truth is that creating a mind map can take a lot of precious time and unfortunately time is an asset most lack.
· Might be difficult for others to understand: once created and personalized a map, it might be difficult to understand all of the ideas and concepts 
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Throughout this report the researcher has analysed various different challenges that today’s NHS faces.  Using the Pestle analysis, the researcher was able to identify the Political, Economical, Social Technological, Legal and Environmental issues relating to the NHS.  One particular point that struck to the researcher is how during the Brexit referendum it was expressed to offer more finance and funding for the NHS but after the announcement the claims had distanced themselves.

A stake holder’s analysis revealed the main key holders of the NHS, whom that needed to be informed, which parties needed to be satisfied and finally whom had the minimal efforts. Although the NHS is available to serve the public needs, the public have minimal effort towards any action taken as any benefits available to NHS working staff does not directly affect the public.

The financial issues were also addressed through the Five W’s theory looking at reasons why the NHS is facing funding issues.  One of the main reasons why there are funding issues is due to the UKs recession which has been a long-term issue and needs to be addressed by the HM Treasury.  

 Another NHS challenge of ageing population is currently being addressed by the NHS and they are working with Age UK to overcome some of the related problems.

Finally, a mind mapping theory has been used to focus on the lifestyle factors that are causing the NHS problems.   Here a very common issue amongst much of the population is poor diet.  As a result, to poor eating habits a number of diseases can be developed, these include obesity, cancer and cardiovascular disease.  

This report has given the researcher an opportunity to analyse some of the issues faced by the NHS. The use of different theories has helped the researcher to identify some challenges and to look at the possible advantages and disadvantages whilst using these theories. 
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The researcher has identified that the following services are available from the NHS and recommends the use of these facilities to tackle some of the issues causing challenges for the NHS.

Recommendations for ageing population:
· To increase health and care services tailored to individual needs based on a more sophisticated understanding of our ageing population
· Improve access to key services for older people
· More education and training of care professionals
· Care, support and local services focused more on preventing health conditions and creating living spaces to promote active ageing
· Approaching care with full regards with older people’s dignity

Recommendations for lifestyle factors:
Illegal drugs 
· Visits to local General practitioner 
· Local drug services
· Charity and private drug institutes
Smoking 
· local stop smoking services 
· E – cigarettes 
· NHS stop smoking service
· smoking treatments (Nicotine replacement therapy (NRT), Varenicline (Champix), Bupropion (Zyban)
Alcohol
· counselling 
· alcohol services and helplines 
· rehabilitations
Poor diet 
· [bookmark: _GoBack]local weight loss groups 
· regular exercise 
· healthy eating 
· balanced diet 
Stress
· time management techniques
· calm breathing exercises 
· mindfulness
· anxiety control audio guides 
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