Timmer’s 8 Key elements applied to Graze
1. Value proposition
Delivered to home or work or buy in shops – convenience
Healthy snacks, calorie counted, high protein
Customised, develop unique products
Premium pricing
2. Revenue model
Subscription – customers pay a monthly fee
Sales – products now available in shops
3. Market opportunity
Healthy snacks for busy people delivered to home or work
Premium
Customisation
4. Competitive environment
Many snack product competitors McVities, Walkers…………….
Many retailers 
Indirect competition – cooking channels
5. Competitive advantage
Asymmetries – contacts with suppliers
First mover advantage – innovated to bring a delivery service to workplaces
6. Market strategy
TV advertising
Free week voucher in WH Smiths in railway stations to reach busy commuters
Magazine advertising
7. Organizational development
Startup founded by 7 friends
Today employ 500 staff
Moved the US market

8. Management team

Anthony Fletcher CEO – founder of LoveFilms
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