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Introduction

In this report, I will be pitching an event idea to be held in the Creative Bubble Space in Swansea. The creative bubble was set up in June 2013 and was set up by Swansea BID and University of Wales Trinity Saint David. They wanted to find ways which both organisations could work together to create a positive impact on Swansea City Centre - socially, economically and culturally according to (University of Wales Trinity Saint David, 2019). The event is to be called “Around The World” and it will take people through different countries and allowing you to learn about different cultures whilst sampling food and drinks from that country. This will fit into the Creative Bubble’s portfolio of events as it already holds exhibitions and workshops.

Event Operations

What Is The Event?

The event I am pitching is a walk-through maze and along the way, there will be areas of different countries. Attendees will be able to learn more about different countries and cultures whilst sampling cocktails and food that originated from that country. There will be music playing and props for the guests to wear to make them feel like they are actually in that country. There will be different scents and plants which will help theme the different sections. Along with the cocktails and food, there will be recipe cards for everyone to take home so they can continue enjoying different cultures in the comfort of their own home. There will be a photo booth so guests can have fun and take pictures of themselves wearing the different props from every country and this will also create awareness for the event as the photos will be shared on social media. 

Why Is This Event Needed?

In terms of how this will benefit the community, it will bring people together and help them feel like they are escaping their everyday life and going on holiday. According to (Allen et al., 2011), there are a set of motivations why people attend events such as to escape from everyday life, to learn new things, for socialisation, excitement and for event novelty/uniqueness. This event fits into all of those motivations. People will attend to get away from the usual demands of life and being able to have a change from their usual daily routine. Especially as it is a multi-cultural event so that will motivate more people to attend to gain knowledge about different cultures. Also, (Yeoman, 2013) states that people are working longer hours so when they do get free time, they will allocate it to activities that will help them recuperate from daily stresses. People now want to broadcast these activities on social media, and they do not want to show simple, boring events and this event will enable people to have a unique experience which they will then show on social media. This will also work in favour of the event as it will create good publicity if it was to be held again. Also, Shone and Parry (2013) state that there are physiological motives that people go to events which are to relax and to eat, drink or be entertained. This event will allow guests to do all of those things.


Event Format

This event will be a ticketed event as the venue can only hold up to 40 people standing but we must take into consideration the space we need to set up the maze. As it needs to be comfortable for the guests to move around and have space, the event will only hold 20 people. So two events will be a total of 40 people. We also need to ticket this event so we can generate money to cover the costs of the event. These tickets will be sold before the event is held so we can work out the quantities of food and drink needed and the money raised will then be spent on the resources needed. The tickets will be designed like a passport so it will feel like a holiday for the guests. Getz (2005) states that there is a decision-making process in which consumers go through before they decide to attend an event. After looking at this process, it is clear that the ticket prices must be as low as possible as the price may put some people off especially students. We could consider doing a deal, for example, buy 2 tickets and get 1 free. This will ensure that people would be more likely to spread the word and try and get their friends to come along. 

The event will take place at the end of April or the beginning of May. This is a perfect time for this event as people may want a break from the cold weather and want to feel more exotic and it will give them something to look forward to. It is important to make sure that there are no other events on the same dates as people may choose an alternative event like Getz (2005) states in the decision-making process. The event will last two hours which will give people time to go around the maze whilst taking their time to sample everything each country has to offer. The event will be held twice. The first event will be run in the afternoon from 4pm-6pm and the second in the evening from 7pm-9pm. This will allow time in between events to refresh the food and drinks and make sure the maze is ready for the next set of guests. It will also allow time to change anything that might not have worked well on the first event. These times will hopefully cater to everybody that wants to attend.

Swot Analysis

To make sure the event runs smoothly, below is a SWOT analysis.

Strengths
· Bringing knowledge to the community on different cultures.
· Allows people to escape from everyday life and feel like they are abroad.
· Guests will have a unique experience.
· Opportunity to socialise and connect with family and friends.

Weaknesses
· The first event may not go as smoothly as hoped as there may be inconveniences out of our control but on the second event, we will have a chance to improve on the event.

Opportunities
· There is little competition, it is a very unique event so that could increase the ticket sales.
· Support from local authorities as the community will be benefiting from learning about different cultures.
· Working with students from different cultures which will benefit the event and maybe benefit them and make them feel more at home.

Threats 
· May not sell all the tickets.
· Guests may attend another event instead


Logistics

Resources and Costings

The resources that are needed are the following.
Free resources:
· Staff – ask for volunteers
· Chairs – the venue has 30 chairs on site
· Information books on the countries (from library)
· 
Resources that cost:
· Alcohol
· Ingredients for cocktails
· Food
· Recipe Cards
· Tickets designed as passports
· Decorations for every country (plants, flags, etc)

To supply alcohol at the event, we will need an alcohol license as the venue is not licensed. A temporary licence is available which needs to be applied for according to (GOV.UK, 2019). For alcohol and food, we will go to a wholesaler as it will be much cheaper for the quantity that we need than going to a regular supermarket. The recipe cards and tickets will need to be professionally printed so they are to a high standard that the guests will be expecting and to leave a good impression as the guests will be taking these home with them and possibly showing other people. For the decorations, these can be bought from a local party shop or online to get the cheapest prices but still have good quality. 

Resources that can be hired:
· Glasses for drinks
· Props
· Photo booth
· Room dividers
· Speakers
· Tables

Although there are lots of costly resources needed, a lot of them can be hired. For example, cocktail glasses would be expensive to buy as different styles are needed but these can be hired from 0.49p per glass from a local company (Csehire.co.uk, 2019). As the event is being held twice, we will only need enough glasses for one event as we can wash them before the second event. The only extra cost this might have is if a glass gets smashed, it could be a good idea to consider plastic glasses. The next is props. There is a local company in Cardiff that will be able to supply the props (Celticprophire.co.uk, 2019). It is best to get the resources from local companies in case something goes wrong and it will be easier to resolve if they are closer to the event. The photo booth can also be hired from this company. We can also hire the room dividers, speakers and tables as these are things we will not need again and hiring them will be the most cost-effective way. The speakers will need to be good quality so it will be much cheaper to hire them than to buy good quality speakers as the tickets would not cover the costs of these. 

As mentioned before, the tickets will supply us with money that will cover the costs of everything needed. Any money left over can be given to the University to spend on improving the knowledge of different cultures to the students.

Market Research

Existing Events

According to (Buddy, 2019) the Creative Bubble regularly holds exhibitions, pop-up shops, film premieres and performances. This event will fit in as it could be put under the category of an exhibition but more interactive for the guests. There has not been a maze held there before so it will be something new and exciting.

Demographics

According to (Recent Population Change In Swansea, 2018), there was an increase in people of the working age (16-64) by 5,900 which is a total of 156,000 in 2017. There is also a university in Swansea so there are students living in Swansea and the event may appeal to them.

Target Audience

After looking at the demographics for Swansea, the target audience will be for ages 18-64. As alcohol is involved it will have to be a minimum age of 18. There is a large number of people of this age living in Swansea. It will also work well as there are lots of different cultures already at the University. The reason that the target audience is quite a large age gap is that age is becoming less of a determinant according to The European Social Survey (2009). This means that people of the older generation still feel young and they still want to go out and do things as they don’t feel as old as they used to. 

Conclusion

[bookmark: _GoBack]In conclusion, the event will be a walk-through interactive maze with different countries to walk through. Along the way, guests will be able to sample different foods and cocktails from each chosen country. Whilst doing this they will be able to learn more about different cultures. The event will fit in well in the Creative Bubble as it is an appropriate size with a good location as it is easily accessible and it is a centred location. The event will have a good impact on the community as guests will gain more knowledge about different cultures. This might encourage local authorities to get involved and promote the event because of the positive impacts on the community.
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