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1.0 Introductions  
Local Authority Community Engagement is important to distribute the workload, change people how they view a town center and encourage more people to use it. Local Authorities are a big figure in community and neighborhood engagement. Officers will assist them in deciding how well to respond by working closely with local organizations and people. According to World Health Organization (2020 n.p), proper coordination and communication are the keys while working with the local organization and people, and it includes interacting with media, and stakeholder groups, openly documenting and sharing decision-making with locals, and informing and enlightening the larger community about ways to get involved. This report will detail how best the local authority can engage with the community. The report will focus on best practices on community engagement standards, principles, and the importance of stakeholder participation. Additionally, the report will discuss interactions between the stakeholders and the most effective engagement tactics such as social media platforms. Thereafter, a thorough explanation of the various ways that social media is used to support community engagement is detailed (Marston et al., 2020 P.1676). The report will summarize community engagement and a set of recommendations made on how community engagement can be improved based on the gaps and opportunities identified that local authorities can exploit in enhancing community engagement.
2.0 Key Active Areas of the Local Council.
The covid-19 pandemic brought so many challenges and opened gaps in the local community. The local council has been doing so well in many key areas of community engagement while coping with covid-19 challenges. The key areas that the council will improve on include Improvement in general satisfaction (CSAT) for continuing services and/or particular programs, helping local communities in need, boosting assistance to underserved areas, Community Research, and Digital experience engagement (World Health Organization, 2020 n.p). However, today technology has really changed a lot of things. To improve community engagement, it is essential for the local council to use social media platforms because a greater percentage of people today use social media for communication and entertainment. Therefore, undertaking the following projects alongside the use of social media will enable the council to effectively engage with the community.
2.1 Improvement in General Satisfaction (CSAT) for Continuing Services and/or Particular Programs.
This project deal with collecting information about government policies or facilities that have been doing great in the community, as well as those that need upgrades. The community as a whole and the government are stakeholders in this project (Hansen et al., 2022, p.1029). The local community will benefit from this project since it will enable the government to understand the services that are doing well and the one, which needs improvements. The local council can achieve this project by using focus groups, panels, and open-ended survey questions that will be distributed via emails, WhatsApp groups, and Twitter handles. However, it is essential to understand that to get clear and reliable information concerning satisfactory services from the community the council needs to engage people through media that they are comfortable using therefore, this will ensure that the principle of inclusivity applies. 
The main social media platforms that the local community use comfortably are Tik Tok, WhatsApp, and Facebook. The council can use Tik Tok to engage with the community, where they can create an entertaining short video and put it on the official account and ask community members to follow that account (Vannucci et al., 2020 p.258). A great percentage of people who own a smartphone have a Tik Tok account, therefore, posting a video on that platform will have more likes and many will follow it hence more community engagement as shown below.
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Source: (Chaffey, 2019 n.p)
This project has been effectively working in Ontario, Canada, where T partnered with Qualtrics to design a program that collects feedback that needs action and standardizes customer fulfillment and reporting. Ontario measures how customers are satisfied by performing ad-hoc and ongoing information across all the service media. The reliable channel is 3-5 open-ended question surveys (Marston et al., 2020 P.1676). This survey is distributed to the community through emails, the city website, and QR codes. The city conducted 25 feedback in 14 residential areas, which led to 75 recommended upgrades hence enabling the city to direct resources to where they are highly needed. The open-ended question survey enables the residents to give feedback that is not biased and entitles them to their personal needs.
2.2 Helping Local Communities in Need
The local council must have a clear program for helping the community whenever they need help. The previous local council struggled to feed and offer essential services to the community during covid-19 pandemic since it did not have a plan for dealing with such an emergency. People who come from low social classes, as well as less privileged people will benefit from this program (Marston et al., 2020 P.1676). This program can be conducted via fundraising in the community that will be done online by sharing the account number of the local council on social media platforms and inviting well-wishers to contribute to this program. This program will specifically focus on offering education to less privileged people, soliciting input about resident needs, and giving food to the needy. Both needy community members and well-wishers have a Facebook account, therefore the council will try to utilize the official Facebook account to collaborate between the two groups. Well-wishers will come and contribute to the account and on the day of sharing the help with the needy, the council will announce on the official page 2 weeks before to avoid leaving other needy people out. This action will contribute greatly to the principle of inclusivity.
In the case of Ontario, Canada, during the pandemic, community officers were pushed o increase their community involvement faster. Government officials were forced to make quick decisions that have impacts on residents and the community was demanding covid-19 information and access to health facilities (Bell and Newby, 2021 n.p). Qualtrics was an essential resource for information about covid-19 patients and today the city government uses Qualtrics to improve community engagement.
2.3 Boost Assistance to Underserved Areas.
The local council will have to develop a program that ensures that essential services are easily accessible to all residents without any favoritism. Communities that are underserved will benefit from this program and ensures that the principle of inclusivity is incorporated (Hansen et al., 2022, p.1029). This program will be successful by engaging all the communities whether leaving in the city or in slums. Furthermore, this campaign will be done via the official Facebook page and the local council website where all residents can write their grievances and have quickly attended.
This program is practiced in Los Angeles County, where during the pandemic, public health officials engage the underserved community in the county. They launched Angelenos in Action, which was a comprehensive program that comprises advertising campaigns, multilingual surveys, and tracking and reporting covid-19 cases to reduce the spreading of the Covid-19 virus among less privileged people (Marston et al., 2020 P.1676). Therefore, using the Qualtrics tool enable them to know the new cases and the state of the community.
2.4 Community Research
The local council will have to conduct community research projects because they will enable it to collect information such as beliefs, commutation channel preferences, and demographics of the community, which will enable the council to understand each and every group of the population. Additionally, these projects can help the council to design the survey questions. The research can be done through survey questions, which will then be distributed via several social media platforms to reach many community members. However, many people in the local community use WhatsApp and Tick tock for communication and entertainment (Vannucci et al., 2020 p.258). Therefore, to reach many people the council will use these two social media platforms to engage the community members. The council will benefit from these projects since they will have a better understanding of which kind of people they are engaging with, help the council during budget preparation, help in outreach, and make the right decision concerning resource distribution. 
Several city councils use Qualtrics’ point-and-click survey builder which helps them to request real-time responses from the members of the community they are engaging with anytime they need the data. Many people are reported to participate in giving views concerning challenges that face their area of residents (Bell and Newby, 2021 n.p). Therefore, the council officials are eager to make changes to those challenges since they have reliable data ready.
2.5 Digital Experience Engagement
This project will collect information from the community members regarding the local council, which will be done through online platforms such as mobile app navigation, online charts, and self-serve website transactions. The council and all community members will benefit from this project because people will be free to share their grievances, which the local council will use to understand the community members’ needs (Peters et al., 2018 P.797). It is essential for the local council to understand the digital experience because the world is changing due to technology hence the local community members expect the council to be faster and more convenient in responding to their grievances. 
This project is easy to use and implement because a greater percentage of people today own smartphones, which is one of the essential tools in implementing this project. For instance,  the National Library of Medicine (NLM) uses Qualtrics to gather real-time website user information, then uses site intercept to request whether the information was useful (Bell and Newby, 2021 n.p). The advantages of this project are listed below.
2.5.1 It enables Deeper Engagement in the Community.
Both the council and community members can take advantage of the opportunities that are presented in the online engagement. Community members interact and participate freely this gives them the opportunity to share the challenges they face in their area of residents, which are personal, and also, helps to reduce stress which could lead to physical and mental disorders. In online engagement, members interact with surveys, polls, and activities to share their opinions. As a result, the local council can respond to the challenges in accordance with the agency of the challenge, which cause higher engagement compared to social media. The engagement rate in the online community ranges between 40%-50% compared to social media, which ranges between 5% and 15% (Baraybar-Fernández et al., 2020 p.239).
2.5.2 Direct Access to Community Members.
Online communities will enable the council to reach and community members they want in an environment that they control and own. The council can improve its services to the community since they are able to engage with the community members at a personal level (Fisher, 2019 p.279). This action will create a good interaction between the community and the council, which is essential while dealing with challenges such as insecurity, and crime among young people that endanger the lives of other members.
3.0 Conclusion and Recommendation. 
Community members normally face a lot of challenges nowadays, which include crime, insecurity, discrimination, suicide cases, environmental concern, depression, etc. I will recommend the following measures to be implemented by my council. First, ensures that there is public awareness of the negative effect of every challenge in the community. My council should conduct both physical and online campaigns trying to educate members about the negative effects of those challenges. Second, my council should ensure that there is an emergency number given to all community members in case of any suspicion of the above-mentioned challenge. Lastly, my council should ensure that there is a quick response whenever a case of any mentioned challenge is reported.
In terms of improving community engagement, I will recommend the council applies both online engagement and social media platforms such as Tik Tok, Facebook, and WhatsApp. The three social media platforms are highly used by community members because are cheap and easy to access. Therefore, applying both online engagement and social media platforms will increase interaction and engagement between the council and community members.
In conclusion, this report shows that Improvement in general satisfaction (CSAT) for continuing services and/or particular programs, helping local communities in need, boosting assistance to underserved areas, Community Research, and Digital experience engagement are the key areas to improve community engagement. Many stakeholders who will benefit from all these improvements are the less privileged people and those who come from low social classes.  The report adds that the use of social media platforms such as Tik Tock, WhatsApp, and Facebook helps to stimulate engagement in the community. This stimulation is because of the high volume of social media users, easy accessibility, cheapness, and reliability. However, online communities have a higher interaction rate of 40%-50% compared to 5%-15% of social media interaction, and people normally feel free to express their opinions while interacting in the online community.   
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