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Introduction
The job I have picked is health service manage it is one of the most important leadership positions because the manager controls the activities, provides the workforce with the opportunity to perform, and assure the adherence to the national standards. With the increasing complexity of healthcare caused by workforce issues, demographic challenges and increases in demand, there is more need than ever to have strong managerial ability (Webb, 2024; World Health Organization, 2023). In general, the Health Service Manager has an important role to play in delivery of services, workforce performance and quality of the organisation
The Health Service Manager Role 
Health Service Manager A Health Service Manager is expected to organize, direct and control clinical or non-clinical units in health and social care facilities. They deal with staff management, service quality supervision, budget management, and regulatory compliance as well as implementation of organization policies (Gopee, 2022). They serve as a liaison between frontline staff, top managers and external agencies, where patient services are not compromised.
Health Service Managers must overcome the challenges of workforce shortage, workload, employee retention The position demands effective leadership since the managers must inspire multi-disciplinary teams, solve staff issues, eliminate conflicts and ensure an enabling working environment (Barr & Dowding, 2022). In most of the settings they coordinate nurses, allied health professionals, care workers and administrators. According to Chatterjee et al. (2018), healthcare leadership should be able to balance both the human-focused decision-making and the work on the system level. Strategic insight is also needed in the role. Health service Managers analyse performance information, determine service gaps, organize improvements and facilitate innovation. Jones, Son and Howard (2025) claim that the NHS has an increasing need of managers who can balance operations control with long-term leadership and overall system change. Global studies have also revealed that good managers can assist healthcare workers to cope with new conditions and expectations within the new regulatory frameworks, especially when working in diverse teams (Archyangelio, 2024).
In general, the Health Service Manager has an important role to play in delivery of services, workforce performance and quality of the organisation.
 Essential Skills Required for the Role
1. Leadership 
The skills that a Health Service Manager needs the most are those related to leadership since they help to motivate the team, maintain the wellbeing of staff, quality of services and organisational performance. Successful leadership facilitates mutual values, culture of good and constant improvement (Gopee & Galloway, 2017). West et al. (2015) underline that leadership in healthcare is directly associated with the provision of safer care and better patient experience.
2. Communication
Verbal and written communication is vital in healthcare setting especially when the clarity and accuracy of communication may directly affect patient safety. The managers should articulate the policies, procedures, staff expectations, and service updates in a business-like way. Chatterjee et al. (2018) state that successful communication enhances the coordination of the team and eliminates misunderstandings. Effective communication is also useful in eliminating strife, aiding in preserving responsibility and making the needs of service users well comprehended. The fact that communication is important when working with diverse workforces and multicultural healthcare teams is also highlighted by international guidance (Archyangelio, 2024).

3. Problem-Solving and Decision-Making
Some of the problems that are faced by Health Service Managers include the shortage of staff, patient complaints, delaying of services and operational risks. Good problem-solving ability assists managers to evaluate situations, analyse information, estimate risks and make decisions in time. According to Gopee (2022), managers should strike a balance between organisational objectives and the demands of patients, as well as not compromise the ethical and evidence-based quality of the decisions. Workforce challenges including retention and recruitment also need to be managed through problem-solving because they are serious problems in the UK health sector (Webb, 2024). 
Strategies to Improve These Skills
1. Mentoring is a process that enables new or emerging managers to be taught new skills by the experienced leaders. Professional shadowing helps one to observe how other people make decisions in real life, communication skills and leadership behaviour. Kuzmina and Moran (2024) underline that reflective learning experiences in form of a structured process stimulate professional development and confidence development. 

2. Professional Development attend Training sessions, conferences, e-learning and obtain formal qualifications can keep managers informed of new evidence and updated regulatory changes and leadership models (Gopee & Galloway, 2017). Jones, Son and Howard (2025) point out that NHS requires managers who keep up with the changing requirements of the service through constant skill upgrading also reinforces knowledge in global best practices and multicultural workforce requirements which are emphasized by Archyangelio (2024).

3. Reflective practice helps the managers to examine their behaviour and to pinpoint areas of improvement as well as to enhance their reaction to difficulties at the workplace. Kuzmina and Moran (2024) state that reflection that is implemented in daily practice makes learning and decision-making stronger. When reflection is stimulated, it makes managers assess leadership strategies, communication strategies and emotional reactions to events that are challenging. The study conducted by West et al. (2015) also ensures that reflective practice is a key to successful, compassionate leadership in health organisations.

Conclusion

The Health Service Manager is critical in ensuring that health and social care services that are safe, effective and well-organised. This report has identified the crucial aspects of the job and described three core skills, namely, leadership, communication and problem-solving, which can be relevant to quality management. It has also talked about practical strategies like mentoring, Continuous Professional Development and reflective practice which officials’ continuous professional development. Based on the information presented by recent and reliable sources, the report identifies that the high managerial capacity is essential to enhance the workforce performance to achieve high quality care as well as maintain effective healthcare systems.
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