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[bookmark: _Toc534758456][bookmark: _GoBack]Employee Training and Development
[bookmark: _Toc534758457]Why is it important to provide employees with training
Training employees can help a business move forward and grow from within. Because of this training should be provided in companies when there is lack of knowledge of skill in a certain area. These are called gaps within the business. Training should also be provided to increase the skills level of employees. Lastly, training should also be provided to serve a memory boost for employees and make sure their service quality is maintained. 
[bookmark: _Toc534758458]Training for better connection between senior and junior employees
Every employee regardless of their seniority or skills level can always benefit from training and further development. Training should also be considered for employees who not full time, for example seasonal or part time retail or fast food workers should also be trained. 
There is potential for senior employees forgetting things as they move onto different roles or get old. It happen very regularly that a senior staff has moved so far up business hierarchy that he has become completely separated from the new younger employees joining. This tends to happen in companies that have had a large change due to taking on board and adapting new technologies. For example a retail store manager who started working, for example thirty years and did not have computers and digital bar code scanners in his time as a junior employee, would find it difficult to understand how a new employee is doing his job at the store level. 
In this example, the senior staff would likely be spending his days in business meetings with other senior staff, making important decisions without fully understanding how the everyday handling of work happens. 
Training to refresh the senior employees knowledge or bring him up to date with current technology would make it easier for him to make business decisions and possibly increase the connection between management and junior staff. It is often the case that when bosses do not fully understand what their employees do to keep the business running that they assume the employees to have a smaller value that in reality. 
In todays part time / low skills jobs this is often a common frustration among the store level workers and senior staff. Solving such conflicts would greatly increase staff moral and this would increase business productivity. (Grossman, 2016)
[bookmark: _Toc534758459]Training to create better employees
One of the main reasons why a business owner or manager should consider investing in employee training and development is to keep and attract the really good employees. A good employee who realises that his full potential is not being developed in a company can very easily look for a job elsewhere and an good and experienced employee leaving a company is big loss. So having employees that do not leave helps save on long term business running costs. 
In a part time / low skills jobs such as retail or in grocery stores finding people is generally not difficult due to todays economic conditions. But in office jobs, for example in engineering or software development, finding a good employee can be the difference of having a product that is good to sold a costumer or one that has many bugs and does not work. People working there will most likely have high education degrees but if they find that a competitor company is providing free training and teaching new skills along the job, they are likely to change jobs to better themselves and earn a higher salary. (Parent, 1999)
[bookmark: _Toc534758460]Training to help new joining employees do well
Staff that have been working at company for some time already and have shown very good skill can be trainer further to help them teach their skills to new employees. 
This is sometimes a bit point for hiring managers and human resources departments. When someone experienced leaves there are gaps of knowledge and skill left in the company and other staff do not have the expertise to teach the new staff. Training in these situations can be provided to help the existing staff help new staff better and this would help with continuing the business even if a few experienced staff leave. (Barron, 1985)
[bookmark: _Toc534758461]Benefits of training
Training also helps create quality employees. People who have lots of training are likely to be better at their jobs and might be more capable of dealing with bigger responsibilities. Such employees are easier to promote to higher positions. Training accelerates this process as demonstrated by some of the examples above. 
[bookmark: _Toc534758462]Cost of staff training
We have talked about the benefits of training. Lets talks briefly about the cost to a company of training its staff and why sometimes managers are temped to delay or not train staff at all. 
[bookmark: _Toc534758463]The time that goes into training
A study from 2014 by the Association for Talent Development found that the average employer spends about thirty two hours training every employee. This was data taken for an average job that did not require specialist training such as a software developer or an laywer, in those situation training can take up to years before the new employees are able to on work completely by them selves. This of course is precious time that other senior staff are giving to the junior ones and it is true that the time that a senior employee with ten years of experience spends on a new recruit, he could instead be making a lot more money for the company. After all, the senior staff get paid much more by the hour for a reason. (Roodt, 2018)
Managers try to decrease these losses by trying to have  middle level staff do most of the training instead of the senior staff. This helps reduce losses but on the long run it reduces the quality of training that new staff get which reduces the probability of developing that level of good employees. 
[bookmark: _Toc534758464]Employees leaving the company 
Another reason why sometimes managers are afraid of spending resources on employees is because people often leave jobs for that companies competitors.
As talked about on the last section, training employees takes a lot of time. This time isn’t free, it is time taken away from other tasks in the business that could instead be bringing in money. And often training involves having extra materials such as training software or in some jobs it might need training buildings and machines for safety equipment (for example, if a company is training newly hired construction workers). This can be a lot of money and time invested in someone. So when an employee who has received a lot of this expensive training and then leaves it can make the managers feel that they made a bad decision investing in that employee. (Pervaiz, 2012)
Even worst is that if an employee leaves he is likely to go another company which does a similar job or maybe even direct competitors. In these situations the original company lose both the money in training and loosing that time to their competitor. 
[bookmark: _Toc534758465]Training costs money 
Ultimately all of the above points for managers not providing training is based on it costing and company possibly losing money as a result. 
A company with a good management system should be able to balance the risk of losing trained staff and the risk of not training staff and find a solution that works for them. 
For low skills companies, it might be possible to be ok with not training the staff more than the basic legal requirements for health safety laws. But for more technological companies not training their employees means being left behind in terms of technology and loosing to the competition. (Brubaker, 2018)
[bookmark: _Toc534758466]The value to the employee of getting trained well
Getting training is not only good for the company, it can also be very beneficial for the person getting the training. In this section, I will talk about some of the benefits of being well trained and why a smart employee should look for training opportunities when ever he finds them.
[bookmark: _Toc534758467]Better training brings better career opportunities 
Training at a company where you already have job will make you even better at that job. Examples of continuing further training are for example if someone works with computers all day, they could take classes or courses in more advanced computer use of Microsoft Word or learn how to fix computers when break in the office or learn about the latest computer technology so they can suggest to their managers when some new upgrade comes along and that can significantly make the business better. (Grad, 2017)
Being able to take extra responsibility and show motivation will make you be seen in good light by the managers and this will make promotions and raises easier to get and this makes career progression faster. 
This is one reason why an employee should look for jobs that have the opportunity to develop his skills. Otherwise he risks of being stuck in that same position without any raises or promotions. 
[bookmark: _Toc534758468]More trained staff have better job security
Getting better trained also reduces the chances of that employee being fired when the company doesn’t do well. 
An employee with good training or trained in any not common skill, for example someone who has attended more lessons on business management than the other employees or someone who knows how to work a particular piece of software or a specialized heavy power tool. If a business hired them than its unlike they would want to lose those very useful skills knowing that they would spend at least a month or two looking and further few months training. Firing such well trained employees costs more to the business then keeping them during the slow season. (Mercer, 2014)
Once the employee shows his experience and knowledge in the department he works in and if he really makes a big difference to the department, the managers would have to think twice before firing him.
[bookmark: _Toc534758469]Ability to move to another job 
Having better training than your peers or competitors puts and employee in a better postion if he ever wants to search for a new job. 
This a combination of all the previous factors. If the employee is capable of doing his job better than others and can show that in his CV by listing all the training and experience he has, he much more likely to be offer a new job other applicants. 
In this way, training in areas other than your job. For example, if you have a hobby in photography, training that a little bit also can help you make another path for a career. (Stanley, 2017)
[bookmark: _Toc534758470]Personal satisfaction
Lastly, training can be beneficial simply for keeping a person active. Often people work at the same company and on the same job for many years and become very good at what they do. But this raises the possibility of getting bored at the job. It is a surprise, there are some people who are doing everything they can to get a job and there are people who have such a good job that they are bored. 
However, when someone does get to the point where they are bored of their current job and they don’t want to change companies. They can look for training opportunities that can help them improve their skills for more senior tasks in their current job. 
When the employee is taking training for similar reasons, they can choose to take the more challenging training courses. These will keep their brain busy and active with intellectually challenging activities. 
Being well trained, as shown the sections before, can also make someone more respected and appreciated at work. This can lead to increased satisfaction at work and a boost to the employees confidence.
Because of the reasons above, it is important for an employee to look for training. 
[bookmark: _Toc534758471]What development vehicles do organisations have available to them to help employees
[bookmark: _Toc534758472]How can organisations help employees 
In the last section we looked at why employee and organisations should look to gain training as much as possible and its benefits to both of the parties involved. In this section we will be looking at what tools does an organisation have available to them help their employees gain the necessary training. 
Organisations often complain about having difficulties finding qualitied employees to work for them. So this makes engaging and retaining existing staff very important. A study, although a bit old now, showed that only about thirty percent of employees felt that their organisation was doing enough to engage with them and provide a meaningful and fulling career. (CRABTREE, 2012)
However, the study also showed that generally more employers were considering investing in their existing employees than hiring new ones. This at least is good news. 
[bookmark: _Toc534758473]Organisations can take a personalised approach on training each employee
The best way to get started with training someone is to inform them they have been selected for further training and sit down with them and go over all the things that both the organisation and the employee feel that they are missing. This is an important step in starting an effective training as the organisation could not unware of any extra training the employee might be taking or not know exactly what training does the employee actually need. Organisations will have a general one size fit all training plan, but doing a quick meeting with the employee can help get much more value out of the time invested in training. 
A good development plan should give a detailed account of the scope of the training, the format in which it will be provided, the time it will take and if any travelling will be needed. For office employees training if generally in the office, but for more specialized jobs often training is provided as special training schools. 
The training plan should also set out tangible goals that both the organisation and employee can track the progress of.
[bookmark: _Toc534758474]Monitoring the development plan 
If an employee is given a development plan but left to his means, it is possible that it the development plan and all the resources allocated for it might go waste because the employee forgot or was too busy with other aspects of his job. Sometimes, for example in retail business during the Christmas season, the every day tasks would be have much higher priority than training and because of this if training isn’t properly monitored it will less efficient. (Cleveland, 2014)
For the purposes of monitoring an organisation can set weekly or monthly deadlines such as having completed the IT security course by February, or familiarizing with the data protection laws by the end of March, etc. 
Given that the organisation will be investing its own resources, the manager should take an active part in the training. This can be done by motivating the employees with better reviews if they complete their training on time and if they fail or do not show interest delay rises or threaten with disciplinary action. 
[bookmark: _Toc534758475]Getting better engagement from employees by providing training outside of work
This will not be possible in all jobs as some specialized jobs such as construction require the proper machinery and tools to do both do the job and train for it. But in other jobs, for example marketing or social media managers, it is possible to send staff for training in more relaxed and informal environments such as conferences or interactive lessons. Often these activities are designed with a social and networking aspect in mind, so employees enjoy the experience and also make valuable connections that can accelerate their development. (Neil, 2017)
Another benefit of training employees out of the office is that because it a new place and often with new people, it can create a excitement among the employees and make them more energetic and because of this they are more likely to keep focus during the training sessions. All of this benefits the employer. 
[bookmark: _Toc534758476]Making sure the employee knows how well or bad he is doing 
A key aspect of any development effort is feedback, this is the managers letting their employees going through training know how well or bad they are doing. This is important because sometimes people can feel as if they are doing a good job while they might be failing at some important aspects. Alternatively, the opposite can happen, someone can be doing a good job and instead think that they are falling behind. Generally these people would end getting even better, but they also risk suffering from stress and anxiety which will cost them their health in the long run. 
Good feedback is feedback that tell the employee what he could improve and give congratulations when he deserves it. And the feedback should also be as specific and detailed, this will help the employee focus on his main problems.
Regular feedback is also a great way to keep touch between the management and employees, increasing engagement with the organisation and boosting moral and it can also help performing bad get back on track before things get too bad. 
[bookmark: _Toc534758477]Allowing flexibility to match training plans with workload and other commitments 
This is an issue that the report mentioned previously. Sometimes employees could have a lot of normal work and struggle to fit the development plan in that schedule. 
Some organisations such as banks or government agencies have very strict policies on how time of an employee should be allocated. Furthermore, these organisations often have well defined methods for giving feedback, for example at every six months they might have a meeting where they review what the employee has done and given him an appropriate pay rise. 
But a good manager would be able to add a small amount of flexibility in there. Some things that an organisation can do help with its employees training is given more regular informal feedback. Small bits of information are easier for the average person to process compared to a large amount feedback all at once, often regarding things they did a long time ago. The other benefit of informal feedback is that if is likely to be more friendly than what the environment of a scheduled meeting with the managers. (Rose, 2015)
[bookmark: _Toc534758478]An example of a development plan that an organisation could implement 
[bookmark: _Toc534758479]Deciding what skills are needed for the organisation
This stage is carried out among the managers. A business strategy already exits or is defined and the skills that are needed to achieve for those business goals are defined. 
This is followed by an analysis of what training courses or plans could help the organisation best train its employees. If a translation company is planning on expanding into the Chinese market and they need employees to be trained in mandarin, then the managers need to decide which are the best mandaring training courses. 
Once the scope of the training is agreed upon, the managers can then focus on the cost of it. This would involve searching for the most cost effective training solution for their organisation. The solution could be in the form of a software package, lessons in a location out of the office, or hiring a mandaring teacher to come into the office, etc. The cost and effectiveness of each solution should be considered.
[bookmark: _Toc534758480]Discussing with the employee
After the scope and cost issues and have decided by the managers, they would select one or a group of employees who would be part of the training programme. The scope of the training would be presented to the employees and they would discuss if there are any skills that the employees already have that or anything that they would personally like to focus on. 
As discussed previously, this will help make the training more efficient by reducing repeat training and allowing individuals to focus on things that they really like.  
Once the opinion and interests of the employees is known the scope can individualized to each employee and the managers can begin to structure the individual development plans.

[bookmark: _Toc534758481]Define a development strategy 
After the training tasks for each employee is known, the managers and employees can discuss how to schedule their completion dates and set intermediary milestones. 
As this is an individualized development plan, the deadlines and milestones can be made flexible to accommodate for current or future priority workload that the employee might have or other to make room for other commitments such as planned holidays. 
As discussed in the previous sections, making sure that training is not stepping on other activities that at sometimes are more important helps keep the employee engaged with the development plan. 
[bookmark: _Toc534758482]Monitoring the employees development
Once a clear development strategy has been agreed between the management and the employee it is important to have informal progress reviews at regular intervals. 
To maximize the efficiency of the plan, the managers should keep a close eye on those employees who risk not being able to keep up with the training plan. Sometimes this happens due to overwork or stress or problems outside their control, in those situations the managers should be supportive. If the employee is being lazy, managers should punish him. (Campbell, 1985)
[bookmark: _Toc534758483]My conclusion
[bookmark: _Toc534758484]My reflection
This was a very insightful coursework. I had come across employee training many times before but never had explored it in this level of detail. 
I was surprised to find the difference that a well structured and personalized development plan do compared to a one size fit all. 
[bookmark: _Toc534758485]Conclusion
After finishing this module and having carried out all the research for this report I can conclude that employee training is a very important aspect of business development and growth that any successful organisation must take into account. 
There are risks in investing too much in employee training as it likely training will take time away from actual work. Furthermore, employees can leave the company after they have acquired a lot training. 
However, the cost of not training employees and depending on new hires is more expensive as shown via the research and general recruitment trends. 
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