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Primark is the UK based leading organisation that is popular as a retail industry for selling their products to their customers. 1969 is the established date of this organisation that is now spread in other countries also. Primark is a private limited company, which has almost 5000 employees (Abf.co.uk, 2021). Trading processes are also used by the organisation to develop the business process successfully. India, China, Turkey and Bangladesh are the main suppliers of this company. Baby and children’s clothes, accessories, home wares, beauty products, and footwear are the product names of this company that are used by lots of customers in their daily life. 

Strong existence in UK marketplaces, Premium product availability and strong brand image is the strength of the company that influences the organisation's values in the UK marketplace. More than 10 countries are purchasing the Primark Company’s product and it influences the company's growth automatically. Approximately, 7 million Euros is the annual revenue of the organisation, which also helps to understand the company’ growth within the UK marketplace effectively (Abf.co.uk, 2021). On the other side of this aspect, it can be stated that Primark has many weaknesses that only can be reduced through the company' strengths such as poor share marketing process, reducing the number of eco-friendly practices and so on. The organisation mainly reduces the product selling process during pandemic situations that reduce their annual revenue during pandemic situations. Enhancing business among Asia, America marketplaces and better product diversification practices are the two major aspects that need to be considered as opportunities for the organisation. 
Primark Products 
Product is the most essential factor that is perfectly needed within the organisation to enhance the business process. According to (Xie, 2018), the customer development process only can be developed through selling and producing new products within the organisation. Long-term revenues can be determined by the organisations through using these product aspects within the marketplaces. Primark is a product-based company, who have a diverse range of products within their organisation.  Children, baby clothes, menswear, womenswear, accessories and beauty, and footwear are the main products of the Primark Company (Academia.edu, 2021)These products can only be purchased in their stores. Primark shopping mall is the main and new project, where all their products can be easily purchased by the customers.   
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Primark's product prices are starting from £5.00, which are much cheaper than other competitors in the UK marketplaces (primark.com, 2021).  In our stores we offer fashion collections with cheaper prices for the whole family and for all ages. Prices are different because, price is another effective strategy that helps to understand the product quality and demand quality as well (Baby, 2020).  
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Primark spread their business all over the UK and try to enhance the stores in the maximum paces of Asia and America. China, India, Japan and apart from the other 10 countries are the main focusing places, where Primark enhances their stores for their customers (Academia.edu, 2021).












There are currently 191 Primark stores in the United Kingdom. The country with the largest number of stores is England with 154 locations, this represents 80% of all locations in the United Kingdom, followed by Scotland with 20 locations and then Northern Ireland with 9 locations.

    Promotions

Promotion is the most important aspect that helps to connect and communicate with customers. As asserted by (Iacona, 2019), different types of platforms are used by organisations to enhance their business process successfully such as Online marketing, social media platforms and so on (Academia.edu, 2021) . In order to perfectly enhance this project's process, the organisation is choosing Blogging posts to perfectly connect and communicate with their customer successfully. 
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Our organization uses social media sites to enhance marketing process and enhance communication process as well. According to (Morgan, 2019), marketing objectives can be easily determined through using the marketing strategies within the organisation. We perfectly promote the process of products through linking with social media aspects successfully.  
  
New project
Our company has arranged a new project on the product launching process that helps to enhance the awareness process successfully. We develop our shopping mall in UK marketplaces, where different types of products are launched for our customers. According to (Appio, 2019), different kinds of native advertising processes are used by the organisation to influence and create awareness of their new projects. Facebook, Instagram advertisements are the most effective aspects for present days that easily enhances the awareness activities to the customers of our new projects. Developing brand image through providing feedback from the customers is another approach that is also used by our company to enhance the awareness activities of their new projects successfully (primark.com, 2021). The content creation process is another effective procedure that is used by the company to perfectly create the awareness activities of the new project process successfully.

    Company Initiating referral programming process                               
The referral program is a simple and effective process that mainly provided rewards to their customers during the product spreading process of the company. The organisation provided gifts to their customers to understand and enhance the impression process of their new projects (Norstrom, 2020). The project's awareness activities are also enhanced through using this referral programming process successfully.

Impressive guest content publishing process enhancements
Guest posting is the writing act that submits content to the publisher to determine the project related awareness activities in the marketplaces (Appio, 2019). Marketing processes are mainly supported by the organisation through using these techniques. 

Creating infographic process with others
Infographic is the data visualisation process that mainly outlines the goals to identify the organisation’s process on new projects (Varadarajan, 2020).  The organisation’s aim and objectives for new projects are identified through using the graphic formatting process effectively. 
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The figure is mainly identifying the positioning map of Primark that helps to understand the actual position of the company within the marketplace. From the figure, it can be easily identified that Primark is low price and low products-based aspects are sales to their customers. For this reason, huge brand images can also be determined by this organisation (Abf.co.uk, 2021). The competitors can also be understood from this position map of Primark. Boohoo is one of the highest competitors of Primark in the UK marketplace. Apart from this, Matalan, Asos are other companies that also need to be considered as competitors of the Primark Company as well. 
   Primark is developing its relationship with its customers through a social media process. Different types of marketing theories are used by the organisation to perfectly communicate with their customers successfully. Market segmentation theory is one of the most effective in between marketing theories that are mainly identifying the long- and short-term interest’s process of the organisation successfully. According to the market segmentation theory, customers groups are perfectly discovered through understanding the unmet needs of customers (Khan, 2018). Marketing strategies can easily be understood through determining this marketing segmentation theory within the organisation.  Interest rate related activities can also be determined through using this marketing theory within the organisation. Thus, for this reason, the Primark Company can easily use this market segmentation theory within their organisation to influence the communication projects for the process of their developing projects. Apart from this, cognitive dissonance theory is another marketing theory, and this theory is used by the Primark Company to determine the consumer's expectation process and internal logic and brand awareness process in front of customers (Appio, 2019). 
   Potential conflicts can be easily dissolved through using this marketing theory within the organisation. Cognitive dissonance theory influences the project development planning process and easily executes the communication process successfully. From Primark future project-related activities it can be optimised those Project goals, targets, scheduling porches. Resources are all part of the project planning process that is developed by the Primark Company through using these marketing theories within their organisation (primark.com, 2021). These aspects perfectly influence the business growth of the organisation successfully.   
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[bookmark: _Toc91185746]Developing the Primark STP analysis for identifying the correct customers
The organisation Primark identifies their correct customers through analysing the STP process effectively. STP analysis is identified in the below portion that influences the chances to get better customers identification of their new products and the process of their new projects.
Segmentation
Segmentation is the marketing practises that mainly divide the targeting markets to understand the approachable groups.  Marketing segmentation is creating the subset process depending on the marketing process. Demographic, psychographic, geographic and behavioural are the four important segmentations that help to influence the strategies within the organisation.  Customer ideas and targeting processes are identified through determining the segmentation process within the organisation and marketplaces. Behavioural and demographic segmentation is used by Primark Company to understand their customers' activities effectively (Abf.co.uk, 2021). In this time to enhance the process of the new project, the organisations are usually chosen behavioural and demographic segmentation processes of enhanced tier business successfully. In order to use this segmentation process, the organisation is dividing their marketing groups and consumers' attitudes, knowledge accordingly to enhance the process of the new project.   
Targeting
Targeting is the second part of this framework that easily simplifies the marketing segmentation porches automatically. The targeting process allows marketers to keep focusing on the product purchasing process through their customers. High-level profit potential levels are enhanced through using this targeting process within the organisation. Primark mainly targets its customers, who are under the age group of 35 years (Abf.co.uk, 2021)
Positioning 
Positioning map is the visual depictions, which help to identify the position within the marketplace of the organisation.  It is also known as a perceptual map, which helps to identify the target market. Brand's strengths and weaknesses are automatically identified through using this position map within the marketplace. 

[bookmark: _Toc91185747]Marketing mix strategies for properly developing the new project in Primark
Our company uses the 5ps model to enhance its marketing mix strategies in its marketplace. The marketing mix is the particular or set of actions that are used by all organisations to promote their marketing or product selling process in front of customers. Our organisation uses the typical marketing mixing states through developing the 5ps model or tool within organisation. Product, price, people, places and promotions are the five key elements of the 5ps model that are used by the organisations to enhance the business porches adequately. 
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