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EXECUTIVE SUMMARY 
The report is represented with the motive to analyse and evaluate the project management planning of iTechArt Company pre and post the COVID-19 pandemic. The project considered for the report is Dialogue software development which is a healthcare platform. The project requires around 3 months and accomplished the work within time and allotted resources. During the COVID-19 pandemic, the traffic on the web page increased and let the project team alter the operations to provide a quick response to the users. The pandemic resulted in amending changes in the operations and activities. The project team also faced risks related to tie, resources, technology, budget, quality, operations and project assumptions. 
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INTRODUCTION 
COVID-19 pandemic resulted in economic disruptions and influenced the business operations of many of the organisations. The pandemic let millions of workers operate remotely and manage the regular working and operations. The business firm faced short as well as long term consequences of the pandemic. Work from home phenomena emerged as one of the safest and effective ways of working to continue for the foreseeable future (Meyer et al., 2021). After mass vaccination, it is expected that people may return to the offices in the future. Many of the organisations are operating remotely and expecting to operate the same way in future. 
The report emphasises the ability of the team to deliver effective and timely projects while operating remotely. The Project Management report focuses on the effectiveness of the “Dialogue Project” carried out by the iTechArt Company during the pandemic situation. The report will contribute to understating the capability and ability of the employees to operate remotely and its influence on future performance. The report includes a description of the project, stakeholder analysis, project scheduling, resources utilization and risk assessment related to the project.    
ABOUT ITECHART COMPANY   
iTechArt is a software development company operating in the business market since 2002. The company operates in various locations and has approximately 250+ clients.  iTechArt Group has a partnership with SVB, Google Cloud, Adobe and AWS. Software development, mobile application development and cloud computing are some most common services provided by iTechArt (iTechArt, 2021). 
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“Dialogue: Humanizing Healthcare with Technology” is a software or online platform that provides healthcare services for employers to keep the staff members healthy. The project was developed by 14 team members of iTechArt Company and has 3 years of active engagement with the project. Based on the mission to deliver online healthcare platforms to organisations across Canada, Telemedicine Startup Dialogue has developed the winning formula (iTechArt, 2020). The purpose behind the online platform development is to provide patient-centric care and the largest virtual media team serving the patients. The iTechArt Company played a vital role in making the dream come true through software development.    
Dialogue is an ongoing project focusing on Healthcare and contributing to maintaining the health and safety of many of the employees in Canada. The programming language used in the project is Java and Kotlin and the frameworks used are Flask, Angular and React Native (iTechArt, 2020). The project includes a virtual clinic, Preliminary screening through Chatbots, automated patient management, and assistance. The development of the project helped the iTechArt company improve its partnership with Telemedicine Company. The revolutionary product on the other hand helped Telemedicine is emerging as one of the strong players in the market of Canada. Dialogue platform has around 25,000+ users including organisations like Ubisoft, Samsung, Sephora and many more (iTechArt, 2020).  
Before the COVID-19 pandemic, the project team was resolving the queries of the people in 60 seconds but when the COVID-19 hit in 2020, the platform experienced a 5X surge in demands and increased web traffic. In order to reduce the latency of heavy queries the team nor resolving the queries in under 30 milliseconds. Change in response time let the project team operate differently and manage the operations more effectively (iTechArt, 2020).          
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Stakeholders are the group members or individuals associated with the project directly or indirectly. The business area includes two types of stakeholders that are internal and external. The power/Interest matrix is a tool used for dividing stakeholders based on power and interest in the project (Eskerod and Larsen, 2018). The categorization of the stakeholders involved in the Dialogue project development based on the power and interest matrix is as follows-
[image: Table

Description automatically generated with medium confidence]
Figure 1: Stakeholder Analysis
The analysis of the stakeholders associated with the project based on the Power/ Interest, type and responsibility in the project is as follows-
	Stakeholder 
	Type 
	Power/Interest 
	Role 

	Project Sponsor 
	Internal 
	High/ High 
	The role of the project sponsor is to come up with the idea and to fulfil the financial and resource needs of the project. 

	Project Manager 
	Internal 
	High/ High 
	Development of project plan, implementation and monitoring are the responsibility of the Project Manager (Bendtsen et al., 2021). 

	Board of directors  
	Internal
	High/ High 
	The Board of Directors in the project is accountable for decision making related to budget, time and resources.  

	Government 
	External 
	High/ Low
	Government develops policies and assures the effective implementation of the policies in the project. 

	Technical support manager 
	Internal
	High/ Low
	The technical support manager is responsible for monitoring the software development activities in maintaining effective working. 

	Software development team 
	Internal
	Low/ High 
	Software development is responsible for program development, testing and offering the final product (Bendtsen et al., 2021).  

	Customers 
	External
	Low/Low 
	Customers are the user of the final product and provide feedback on the performance and quality. 



Different stakeholders played different roles in the project implementation, development and completion. The Sponsor for the project is Tecmedicine Company who comes up with the idea of the development of a Dialogue platform for healthcare (Eskerod and Larsen, 2018). The Board of Directors, Project Manager, and Software Manage thus agreed on the idea and carried out an effective software development plan. Monitoring and successful completion of the project was the responsibility of the Project Manager (Bendtsen et al., 2021). The Software development teams work on the project to carry out Healthcare software. The software development team included programmers, software developers and quality analysts for developing effective and errors free software. On successful development of the software, the platform is offered to the users like Samsung, Ubisoft, and Sephora (Eskerod and Larsen, 2018).    
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WBS is a tool used to reduce project complexity and to manage project operations more effectively. The framework helps in dividing the large project activities into small ones and improving the quality of operations (Al-Kasasbeh et al., 2020). The WBS adopted by the iTechArt Company for the software development is as follows-

Figure 2: WBS
Based on the WBS for the “Dialogue: Humanizing Healthcare with Technology", the operations and activities for the project are categorized into 6 operations. The initial activity is requirement evaluation in which the internal and external requirement and needs of the software is carried out. The requirement and need analysis helped the company in understating the significance of the software development based on which project planning is carried out (Al-Kasasbeh et al., 2020). The budget, resources and schedule for the project are developed. The Designing stage is the next stage in which the blueprint for the software is developed through function design and system design. Based on function and system design, coding for the software development is carried out and implemented to create an online platform. After the successful development of the software, testing of the codes is carried out through debugging and quality checks (Li and Lu, 2017). The testing stage assures the errors free development of software. At last, the software is installed in the system for the final run and for offering to the users.
The Dialogue project is ongoing and thus continuous testing and maintenance are required along with maintaining the quality and availability of services on time. During the COVID-19 pandemic, the workload on the project team increased due to an increment in demands and queries over the platform. The operations and functioning during and after the pandemic, upsurge and become faster. The team is now responsible to respond to the people within 30 milliseconds which are a very short time (Li and Lu, 2017).             
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Effective cost and resources utilization in project management is essential for maintaining the quality of work and successful completion of the project. The iTechArt Company developed an effective cost and resources management plan to eliminate the risks associated with resource shortage and budget (Spittler et al., 2020). The overall budget decided for the planning, development, implementation and testing of the software is £50,000. The budget plan of the company for the Dialogue platform development is as follows-
	OPERATIONS
	BUDGET

	Problem identification and selection 
	£2000

	Project planning 
	£3000

	Resource gathering 
	£1000

	Designing page layout 
	£2000

	Coding 
	£2000

	Hosting 
	£4000

	Domain registration 
	£5000

	Logo creation 
	£3000

	Home page content finalization 
	£3000

	Additional editing as per clients requirement 
	£5000

	Testing and troubleshooting 
	£5000

	Technical equipment 
	£6000

	Human resource 
	£5000

	Stationary 
	£1000

	Other expenses 
	£3000

	Total 
	£50,000


 
The overall budget decided for the software development is £50,000 in which overall activities from project initiation to finalization are embedded. Every operation and resource requirement is considered in the budget plan to identify the overall expanses required for the software development (Spittler et al., 2020). The identification of the problem for which the software is developed, the expanses required for project planning, and the amount needed for carrying out the operations are considered in the project planning. Coding, hosting and domain registration required for the online working of the software is also considered in the budget plan for eliminating the risk associated with finance and resources (Oladepo, 2020).   
The project is ongoing and thus additional budget is needed as per the change in demands of customers and users. For example, the increment in several queries and web traffic due to the COVID-19 pandemic let the team respond to the queries in 30 milliseconds (Oladepo, 2020). To enhance the response time, the team needed to amend some changes in the coding and programming that increased the demand for additional budget. Also, the management and maintenance of the software require additional budget and resources. The team also needs to focus on optimal resources utilization for maintaining the quality and effectiveness of the software (Oladepo, 2020).     
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Project scheduling is the time management and scheduling of the project. The activities from project initiation to final product delivery are considered in the schedule. iTechArt Company required 3 months for initiation, development and completion of the project systematically. The project was initiated in April and delivered to Telemedicine in July. On average, 3 months is consumed in planning, development and delivery of the software (Habibi et al., 2018). The development team still operates on the software to meet the client’s demands and to maintain the smooth functioning of the software. The time scheduling for the project is as follows-
	Activities
	Start Date 
	End Date 
	Status

	Project initiation 
	12 April 2021 
	25 April 2021
	Accomplished 	

	Project planning 
	26 April 2021
	16 May 2021
	Accomplished 

	Project implementation 
	17 May 2021
	6 June 2021
	Accomplished 

	Monitoring 
	7 June 2021
	28 June 2021 
	Accomplished 

	Delivery 
	29 June 2021 
	5 July 2021
	Accomplished 


   
The schedule for the software development project reflects that each activity has taken a time of a minimum of 1 week. It can be said that a sufficient amount of time is provided to the team members and project team to achieve the project motive. The Graphical representation of the schedule is carried out through a Gantt chart (Habibi et al., 2018). The representation is as follows-
 
	Operation/ Time 
	Week 1
	Week 2  
	Week  3
	Week 4
	Week 5
	Week 6
	Week 7
	Week 8
	Week 9
	Week 10
	Week 11
	Week 12

	Problem identification 
	
	
	
	
	
	
	
	
	
	
	
	

	Problem selection and analysis 
	
	
	
	
	
	
	
	
	
	
	
	

	Resource collection 
	
	
	
	
	
	
	
	
	
	
	
	

	Method selection 
	
	
	
	
	
	
	
	
	
	
	
	

	Time plan 

	
	
	
	
	
	
	
	
	
	
	
	

	Function Design 
	
	
	
	
	
	
	
	
	
	
	
	

	System Design 
	
	
	
	
	
	
	
	
	
	
	
	

	Module definition 
	
	
	
	
	
	
	
	
	
	
	
	

	Interface definition 
	
	
	
	
	
	
	
	
	
	
	
	

	Program coding and implementation 
	
	
	
	
	
	
	
	
	
	
	
	

	Debugging 

	
	
	
	
	
	
	
	
	
	
	
	

	Quality check 

	
	
	
	
	
	
	
	
	
	
	
	

	System integration 
	
	
	
	
	
	
	
	
	
	
	
	

	Software installation 
	
	
	
	
	
	
	
	
	
	
	
	

	Delivery 

	
	
	
	
	
	
	
	
	
	
	
	



The Gantt Chart represents the detailed operations and time required for completion for each operation. Based on the chart, it can be said that iTechArt Company allotted more time to achieve ties like coding and testing that are essential for developing effective and error-free software (Chen et al., 2018). The coding and implementation stage of the project is accomplished in 3 weeks and also the testing of the software is done in approximately 3 weeks. Slight changes in the time plan are observed while carrying out the activities (Chen et al., 2018). Dialogue is an ongoing project and thus, the team still works on the project. However, the COVID-19 pandemic situation increased the burden on the team due to high demands and queries from the users. Increment in web traffic requires more management and effective handling of operations that requires proper planning (Chen et al., 2018).        
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RISK 
Risks are the challenges or obstacles a team or organisation faces while operating on a project. the chances of risk increase when the project is not going as per the plan or experiences any kind of deficiency like finance, time or resources. There is various kind of risk in the market that can impact the smooth functioning and quality of the project (Denney, 2020). The influence of the risk can be positive or negative that relies on the motive, planning and risk handling capability of the team.  The analysis of the risk can be carried out through a risk analysis matrix that emphasis the probability of risk occurrence and its impact (Denney, 2020). There are 20 major types of risk in the business environment and the analysis of the risk with the help of the analysis matrix is as follows-
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Figure 3: Risk Assessment
RISK ASSESSMENT 
Based on the matrix the analysis of the risk for the Software Development project is carried out and is as follows-
	Risk 
	Influence 
	Probability/ Impact 
	Impacted the project  

	Performance risk 
	Negative
	High/ High
	No

	Legal risk 
	Positive
	High/ High
	Yes 

	Schedule risk 
	Positive
	High/ High
	Yes

	Cost risk 
	Negative
	High/ High
	Yes

	Sponsor risk 
	Negative
	High/ High
	No

	Project dependencies 
	Positive
	Low/ High
	No

	Technological risk 
	Negative
	Low/ High
	Yes

	Project assumptions 
	Positive
	Low/ High
	Yes

	Architectural risk 
	Negative
	Low/ High
	No

	Skill risk 
	Negative
	Low/ High
	No

	Change risk 
	Positive
	High/ Low
	Yes

	Scope creep risk 
	Negative
	High/ Low
	No

	Resource risk 
	Negative
	High/ Low
	Yes

	Integration risk 
	Negative
	High/ Low
	No

	Contract risk 
	Negative
	High/ Low
	No

	Operational risk 
	Positive
	Low/ Low
	Yes

	Stakeholders risk 
	Positive
	Low/ Low
	No

	Health and safety risk 
	Negative
	Low/ Low
	No

	Quality risk 
	Positive
	Low/ Low
	Yes

	Benefits shortfall 
	Positive
	Low/ High
	Yes





[bookmark: _Toc87564247]CONCLUSION
Project management is a systematic way is must to achieve the motive and purpose. iTechArt developed a software named "Dialogue: Humanizing Healthcare with Technology", to maintain the health and safety of employees at the workplace. The project was initiated in April and took around 3 months to complete. The project team faced many challenges and issues related to operations, management, budget, time and resources due to the COVID-19 pandemic. The team was required to amend changes in the project considering the needs and demands of the client and increased web traffic. 
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	As a consequence of the pandemic, three core challenges that have emerged were fluctuating restrictions, changing market conditions and resource scarcity. 
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	The dialogue project is all about setting up a virtual clinic to provide automated patient assistance through preliminary screening via chatbots and with the use of contemporary tech stack micro services, working in sophisticated Kubernetes-based infrastructure, server less modes and in mobile applications. Python is used as a backend language and AWS also helps with automating infrastructure to iTechArt. 
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	This project is a collaborative effort of the BOD, project manager, IT manager and the entire software development team to introduce an online healthcare platform, sponsored by Tecmedicine firm and supported by the governmental bodies. 
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	The entire project is classified among six operations, right from requirement evaluation, project planning, designing, researching through to testing and installation, followed by fourteen sub tasks to be completed within one year. 
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	To implement “The Dialogue” project, the overall budget set is valued at £50,000  to be incurred right from the initial phase to the end. 
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	The project is intended to complete within 12 weeks, starting from 12th April, 2021 to 5th July, 2021. 
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	The project is likely to encounter an array of risks, including performance risk, legal risk, time risk, cost time, health & safety risk, quality risk and other risk factors related to technology and operations. 



	Slide 12
	
	

	Slide 13
	
	 Launching a value-improvement exercise: It could help identifying factors on continuing projects that jeopardizing the business case while uncovering opportunities taking on new relevance in the pandemic era. In particular, this exercise encompasses actions helping project owners keeping the execution strategy & business case viable. 
 Conducting a contractor analysis: A thorough analysis throughout the project lifecycle could help promoting labor continuity in the project, it is inclusive of a pre-pandemic snapshot of progress and expected claims to develop a baseline, followed by the examination of contractors financial strength.
 Mapping out the end-to-end supply chain: Complex supply chains shifting items via distinct jurisdictions with different effects of Covid-19 could likely jeopardize the overall project and thus mapping out entire supply chain is important. 
 Strategically preserve resources: The capital projects consume excess amount of cash which is very critical in today’s environment. Adopting methodical approaches such as maintaining functionalities such as procurement, labor & finance can support project owners conserve cash. 
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INTRODUCTION



Given the uncertainty created by Covid-19, organisations are

putting continuous efforts to adjust their operations by

continually assessing risks and adopting an agile posture.



Regardless of the pandemic, projects are still encountering a

performance bar & project managers are experiencing an

uphill battle.



As of now, three core priorities of the project owners are to

protect people, the project & the performance.
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PROJECT DESCRIPTION



“THE DIALOGUE PROJECT” was

particularly a software

development project carried out

by iTechArt to introduce an online

healthcare platform where staff

members can get an initial

guidance & patient-centric care

from the teams virtually.



Using a set of programming

languages (Java, Kotlin),

frameworks (Angular, React Native,

Flask), chatbots and data formats,

a Telemedicine Startup Dialogue

was set up across Canada to

provide automated patient care

via virtual clinics

.
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STAKEHOLDER ANALYSIS

Stakeholder Type Power/Interest Role

ProjectSponsor Internal High/High The role of the project sponsor is to

come up with the idea and to fulfil the

financial and resource needs of the

project.

ProjectManager Internal High/High Development of project plan,

implementation and monitoring are the

responsibility of the Project Manager

(Bendtsenetal.,2021).

Boardofdirectors Internal High/High The Board of Directors in the project is

accountable fordecision making related

tobudget,timeand resources.

Government External High/Low Government develops policies and

assures the effective implementation of

thepoliciesin theproject.

Technicalsupportmanager Internal High/Low The technical support manager is

responsible for monitoring the software

development activities in maintaining

effectiveworking.

Softwaredevelopmentteam Internal Low/ High Software development is responsible

for program development, testing and

offering the final product (Bendtsen et

al.,2021).

Customers External Low/Low Customers are the user of the final

product and provide feedback on the

performanceand quality.
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COST & RESOURCE 

UTILIZATION

OPERATIONS BUDGET

Problem identification and selection £2000

Project planning £3000

Resource gathering £1000

Designing page layout £2000

Coding £2000

Hosting £4000

Domain registration £5000

Logo creation £3000

Home page content finalization £3000

Additional editing as per clients requirement £5000

Testing and troubleshooting £5000

Technical equipment £6000

Human resource £5000

Stationary £1000

Other expenses £3000

Total £50,000
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PROECT SCHEDULING

Activities Start Date End Date Status

Project initiation 12 April 2021 25 April 2021 Accomplished

Project planning 26 April 2021 16 May 2021 Accomplished

Project implementation 17 May 2021 6 June 2021 Accomplished

Monitoring 7 June 2021 28 June 2021 Accomplished

Delivery 29 June 2021 5 July 2021 Accomplished
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GANTT CHART

Operation/Time Week1 Week2 Week 3 Week4 Week5 Week6 Week7 Week8 Week9 Week10 Week11 Week12

Problemidentification

Problem selection and

analysis

Resourcecollection

Methodselection

Timeplan

FunctionDesign

SystemDesign

Moduledefinition

Interfacedefinition

Program coding and

implementation

Debugging

Qualitycheck

Systemintegration

Softwareinstallation

Delivery
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RISK ASSESSMENT

Risk Influence Probability/Impact Impactedtheproject

Performancerisk Negative High/High No

Legalrisk Positive High/High Yes

Schedulerisk Positive High/High Yes

Costrisk Negative High/High Yes

Sponsorrisk Negative High/High No

Projectdependencies Positive Low/ High No

Technologicalrisk Negative Low/ High Yes

Projectassumptions Positive Low/ High Yes

Architecturalrisk Negative Low/ High No

Skillrisk Negative Low/ High No

Changerisk Positive High/Low Yes

Scopecreeprisk Negative High/Low No

Resourcerisk Negative High/Low Yes

Integrationrisk Negative High/Low No

Contractrisk Negative High/Low No

Operationalrisk Positive Low/ Low Yes

Stakeholdersrisk Positive Low/ Low No

Healthandsafetyrisk Negative Low/ Low No

Qualityrisk Positive Low/ Low Yes

Benefitsshortfall Positive Low/ High Yes
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CONCLUSION

Through the evaluation, it is clear that iTechArt is

carrying elevated Covid-19 risks which is affecting the

entire workforce and thus it is suggested that project

owners must develop new policies of working,

incorporate a flexible working system & meet every

single concern related to the pandemic for protecting

the most valuable resource of the firm: people.
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RECOMMENDATIONS FOR SUCCESSFUL 

PROJECT IMPLEMENTATION

The global outbreak: Covid-19 will test the most sophisticated

project owners, and to pass the test, focusing on three central

priorities will be required i.e. protecting people, project and

performance. In particular, project owners at iTechArt can

safeguard the overall business case of the project by adopting the

following four steps



Launching a value-improvement exercise



Conducting a contractor analysis



Mapping out the end-to-end supply chain



Strategically preserve resources
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INTRODUCTION

Given the uncertainty created by Covid-19, organisations are putting continuous efforts to adjust their operations by continually assessing risks and adopting an agile posture.

Regardless of the pandemic, projects are still encountering a performance bar & project managers are experiencing an uphill battle. 

As of now, three core priorities of the project owners are to protect people, the project & the performance. 













As a consequence of the pandemic, three core challenges that have emerged were fluctuating restrictions, changing market conditions and resource scarcity. 



3



PROJECT DESCRIPTION

“THE DIALOGUE PROJECT” was particularly a software development project carried out by iTechArt to introduce an online healthcare platform where staff members can get an initial guidance & patient-centric care from the teams virtually. 



Using a set of programming languages (Java, Kotlin), frameworks (Angular, React Native, Flask), chatbots and data formats, a Telemedicine Startup Dialogue was set up across Canada to provide automated patient care via virtual clinics. 











The dialogue project is all about setting up a virtual clinic to provide automated patient assistance through preliminary screening via chatbots and with the use of contemporary tech stack micro services, working in sophisticated Kubernetes-based infrastructure, server less modes and in mobile applications. Python is used as a backend language and AWS also helps with automating infrastructure to iTechArt. 
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STAKEHOLDER ANALYSIS

		Stakeholder 
		Type 		Power/Interest 		Role 

		Project Sponsor 		Internal 		High/ High 		The role of the project sponsor is to come up with the idea and to fulfil the financial and resource needs of the project. 

		Project Manager 		Internal 		High/ High 		Development of project plan, implementation and monitoring are the responsibility of the Project Manager (Bendtsen et al., 2021). 

		Board of directors  		Internal		High/ High 		The Board of Directors in the project is accountable for decision making related to budget, time and resources.  

		Government 		External 		High/ Low		Government develops policies and assures the effective implementation of the policies in the project. 

		Technical support manager 		Internal		High/ Low		The technical support manager is responsible for monitoring the software development activities in maintaining effective working. 

		Software development team 		Internal		Low/ High 		Software development is responsible for program development, testing and offering the final product (Bendtsen et al., 2021).  

		Customers 		External		Low/Low 		Customers are the user of the final product and provide feedback on the performance and quality. 











This project is a collaborative effort of the BOD, project manager, IT manager and the entire software development team to introduce an online healthcare platform, sponsored by Tecmedicine firm and supported by the governmental bodies. 

6



WORK BREAKDOWN STRUCTURE









The entire project is classified among six operations, right from requirement evaluation, project planning, designing, researching through to testing and installation, followed by fourteen sub tasks to be completed within one year. 
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Dialogue: Humanizing Healthcare with Technology





Requirement evaluation 





Internal requirement 





External requirement 





Project planning 





Resource allocation





Research and Development





Test 





Installation





Budget Finalisation





Method selection 





Design 





Function Design 





System Design 





Module definition 





Interface definition 





Program coding 





Debugging





Quality Check 





System Integration 





Software Installation 





COST & RESOURCE UTILIZATION

		OPERATIONS		BUDGET

		Problem identification and selection 		£2000

		Project planning 		£3000

		Resource gathering 		£1000

		Designing page layout 		£2000

		Coding 		£2000

		Hosting 		£4000

		Domain registration 		£5000

		Logo creation 		£3000

		Home page content finalization 		£3000

		Additional editing as per clients requirement 		£5000

		Testing and troubleshooting 		£5000

		Technical equipment 		£6000

		Human resource 		£5000

		Stationary 		£1000

		Other expenses 		£3000

		Total 		£50,000











To implement “The Dialogue” project, the overall budget set is valued at £50,000  to be incurred right from the initial phase to the end. 
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PROECT SCHEDULING

		Activities		Start Date 		End Date 		Status

		Project initiation 		12 April 2021 		25 April 2021		Accomplished 	

		Project planning 		26 April 2021		16 May 2021		Accomplished 

		Project implementation 		17 May 2021		6 June 2021		Accomplished 

		Monitoring 		7 June 2021		28 June 2021 		Accomplished 

		Delivery 		29 June 2021 		5 July 2021		Accomplished 











The project is intended to complete within 12 weeks, starting from 12th April, 2021 to 5th July, 2021. 
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GANTT CHART

		Operation/ Time 		Week 1		Week 2  		Week  3		Week 4		Week 5		Week 6		Week 7		Week 8		Week 9		Week 10		Week 11		Week 12

		Problem identification 		 		 		 		 		 		 		 		 		 		 		 		 

		Problem selection and analysis 		 		 		 		 		 		 		 		 		 		 		 		 

		Resource collection 		 		 		 		 		 		 		 		 		 		 		 		 

		Method selection 		 		 		 		 		 		 		 		 		 		 		 		 

		Time plan 
 		 		 		 		 		 		 		 		 		 		 		 		 

		Function Design 		 		 		 		 		 		 		 		 		 		 		 		 

		System Design 		 		 		 		 		 		 		 		 		 		 		 		 

		Module definition 		 		 		 		 		 		 		 		 		 		 		 		 

		Interface definition 		 		 		 		 		 		 		 		 		 		 		 		 

		Program coding and implementation 		 		 		 		 		 		 		 		 		 		 		 		 

		Debugging 
 		 		 		 		 		 		 		 		 		 		 		 		 

		Quality check 
 		 		 		 		 		 		 		 		 		 		 		 		 

		System integration 		 		 		 		 		 		 		 		 		 		 		 		 

		Software installation 		 		 		 		 		 		 		 		 		 		 		 		 

		Delivery 
 		 		 		 		 		 		 		 		 		 		 		 		 











RISK ASSESSMENT

		Risk 		Influence 		Probability/ Impact 		Impacted the project  

		Performance risk 		Negative		High/ High		No

		Legal risk 		Positive		High/ High		Yes 

		Schedule risk 		Positive		High/ High		Yes

		Cost risk 		Negative		High/ High		Yes

		Sponsor risk 		Negative		High/ High		No

		Project dependencies 		Positive		Low/ High		No

		Technological risk 		Negative		Low/ High		Yes

		Project assumptions 		Positive		Low/ High		Yes

		Architectural risk 		Negative		Low/ High		No

		Skill risk 		Negative		Low/ High		No

		Change risk 		Positive		High/ Low		Yes

		Scope creep risk 		Negative		High/ Low		No

		Resource risk 		Negative		High/ Low		Yes

		Integration risk 		Negative		High/ Low		No

		Contract risk 		Negative		High/ Low		No

		Operational risk 		Positive		Low/ Low		Yes

		Stakeholders risk 		Positive		Low/ Low		No

		Health and safety risk 		Negative		Low/ Low		No

		Quality risk 		Positive		Low/ Low		Yes

		Benefits shortfall 		Positive		Low/ High		Yes













The project is likely to encounter an array of risks, including performance risk, legal risk, time risk, cost time, health & safety risk, quality risk and other risk factors related to technology and operations. 
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CONCLUSION

Through the evaluation, it is clear that iTechArt is carrying elevated Covid-19 risks which is affecting the entire workforce and thus it is suggested that project owners must develop new policies of working, incorporate a flexible working system & meet every single concern related to the pandemic for protecting the most valuable resource of the firm: people. 









RECOMMENDATIONS FOR SUCCESSFUL PROJECT IMPLEMENTATION

The global outbreak: Covid-19 will test the most sophisticated project owners, and to pass the test, focusing on three central priorities will be required i.e. protecting people, project and performance. In particular, project owners at iTechArt can safeguard the overall business case of the project by adopting the following four steps



Launching a value-improvement exercise

Conducting a contractor analysis

Mapping out the end-to-end supply chain

Strategically preserve resources











Launching a value-improvement exercise: It could help identifying factors on continuing projects that jeopardizing the business case while uncovering opportunities taking on new relevance in the pandemic era. In particular, this exercise encompasses actions helping project owners keeping the execution strategy & business case viable. 

Conducting a contractor analysis: A thorough analysis throughout the project lifecycle could help promoting labor continuity in the project, it is inclusive of a pre-pandemic snapshot of progress and expected claims to develop a baseline, followed by the examination of contractors financial strength.

Mapping out the end-to-end supply chain: Complex supply chains shifting items via distinct jurisdictions with different effects of Covid-19 could likely jeopardize the overall project and thus mapping out entire supply chain is important. 

Strategically preserve resources: The capital projects consume excess amount of cash which is very critical in today’s environment. Adopting methodical approaches such as maintaining functionalities such as procurement, labor & finance can support project owners conserve cash. 
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