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Entrepreneurship (SBMA7111D)



ENTREPRENEURSHIP ASSESSMENT: PART 1

You should select an entrepreneur that is relevant to your own context – this may be yourself, someone within your organisation or someone who has had an impact on your region.  You will need to undertake some background research to provide a critical account of the factors that have motivated him or her to become an entrepreneur.

Within your work you should draw from relevant theory on entrepreneurial motivation, taking account of economic, psychological and social factors.  It is essential that you draw on a range of sources that you have engaged with in your activities, sources that you and others have identified during the weeks and crucially contributions that you have made in forum postings when developing the discussion with others.  These should also be appropriately referenced.
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1.	Executive Summary

The purpose of this study is to establish the factors which have motivated Professor Anne Carlisle to found two entrepreneurial ventures: CIRCA Publications and Falmouth University’s Launchpad programme.

After conducting an interview with Professor Carlisle and undertaking a review of literature on the topic of entrepreneurial motivation, a number of psychological factors have been identified as motivating influences. These include entrepreneurial alertness; goal setting and envisioning; internal locus of control; passion; persistence; perception of opportunity; and optimism.

A number of social factors were also highlighted, such as the social and political context; the presence of social networks; early entrepreneurial experiences; and social causes.

From an economic perspective, Professor Carlisle is not highly motivated by the prospect of personal financial reward. However, her desire to solve issues relating to the employment prospects of students and the growth of the local economy is strong.

2.	Introduction

The purpose of this study is to establish the factors which have motivated Professor Anne Carlisle to found two entrepreneurial ventures: CIRCA Publications and Falmouth University’s Launchpad programme.

3.	Current context

Professor Carlisle is the Vice-Chancellor of Falmouth University and founder of Launchpad, which is an innovative business incubation programme combining a Masters degree in Entrepreneurship with ‘on the job’ training as students build their own tech-based companies. The programme creates high-value jobs for the founders and provides employment opportunities for local people as the companies grow (Business Cornwall, 2016).

Whilst high-speed broadband has helped to boost the number of tech firms operating in Cornwall, many of these companies report difficulties recruiting skilled workers. There is concern that they will move their businesses to areas where they can access larger talent pools (Vergnault, 2017), which would have a detrimental impact on Cornwall’s low-wage economy (Finch, 2017). Launchpad is designed to retain student talent in the region, create well-paid employment opportunities which stimulate the local economy and provide the county’s tech companies with the skilled workforce they need (Scrimgeour, 2017).

4.	Primary research findings

To inform this study, a semi-structured interview was undertaken with Professor Carlisle. A list of interview questions asked can be found at Appendix 1. Professor Carlisle’s account of the factors that have contributed to the development of Launchpad is summarised below.

Professor Carlisle’s motivation for creating Launchpad arose as a result of her personal experiences as a fine art student at university. Growing up in Northern Ireland, during major political and social unrest, she regularly witnessed acts of violence and destruction. She and a fellow student saw the need for a platform for people like themselves to provide a commentary on what it was like to be a creative practitioner in a war-torn environment. They wanted to use creativity to break down political and social barriers and give people a voice; there was no intention to start a business.

Despite having no experience in journalism or print production, they acquired basic computer equipment and produced their first magazine, which was a success. Where the founders lacked knowledge or skills, they brought people into the company to help them. They received Arts Council funding to produce further editions and also received income from selling advertising space. The project quickly grew into a company with staff and offices across Ireland. 

Professor Carlisle’s university tutors were unsupportive of the venture and told her to concentrate on her studies. Despite this, she persisted with the publishing company and continued to be involved in the business for several years after she graduated.

She felt let down by the university’s attitude towards her entrepreneurship but, ironically, was invited back to talk to younger students about her entrepreneurial achievements. She began to deliver visiting lectures at various institutions and eventually began working as a university lecturer in Wales. Professor Carlisle believed that entrepreneurship was particularly important for creative students who often work in small firms or as self-employed freelancers. She realised that she had the potential to influence teaching methods and began experimenting with new models. She also understood that having a position at the top of the university would give her more power to change things. She rose to the position of Deputy Vice-Chancellor and then moved to Falmouth University where she became the Vice-Chancellor.

After a period of settling in, the Launchpad programme was introduced amid some scepticism. However, Falmouth University’s Board of Governors were supportive, as was the local authority. Over the last few years, Launchpad has drawn much attention and the university is now attracting staff and students keen to work in an environment that is challenging the traditions of higher education. Meanwhile, Professor Carlisle is looking at opportunities to take Launchpad into new, international markets.

When asked about motivation, Professor Carlisle talks about her love of people. She enjoys working in open-plan spaces and believes that ideas should be shared with others rather than kept to herself. She fondly recalls her family dinner times around the kitchen table where she would have lengthy debates with her seven siblings.

Professor Carlisle believes her upbringing helped to develop her entrepreneurial character. Growing up on a farm, she regularly saw her father trading animals. She also made money as a child by breaking horses. She believes that the Irish farming community was naturally entrepreneurial as a result of the country’s difficult history which forced people to think of new ways to survive.

Professor Carlisle suggests that her entrepreneurialism stems from her creative background and her ability to imagine the future. She believes that her ability to tell stories has played an important part in her success and finds the entrepreneurial process enjoyable and exciting.

5.	Discussion: Key factors affecting entrepreneurial motivation

The interview revealed various factors which have motivated Professor Carlisle. These are discussed in detail below.

5.1	Social factors

Social causes

In both of her entrepreneurial endeavours, social factors have played a significant role. The publishing company was founded out of a desire to promote freedom of expression and social cohesion during a time when Northern Ireland was in political turmoil. Equally, her experience of the university system highlighted a lack of support for entrepreneurship which led her to pursue a career where she was eventually able to directly address the issue. Ghalwash (2017) argues that the social entrepreneurs are similar to traditional entrepreneurs but are motivated to solve issues which they observe in society. Often they are made aware of problems through their own experiences which means that they have a deep connection with the cause. 

Social and political context

The political situation in Northern Ireland was the single reason that Professor Carlisle and her co-founder launched their first publication. The negative attitude of her university lecturers was almost certainly linked to the Northern Irish conflict. A protectionist mentality and the threat of violence kept investors away. High taxes and unnecessary government regulation meant that entrepreneurship was unattractive. Educational establishments did not promote entrepreneurship as a viable career (Hisrich, 1988).

The social context in Cornwall was the perfect test-bed for Launchpad. Living standards in Cornwall are particularly low (Oxford Economics, 2016) meaning that economic growth and development are a high priority for the local authority. Launchpad’s focus on high-value job creation was therefore well received by local stakeholders.

Social networks

Professor Carlisle highlighted her enjoyment of working with people and recalled how she had drawn on networks of people to support her with her publishing company, particularly where she lacked specific creative or business skills. It is commonplace for entrepreneurs to build social networks to support the development of their ventures and those who do not work well with others may face significant barriers to success (Gillespie-Brown, 2009). 

Fundamental to the success of Launchpad is its relationship with industry partners who work with the students and investors who provide the capital to enable the student businesses to grow.

Early entrepreneurial experiences

As a child, Professor Carlisle remembers observing her father making deals with other farmers. According to Mellor et al. (2009, p. 2), there is a high likelihood that children who grow up in entrepreneurial environments will go on to pursue entrepreneurial ventures themselves. The importance of work ethic, commitment and personal responsibility are qualities that are often transferred from entrepreneurial parents to their children (Tarling et al., 2016).

Professor Carlisle’s experience of buying and selling horses as a child is also likely to have influenced her entrepreneurial intentions. Research has shown that people involved in family businesses in their teens are highly likely to run their own businesses as adults (Schoon & Duckworth, 2012).

5.2	Psychological factors

Entrepreneurial Alertness

According to Kirzner (1973, pp. 33-34) all humans have the potential to be alert to opportunities for making things better for themselves. Those who are particularly adept may be able to identify opportunities in the market which can be exploited for profit. More recently, this definition has been expanded and combines the capacity to seek information with the ability to apply cognitive and creative problem solving, to turn difficulties into opportunities (Frese & Gielnik, 2014). This is a personal characteristic that Professor Carlisle identifies in herself.

Goal setting and envisioning

The ability to visualise future outcomes is commonly listed as an entrepreneurial trait that is linked to business growth (Shane at al., 2003). Professor Carlisle highlights her capacity to imagine solutions to problems and suggests that her creativity is an enabling factor. Story-telling and creating clear mental images for others to see, are also important. Frese & Gielnik (2014) argue that visions which are attached to strong values are much more likely to be successful.

Internal locus of control
Professor Carlisle admits that the reason for taking on the role of Vice-Chancellor was to enable her to influence the way that entrepreneurship was being taught. When individuals have internal locus of control they believe their actions can have a direct impact on a situation. Research has shown that such individuals have a greater propensity to become entrepreneurs (Shane et al., 2003).

Passion

Professor Carlisle states that she keeps pursuing entrepreneurial projects because of her love for generating ideas and the ‘thrill of the chase’. Gillespie-Brown (2009) suggests that the sense of enjoyment and reward at achieving their goals is one of the reasons why many entrepreneurs embark on more than one venture, as Professor Carlisle has done.

Persistence

During both of her entrepreneurial ventures, Professor Carlisle faced resistance from people who thought that her ideas were flawed or unfeasible. However, she was determined to make things happen and, in the case of Launchpad, waited many years for the chance to fully implement her plans. Entrepreneurs routinely work outside of normal boundaries and it is highly likely that people will question things when changes are suggested. Entrepreneurs need to be able to overcome opposition and persist in spite of it. Equally, if they fail, they need to have the courage to start again (Frese & Gielnik, 2014).

Perception of opportunity

When Professor Carlisle launched her publishing venture there were risks due to her lack of expertise in magazine production and business. There was also uncertainty regarding demand for their product. Similarly, when Launchpad was introduced, there was uncertainty about whether the programme would work in practice and deliver the expected results. In order to do something new and untried, entrepreneurs must be willing to take risk.

Perception of risk varies according to the individual’s belief in their own abilities (Shane et al., 2003). In the case of Professor Carlisle’s publishing company, she was confident in the market and in her ability to do the job. Segal et al. (2005) assert that an entrepreneur will pursue a venture when a) the opportunity is more attractive than the alternative; b) the entrepreneur believes that they can take advantage of the opportunity; and c) the entrepreneur is prepared to accept a level of risk.

Optimism

Realism can help entrepreneurs to make considered decisions (Liang & Dunn, 2008). However, if an entrepreneur is too cautious, they may never pursue a new opportunity because they will judge it to be too risky (Casemore, 2015). Optimism, on the other hand, enables entrepreneurs to move positively towards their goals. Research shows that optimists are better equipped to overcome barriers than pessimists (Liang & Dunn, 2008). Optimistic entrepreneurs also tend to be more persuasive (Jao, 2013). Professor Carlisle talks so positivelu about Launchpad that she has been able to secure £12 million of funding and created a network of active industry partners and investors.

5.3	Economic factors

Necessity

Lawrie (2018) highlights research by Fossen & Büttner (2013) which suggests that entrepreneurs are divided into two camps: opportunity entrepreneurs and necessity entrepreneurs. In contrast, necessity entrepreneurs are those who pursue entrepreneurship because they have no other means of employment or income (Schlotbohm, 2018). 

Using this classification, Professor Carlisle is an opportunity entrepreneur. However, her ventures have been largely motivated by social factors. Research suggests that the majority of entrepreneurs are not motivated by the desire to make money and are predominantly motivated by social and psychological factors (Barba-Sánchez & Atienza-Sahuquillo, 2012).

Local economic context

Whilst the prospect of financial reward is not her primary concern, the local economic situation is very important to Professor Carlisle. In a county where the majority of jobs are low paid, it is estimated that Launchpad will create 526 high-value jobs in Cornwall by 2023 (Business Cornwall, 2016). It is hoped that this will draw other high-tech businesses to the area and attract inward investment.

6.	Conclusion

After conducting an interview with Professor Carlisle and undertaking a review of literature on the topic of entrepreneurial motivation, a number of psychological factors have been identified as motivating influences. These include entrepreneurial alertness; goal setting and envisioning; internal locus of control; passion; persistence; perception of opportunity; and optimism. 

A number of social factors were also highlighted, such as the social and political context; the presence of social networks; early entrepreneurial experiences; and social causes.

From an economic perspective, Professor Carlisle is not highly motivated by the prospect of personal financial reward. However, her desire to solve issues relating to the employment prospects of students and the growth of the local economy is strong.
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[bookmark: _GoBack]8.	Appendix 1: Interview questions

a) Can you tell me about your first business and what motivated you to start it?

b) Did you feel an intrinsic drive to become an entrepreneur or were there external factors that played a part?

c) Was setting up your first business as you imagined it would be?

d) Research and Innovation is a big part of the University’s 2030 Strategy and you’ve recently led a number of large-scale projects which both promote innovation and are innovative in their own right. What was your motivation for embarking on these projects?

e) What have you enjoyed most about the entrepreneurial ventures with which you’ve been involved?

f) Which of your personal qualities do you think have most contributed to your success as an entrepreneur?

g) If you had to start your career all over again, do you think you would always have chosen an entrepreneurial path?
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