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Workbook Guidance

Please read these notes carefully; they provide essential information.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

· Understanding the Police Officer role
· Modern Professional Police Officer
· Strategic Role of the College of Policing
· Communication Skills
· Social Media
· Leadership and Team Working
· Leadership style
· Flexibility and Leadership Strategy
· Coaching
· Mentoring
· Professional and Organisational goals
· Assessment

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 
 
How should the workbook be presented?
 
Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
 
Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count). 
 
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 
 
Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 

https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf

 
How is the workbook assessed?
 
Advice and support about the completion of this workbook was provided by university staff as part of your initial training day and further help and advice is available on Moodle.  

Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 
 
Dates of workbook submission will be made available and posted on Moodle.
 
Once submitted your workbook will be assessed and marked independently.
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It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:

· adhere to guidance in the Student Handbook about unfair practice and plagiarism.
· not identify individuals including witnesses, victims or offenders by name.
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions;
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.


Please be aware that any content that is deemed to be inappropriate, disrespectful, or abusive will not be tolerated. Following review of any content of this nature the information will be shared with the employer of the student responsible.  

Should any health and wellbeing concerns be raised because of disclosures made by the student within this workbook, the employer of the student will be informed.  



NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Student Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 
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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Throughout this assignment I will critically evaluate the strategic role of the college of Police in professionalising the police in the United Kingdom. I will demonstrate how I am able to work towards fulfilling the role of a modern professional police officer now that I am in my final year of probation, and evidence how I follow policies and procedures set out by the College of Policing. This assignment will evidence how my role of a police officer has changed now that I am in my final year of probation, in response to me becoming more competent and confident. I will also refer to the Policing Vision 2025 and discuss how this frames the way current officers’ police in England and Wales. 
Dame Shirley Pearce states “Policing is historically a local service, run by local people, which was appropriate when crime was fairly local, but this isn’t the case anymore” (PoliticsHome, 2016). The College of Policing was created in 2012 and is an operationally independent Home Office body and is a professional body for everyone to refer to when policing or working for the police across England and Wales (College of Policing, 2022). The role of the Colle of Policing is to connect everyone working for the police and law enforcement, and ensure they are aware and understand their overall challenges. They use evidence-based knowledge in every policy and procedure they create, so they will look at previous cases and major incident, reflect and review them, and look at positive ways to move forward as a united force to tackle future potential problems. The duty of the College of Policing is to also help police officers and staff, researchers, learning providers and the public. Their final role is to provide standards, skills, and capabilities for what is expected of professional policing across all forces. There are clear set expectations to be met (College of Policing, 2022). The purpose of the College of Policing is to provide police officers and police staff across all 43 police forces in England and Wales with the knowledge and skills necessary to protect the public, uphold the public’s trust and to prevent crime. However, each force has its own policing problems and own communities and subcultures within in it, therefore a less broad approach need be taken when enforcing certain policies and procedures. Further, often the people making decisions about big changes are out of practice of real time policing, so the changes made do not have the support of officers responding to the calls, and are found to not be practical. 

In 2016, the chair of the College of Policing: Dame Shirley Pearce found that crime was rapidly changing, and that police forces must change with it. She found that there had been a significant rise in online criminal behaviour, therefore as the Colle of Policing is an evidence-based profession, then urgent reforms were required to address these matters across all police forces by introducing better integration between forces, and clear definitions and standards being enforced. Pearce (2016) found that criminals do not respect force boundaries and will carry out their criminal routines and movements between forces, therefore she found that greater collaboration between forces was required, and more consistency in the way forces communicate. Pearce (2016) set out for a rapid cultural change to occur within professional policing which worked alongside the change in criminal culture. In 2015, £10m was launched by the Home Office into a Police Knowledge Fund to encourage collaboration between academic work for police officers, and evidence-based policing. During this time, a review was conducted by the chair, and she found that too much focus was placed on hierarchy, and response officers only making decisions to appease hierarchy and supervisors. She decided that larger focus be placed upon fostering individual responsibility and accountability should be at the heart of policing (Pearce, 2026). Therefore, in 2015, 65,162 new police staff jobs were created to address more specialist roles, such as date analyst (Pearce, 2016). This was done to address the requirement to tackle to large amount of online and cybercrime increase across England and Wales. These specialist departments require more structured education, and often work across several forces following the criminal activities, therefore there is a great requirement for collaboration and consistency. However, the officers responding to calls and doing the initial work are still seen to struggle due to there being a large demand on them and few officers to spread the work across. When police forces are sharing and providing information regarding individuals, they must comply with The General Data Protection Regulations (2016), The Data Protection Act (2018), and The Human Rights Act (1998). All these laws have a duty to comply with the Authorised Professional Practice when sharing personal information of individuals (College of Policing, 2016). If there is any sharing of non-personal information, then this is governed by the national and local force policy. 
By Pearce (2016) reviewing and reforming policing policies and procedures and creating the roles of date analysts, it has aided my ability to police when dealing with incidents that have occurred outside of my force area. One incident which I have played a significant role in with a victim, is a female who was a victim of domestic related malicious communications. The Malicious Communications Act 1988 prohibits a person to send or deliver letters or other articles for the purpose of causing stress or anxiety (legislation.gov, 2011). The suspect in this incident, had been sending several abusive messages to the victim via numerous social media websites, and over text message. The suspect resided in a force in England, and the victim resided in South Wales Police force area, therefore, my role was to obtain a statement from the victim, and to ensure all safeguarding measures were met to protect the victim. Following this, under S.19 Police and Criminal Evidence Act (1984), I seized the victim’s phone so that the South Wales Police data management investigator could examine and download any evidence from the victim’s phone that shows the suspect sending abusive messages to her. She provided usernames, phone numbers and account details of the person who had been contacting her. South Wales Police force policy is that several forms must be completed and signed by both the attending officer, and the victim to ensure that she has given consent for her phone to be examined. On one of the forms called a DFCCU form, the officer must list certain words or phrases to search for, and must list all potential usernames, numbers, and account details of the suspect. This ensures that the victim’s right to privacy is kept, as the police have no right to look through data and information which is not relevant to the case (Article 8, Human Rights Act, 1998). Further, following me completing my side of the investigation with the victim, I shared this information with the relevant police force as to where the suspect was residing, so that they could seized and examine the suspect’s electronic devices following arresting them for them to be interviewed in relation to the offence. 
Each police force has their own local policing plan, all forces and crime commissioners must consider the Strategic Policing Requirement (SPR) when creating these plans (HMICFRS, 2022).  The Home Office published the SPR in July 2012, this document identifies threats across the United Kingdom that require national policing capability to ensure they are addresses correctly, the threats include terrorism, civil emergencies, organised crime, threats to public order, and a large-scale cyber incident. The HMIC’s role is to ensure that police forces are aware of the threats risks across England and Wales and preparation and delivery of requirement placed on each force are proportionate and risk-based tested (HMICFRS, 2022). The SPR conduct a series of inspections and reports over a three-year period so that police responses to threats can be examined individually. In July 2013, SPR concluded its first report, the findings examined how well police forces across England and Wales tackle several specified threats to national security and public safety. This data was based upon evidence provided by 43 police forces; therefore, it was representative, and included work carried out by specific Regional Organised Crime Units. The role of SPR is to provide assurance to Chief Constables for each force and guidance in relation to how best to prepare and secure safety when forces are required to respond to national threats. The reports recommend collective leadership approach (HMICFRS, 2022). The Home Secretary states that local policing is grounded in the realities of their communities, however sometimes public safety may be at risk, therefore due to unforeseen demands on local resources, these need to be addressed by all forces to uphold public safety and confidence. Should a major incident occur that causes threat to public order, then several officers across all forces will be required to follow SPR frameworks that inform a strategic risk and threat assessment, and clear guidance of cross boundary capabilities. The SPR has an impact on how I police, as it helps set out the framework for the Policing Vision 2025, and the ten policing principles which I am bound by. 
The National Police Chiefs’ Council sets out a policing plan for the next ten years of how best to use resources to keep communities safe and provide effective, accessible and value for money services that can be trusted. The vision sets out plans to make transitions and decisions within the police service which serve the increasingly diverse public. The vision looks to reform policing and has an ambition to meet the community’s needs and adapt to the changing modern environment that we live in today. Like Pearce (2016) states, Chief Constables must make great use of officers and staff to specialise in departments so that policing sees to the changing needs of the communities and change in crime occurring, encouraging specialist capabilities, and focusing on digital policing (NPCC, 2016). The goal of NPCC is to coordinate and strengthen operational policing across all forces. The Policing Vision 2025 has kept the public safe as the core of its priorities, meaning that every police officer must comply with this (NPCC, 2016). The five main areas of priorities for the 2025 Vision are: local policing, digital policing, specialist capabilities, enabling business delivery and governance and accountability. I will discuss the following two and how they have influenced the way in which I police now as a constable in my final year of probation. 
Local Policing:
The NPCC (2016) aims for local policing to be aligned and integrated with other local public services and partner agencies, to improve the service delivery and outcome for member of the public. Findings suggest that many forces do not adapt enough evidence-based policing to see what the needs of their communities are, therefore they are not understanding the demand and meeting the requirements (NPCC, 2016). This eventually increases workload and demand on the police and reduces public confidence. One way in which the NPCC (2016) plan to address this issue is to adopt evidence-based approaches by placing more multi-agency teams in the communities in things like hubs. These teams will consist of members of the police, along with partner agencies such as social housing, citizen’s advice, and social services. This provides and early intervention approach with all organisations rather than a single service-based practice (NPCC, 2016). An immediate assessment of threat, risk, harm, and vulnerability can be made whilst the individual is present, complying with the code of ethics and national decision model set out by the Colle of Policing (2016). 
Now that I am in my final year of probation, I feel that I am becoming more relaxed and comfortable in my role as a police officer constable, and am growingly more aware of the expectations and responsibilities placed upon me. With this, I am also able to use my discretion and have absorbed the mind-set of knowing that I do not have to solve every person’s problem alone. Every individual who reports something to the police deserves my time and a service from me, however this may not always be a criminal issue, therefore my role is to observe, report and delegate responsibility to partner agencies. Unfortunately, I am unaware of any hubs in my policing area, however South Wales Police have adopted a new ‘early interventions form’ which is to be submitted by officers at the time of an incident whereby once conducting a threat, risk, harm assessment, the individual is deemed not high risk, but would benefit from outside agencies support, then a form can be submitted with the details and officers observations on for the agency. One incident which I have utilised this tool, is when an elderly female called the police because she had missed her bus. When I attended, I initially thought it would be a mental health incident, however, the female was elderly and frail, and her husband had recently died. She had poor hygiene, and her house was cluttered and dirty. The female denied having any issues, however I strongly believed that she would benefit from the support and help from a carer and cleaner weekly, therefore I submitted an early intervention referral for her and took her to the destination that she wanted to go to. I leant from this call, that every person deserves my time and the best version of myself. Whilst it is important to police and tackle crime, keeping the communities safe also depends on awareness of the vulnerable in the community and engaging with them. 

Digital Policing:
The NPCC (2016) aims to allow digital policing to make it easier for the public to digitally contact the police. They also aim to improve the use of digital intelligence and evidence, and ensure that forces transfer all material in a digital format to the criminal justice system (NPCC, 2016). There has been a rapid increase in the use of technology with its development, therefore policing must work with the new changing world and utilise technology in everything it does also. The NPCC (2016) found that now that the use of social media is advancing, the public wish to engage with the police via different means, and their expectations of the police and services they wish to receive have changed. 
One main issue with this increase of technology usage, is the growth of online crime. The internet has made it possible for not criminal opportunities such as phishing, trolling, malware, revenge pornography and proliferation of child abuse. Criminals are exploiting technology and it is allowing them to remain anonymous to s degree. One incident that I have played a large role in when considering digital policing, was a report made by paedophile hunters to the police. On arrival to the suspect’s address, the paedophile hunters were outside with prints of conversations had with the suspect online on various social media platforms. The conversations showed the suspect believing the hunters to be a child, and was inciting the child to engage in sexual activity. The suspect believed that a child was attending their address on that day with the intention to carry out sexual activity. Therefore, on arrival to the address, my role was to arrest the suspect, and conduct a section 17 Police and Criminal Evidence 1988 (PACE) search on the address to seize all electronic devices belonging to the suspect, I did this under the power of section 19 PACE (1988). I seized various laptops, mobile phones, memory sticks and smart televisions from the property. My role as an independent investigator is not to assume a person’s innocence or guilt, therefore I had to keep my personal opinions out of the equation. By working with police IT departments, these devices were downloaded as a priority for specialist teams to analyse and examine. The NPCC (2016) made it a priority to develop IT investments to develop the common data standards and skills when dealing with cybercrime. There are also now specialist departments to manage offenders and their usage of online activity. These departments ensure that conditions are placed upon offenders, such as the offender not being allowed to purchase any electronic devices without informing them, this is a proactive way to manage them and prevent re-offending, whist protecting the vulnerable. 

In Conclusion, the College of Policing has a strategic role in the way professional policing occurs in the UK. There are clear expectations laid by the college as to how each officer must carry themselves in the eyes of the public. The Policing Vision is heavily influenced by the College of Policing and each priority must comply with the college’s policies. I feel that as my ability to police has progressed, my awareness of why we police the way we do, and the reasons behind the college of policing’s policies are more understood. The aim of the College of Policing and the Policing Vision 2025 was for policing to become a profession by 2025, however critics find that this has excluded opportunity for many people due to the pressures of studying. The vast majority of those becoming new officers are now under the age of 22, and although the NPCC (2016) thrive for a representative workforce, this is not being met. I do understand the importance of these bodies now and understand the relevance of evidence-based policing to best protect the public, enhance the police response to new and complex threats, ad develop a network to deliver specialist capabilities by connecting policing nationally (NPCC, 2016).
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Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2500 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:


Throughout this assignment, I will refer to a policing incident in which I played a significant role and reflect upon what happened, and how social media was effective in informing and engaging with the community. The National Police Chief’s Council (2020) sets out a policing vision which is a plan for what needs amending within police forces over the following ten years. It addresses ways in which resources will best be used to provide an effective and accessible service for the public (NPCC, 2020). One vision which was suggested, was better use of digital policing. By having a better use of digital policing, the public will find it easier to contact police forces, and this will enable better transparency throughout or following investigations. Public confidence in the police has always been an issue. Sir Robert Peel stated that “the police are the public, and the public are the police” (Sir Robert Peel, 1829). Effective use of social media encourages the police and the public to become one, and can be an effective toll when trying to investigate incidents and get a positive outcome. 
The Policing Vision 2025 states that by 2025 digital policing will make it easier and more consistent for the pubic to make digital contact, improve the police’s use of digital intelligence and evidence, and ensure that the police can transfer all material in a digital format for the criminal justice system (NPCC, 2020). This will allow members of the public who live their life through social media platforms and online predominantly to communicate digitally with police forces, however by doing do, the traditional ways of being freely approachable and available to the public must remain (NPCC, 2020). The NPCC (2020) states that the police service in 2025 should exploit the use of digital policing to make it easier for the public to contact the police wherever they may be in the country. 
Throughout my experience as a police constable for South Wales Police, the use of social made, Facebook, has been an aid when building public confidence at an incident whereby a drugs warrant was sworn out in the local neighbourhood, and one person was remanded in police custody, and three were released under investigation. Information and intelligence were provided to the neighbourhood policing team regarding a particular address and various vehicles attending at the property at various times of days and night. Once a substantial amount of sanitised information had been gathered. Sanitised information then makes it intelligence (College of Policing, 2016). Then the local neighbourhood beat managers applied to the Magistrates court for a Misuse of Drugs Act (1971) warrant to search the property. They applied under section 15 of Police and Criminal Evidence Act 1984, these states they are to put all the information and intelligence to the Justice of the Peace and relay the impact that this individual is having on the wider community. Under section 23 (3) of Misuse of Drugs Act 1971, a police constable must execute the warrant within one month of the warrant being granted (Gov, 2018). A huge amount of planning went into arranging various policing bodies to be involved in the warrant, such as having firearms units, dog search officers, police community support officers. Each police constable was allocated their own particular role, for example, one person was allocated to deal with seizing and exhibiting items seized in relation to the offence of drug supply. Section 23 (1) allows a police constable to obtain and seize any items believed to be drugs or used in the offence of drug supply (legislation.gov.uk, 2022).
During this warrant, four persons were found in the property, one of which were found to be weighing crack cocaine on some weighing scales. All persons were detained and removed from the address whilst officers conducted a thorough search. My role in this investigation at this point was to assist with the search. A large quantity of drugs were found in the address, along with a huge amount of monies, and other items used in the supply of drugs. Over ten mobile phone devices were seized and various other digital devices. All four persons were arrested and taken to police custody. Later that night once all the evidence had been booked into police property and photographed, all four persons were interviewed in relation to being concerned in the supply of a class A drug. Misuse of Drugs Act 1971, Section 4 (3) states that it is a criminal offence to supply or attempt to supply a controlled drug to another person, and section 5 (3) states that it is a criminal offence to intent to supply a controlled drug to another person (Sentencing Council, 2020). In this case, we were focusing on Section 5 (3). Throughout interview, the male found weighing the drugs admitted to being in possession of the drugs, he admitted that these drugs were a class A drug, and that he intended to supply to the wider community for profit of monies. All other three persons in the property responded to every question with ‘no comment’. 
Following the investigation, the male who admitted to the allegation was remanded in police custody before the next court. All the others were released under investigation pending enquiries in relation to date found on their mobile phone downloads ad fingerprint examination. We applied for fingerprint examination on the drugs to establish if those who had been arrested in connection to this, had handled the drugs. This would place them at the location of the crime occurring and place responsibility upon them. This warrant and positive police outcome would not have been possible without the public’s engagement with the police, and without their confidence and trust to provide information and intelligence to officers. Therefore, following this investigation, South Wales Police uploaded a post to Facebook stating that one male had been remanded in police custody, and three persons had been released under investigation. South Wales police thanked the community for their patience and for the cooperation regarding the investigation, because without the public’s input, the warrant would not have been possible as the police would not have been aware of the criminal activity. By uploading a status to Facebook, which is a well-used social media platform by most of the public, it has improved public confidence in the police. This was an easily accessible forum for the majority for the public to see positive action taken by the police in their own hometowns. Police have listened to issues that matter to the community and tackled them. Facebook allows people to share and comment on posts, meaning that this action was able to be spread more easily than writing in a new paper. 
South Wales Police practices effective use of social media to inform, educate and change the behaviour of those in their communities, and inform those effected or interested in local issues in the neighbourhood (Llewellyn, C. SWP Assistant Director of Communications, 2022). Social media has allowed the police force to change how they communicate and expand reaching to a diverse audience. However, it is vital that South Wales Police’s use of social media must not be for covert policing investigative purposes, and should it be used for this, then this must be authorised by a senior management officer, and this would be a clear breach of Article 8 of the European Convention of Human Rights 1953, the right to a private life (The Guardian, 2022). South Wales Police have a strict policy which is governed by the Deputy Chief Constable and is managed by the Digital and Content Team (Llewellyn, C. SWP Assistant Director of Communications, 2022). There is national guidance on police forces use of social media, which supports the use of it for engagement and contact purposes. Social media is prohibited for being used for intelligence-gathering purposes, as this would be a clear breach of The Date Protection Act 2018 (Gov, 2018). Twitter also prohibits the use of ‘social listening’ for law enforcement agencies, meaning that the police must not aid any investigation or lines of enquiries by tracing persons social media accounts. South Wales Police utilise Facebook, Twitter, LinkedIn, Instagram, TicTok and YouTube (Llewellyn, C. SWP Assistant Director of Communications, 2022).
Some of the benefits of using social media for a policing purpose are the information is provided and shared to a large quantity of people fast. It provides a positive relationship with the communities policed by us and provides communities with confidence in the services provided. This is a cost-effective way to inform communities what is going on, and what policing initiatives have been done to target certain problems, reinforcing problem orientated policing (College of Policing, 2016). This is a cost-effective way of allowing campaign messages to be conveyed without costing the force money. By posting positive outcomes that the police have had, such as my positive Misuse Use of Drugs Warrant, and showing that the police have acted on concerns raised by the people of the community and listened to what matters to them, it promotes services and policing operations, showing that the public are the face of the police (Sir Robert Peel, 1829). This also promotes public concerns and provides public reassurance. Finally, the use of social media provides the public with an alternative means to contact the police, as some people find it overwhelming to call 999 or are unaware of the use of the non-emergency number 101 to report non-pressing matters (Llewellyn, C. SWP Assistant Director of Communications, 2022).
One point which may be considered a benefit and critical use of social media is using it to assist and detect crime. South Wales Police often use social media to track down and locate persons who are outstanding wanted for criminal offences that they are suspected of committing. Often the South Wales Police Facebook account will upload a police photograph of a person who is wanted in connection to a criminal offence and will head the photograph with a caption requesting that should any member of the public see this individual, then to call 101, referencing a particular unique reference number in relation to that incident. They will also provide the full name of the individual, and state the offence in which they are wanted for. It can be argued that English and Welsh law practice innocent until proven guilty (Justice, 2022), however, by uploading an image of someone who has only been accused by another individual of an offence which they have not been given the opportunity to defend or explain themselves for, does not give them a fair chance. These posts are freely available to society, including those who could potentially be on the jury of a case, should the matter then go to Crown Court. This can form unconscious bias when deciding their innocence or guilt (). This also can have a detrimental impact on the individual’s personal life, as general members of the public may now tarnish that individual as a criminal without them being allowed their opportunity to provide their side of the story. This can be argued that it is a breach of Article 8 European Convention of Human Rights, the right to a private life, and Article 6, the right to a fair trial (The British Institute of Human Rights, 2022). South Wales Police policy states that caution should be taken not to compromise investigations or disclose private information that may compromise an individual’s safety, or that of their family or friends. However, there are certain crime which are also deemed as highly immoral, for example sexual offences. If a person’s image is uploaded, and it is stated that they are wanted for a sexual offence, then members of the public may decide to take matters into their own hands. These persons often are only wanted by police to be interviewed, so are often released with no further action, however, by publicising their photograph and stating what they are wanted for can often leave them being labelled as guilty and have a detrimental impact on their lives. Lumper (2021) is a social media investigator in America and found that often the police were leaving people’s wanted posts online far past the date of them no longer being wanted. It was also found that American police forces were looking for eye catching titles to draw in the public and encourage unprofessional behaviour, such as “Felony Friday” and “Wanted Wednesday” (Lumper. K, 2021). Whereas South Wales Police’s policy states that use of social media must be strictly professional and avoid any slang or colloquial language (Llewellyn, C. SWP Assistant Director of Communications, 2022).
Whilst this can be a negative. This can also aid officers in locating offenders. A ‘wanted’ social media appeal will not be uploaded straight away unless it is for a serious offence where an offender is unlawfully at large (College of Policing, 2016).  South Wales Police often upload an image if arrest enquiries have been unsuccessful for a substantial amount of time, therefore it is a last resort. Once the individual sees their post on social media and has people sending it to them, they often attend at a local police station and assist the investigation because they do not like the public negative attention and opinions. 
In conclusion, the Police Vison 2025 set out for the aim of digital policing to make it easier for the public to make digital contact with the police. Their goals were to improve the use of digital intelligence and evidence and ensure that the police transfer all material to the criminal justice system via a digital format to move with the ever-changing technology times of the 21st century (NPCC, 2026). This has been met. South Wales Police utilise various social media platforms to correspond with the needs of their communities and utilise it in a way to get the best results, but also informing the public of the positive outcomes of cases that will reach the most amount of people. However, there are many policies and procedures that need to be complied with to ensure all persons are protected and treated fairly. 

Words - 2389













Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2500 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:



Throughout this assignment I will refer to a policing incident in which I played a significant role in and will reflect upon what happened. I will critically evaluate and evidence my flexibility in leadership style. The college of policing set out a competency value framework which is called the Competency and Values Framework (CVF), which aims to support all policing professionals. It provides behaviours and values that are recognised nationally, this provides consistent expectations of processes and expectations, this will eventually raise the standard that policing is performed and will benefit the safety of the public (College of Policing, 2016). This framework has six competencies that are split into three groups. The four key values are: transparency, impartiality, integrity, and public service. The six competencies are: critically analyse, innovative and open-minded, emotionally aware, ownership, collaborative, and deliver, support, and inspire (Colle of Policing, 2016). The below image demonstrates the CVF:
[image: Chart, sunburst chartDescription automatically generated]
Each of the three outer headings have two subheadings which describe why that area is important, for example, for an officer to be resolute, compassionate, and committed, they must demonstrate being capable of being emotionally aware and the ability to take ownership (College of Policing, 2016). The purpose of this framework is to provide a guide which also has flexibility for officers to follow regarding frontline and non-frontline policing roles. These competencies are used to aid the recruitment process nationally for the general role of a police officer, and when recruiting officers for promotions, meaning that officers are working their way through higher levels of a CVF, for example, an officer who is a tutor or a sergeant, therefore responsible for managing other persons or teams are a level two CVF qualified (College of Policing, 2016). This framework helps officers when dealing with incidents on the streets in real time policing. This also intertwines with the national decision model, which I constantly work through when attending any incident. 
The incident that I am going to speak about is a report of a suicidal female that I attended in company of my whole team. I was partnered up with a police student constable, who was still in her tutorship. Therefore, prior to being given any information or intelligence, I knew that I would need to constantly be dynamically risk assessing the whole situation for my colleague and me. I also knew that I would be leading at this call. The information and intelligence provided prior to my attendance, was that a paramedic was on scene to see to a female regarding a mental health call, and had reported that at 0200hours, the female was standing by her front door with a knife in her hand and was threatening to slice her throat. This female was well known to officers; therefore, I knew that she had poor mental health. When working my way through the national decision model, I was then assessing threat and risk to develop a working strategy. I was provided the warning markers for the female over my radio, and always, was communicating clearly with my colleague about what we should do, and explaining what we should do upon arrival, such as activate body worn camera. The further information provided was that the female was also under the influence of a controlled substance, and was actively putting the knife to her throat, therefore she was thinking erratically and had the capability to do anything. I knew I had the power to utilise taser should it be necessary, as under Section 17 Police and Criminal Evidence Act 1984, any officer may use force to save life or limb (legislation.gov, 2022). Therefore, I explained to the student officer that this may be an option, and that she would need to stand behind me should this be the case. So, I was considering her safety also. 
Upon arrival to the location, the female was standing up on the top of six concrete steps at her doorway and was holding a knife to her throat. I could see that she had already harmed herself by cutting her arms and legs with the knife, but she was now holding the knife to her throat. She was shouting at us to keep away from her otherwise she would slice her throat. I could see that she had already cut herself, therefore I perceived these threats to not be empty, and believed that she would try harm herself. I immediately took the lead at the incident and told my colleague to keep behind me. When considering my options and contingencies (College of Policing, 2016), I disregarded the option to run towards her. This would be unsafe for myself and my colleague. It could also escalate the situation and cause her to injure herself or try to stab myself or my colleague. The CVF states that officers must be emotionally aware and understand those that we serve (College of Policing, 2016). I immediately tried to use tactical communication skills to empathise and engage with the female. I reminded her how I was the officer who helped her when she had jumped from a bridge previously, and reminded her that I remember her, and listened and helped her before, which is what I want to do now. The competency of being emotionally aware states that communicating and acting politely, respectfully and with compassion helps to drive and maintain public trust. 
Level one of the CVF states that officers must be aware of their own emotions and known that situations might affect their ability to deal with stress and pressure (College of Policing, 2016). When speaking with the female, she was not engaging with me, and she was still verbally resistant to engage and put the knife down. I immediately drew my taser and had the two red dots on the female. I also instructed my colleague to put the side light on of the police vehicle so that I could see the female better as it was the middle of the night, and my vision was poor. I drew the taser, and instructed the female to put the knife down, and this point, I transitioned my leadership style from being empathetic, to becoming more assertive. This is when I have moved from being a level one CVF to more of a level 2 CVF as I have adapted my style and approach according to the needs of people I am working with, using my own behaviour to achieve the best outcome (College of Policing, 2016). I acknowledged that the female was currently dominating the incident and was not listening to a softer approach. I also noted that several persons from the street were starting to come out of the house, so needed to consider public perception of the matter, and should these persons become in fear of the female and see any weapons, then further offences may come to light, such as a Section 3 Public Order Offence of Affray (Legislation.gov, 2022). 
The CVF states that officers must work collaboratively together, when passing the information over the radio, further units from my area attached themselves to the same call and came to assist my colleague and I. This is important to achieve an overall outcome by influencing and negotiating with one another as officers, rather than focusing our efforts on the immediate environment. If my other colleagues had not attended, then I would not have paid attention to the number of steps below the female, and when she took the knife to her throat, I would have discharged taser in a state of panic. However, one of the more experienced officers approached me and reminded me of the height, and advised me that should I discharge taser, then I may cause more injury to the female. I believe that I was seeing things through tunnel vision, and my colleague managed to observe the situation from a more tactical aspect as his emotions were not as heightened as mine.
The female was getting more agitated about officers being present and made a comment that she did not like the light of the van being on, the light appeared to escalate her behaviour, therefore, we made the decision to turn it off. However, I continued to keep the taser dots on the female, and continued to give short, direct demands to her to follow. Such as “PUT THE KNIFE DOWN NOW”. When this did not work, as she went into the house and shut the door, as a team we decided that we would force our way into the house under Section 17 Police and Criminal Evidence Act 1984. Upon entering, myself and another colleague detained the female on the floor and arrested her for an Affray. I decided to take this action because as she was clearly suffering a mental health crisis and needed to be in a safe environment and seek help and support. When in custody, she would see a mental health professional, and one of the necessities for arrest are to prevent a person suffering physical harm, therefore she would be safeguarded in custody (College of Policing, 2016).
Throughout this incident, I demonstrated flexibility in my ability to adapt my leadership styles whilst dynamically risk assessing the changing environment and considering wider factors which altered the risk levels.  I feel that throughout this incident, my team and I demonstrated that we had the competency to take ownership and personal responsibility for our roles and accountabilities in the situation, whilst taking effective and appropriate risks. On this incident, as I was the most senior officer present, and was the first officer on scene, I took the role of leading this incident, and delegated out roles. I believe that during this incident, a transformational police leadership approach was taken. This is whereby officers use a “people-centred” approach, which aims to inspire, empower, and motivate the teams. I feel that as I took the role as the leader at this incident, I delegated out roles to each officer, encouraging us to commit to a shared goal and result, which we did achieve. Transitional leadership means that everyone is included, and everyone’s individual unique needs, skills and motivations are considered (University of San Diego, 2020). For example, my colleague who is of a bigger build was the one who came through the door with me to detain the female. My other colleague who was also a taser carried went to the back door of the property, this was in case she went out the back door with her knife. I know that I am the chattiest on the team and can talk to members of the public best, therefore I done all of the talking to the female. Also, as I was in possession of the taser, I feel that I needed to oversee the situation and communicating with the female. 
The University of San Diego (2020) found that there were numerous police leadership skills, they split these into two categories: soft skills and hard skills. Some of which being: effective communication, ability to evolve, understanding of different perspectives and attention to detail. I feel that I demonstrated these soft skills as follows:

Effective Communication: 
A police officer’s communication skills are both a soft and hard skill, however, effective communication skills can deescalate a situation (Mills. A, 2020). I feel that I showed the ability to adapt my communication skills throughout this incident as initially I attempted a personal approach by being calm and reminding her of incidents that I had previously helped her at. However, when I noticed that this was not working, I became more assertive and used my taser as a use of force to try and gain compliance. 

Understanding of Different Perspectives:
As police officers, we deal with various groups in the community, meaning that we need to be able to communicate and work with different groups, in an attempt to reach a mutual goal (Tellex. J, 2020). A lot of officers that we work with also demonstrate diversity and may see situations from different perspectives, allowing a more wholistic approach. In this incident, my colleague recognised risks that I had not acknowledged. This is because we had different pressures and strains placed on us. He had the capability to look at the incident as a whole, whereas I was only focusing on the knife. My colleague also took over the role of communicating with senior management teams over the radio, so that I could focus on engaging with the female. 

Attention to detail:
To produce intelligent, creative, and informed policing, officers must be open-minded and analyse critically following every incident (college of Policing, 2016). By paying attention to detail, it allows leaders to review what happened, and take more appropriate action next time if something did not go well. On reflection of this incident, I believe that I managed the situation well and worked with my team well, however, the incident itself, I think I should have approached the female sooner as she did manage to enter the house on her own and locked us out. This heightened the risk, as she was in a locked property in possession of a weapon, and we were unsure whether there were other persons present in the address too. 

In conclusion, I feel that I demonstrated flexibility in my leadership style well during this incident as I managed to adapt myself when dealing with the subject, but I also knew that because I was in company of a student officer in their tutorship, I would be expected to work at a higher CVF level (College of Policing, 2016). I knew that I needed to take leadership at the incident due to being with a student. Throughout the incident, I transitioned through different leadership styles, such as being calm and collective, whilst taking an empathetic approach. To then upping my demeanour to becoming more direct and giving clear direct instructions for the subject to follow when drawing a firearm. I changed my leadership style following a dynamic risk assessment, and there being a change in circumstances, such as more officers attending, or the female actively moving the weapon towards her throat. When acting and reviewing, should I attend an incident similar in nature again, when gathering information and intelligence, I would request further units to attend prior to my arrival, and ask for specialist firearms units to attend the area also. However, the female was taken to a safe place, and suffered no serious harm, which was the best result possible, and all officers were safe. 
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2500 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:



Throughout this assignment I will critically reflect upon my three-year probationary period as a police constable. I will discuss how I have benefitted from mentoring and how it may have helped me to meet personal, professional, and organisational goals. I will also explore how mentorship has aided my learning to develop and learn in the workplace. The College of Policing (2022) states that a coach or mentor will work with an individual, or group of individuals to help them achieve their career and personal goals, overcome work-based performance barriers, and improve their performance. This relationship may be for a short period of time, focusing on one specific area or goal, or may be for a longer period. The mentorship may be initiated by the individual, or by the line manager, known as the sergeant or inspector (College of Policing, 2022). South Wales Police require police students to complete an initial six months of classroom-based training, followed by a twelve-week tutorship on shift in a station. After the twelve-week tutorship, providing that all objectives are met and completed, and there are no concerns regarding the student’s competence and abilities, the student is supposed to complete a further almost two years on a shift working as a police officer constable but being mentored and coached by more experienced officers. I will discuss some of my experiences throughout this assignment. 
The South Wales Police and Gwent police framework requires new police students who do not have a degree, to complete an initial three-year probation whilst completing a degree. This has been a new programme that was introduced in 2020, therefore, there are still amendments and altercations being made whilst officers are trying to complete their studies, meaning that student officers must be open minded and adaptable. When I initially joined, the requirement from student officers was for them to complete numerous attachments with specialist departments. This allows student constables to build their knowledge of policing further. For example, by doing a CID attachment, it has enabled officers to understand the value of the golden hour theory. The golden hour principle is the time immediately after an incident or an offence, when best evidence is available, and material is abundant (safecall, 2022). During the golden hour period, there are several actions which is practicable to do so, require immediate action from the attending officers. For example, preserving the scene of a serious incident to allow best possible forensic evidence to be gathered by preventing contamination. I learnt the importance of when you are the first attending officer, and it is apparent that a scene needs to be held, then a scene book must commence immediately. By starting a scene book, this prevents any risk of cross contamination where officers dealing with victims must not attend the crime scene, likewise, officers dealing with the suspect must not deal with the victim or attend the crime scene (College of Policing, 2022).

Following this attachment, I was the attending officer to a report of a male that had been found lying on the floor unconscious with severe head injuries by police community support officers. There were four officers including myself attending at the call, when working my way through the national decision model on my way to the call, I was gathering information and intelligence about the incident. I was advised that the address that we needed to attend at was known for drug misuse, and that the male unconscious was also a drug user. My initial priority was the male’s health and wellbeing; however, I knew he was alive and breathing. I was then assessing the threat and risk, so I was considering who may be in possession of any potential weapons, and whether the suspect was still at scene. Further information was provided, that the male who was believed to be responsible for this offence was in his flat upstairs, therefore I knew that two scenes must now be held: one where the victim is, and one in the flat. I also had learnt from my CID attachment, the importance of CCTV in relation to offences, therefore I used my radio to ask if the council CCTV was working, as from local knowledge, I was aware that a camera was located outside of this address. The CCTV operator responded to me, therefore I requested that they monitored this location. When developing a working strategy, I communicated with my colleagues who were also attending, and stated that I would locate and detain the suspect, and they were to see to the victim. I utilised my skills learnt from my CID attachment and was aware of my surroundings and that any slight chances of cross contamination between officers and parties involved would hinder the investigation (College of Policing, 2016). When dealing with previous incidents where an offence of grievous bodily harm exists, I found it easy to become “greedy” at the call once establishing the level of injuries and have tried to peruse after the suspect even once being around the victim. This causes issues at court. On my CID attachment, I learnt that crime scene contamination usually results through the actions of attending officers at scene (Baldwyn, 2017).
Another skill that I learnt whilst on my CID attachment, was the importance of taking swabs from suspects and victims if required for the best forensic evidence (College of Policing, 2017). Prior to my attachment, I had never needed to take swabs of any person. However, if a serious offence has occurred, then it is important that wet and dry swabs are collected by using tools to get the forensics from the suspect’s hands whilst in custody. Police officers have the power to take non-intimate samples from an individual without consent following arrest under the Police and Criminal Evidence Act 1984, however if the individual is under the age of 18, then their guardian must consent for them (LexisNexis, 2022). When attending at the scene of the assault, I took lead by delegating out roles and responsibilities at the call for officers to follow. My colleague arrested the male, and once his detention was authorised in custody, I informed my colleague that we would seize the suspect’s clothing, officer’s are allowed to seized property that they believe to be involved in an indictable offence under S. 19 Police and Criminal Evidence Act 1984 (Clarke, 2006). I also advised my colleague that we would also be obtaining non-intimate swabs from the suspect’s hands. This is to see if he had any forensics or DNA from the victim still on his clothing or hands. 
The incident that I have described is an incident which I attended to shortly after completing my CID attachment. I learnt a lot about how to thoroughly investigate cases, and the importance of the golden hour principle. The golden hour principle is the term used to describe the time lapse immediately after a crime has occurred, therefore it is the time whereby it is paramount to secure and preserve the maximum amount of material, minimise evidence being tampered with or lost, and maximising the likelihood of locating an offender or proving the offence with the best evidence gathered, also known as securing and identifying a scene (Deane, 2019). By completing a period of mentorship on the department whereby we investigated part of a serious violent assault, I managed to gather a large number of tools to aid me in being competent when investigating serious offences. 
I found this attachment helped me to meet certain personal goals. I know that one of my main weaknesses is that I want to be the best at everything, and do not like making mistakes, therefore, when on the team, I do not like to ask for help often. Prior to my CID mentorship, I was not confident in attending at serious incidents, and now in hindsight, I believe that I was ignorant to the investigation as a wholistic approach when looking at the wider picture. As a young, new officer, it is easy to be too excited and greedy when talking about arrests, therefore in the past I have always wanted to go to the suspect and arrest instead of obtaining a statement or gathering evidence from a victim. I have learnt that it is not bad to think this way, however, if my actions do not follow that of those set out by the college of policing, then it can have a huge impact on the investigation and may have a wider effect on South Wales Police as an organisation should I not be professional. This attachment has taught me to slow down, and to not put pressure on myself to answer the greatest number of calls, and to not do everything myself. 
One part of policing that I find difficult, is that ninety percent of all officers on response are in their initial probationary period. As I am now towards the end of my three years, this makes me one of the most experienced on the team. I am now qualified to use a taser and have passed my initial driver training course, meaning that I can drive police vehicles using their exemptions to make my way to emergency calls. This places a great amount of pressure on me because it is rare that I work with anyone with more experience as a police officer than myself. Often, pushing people to their limits and challenging them will lead them to excel. Nader (2007) states that the function of leadership is to produce more leaders, not followers (Western Governors University, 2020). However, it is difficult to be a leader when you are still learning the basics. This is when it is important to remember that there are several specialist departments in the police who are available to coach and mentor new officers through their probationary period.
There are several specialist departments in the police force, and response police officers are lucky enough to deal with a small fraction of everything, however they are not expected to be fully confident in everything. One personal and professional goal that I previously set myself one year ago was to do more proactive police work, such as to build my confidence and do more stop searches when the grounds existed. My career goal is to be on the organised crime team; therefore, I knew that I would need to have good statistics of stop searches and need to be confident when dealing with drug crime and knife crime. Since setting this goal, I have started to search more individuals when the ground exists. When I started to do so, I was not confident in what I was doing following the arrest if I found controlled substances of individuals. Therefore, I began to network with the organised crime team, and would call one of my colleagues for guidance on what to do. My colleague often coached and guided me through what to do from being present at the scene with an individual, to completing a charge file and sending it to be postal charge requisitioned. I now use certain files that my colleague has done as a template when I am struggling with certain cases or files. I feel the most confident on my team and stop searching people, and am the most proactive now, however, one year ago I did not know how to provide sufficient grounds for a search to a member of the public. 
I have benefitted greatly from coaching from specialist departments such as CID and the organised crime team, or custody if required. I feel that although the guidance and advice from the college of policing who set up the three-year probationary plan was of student officers to be mentored by more experienced officers until they pass their probation, we have had to be open minded and adaptable to the change in circumstances, which has often pushed me to use my initiative and thrive. However, I have also faced barriers and hurdles, such as making decisions at calls which higher bosses, such as Chief Inspectors do not feel were the correct decision to make. Although I accept responsibility for my mistakes and will learn from the advice, I also feel that mistake may be prevented should I have been working with more experienced officers. Often less experienced officers are now asking me for advice which is challenging. I feel that I have learnt to accept constructive criticism better towards the later of my probationary period, and I am now less defensive and sensitive to having my mistakes and faults highlighted. I often speak with my supervisor about any concerns which I may have and ask his advice, but I am mindful that police officers should be decision makers, therefore I should not rely or depend on him too heavily.
In conclusion, I have benefited from mentoring and coaching in many ways. Through mentorships in specialist departments such as the Hub, and CID, I feel that I now have the courage to lead when attending at serious calls. I feel that I could also benefit from being around more officers with more service than myself, as it will boost my personal development and give me guidance and a safety net when I am unsure in work. However, I do feel that overall my performance is better in work since pushing myself out of my comfort zone and helping more new officers when they join the team. I believe that I can help them because I newly joined myself and am familiar with the hurdles and challenges that brand new officers face, so will help and guide them as best I can. I know that I still have a lot of learning to do in my further thirty years of service, however I will continue to ask for support from specialist teams when I require it. 
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