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The Beauty of Project Management: Analysing education in cosmetology and the benefits of merging education with current business to consumer operations.


[bookmark: _Toc114782673]Organisational issue / topic to be investigated including boundaries and the purpose of the investigation.

The reason for this choice of topic reflects the specific career trajectory that the student wishes to pursue. The student’s current business possesses several complex problems in which they believe education to be the answer. However, research needs to take place to ensure that it is the solution.
The student and their business partner (the directors) first sought to include themselves in client facing roles, whilst upskilling other members of staff to eventually take over their roles. This would allow the directors to step away from the businesses current operations and focus on introducing other income streams, whether that be internally or externally. This approach has presented its own set of problems.

1. The entry level of skill they wish to see in staff is hard to come by, therefore, employment is low.
2. The directors are making a good income and struggle to see how they will supplement that income if they hand over their roles. Particularly because the directors are at full capacity in what they can offer clients, which creates a roof on their income. 

To be able to focus on this topic and make a proposal to manage a project in introducing education to the business, the student would be able to meet their own career motives and would be able to make justified recommendations to their business partner about the benefits of making these changes. These benefits could include, increased productivity, increased income, staff satisfaction, staff up-skill, increased employment and retention, customer satisfaction, improved networking, improved industry standards in cosmetology education, and the emergent acceptance of sharing knowledge within the industry. 
This applied project will reflect the project management of introducing an education platform in the workplace, underpinned by academic research. The timeline for this project is bound by the terms of the university deadline, which is sufficient time to collaborate ideas and propose them to the prospective audience ahead of the desired launch date (Please see Gantt chart - Appendix A).
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The main aim of this research is to identify whether introducing an education platform to the business, which is already at capacity in its current operations will benefit the business and its stakeholders. This report will be presented to relevant stakeholders to justify their need to change the organisations current operations, whilst offering support to other members of staff and to create new roles.

Questions

1. How will the introduction of educational operations act as the next step in the business’s growth, considering it is at full operational capacity in its current setting?
2. How can the introduction of education in the workplace assist the employment process, both internally and externally?
3. What other opportunities does introducing education propose to the business and its stakeholders?

The significance of these questions is that the directors will know more about the business’s financial future and employment success as a solution to them being able to step away from their client facing roles.
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This project aims to identify the feasibility and benefits of expanding into the education sector and propose a management project to launch an educational platform based on research findings.


[bookmark: _Toc114782676]What research methodology will you use and why?

It is currently unknown that the specific topic of study has been done before, however, the student assumes that many business owners may have done their research on the subject, yet not academically. Therefore, the student will explore secondary data from industry related sources to begin their research. Sources such as the Office of National Statistics (ONS), the National Hair and Beauty Federation (NHBFF), Marketline and Insurance providers such as PolicyBee will be used to reflect the students primary focus on the beauty industry. This data is expected to be predominantly quantitative, to measure the relationship between variables (e.g., beauty students education setting and their likeliness to commit to employment in the subject area) however, qualitative data will not be ruled out. Functionalist theory may be an appropriate paradigm to explore further, due to its social and economic connections, which further relate to the positivism paradigm. Furthermore, relating positivism to the reliability of quantitative data, in which case, presenting epistemological research. For the purpose of this study, the student aims to study objectively, rather than their subjective view on most subjects. This is believed by the student to be a critical stance in avoiding bias.
The student seeks to find secondary data via academic sources, which will be researched via the university library, google scholar and any academic textbooks and yearbooks, the student will use relevant information from other industries to strengthen their research where appropriate. Due to the nature of this applied project, most of the research will be applied research, in order to solve the problem and do something that has practical use (Feinberg, 2017).  
If Primary data is needed, the student aims to identify this in the first two weeks so that they can make relevant enquiries and submit ethical questionnaire forms on time. These primary sources are likely to be other training establishments in which the student has sufficient contact.
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Gant chart to show how the student will manage their time
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