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Abstract
The assignment discussed the leadership traits and their inclusion within leadership styles of women leading the organisations. The personalities possessed by the leaders and their application were mentioned. The case study demonstrated the leadership qualities possessed by Ursula Burns in her role as the ex-CEO of Xerox Company. The positive qualities possessed by Burns in her ability to execute the operations in a fine manner were explained in details. The challenges faced by her were portrayed, and the long term solutions for the problems were suggested. A reflective portion about the styles of leadership and their execution was established. 
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[bookmark: _Toc46158866]Task 2
Part 1
[bookmark: _Toc46158867]Introduction
The assignment will cover the analysis of the leadership traits and styles that are adopted and implemented by women leaders. Leadership traits are certain features that are possessed by individual leaders. Such traits help the leaders to carry out certain tasks with great confidence and quality and is a process, guide the organisations to achieve the goals in a profitable way. The case study will be analysing the leadership traits of Ursula Burns, who was the ex-CEO of the Xerox Company. The stereotypes within gender required to be dealt with by Ursula at her workplace alongside the challenges that are encountered by the female leaders are highlighted through the analysis of the case study. Long-term solutions being framed will prove to be most effective for the removal of discrimination among the genders, and its successful application will be logically demonstrated. The relationship existing between the transformational form of leadership and the performance that has to be delivered by the organisation was designed. 

[bookmark: _Toc46158868]Discussion
Leadership traits were very much important to bring about the success of the organisations and different leaders of organisations adopted the traits of being intelligent, sociable and self-confident to perform to their level bets and execute the tasks with great accuracy (Blazek, 2010). An individual leader has the ability to take the initiative to perform to their fullest capacity and ensuring the smooth completion of the tasks that are designed by the authorities in the market in an effective manner. Traits theory was formed based on the characteristics possessed by the leaders who were born with leadership traits. Leadership skills also had to be acquired by the individuals to perform to their best capacity within the organisations and achieve the profits within the market by incorporating the most effective steps. 
A leader also has to possess the different features of empathy and integrity to accomplish their work with great perfection in the organisational sphere by devising the most effective and beneficial strategies and policies (Hooper and Potter 2019). Ursula Burns also adopted certain specific skills sets related to leadership that proved to be useful to her in her stint within the Company named Xerox that conducted their operations with great success. She was full of empathy towards the fellow employees and could perform with high confidence and positive spirit that helped her to achieve the goals. Ursula could devise ways that enabled her to consolidate upon the various opportunities that she got as a leader. The most effective operations could be conducted in a smooth move by linking the fundamental objectives that proved to be beneficial for achieving the goals. 
Ursula maintained the ethical standards, and she could perform the tasks by utilising the skills. Ursula Burns possessed the ability to manage the activities by her self that helped the organisation to perform smoothly. The employees operating under her were not much pressurised as most of the workload was taken up by her. She could keep her emotions in check that ensured her the most effective support in achieving the primary targets that could be demonstrated in a systematic way within the market. She took a stand for any proper steps to be actively implemented within the organisations to achieve the beneficial targets being set up by the concerned authorities. She also learnt how to do the tasks in a planned way to fulfil the demands of the organisation. She also campaigned for developing a culturally diverse workforce in the organisations for the achievement of successful goals. 
Ursula Burns argued for adopting and managing a diverse workforce within Xerox Company that helped her to receive the praise of the management by following the most basic features and policies that could be demonstrated by the authorities. The perfectly crafted steps could be observed and executed for the achievement of the goals. She had a firm personality that made her different from other leaders. She believed that most of the female leaders required standing up for their rights as they needed performing to their fullest by adhering to the necessary policies and norms. She could manage the smooth functioning of all the activities. The coaching she received from her coach helped her to earn the trust of the authorities while she was leading Xerox. Xerox succeeded in performing to their fullest capacity for achievement of successful targets that are framed by the authorities. The leadership traits thus had their benefits while being applied skillfully within the organisation to achieve the objectives in a systematic process. The leadership style and the confidence of Ursula Burns helped her to guide the organisation successfully (Jankurová et al., 2017). 
Gender stereotypes existed at the organisational levels. Ursula Burns played her leadership role to perfection. The women leaders had to bear the challenges while leading their organisations. Different complex viewpoints, according to the well-specified styles of leadership, portrayed male individuals as more efficient leaders as compared to women. The management felt that top leadership posts could be handled in a much more matured and efficient way by the male leaders (Jankurová et al., 2017). The viewpoints of the management based on the societal norms of stereotypes regarding the roleplay of male and female employees regarded men as superior to women employees, and this led to the fact that women were underrepresented on being the leaders of organisations who operated perfectly. 
For instance, a notion had been established that individual male employees were more competitive and more robust in nature with respect to the female employees working in the organisations. Female workers were considered to be very much affectionate and thus could not be competitive enough to become leaders of organisations (Chamorro-Premuzic, 2019). It has also been discussed within the case study, out of the different organisations that operate in the market, only a handful of them have female leaders. This is again due to the stereotypes that prevail within the social circle that a female individual who would become a leader would be emotional and in a way insensitive that would not help the Company to make suitable progress. On the other hand, it was a common notion possessed by certain minds that the male individuals would prove to be more competitive and can reasonably control the proceedings by adhering to the well-specified norms. The barriers formed by the society does not allow women to handle the topmost position of an organisation as they feel that the female individual is incompetent to lead an organisation (Rahman and Islam 2019). Thus, the women leaders who had proper qualifications did not get a chance to become a leader as no one believed with conviction that they could lead the organisations. 
Another common stereotype that did not allow women to become leaders within the organisations was aligning the female individuals with having responsibilities of childbearing, which was thought of shortening their careers. The management also possessed the notion that female employees leave the job suddenly because of having to manage the responsibilities of the household. Apart from the stereotypes that exist within the leadership roles of women, the women leaders also encounter challenging situations within the organisational operations and services that are executed within the corporate circle (Esser et al., 2018). The unequal job role distribution within the organisations also does not let the women become the leaders of organisations. It has also been seen that women face challenges studying Engineering and Science subjects since they are considered by society as a male-dominated arena. Ursula Burns was also discriminated against in her working career as she was supposed to be too young to be taking up the job of a CEO of a Company. The discrimination among the women leaders regarding taking decisions was protested against within the organisation by others, and that had an impact upon the execution of activities (Rhode, 2017). Gender discrimination has to be resolved.
The practices of gender discrimination within the workplaces have to be stopped at the earliest so that equality exists within the workforce and the work done by the organisation on a regular basis. Certain specific measures or solutions can be designed to solve the gender discrimination activities that persist within the organisations and affect their overall functioning. Solutions that would provide long term effects are adopted by the management to provide solutions to the different problems. The management of different organisations had to develop their functioning style by building a strong organisational culture that would provide importance to different steps of equality and cultural diversity within the workplace() By building a strong culture within the organisation, the effective operations can be designed proficiently to aid the employees of both the genders to be competent leaders. The management needs to bring about a change within their HR policies and have to create a positive ambience where the employees belonging to both the sex can work freely and in a united manner without any bias (Caleo and Heilman 2019). 
The companies that operate in the markets around the world also need to assess their employees on the basis of performance and not on the basis of their genders. Men and women should be considered equally within a level playing field within the organisations, and they must be given equal chances to prove their worth. The solutions that are framed by the management to eradicate gender discrimination would prove to be beneficial for the organisations as it would assist the Companies to operate in their own smooth way and achieve the targets with success. Equality practices have to be executed properly to ensure that the organisations can incorporate features of creativity and innovation within their ideas for the smooth functioning of the activities within the open market in a systematic manner. According to Oludayo et al., (2018), gender bias can be removed by the organisational authorities by adhering to the well-planned steps that possess certain benefits within the organisational sphere and makes the operations much smoother for the workers. 
According to Fritz and Van Knippenberg (2018), another long-term solution that can be devised by the organisations to maintain gender equality is to provide female employees with more productive and responsible roles to operate with great benefits within the organisational sphere. The authorities who supervise the different operations linked to the organisations must also suggest and take steps to form a recruitment process that is gender-neutral in nature and can be applied to great benefits within the organisational circle. Another step which the authorities can take is to constantly review the salaries of both male and female employees and increase them on the basis of the performance at an equal rate for both (Wilson, 2017). Active encouragement has to be provided to the female workers so that they grow the necessary desire to perform in a positive manner within the organisational sphere by adhering to the basic standards. Appraisal in performance must be provided to the female employees alongside the male employees so that the female workers get the much-needed boost to provide encouraging performances for the organisation. Evaluation of performance has to be done on the basis of merit linked with the completion of the job and not on the basis of other aspects. 
Certain traits can be evaluated to develop a relationship between transformational leadership pattern and organisational performance that has been established. Research being done has established a perfect relationship between the features possessed by transformational leadership and organisational performance being registered. According to Mansaray (2019), the management in certain specific organisations helps to bring about a transformation within their leadership activities and encourage their employees to take the initiative and carry out the work to achieve the goals in a smooth and efficient manner. Specific studies have suggested the fact that the transformational leadership styles adopted by some of the organisations have helped them to perform in a successful and beneficial method to achieve the well-defined goals that are framed by the authorities. Organisational innovation and effective features related to that could be adopted in a methodical way to help in the successful achievement of the goals that are laid down by the respective authorities (Groysberg et al., 2018). Equality and diversity among the workforce are maintained by the transformational leaders who operate within the organisations and help them to achieve the well-defined targets that are devised within the market. 
Managers play a crucial role by adopting the features of transformational leadership style for helping the organisational management to adopt certain ideas that would be beneficial for bringing about the success of the organisation by adhering to the basic steps and goals being framed by the authorities. Varied ranges of features and steps have to be followed by the transformational leaders to effectively incorporate the changes within the business operations with great success and profits. Transformational leaders are credited with developing a work ambience that is very much suitable for the employees to perform successfully and deliver quality performances such as financial gains and enhancement of market shares. Transformational leadership must be adopted by most of the business organisations to help in carrying out the operations with high spirit and morale that have their benefits within the market to achieve the production goals in a successful manner (Wojtara-Perry, 2016). Organisational performance is impacted in a positive manner by maintaining the style of transformational leadership and incorporating its features to be used with efficacy. The transformational leaders are very much competent, and they utilise their skills to bring about changes within the organisation that would help them to perform well and maximise the profits. The organisation can reach out to their customers and can maintain a stable relationship with its stakeholders. Transformational leadership adopts the feature of individual consideration by which the requirements of each of the employees are taken into account, and that helps it to boost the morale and grow the desire of working well among the employees to achieve the goals. 

[bookmark: _Toc46158869]Conclusion
The assignment covered the different aspects of leadership traits related to the analysis of the case study of a woman leader named Ursula Burns, who was the ex-CEO of Xerox Company. The positive impacts of leadership and the challenges faced by women leaders to operate and rise up to topmost ranks was mentioned. The societal stereotypes related to women becoming leaders were demonstrated through the case study. The solutions of the long term provided to the leadership problems were discussed. The relationship that was developed among the transformational leadership traits and the organisational performance was highlighted by aligning with the facts from research studies. 

[bookmark: _Toc46158870]Part 2 (Reflective)
[bookmark: _Toc46158871]Introduction
The reflective essay will involve the different aspects that are related to the adoption of specific skills of leadership that prove to be effective for the organisations to execute their activities within the market perfectly. The various leadership styles will be discussed, and I will highlight the merits and demerits of the styles of leadership that are utilised to good effect within the market. I would discuss the theories and models of leadership that will be designed effectively to fulfil the needs of the organisation and other activities that are executed in a fine manner. The Great Man theory, Transformational leadership theory, Transactional leadership theory, Democratic theory will be discussed to help in demonstrating the significance of the well-defined operations that ensure the smooth achievement of the goals being laid down in the market. The advantages of using such theories and their usefulness in achieving the goals will be mentioned in a fine way to establish the benefits. 
[bookmark: _GoBack]
[bookmark: _Toc46158872]Discussion
I learnt about the well-designed theories of leadership and knew how they were used within the organisations according to the different situations. The effective leadership forms were demonstrated perfectly by the management to motivate their workers in executing quality performance successfully. The well-defined targets could be achieved by adhering to the essential leadership styles and theories. I also came through the details about forming the ethical leadership practices that guided the leaders to manage the operations with great benefits. The well-defined policies and market designs could be followed and implemented by the quality leaders that would help them to achieve the standardised goals. I also learnt the various ways of incorporating the leadership features within the work. I could use the skills of leadership to perfection while working for organisations. 
The appropriate leadership styles were adopted during specific moments within the organisations when the situation demanded so to happen (Englund and Graham 2019). The well-defined and specific methods were adapted to help in accomplishing the task that was designed by the authorities in an effective manner. Great Man’s theory was adopted to assist in identifying the skills that had its benefits. I found out that the features of this theory suggested that any individual who was born with leadership abilities and skills became a leader to carry out the operations with great benefits and maximised the profits within the organisational circle. The theoretical concepts of the theory help the organisations to execute the activities to enhance the market shares. The profitability of the organisations gets enhanced by adopting effective steps. 
Transformational and Transactional leadership styles were also adopted to good effect within the market to help in the smooth management of the operations effectively within the market for the achievement of successful goals and productivity (Hawkins, 2017). The effective designs and policies could be crafted effectively to ensure the perfect functioning of the activities. I could explore the ways by which certain leadership qualities and features could be designed effectively for the achievement of the well-defined targets that are established by the authorities. I also managed to perform to my best capacity by adopting the features of Transformational leadership. Transformational leadership considered the individuals to be effective within the organisation, and I found that transformational leaders could use their capacity to great effect by linking the basic objectives to accomplish the tasks in a methodical manner. 
The well-designed activities could be adopted in an effective manner by sticking to the norms being adapted to by the management for the smooth accomplishment of the targets (Bens, 2017). The well-defined policies could be effectively used by the workers as far as I had observed. I also saw that the organisations performed with a great level of confidence and could implement challenging tasks with great efficacy. The demerits of the style of transformational leadership also existed as the employees did not find the changes to be acceptable.  I also found the transactional leadership style to be very promising and efficient. It was followed in a methodical way, and it also helped in motivating the workers to conduct the activities with benefits. The employees were paid incentives and bonuses to help them perform to their greatest capacity. This boosted their performance. I also highlighted the fact that transactional leadership style effectively ensured the smooth perfection of the activities being executed. 
I also identified the features of transactional leadership that helped in ensuring that the basic needs of the workers were met and they could work in a satisfying manner within the organisations. The organisational profits could be maximised as the workforce worked in a satisfying manner. I felt comfortable while working under the style of transactional leadership. The democratic style of leadership, in my view, was another quality leadership style that could be effectively used by me to perform the tasks with efficacy. The profits could be achieved, and I also enhanced the quality of my work. By following this style of leadership, we were given the liberty to perform well. This augured well for the organisation, and I could perform to my fullest capacity. The goals were met, and I could implement the features of leadership. The teamwork was also good, according to my observation by following the democratic leadership form. 
The styles of leadership, in my opinion, were profitable and beneficial upon their application. They ensured that the work was done smoothly and the targets achieved with perfection. I found all the styles of leadership to be effective and helping me to grow as an employee within the organisation I worked. I could work in a smooth manner and could help my colleagues to accomplish the tasks with success. 
[bookmark: _Toc46158873]Conclusion
The reflective essay covered the effective leadership styles that were demonstrated by me to good effect. The aspects of the style of leadership were adopted and implemented to good effect in the market by linking the norms and policies while proved to be effective. I also found out that the organisations used the styles of leadership to good effect for the smooth functioning of their work. The effective goals could be achieved, and the profits could be maximised by the perfect application of leadership skills and styles. 
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