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Businesses and employees alike would benefit from ‘conversations to normalise mental health issues’, says diversity expert
Employers need to start initiating open communication in the workplace about mental health issues, and offer benefits to support employees experiencing them, according to diversity and inclusion advocate Jessica Carmody.
Speaking at Secondsight’s Annual HR Masterclass event in London last week, Carmody, who is manager and change consultant at KPMG and founder of the Redefining Resilience campaign, also said employees who disclose their mental health struggles and are well-supported at work by managers and peers will find that they are able to recover more quickly.
She said: “We need to get senior leaders and HR departments talking about mental health issues to start the conversation. You don’t have to be experts on the matter to start that open communication.”
Carmody, who has experienced depression and anxiety since her teenage years, described how “frightened” she was about her colleagues’ possible negative reactions when she returned to work after suffering a particularly difficult bout of depression.
“I requested to work from home a couple of days a week as long journeys make me more prone to depression because of how tired they can make me, and I received cognitive behavioural therapy. It’s nerve-wracking to have a conversation about mental health but I do feel supported and respected since I asked for that help,” she said.
She also emphasised the importance of offering employee benefits that support workforces in different ways, including their mental wellbeing. These can range from mental health first-aid training to help line managers spot the potential signs of staff suffering, offering healthy food options, setting up sports or hobby clubs, providing subsidised gym memberships and offering mindfulness training through apps.
For employers looking for additional ways to support their employees’ mental wellbeing, Carmody said that they needn’t look further than free tools offered by other organisations such as Business in the Community and mental health charity Mind.
“Mental health problems are health challenges just like any other, and they don’t make those who suffer from them less capable of doing their job. There’s also a fine line between pressure and stress that needs to be recognised,” she said.

