In Practice 7.2 British Equestrian Federation

The British Equestrian Federation is the national governing body for horse sports in the United Kingdom, affiliated with the Federation Equestre Internationale (FEI), the international governing body of equestrian sports. It exists to provide leadership, vision, and purpose in steering the direction of equestrianism. It is an umbrella organization representing the interests of 3 million riders, vaulters and carriage, drivers in Great Britain via 18 independent member bodies.

As a national governing body, British Equestrian works on policy issues with the FEI. It coordinates the British calendar of international events, disciplinary procedures, and doping control and oversees the training of British international judges, stewards, vets, and course designers. British Equestrian is responsible for distributing government funding to the equestrian sports. Funding from UK Sport and Sport England supports British Equestrian’s work, from developing elite riders aiming to win medals for Great Britain to encouraging complete beginners from a range of backgrounds to get involved. Funding support is also provided by Sport Scotland for horsescotland, aligned with British Equestrian.

To organize these many disparate groups that make up British Equestrian, they created a national strategic plan for 2020–2024 that sets out seven strategic imperatives. As the chair noted in their introduction to the plan, these were:
developed through a process of active dialogue and consultation with all key stakeholders and has the unanimous commitment of our Members through whom we will deliver these strategies. Our operational plans will provide more clarity on how our strategies will be delivered with clear measurements and timelines.

The seven strategic imperatives are:

· SPORT REPRESENTATION AND INSPIRATION – To be a leading nation in World Equestrian Sport.

· STANDARDS AND GOOD GOVERNANCE – To ensure that our sport delivers the highest ethical standards for all participants (both human and equine), enabling all – at all levels – to participate safely, fairly and be treated with dignity and respect. Ensuring that in all we do we are positively impacting on the lives of horses and people.
· WELFARE OF HORSE AND HUMAN – To ensure the highest standards of welfare are promoted and applied to both equines and humans, whatever their involvement in equestrianism.

· PARTICIPATION – To understand the benefits of equestrianism to people and use this to engage effectively with funders, partners and current and potential participants. To encourage new and continued involvement in equestrianism throughout peoples lives and to ensure a sustainable and thriving equestrian industry to support this.

· DEVELOPMENT AND PROMOTION OF EQUESTRIANISM – To communicate the benefits of equestrianism to a wide audience to deepen understanding of the value that the sector provides in all forms. To engage effectively with Government, funders, media, current and potential partners and current and potential participants to encourage new and continued support for and involvement in equestrianism.

· COMMERCIALISM AND SUSTAINABILITY – We will support our Members to be – and ensure that we are – financially sustainable through economies of scale and leveraging additional sources of income.

· EQUINE DEVELOPMENT – Improved breeding and management of performance horses for all disciplines represented by Members; from Pony Club ponies to world-class competition horses

The seven imperatives act as the focus for effort and investment decisions, but the process of debate and dialogue to agree on them is equally important when establishing a strategy for a large and complex organization like British Equestrian.

Source: British Equestrian Strategic Plan at www.britishequestrian.org.uk/assets/About%20the%20BEF/BEF_Strategy_Document_FINAL.pdf

