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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Throughout my initial tutorship on whilst response policing I always had an experienced colleague who I would attend calls with, ask questions and learn from. After finishing my tutorship and reaching independent patrol status there was a large step up from learning and beginning to apply what I have learned from my colleagues to utilizing these skills on my own and solving ongoing problems that I faced every day. Now that I am well on my way to finishing my final year of probation I am going to reflect upon my third year of probation and critically evaluate the strategic role of college of policing in professionalising policing in the UK. Within this essay I will also be reflecting on my final year of probation; in order to do this, I will utilize the Gibbs` Model Of Reflection (NHS, 2024)

College of Policing was formed back in 2012 to act as the professional body for the police in England and Wales. Its purpose is to take over the training and development of roles which were previously managed by the National Policing Improvement Agency(NPIA). (College Of Policing, 2024) College of Policing has three core fundamentals when it comes to policing and these are to support the professional development of others, Set standards for others and for themselves and Share the knowledge and good practice. These three key fundamentals are what modern makes a modern-day police officer. 

A police officer is expected to hold themselves to a higher standard than the members of the public and to act professionally with honesty and integrity at all times. With one of the most important aspects of being a police officer is engaging with the public and building the public’s confidence in the police. The purpose of the college of policing is to ensure that police officers provide the best service to the public ensuring that they follow a set of standards and professional practice. Policing requires the public`s support in order to operate effectively and without the strategies set out by the college of policing and the principles officers follow such as increased public presence, Following up with victims of ASB/Hate Crimes and an increased presence online. 

With the college of Policing set to support professional development of all officers and transform the leadership within the police they have set in place a plan to best achieve this. (College of Policing, 2023) College of Policing`s strategy to achieve this is to translate learning into bite-size products which are available digitally. From personal experience of utilizing the online college learn packages is extremely effective and useful. With having the knowledge readily available online for officers it is a quick and easy way for officers to learn new skills or improve their knowledge regarding a certain subjects. The college learn packages also assist officers to prepare them to go on courses by providing them with the prior knowledge to allow them to pass the course. This will have a greater impact on response policing with the more officers trained to carry tasers or able to blue light drive the more effective officers are with attending and dealing with calls. 

The main way that College of Policing promote professionalism from officers is to hold officers accountable for their actions and to promote officers to come forward should they identify an officer’s actions which they believe falls below the standards set. Officers are encouraged to challenge any behaviour and practice they seem unprofessional and be open honest and accountable at all times. 

Operations such as operation Hotton were conducted to investigate into the actions of officers where they found evidence of discrimination, misogyny, bullying and harassment. (IOPC, 2022) Because of results of the operations and enquiries conducted this shows officers in a negative light which in turn results in the public having less confidence in the police. 

The definition of professionalism as defined by Cambridge dictionary is “the combination of all the qualities that are connected with trained and skilled people” (Cambridge University, 2025) 

The key purpose of a police officer as outlined by college of policing is the officers are to play a critical front-line response in the prevention and detection of crime. ( College Of Policing , 2024) Constables are expected to promote law and order, reduce the fear of crime, provide reassurance and build confidence to improve the quality of life for members of the public. Response officers especially are expected to cover all aspects at all times being the first responders and engaging with the public day to day and being the face of the force.

By ensuring that I cover these points I am ensuring that I uphold the college of policing`s standards and the members of the public’s expectations. One of the main strategies that I utilize whilst out on response is regular patrols of area`s on my patch notably troubled area`s for ASB along with re-contacting my victims to provide reassurance and allow them an opportunity to ask any questions they have relating to the outcome of the investigation. By answering these questions and taking the time to ensure that the victims understand what is being done and why I have more positive interactions. 

Increased Patrol`s also assist with the detection and prevention of crime along with providing officers the opportunity to safeguard members of the public with an effective response. A number of times I have been out on patrol and have come across a member of the public who is heavily intoxicated on the side of the road unable to move or someone who has fallen and requires assistance and safeguarding. Not only does this provide safeguarding for the individual but also provides reassurance and builds confidence with the public. 

I regularly complete the online learning packages on the college of policing to ensure that I maintain in compliance with my skills and ensure that I can provide the best possible response and deal with incidents effectively. This ensures that I can both provide safeguarding for the victim and manage any conflict that might arise. Having been on response for over two years now I have dealt with a number of incidents involving conflict management. With each incident I become more confident in my skills and ability to restrain and detain individuals utilizing arm locks and ground tactics which are taught in Public and personal safety training.(PPST) Whilst dealing with every incident I treat every single person with the respect that I would expect back. 

A key skill required for a response police officer is being able to demonstrate leadership when handling themselves and their workload and utilizing this skill while dealing with calls and managing an incident. The role of a response officer is to independently manage themselves and respond to un-resourced incidents while updating and progressing their workloads. One of the main leadership styles which supervisors utilize that allows for response officers to manage themselves day to day is the Laissez-faire leadership style. Laissez-Faire can be defined as “ the most hands-off. A laissez-faire leader will generally be responsible for independent employees who are trusted with significant autonomy and freedom”. (Feder, 2022)

My third year of probation has been the most educational year and has benefited my confidence the most out of each stage of my probation. Being able to attend incidents and manage the public while identifying offences independently has built my confidence and has helped me become more decisive and confident with my decision making. 

To reflect on my third and final year I am going to utilize an example of an incident I have dealt with and how I have dealt with this incorporating everything I have learned throughout  my probation. This incident was a third-party report of Domestic related abuse whereby a neighbour has heard shouting and screaming coming from a neighbouring address with a female crying. The female heard crying was from Egypt and has been living in Swansea with her partner for approximately 5 years. There was extensive history of DV whereby this female was a repeat victim and every incident she would withdraw the complaint wanting to get back together with her partner. This incident was not an emergency call, and as a result I have attended single crewed. Whilst at scene I have activated my body worn camera to capture any disclosures. The female was reluctant in the beginning however from speaking with her I could see that she had extensive injuries to her face and a cut on her throat.

I have identified a number of offences from her partner including a number of different assaults spread out over the past week along with sexual assault by touching, coercive control and threats to kill. The female initially refused a statement in fear that when the male will be released, he would reattend and cause further injuries. After speaking to the female and reassuring her of the conditions and orders which can be put in place along with the support available, I have obtained a statement from the female detailing each offence and the circumstances. In my opinion I have then taken a long-detailed statement outlining all aspects of the incident following the acronym ADVOCATE that is taught to officers in training. I obtained photographs of her injuries, seized a knife as an exhibit and conducted House to House enquiries. Whilst speaking to the victim she was extremely reluctant to speak to myself and did not wish to disclose every incident to not get her partner in further trouble. I have reassured the victim of the safeguarding options South Wales police offers and have gone through the relevant forms such as the Domestic Abuse Stalking Harassment forms to submit to our partner agencies. Looking back at the start of my probation I do not believe that I would have managed the incident as well as I did, and I do not believe that I would have completed all the documentation required evidentially and for safeguarding purposes. In the future I would ensure other safeguarding options such as potentially staying with a friend or any family if their available until her partner has been arrested to prevent him from returning to the address.

During my third year of probation, I have dealt with a number of new and different incidents each posing their own different challenges. I have managed to book on to courses in order to be able to blue light drive along with utilizing the online college learn packages to register myself a charter account to complete charter requests. I am becoming a competent and reliable police officer in which the members of my team can trust to deal with incidents safely and effectively. I have also completed my hub attachment which has taught me a great deal with how to manage prisoners and build good clear case files with the correct documents and evidence. My hub attachment has helped me build my confidence with identifying unuse material along with redacting and sorting the information ready for court. 

Similarly to my second year in probation, I have learned a lot during my third year in probation, I also understand that there is a lot more information for me to learn and a number of different types of incidents that I have not yet had the opportunity to deal with.

While my third year as a response officer has been the most difficult and stressful it has also been the most rewarding.
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Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

The definition of Social Media as defined by Cambridge Dictionary “ Websites and computer programs that allow people to communicate and share information, opinions, pictures, videos etc.” (Cambridge Dictionary, 2025) 

The number of individuals using social media platforms and the internet  has increased exponentially in recent years. The number of individuals using social media has almost doubled since 2017 from 2.73 Billion to 5.42 Billion. (Dixon, 2024) With the introduction of social media and social platforms and introduce cybercrime and a new way for individuals to commit crime. Police forces around the world were forced to change and adapt to a new way of policing. 

Social media works by allowing individuals to create online profiles enabling them to share content. It allows the individual to share their thoughts and opinions through messages, phone calls and comments. While this enhances the human’s ability to network locally, nationally and internationally. This however does have a negative effect as  it not only  opens individuals up to new crimes such as fraud and Malicious communication it makes existing crimes such as stalking and harassment easier as information regarding individuals are more accessible. In March 2022 it was recorded that 61% of all fraud offences were cyber related which is an increase from 53% in March 2020 (Jones, 2022)

Social media is not only an aspect that will affect police officers whilst in work but also while they are off duty. Police officers are expected to act in the same manner whilst on duty and off duty. The college of Policing have set out a guidance for officers to follow regarding their ethical and professional behaviour of officers whilst in work. Officers are expected to think about how other individuals may perceive officers’ posts online both in work and at home. Officers are to use social media responsibly, safely positively and appropriately at all times. Officers are to ensure that they do not disclose any information that would place themselves, their colleagues or the organisation at risk. (College of Policing, 2024) 

Social media is now a vital tool to help solve and prevent crimes. By working with the media to communicate effectively and positively with communities they can provide the police evidence to help solve crimes. Social media provides the police an opportunity to give the public insight into what the police are doing. All interactions are monitored and each officer before becoming a police officer must accept and agree that what they post could have a larger impact on communities and the police organisation and therefore the content of what they post must be appropriate. 

Some of the more common offences that I deal with on response which relates to social media is domestic related stalking and harassment. I have managed and dealt with incidents where ex-partners have utilized social media in order to obtain information regarding another individual or used different platforms in order to contact that individual even if they are blocked on other social media platforms. Where it can be a useful thing for individuals to use a number of different social media platforms as to have access to a number of different sites and content it can also be a negative thing as this would allow multiple different platforms for another individual to utilize to keep up to date with someone or to comment on someone`s post or directly message. 

An incident that I have recently dealt with is in regard to domestic related Harassment where both individuals had been in a relationship for three years and had access to each other’s social media accounts. It becomes difficult to manage the victim when the perpetrator knows every account the victim has and uses along with the account information to log in. The perpetrator has even used Netflix the streaming site the victim uses in order to give her a message by creating a number of different accounts under her log in details which formed a sentence. I have found it difficult to manage the safeguarding surrounding this as a police officer due to only being able to provide her with safeguarding advice regarding changing her log in details and the details of the account and hoping that the victim is able to achieve this themselves.

The more social media platforms that are utilized by the perpetrator to contact the victim the more difficult it is to obtain the evidence. It takes a considerable amount of time to put together an accurate structure of the timeline in relation to each contact made. When multiple platforms have been used by the perpetrator, I created a list of each platform and requested the victim’s mobile phone in order for it to be downloaded voluntarily by a digital media investigator for the best possible evidence. The contact from each platform can be different such as comments, messages, photographs or phone calls which would be exhibited separately. 

Although this was a difficult incident to deal with and manage it also provided me the opportunity to speak to the victim regarding how to best protect themselves online. I ensure that I ask the victim just to speak to her friends and family to let them know what they could do to prevent online harassment or stalking and to prevent themselves from becoming victims in the future.

Police organisations offer support to officers and offer them professional advice  regarding any queries regarding their use of social media both personally or communication and media engagement whilst dealing with an incident. Because of this there is a specialised department the force utilizes in order to carry out this and that the force stays within its policies respecting everyone`s rights to privacy including suspects. When dealing with high profile inquiries the specialized department will utilize a pre-existing strategy to ensure that the media approach supports the organisational approach.

Personally, I have  found that response officer most frequently utilizes social media in order to conduct a media appeal for missing persons, as social media is used as a tool of finding missing persons.

A Media appeal is not decided by the response officer and is authorised by the Inspector overseeing the missing person. For this officers need to obtain a signed statement or entry from a family member where they give permission for the police to put out a post containing an individual`s details and description including a photograph of that person. Officers are to carefully select what information they would like to include in this post to not give any personal information. Officers restrict and limit the information allowing however other members of the public and community relevant information for their awareness. (South Wales Police, 2025) Social Media`s main benefit in missing person cases is the accessibility to reach a large number of people in varied communities very quickly. The members of the public can then comment on the post with any information which might help lead to finding the missing person. Although not all the replies will be useful or correct it will be up for the officers dealing to confirm and carry out any enquires which might confirm potential sightings or information. 

There are a number of benefits for the police using social media however there are also a number of risks.

In 2019 the government announced plans for a 20,000-officer uplift in recruitment for police in the United Kingdom by the 31st of March 2023. (Hargreaves, 2023) This however is a large number of individuals being recruited over a short amount of time. This would have been a difficult goal to achieve however with the use of social media and its influence and the endless different ways to promote the diverse roles within the organisation. Utilizing a number of websites gives the organisation the  opportunity reaches a wider audience in a short amount of time promoting the positive aspects of the role to come across more appealing and be more persuasive. 

Another benefit to social media is its effect and ability to aid crime prevention and serving as another means of providing police with information. Social media can be utilized in this aspect as should members of the public witness an incident they are likely to film the incident or take a photograph of what would be going on. These videos will then be posted to social media and shared to the police by other members of the community.

Members of the public can provide the police with tips or information regarding threats or crimes, certain members of the public can watch incidents unfold and film officers dealing with these incidents. Individuals can post these video`s placing them in a negative light which in turn has a negative on the trust and respect of the public. Social media can be used by the police to discredit this and provide the members of the community and the public with the truth. The police can provide the public with a straight answer addressing the controversy by displaying transparency. Transparency between the public and the police is what ensures good clear communication which in turn helps officers when engaging with the public at calls. Promoting the achievements of officers provides the public with a positive outlook on the police which comes across to the public as more friendly and rewarding. By uploading posts online, it gives the public an opportunity to comment and provide their opinion on policing matters. It also allows the opportunity for members of the public to also ask any questions they have about policing and if the police can provide them with answers. 

Although there are a number of benefits to social media and it`s uses it also poses risks to police officers. One of the risks is the misuse of social media and data by officers. As I previously mentioned Operation Hotton shows that officers fall below the expected standard of a police officer when engaging online. It is not acceptable for officers to make inappropriate comments. Due to this strategies based around 4 principles have been put in place to try and reduce the officers from knowingly or unknowingly misusing instant messaging. (NPCC strategy 2022 - Misuse of instant messaging and social media, 2022)

This strategy aims to set clear professional boundaries which are clearly defined where police officers and staff will clearly understand, will prevent and detect misconduct by gathering information and intelligence by developing monitoring and intelligence assets, ensure each officer and members of staff are aware of the repercussions of misusing social media. For them to show that it could result in misconduct hearings and possibly being let go.

Another negative aspect of the use of social media is the cyberbullying and harassment of officers. Unfortunately, some members of the public do not like officers, whether it is because of previous experiences Or having been arrested by the police. Social media can pose a risk to officers should the member of the public decide they would like revenge. This not only places the police officer at risk but also the family of the officer as while the officer might restrict what they post online their family may not and as a result could unknowingly disclose information to the strangers online. 
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Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:


A key aspect of being a police officer is managing and dealing with live incidents as they unfold. In order to do this Officers are expected to manage their surroundings along with the members of the public and their colleagues. Every incident is different and as a result how officers react will be different to each one. Officers are required to demonstrate strong and adaptable leadership styles dependant on the circumstances. 

Leadership in it`s simplest form is described as the ability to influence other people to follow you (Ellis, 2025). South Wales Police and the college of policing have 5 leadership stages each with their different expectation. (College of Policing , 2023)
These stages are;

· Stage One – Leadership Foundations
· Stage Two – First-line leaders
· Stage Three – Mid level leaders
· Stage Four – Senior leaders 
· Stage Five – Executive leaders

I Am currently in stage 1, where there are 15 different standards for me to set whilst developing my leadership skills. Some of these include Managing my own wellbeing and resilience, managing my own performance effectively, Build and maintain confidence and trust between my colleagues and I and work effectively as part of a team, demonstrating leadership skills and role modelling good practices. 

The police apply a number of different leadership styles dependant of what the circumstances require. These leadership styles are Democratic Leadership, Autocratic Leadership, Transformational Leadership, Transactional Leadership and Laissez-faire Leadership.

Democratic Leadership is one of the most popular type of leadership styles as this approach encourages participation and collaboration between team members. As the leader utilizing this style it is paramount that you create a team culture where individuals feel that they are part of a team and that they are valued and appreciated. It is important that the members of the team are provided an open environment which prompts disclosure through the exchange of ideas to help them feel more engaged and motivated. While this can be the most effective leadership style in some circumstances it isn’t the greatest style for managing time sensitive decisions. It can also lead to tension between team members who have differing perceptions and opinions. 

Within the police democratic leadership style is useful for most departments such as staff which work with property and investigative departments with each member of the team working together and dealing with a collective workload sharing the work equally while assisting each other where possible. 

Another leadership style is the autocratic leadership model which requires explicit power over a group or organisation. For example, during a decision-making process the leader will rarely involve the other team members. These type of leaders are usually associated with dictators due to the high level of isolated control. Organisations which follow this model of leadership most organisations or companies would need a system of checks and balances in place that would allow for a sustainable workplace. One of the strongest characteristics will be the decisiveness. While the quick thinking and decisive decision making is a benefit to organisations that require quick thinking and decision making it is not a framework for managing individuals in an effective manner long term.

Autocratic leadership is frequently used within the police to manage and deal with events involving large scale disorder. For example, this leadership model was utilized during the Mayhill and Ely riots as there was a necessity for a higher overview to make quick and decisive decisions. For incidents such as these to police follow a structure which consists of having a Gold Commander who would make all of the decisions followed by Silver commander and then Bronze commander in that structure. This leadership model is not only used in spontaneous incidents, but it is also used for planned events and the deployment and use of the public support unit (PSU) who are on duty during major events. The Gold Commander will typically make decisions off the information and intelligence gathered prior or during the event. 

Transformational Leadership is the leadership style where the leader typically inspires organisational change and focus on more big picture ideas and are less skilled when dealing with smaller details and processes. To make up for this the team often need more logistical minds who can carry out the planning and implementation of set objectives. A transformational leader promotes confidence and creativity while inspiring the team to exceed their usual expectations. Transformational leadership is less about controlling or directing the team member but to nurture their growth and ideas. They are experts at developing an excellent team culture with high levels of job satisfaction.

This leadership style will typically be used by the Sergeant ranked individuals who take in the need of the team and how to best motivate them. The sergeant will understand how the happier and more positive the team members the better their response to incidents will be with more patience and a cooler head. 

Another leadership style is Transactional. This leadership style is a results driven approach which follows an organisational hierarchy. An example of this is that the leader will view their relationship with their team as more of an exchange. Those who follow this style set clear measures for success and failure, if the individuals in the team reach their goal, then they will be rewarded however should they fail they will be held accountable for not meeting the determined goal or expectation. An example of this is within the police is the standards set by college of policing and the expectation of officers and staff to behave and act in a particular manner. Should officers or staff fall short of this then they can be brought in by senior staff members or officers for misconduct hearings and be held responsible. Out of each leadership style, transactional is the most favourable with large scale organisations or companies due to the desire to measure the progress and performance of teams.

Examples of this style are the management of workloads, where within the police you are expected by your supervisor to manage the incidents handed to you and regularly communicate with the victims of crime. Should you fall short of this then you will be pulled aside and spoken to by supervisors.

The final leadership style is Laissez-Faire. Laissez-Faire also known as ‘delegative’ leadership is the style of leadership where the leader allows the members of their team freedom to have control and manage their own responsibilities and jobs. This is a ‘hands off’ approach where the belief is that individuals can receive minimal regulation, where team members can make their own decisions and choices with minimal input from the leader. Due to the choice of minimal influence or interference a Laissez-Faire leader is not likely to intervene. This leadership style is essentially the opposite to the Autocratic leadership style.

This leadership style is effective for individuals who are known for being an effective worker and being able to self-manage however is not suitable for business models. The overall team will suffer if certain members of the team are not as hardworking or driven. More experienced individuals who will have been on the team for a long time will benefit greatly from this leadership and management style due to having a greater understanding on how to be self-sufficient whereas newer individuals will struggle with less guidance or assistance from the leader in turn negatively effecting the team. This could also negatively affect the team should they have a team goal rather than individual goals or targets they need to meet. 

This leadership style is best used by police for a day-to-day leadership environment as most officers for example response officers are responsible for managing themselves and the incidents they attend. 

(Miller, 2022)

While each of these leadership styles have their own benefits and risks within the police each of them is used to some extent every day by police officers and staff. Some officers such as police sergeants will use multiple of these at the same time for different aspects of the teams’ roles. An example of this is they demonstrate a Laissez-Fair style leadership surrounding their team attending and dealing with calls as well as allowing them to manage their own workloads while at the same time demonstrating Transformational style by ensuring that the members of the team can cope with the required tasks and ensure that they are well motivated to achieve their goal.

Throughout my probationary period I have learned and adapted my leadership skills utilizing them to deal with a number of different incidents and situations. An example of this is while dealing with public disorder on Wind Street in Swansea. Whilst doing a Swansea After dark shift on Wind Street I found myself attending a call whereby there was a number of individuals fighting outside Jack Murphys. On this occasion I was the most experienced officer and helped manage both the individuals fighting and my colleagues. Due to there being more individuals present than officers I ensured that all officers were in eyesight of each other for their safety whilst also separating all parties. I have then left each officer to  obtain accounts and information from the intoxicated members of the public involved account from the security and an officer to view CCTV footage to understand what has taken place. After ensuring that all persons had calmed down and from speaking with each officer, we have then collectively agreed that all persons were equally at fault and no persons were injured. There were no complaints, and All persons were subsequently removed from Wind Street and instructed to leave Swansea City Centre. I have then updated the call accordingly justifying our actions and closed the incidents. During this incident provided each officer with a clear role and instruction and have left each officer to conduct the enquiry and manage a group of intoxicated individuals while also ensuring that other officers were obtaining witness accounts and CCTV.

Another example of how quick circumstances can change and how I have had to adapt to different leadership styles and apply them to the incident I am dealing with is when dealing with a missing individual. Initially I was asked to carry out a medium risk missing persons enquiries. When grading a missing person as medium risk it shows that a risk assessment has been carried out and the risk of harm to the subject or pubic is assessed as likely but not serious. Due to this I conduct enquiries freely and when I am able to. Whilst conducting these enquiries a relative of the missing person had received a message from the missing person suggesting that they had intent to end their life. Because of this my Inspector has re-assessed the missing person and has graded them High risk. Due to this the leadership style of my inspector changed to a more Autocratic (Authoritarian) leadership style. The inspector contacts me directly with a list of specific enquiries he would like for me to conduct whist monitoring the incident and updates regularly. With the change in leadership style, it becomes more paramount that the enquiries are conducted effectively and without any delay. 

To conclude, Police forces and the police officers and staff must adapt and use multiple different leadership styles for different aspects of the job. Due to the variety the jobs and roles within the police most aspects require the different styles of leadership in order to perform as effectively as possible. This is evident from the highest rank all the way to the lowest rank.
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:


Coaching can be defined and described as being a development process that enables individuals to develop their capabilities so they can achieve their personal, professional and organisational goals. (Collection of classic definition of coaching by leading Professional Coaches, 2024)

The aim of coaching individuals is a more experienced individual in a specific field providing support to a less experienced individual in order for them to obtain their goals and achieve a greater knowledge and understanding a certain process. Coaches will do this through providing the less experienced individual a different perspective on different aspects and share with them their knowledge and experience from previously being in their situation. Coaches will look to clarify what goals or aspirations the individual has and ensure that they have a clear plan set out on how to achieve these goals. Coaching will help show the individual their strengths and weaknesses in order for the individual to look to develop and improve on these as well as maintain and further develop their strengths. This will include learning new skills and developing existing skills. Coaches will show individuals new ways of learning and completing tasks. Coaches allow for an individual be in an environment where they will grow and find sustained improvements. 

Similarly to Coaching, Mentoring can be defined as being ‘ the practice of helping and advising a less experienced person over a period of time as part of a formal programme in a company, university or organisation’ (Institute of Directors, 2024)

Mentors are slightly different to coaches as mentors will have more of a collaborative relationship often between two people being them and their student. Mentors act more as role models to provide support in the individuals growth, learning and professional development. Employers and organisations are likely to use a mentor to improve and develop newer individuals often by setting specific targets and goals for the individual to aim towards. Mentoring demonstrates to the organisation a commitment to the organisation and shows that the induvial wanting to improve their skills and develop their abilities to work effectively for their organisation. Mentoring not only benefits the Mentees but also benefits the mentors by teaching them valuable skills such leadership, decision making and organisation showing personal development. Mentors can develop a strong relationship with the mentee where they will learn what impacts them positively and negatively allowing them to identify what learning approach is best and most effective as well as provides an opportunity to identify any gaps in knowledge that might negatively impact the induvial. 



The three-year journey through probation has been quite up and down.  The initial induction training, having coaching in police theory and understanding the law was enjoyable. Learning theory and how to then implement this in a practical sense was really engaging, however at times intense, having to ensure that you learned the necessary legal definitions and how to understand them. Having joined the police at a very young age, I found this harder, as I did not have the necessary life experience to draw from or previous employment.  I’d spent a year working with children; however, this did not prepare me to deal with aggressive adults who are often intoxicated through drink and drugs. I had no previous experience of conflict management, and this was challenging.  The classroom experience was easier as I was more familiar in the learning environment.  

On beginning my mentoring journey as all police officers are given a tutor to accompany them in transition from the theory classroom to practical engagement, this is a very important and necessary phase of training as this provides the fundamental core and foundation of a policing career, and necessitates that there is stability and consistency in the tutor.  Through my mentoring phase I did not have this required steadiness as my tutor was often abstracted with other duties and even when they were present were often distracted.  This was a very destabilising period that caused me to question my career choices.  I found that I was not provided the support that I required to develop as a police officer. After seeking some advice and guidance I spoke to my training officer who facilitated a change of teams and tutor.  As a result of this change, I was provided the mentoring required that allowed me to excel and develop in my role of a competent police officer. My new mentor was extremely proactive and actively looked to challenge me personally, putting me in uncomfortable situations, however these were safe learning environments as he was there to control the situation and provide support. We would debrief after each incident and would discuss learning outcomes as to what areas I did well or underperformed.  Through this mentoring I was able to connect and understand what was required.  To compare my first mentor, they were distracted and focused on their own development, and it felt that they did not have the time or patience to train such a young officer, and in contrast my new mentor provided everything that I required.





My goals when joining the organisation were fairly simplistic as I was barely 18 years old and as a result, I felt that I had to prove myself against those that had a lot more life experience to draw from.  My first experience of mentoring was extremely poor, and I was not meeting my personal, professional and organisational goals due to the fact that my mentor was absent a large majority of the time.  The other officers on the same shifts did not want to be paired with such a new inexperienced officer and expected me to look after myself.  They did not want the burden of a new officer, however this meant that I was not able to learn how to do the basic skills required.  This would include simple things as updating our recording database to ensure that incidents and victims were updated.  After going through such a difficult period in my career, I then changed teams and was provided a new tutor and mentor.  Through his coaching and mentoring style, I was able to relate and learn the required skills.  As a result of this change, I began to meet my professional and organisational goals in completing my operational competence portfolio(OCP).  I felt that I was able to attend incidents that had some difficult conflicts situations and be able to apply the training that I received, utilising my leadership skills, my communication skills to deescalate the situation.

My organisational goals are set by my OCP, and are simply achieved or not achieved.  Should I not achieve a goal it is possible to have a professional discussion around this topic or area, however I have to achieve each element as this is non-negotiable. It is imperative as a police officer that you successfully complete all requirements or demonstrate understanding in this area to be signed off as competent. By completing my organisational goals this also works towards completing my professional and personal goals of becoming a competent police officer, achieving a substantive rank.  One of my personal goals was to complete my training to become independent as a police officer, which I achieve and the next goal that I have is to complete my probationary period. 


The role of a police officer in the United Kingdom, is unique and cannot be replicated anywhere in the world as police officers are servants of the crown, policing by consent of the public.  It is a very difficult role to train for, as theory training can provide all the necessary knowledge or legal definitions, however there is a disparity in applying the theory in practical situations and being able to manage conflict situations.  Coaching and mentoring are a necessity that cannot be replaced with other forms of training as there is so much to know and understand.  The coaching and mentoring aspect of policing links to all different styles of learning, for example,  visual learner, auditory, kinaesthetic. (Teachable Staff, 2023) Personally, I believe that what best suited me is the kinaesthetic learning approach as I developed quickly from watching my tutor manage and deal with an incident. After watching my tutor having dealt with a certain type of incident it has then given me the knowledge and confidence to apply what I have witnessed and learned to similar incidents of which I have taken control and managed.

Being able to adopt a learning style is essential to the development as a police officer.  Police officers require unique skills in being able to deal with the variety of incidents and are exposed to some of the worst situations that people could face in a lifetime, for example a domestic violence situation, murder, rape offence, road traffic collision or sudden death and the coaching and mentoring provides a safeguard for student officers to learn and make mistakes by being supported by experienced tutors.  Making mistakes is essential in everyone’s development, valuable lessons are learned through the experience and a tutor is there to prevent any serious misconduct.

The approach of my mentor was initially to observe how they would deal with an incident, we would then discuss and talk through a range of options; after observing a few times, I would then take the lead and deal with the situation myself knowing that I had the support of my mentor.  This means that I have been able to make mistakes in a controlled environment through the support of my mentor, who has provided verbal feedback in how to approach a specific situation. This has been done in an informal setting, which has supported my development. There have been times where I have received a professional discussion to record learning outcomes, as required through my training record and I have been able to achieve being an independent officer.  I am currently a valued member of my team, and I am confident that I can attend a call on my own or with another to be confident to deal with anything that is given to me.

I have been fortunate as to where I have been stationed after achieving independent patrol status. I was stationed on a shift where every other response officer was extremely experienced and had been a response officer for many years. Because of this I felt comfortable attending calls and learning little bits from every member of my team. Each individual provided me with knowledge surrounding different areas and aspects of the role which has really helped with my knowledge and development since coming out of tutorship. I have been able to look at situations with different perspectives and develop my own personal way of dealing with incidents which is safe and lawful.

Throughout my probationary period I have always received my feedback the same way. This is verbally through having sit down conversations with my coaches, mentors and my supervisors. I have learned to take on board their criticism and improve any aspects that have been identified as below the set standard. At the end of each year, I have a sit-down professional discussion with my area trainer and Sergeant where we reflect on how I have developed and if there is any area`s they have identified where I am behind or struggling. I have found this very helpful as it sets goals for me to learn and develop in these area`s. By identifying any issues, it allows me to focus and improve that skill or area of knowledge to best help the public and my colleagues. 

To conclude, I have found my probationary period extremely difficult with a mixture of ups and downs. Through being coached and mentored I have found kinaesthetic learning style works for me when learning new skills and information. I have learned  how to transition from completing practices in the classroom to applying it to live incidents with real consequences. I found that while the learning curve is great it is extremely reassuring having a mentor there as support in case you make a mistake while dealing with an incident.

WORD COUNT 2002
















Bibliography
The bibliography should only include sources referenced within the workbook using the Harvard referencing system. Information about referencing in written assignments and how to avoid plagiarism can be found on Moodle. It is important that you are aware of the importance of ensuring that the work submitted is your original work.


Bibliography
College Of Policing . (2024, November 4th). Police Constable . Retrieved from College Of Policing : https://profdev.college.police.uk/professional-profile/police-constable/
Cambridge Dictionary. (2025). Dictionary: Social Media. Retrieved from Cambridge Dictionary: https://dictionary.cambridge.org/dictionary/english/social-media
Cambridge University. (2025). Cambridge . Retrieved from Dictionary : https://dictionary.cambridge.org/dictionary/english/professionalism
Collection of classic definition of coaching by leading Professional Coaches. (2024). Retrieved from Coach Masters Academy: https://www.coachmastersacademy.com/classic-definition-of-what-is-coaching
College of Policing . (2023, June 20). College Of Policing . Retrieved from Leadership Standards : https://www.college.police.uk/career-learning/leadership/leadership-standards
College of Policing. (2023, May). college of policing. Business Plan, 42. Retrieved from https://assets.college.police.uk/s3fs-public/2023-08/Business-plan-2023-2024.pdf#:~:text=Through%20our%20three%20core%20functions%20%E2%80%93%20sharing%20knowledge,supporting%20improvement%20and%20driving%20change%20across%20the%20service.
College Of Policing. (2024). About Us. Retrieved from College of Policing : https://www.college.police.uk/about
College of Policing. (2024, January 24). Guidance for ethical and professional behaviour in policing. Retrieved from College of Policing: https://www.college.police.uk/ethics/code-of-ethics/guidance
Dixon, S. J. (2024, May 17). Number of social media users worldwide from 2017 to 2028. Retrieved from Statista: https://www.statista.com/statistics/278414/number-of-worldwide-social-network-users/
Ellis, G. (2025). What is Leadership. Retrieved from MindTools: https://www.mindtools.com/a2fjsj1/what-is-leadership
Feder, M. (2022, September 5th). What is the laissez-faire leadership style? Retrieved from University of Pheonix: https://www.phoenix.edu/articles/business/what-is-laissez-faire-leadership-style.html
Hargreaves, J. (2023, April 26). Police officer uplift, England and Wales, quarterly update to 31 March 2023. Retrieved from Home Office: https://www.gov.uk/government/statistics/police-officer-uplift-quarterly-update-to-march-2023/police-officer-uplift-england-and-wales-quarterly-update-to-31-march-2023
Institute of Directors. (2024, November 20). What is Mentoring . Retrieved from Institute of Directors: https://www.iod.com/resources/employment-and-skills/what-is-mentoring/
IOPC. (2022). Operation Hotton. Independant office for police conduct. Retrieved from file:///C:/Users/SWP8382/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/XA5TG8NW/Operation%20Hotton%20Learning%20report%20-%20January%202022.pdf
Jones, P. (2022, September 26). Nature of fraud and computer misuse in England and Wales: year ending March 2022. Retrieved from Office Of National Statistics: https://www.ons.gov.uk/peoplepopulationandcommunity/crimeandjustice/articles/natureoffraudandcomputermisuseinenglandandwales/yearendingmarch2022
Miller, H. L. (2022, December 16). Learn the 7 distinct Leadership Styles. Retrieved from Leaders: https://leaders.com/articles/leadership/leadership-styles/
NHS. (2024). Capital Nurse - Reflection. Oxford: NHS.
(2022). NPCC strategy 2022 - Misuse of instant messaging and social media. National Police chiefs` council. Retrieved from https://www.npcc.police.uk/SysSiteAssets/media/downloads/publications/disclosure-logs/national-crime-coordination-committee/2024/02-139-2024-iauosm--sm-08022023-att-b---c.pdf
South Wales Police. (2025). Missing Matters. Retrieved from South Wales Police: https://www.south-wales.police.uk/police-forces/south-wales-police/areas/campaigns/campaigns/missing-matters/
Teachable Staff. (2023, March 15). 7 types of learning styles and how you can to teach them. Retrieved from Teachable : https://teachable.com/blog/types-of-learning-styles




 CONFIDENTIALITY and PLAGIARISM 

This is automatically checked via Turnitin submission of your workbook.

Please sign below to confirm that the work submitted is your own. 

Sign….

Date 13/01/2025




image1.png
Prifysgol Cymru
% Y Drindod Dewi Sant

N University of Wales
Trinity Saint David

%





image2.png




image3.png




