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background of the organisation

What is netflix

Facts:

Did you know that after some time Netflix dropped disc rentals and only In 1999, they began offering an online subscription service, wich now has 158 million subscribers!! Amaizing right?



Netflix is a platform that streams and offers a library of content to wach, that includes a collecton of original films, anime, documentaries, tv programmes, and series.

[image: image3.png]



Netflix was founded in 1997 by both american bussines Men, Reed Hastings and Marc Randolph.
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Reed Hastings

àReed Hastings was born on October 8, 1960, Boston, Massachusetts. Studied mathematics at Bowdoin College in Brunswick and graduated in in 1983.

àSevered in the U.S. Marine Corps, then spent two years with the Peace Corps, but spent most of the time teaching math in Swaziland.

àWhen he returned to the United States, he went to Stanford University, where he received a master’s degree in computer science, in 1988.

àLater, he became a software developer, and in 1991 he founded pure software which ended up selling it in 1997.
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àHastings and business partner Marc Randolph (who in 2004 was no longer working in the company) incorporated Netflix in California in 1997 and started mail-order DVD operations in 1998.

àLater Hastings became the CEO of the company

àHis plan was that a costumer cloud pay to rent a DVD for a period of 7 days, but by December in 1999 subscribers' cloud pay monthly and watch unlimited number of DVDs.
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IMPACT OF THE TECHNOLOGY INTRODUCED

POSITIVE EFFECTS OF THE TECHNOLOGY INTRODUCED 1.Netflix always involved and adapted to market,despite that many companies are failed.

Each user from anywhere in the world can find an interesting film and series and the subscription prices are quite affordable.Netflix has 183 million paid users in over 190 countries,watching tv series,documentaries and feature films in 30 languages in variuos geners.

2.In 2007 netflix converted his physical business into an online streaming service.The on-demand streaming service was in many ways superior of real stores and tv companies as users could watch what they wanted,how they wanted,and when they wanted,from any device with screen and with an access to the internet.So,netflix has done a revolution in the entertainment industry and converted his service to a billion-dollar company.

3.NETFLIX BACAME A STREAMING GIANT DUE TO DIGITAL MARKETING TECHNIQUES SUCH AS:

· A.Search engine optimisation (seo-website promotion in search engines)
For example: in 2017 netflix has lost his visibility in the organic search and regained his ranking within one week through effective seo strategies.It uses simple and catchy keywords: whatch movies,movies online,whatch tv online.

B.Content optimisation

due to content optimisation netflix also gained the success.Netflix produses

answers for the viewer’s queries in the content itself,then the original content is regularly updated and optimazed by basing on user’s behavioral patterns.



· C.SOCIAL MEDIA AS POWERFUL INFLUENCER FOR NETFLIX
· Due to management of social media (fb,twitter,instagram) netflix also became
successful company.The team at netflix regularly posts unique and crisp content that differentiates him from another competitors.

D.Analytics

the maggior role in colossal growth and brand loyalty of netflix played analitycs by analysing of viewers’ behavioral patterns such

as,pausing,skipping,repeating,taking screenshort,catrgories they search for,the area and timing of their engagement.Based on all these factors netflix proposes and adopts new strategies in digital marketing for inproving the result and users’ sarisfaction for example,what type of original content a company should create,what gener it should stick and what talent to look for.
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4.SINCE 2013 NETFLIX PRODUSES HIS ORIGINAL CONTENT FOR EXAMPLE:

· House of cards,crown,master of none,orange in the new black.
Streaming service has much more financial capabilities then hollywood company.Netflix constantly uploads new films,which allows him to make much

more money then traditional films in theaters.Netflix lures celebrity actors,writers,and directors to create high-quality and immersive films,that provided him a lot of accolades.
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ACCOLADES OF NETFLIX
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1.Netflix-socks,the winner in the creative use of technology

2.Four golden global awards.

3.Six academy awards (oscar )

4.Thirty-four emmy awards

5.Primetime emmyaward for house of cards in 2013 and became the first streaming service that got emmy.

6.Television critics association award.

7.Bafta awards.

8.Critics’ choice television awards.

9.The first streamingplatform that was nominated in golden global awards in 2014.

[image: image9.png]



NEGATIVE EFFECT OF THE TECHNOLOGY INTRODUCED

àAbsence of the internet

àThe channels of a digital marketing are work exceptionally in the internet.For interaction with users digital marketing uses the internet as the main channel of interacting

àThis is the digital marketing saccess story which has been a revolution across online streaming media with his in-depth analysis of user’s interests and the tactics of digital marketing in making a cleat path to the subscribers engagement and retention.

· The netflix digital marketing strategy includes a wide viriety of campaigns,social media posts,and opportunities for members to watch any content anytime,anywhere,from any device with a screen and with an access to the internet.
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