
 
1-Introduction 
British Petroleum (BP) is one of the top seven major oil and gas companies in the world, the company was originally founded in 1908 under the name of Anglo-Persian Oil Company with the discovery of oil in Persia by the adventurer William Knox D’Arcy (Ferrier and Bamberg, 2010). For decades and decades, the company's main business source of revenues was from gas and oil but, by acquiring those natural resources the company has been involved in several major safety and environmental incidents which have tragically caused the death of many of their employees (Korosec, 2010).
 In April 2010, the Deepwater Horizon Oil drilling rig in the Gulf of Mexico, exploded resulting in 11 death and 4 million barrels of oil released into marine water causing extreme environmental, human health economic consequences and to be considered the largest spill of oil in the history of the maritime drilling operation and the United-State (US) history, (Pallardy, 2010). When the incident occurred Tony Hayward was the former chief executive operational (CEO) of BP  was heavily criticized for his leadership accountability and his management autocratic style, (Kanter, 2010). As the result of the Deep horizon water incident the company has been also heavily criticized for the lack of safety measures, unethical methods and only focusing on a stakeholders group known as the investors' group, (Macalisters, 2006). In 2010 Tony Hayward was replaced by Bob Dudley who retired in 2020 and was succeeded by Benard Looney as the new CEO of BP until today days, (Ziady, 2019). Bernard Looney's ambition and objectives are to completely change the business model of the company by pivoting from being an international oil company to an integrated energy company focused and delivering solutions to the customers. The main keys focus areas are net zero emission by 2050 or early, renewable wind power energy, solar panel energy, digital and innovation to support businesses, and an absolute focus on safety and operational reliability, (Frangoul, 2022).
Years ago, the United-states (US) military described the cold war context, the VUCA acronym that stands for volatility, uncertainty, complexity, and ambiguity that has been researched and adopted in 1980 by the business in context and helps leaders and organisations to understand and adapt the VUCA of the world today’s days (Bennet and Lemoine, 2014). Climate change has been a long-term trend but since 2016 the trend has been globally notified to the scientist and they can predict the rate and the effect of human impact on the planet, and without significant global actions, the average temperatures are predicted to a least increase by two degrees Celsius which scientist believes it could be irreversible and significant environmental changes will occur and has now become a mega-trend, (Williams, 2021). Also, another mega-trend has happened in 2020 and is the breakout of the Covid-19 pandemic caused by a coronavirus that acute disease in humans mainly by fever and cough and capable of progressing in severe symptoms and in some cases to lead to death, (Aspinall, 2021). It can be easy to argue that climate change and the Covid-19 have produced the most novel VUCA situation and are affecting the operations of the leader of BP Benard Looney that needs to navigate and his team in those current days. 
In the past, often organisations use to be viewed as machine-like but in current days science suggested that organisation should be viewed as complex adaptive systems (CAS), (McDaniel, 2008). When the characteristics of CAS are not monitored, will lead to management mistakes but in reflection when CAS has treated the activities change and the learning, sensemaking, and improvisation become a strategy that led to performances improvisations, (Stacey, 2004). For Benard Looney, the characteristics of CAS as put pressure on the company, and for him to have introduced a completely new business model that demonstrates the characteristics of CAS were taking into consideration has his objectives are to learn, change, and to improve to make the company “greener” and zero net emission to achieve his goals.
After taking into consideration VUCA, CAS, and the mega-trends that currently happening this essay will now focus on an analysis of leadership models, innovation, and emotional and social intelligence and try to attempt a critical analysis and evaluation of the approaches of leadership skills of Benard Looney.
2-Main body
The arrival of Bernar looney as the new CEO of BP with a new set of aims and objectives shows that he is adopting a transformational leadership style. His vision for the company is to transform the main business from oil and gas to renewable power energy with new motivation for his team and innovation in its 112 years of history, (Robinson, 2020). Transformational leadership is a set of intellectual stimulation, inspirational motivation, individualised motivation, and idealised motivation (Turner et al, 2007): Leaders should:
· Develop a challenging and attractive vision together as a team.
· Develop the vision, analyse, and transform it into action. 
· Express decisiveness, confidence, and optimism toward the vision and the implementation.
· Tie the vision to a strategic plan.
· Realise the vision with small, planned steps with small success toward its future full implementation.
Benard Looney reflects and demonstrates all the bullets points above regarding his leadership style and already started a path to implement a strategic plan with small steps to transform the company by 2050, (Williamson, 2019). He also encourages leaders to demonstrate "empathy with an edge" to carry an understanding while driving performance improvement and results. He also believes as a CEO that sustainable progress is listening more than talking and working together as a team in mutually beneficial partnerships, he has long advocated that today’s most important challenge is improving people’s mental health, (Gosden, 2021).
In the 21st century, the rate of globalisation is increasing as idea generation, global diffusion and new idea and knowledge are increasing rapidly, and for organisations creativity and innovation play a big role in their survival in a competitive market, (Martins and Terblanche, 2003). Today Innovation Leadership plays a vital role for organisation, Innovation Leadership can be classified as a technique that implicates various leadership styles in manners to increase, (Weberg, 2013):
· Collaborations within the team
· Empathy
· Creativity
· Sensemaking
· Networking & boundary 
· Emotional and social intelligence
This leadership style is applied to guides and inspire the team in developing skills that they need to improve the organisation and the innovations performances. The leader of the organisation combines facts and methodologies shared with the team in an effort of good decision-making that is at stake for the company's innovation, (Napolitano, 2015).
According to (BP.com, 2020), Bernard Looney demonstrates the fact that Innovation leadership applies to him, he demonstrated “empathy with an edge” also team collaboration will drive performances for the company. The fact that he wants to transform the company business model by implementing an innovative new business model as mentioned above shows that he has an innovative state of mind and he also has a university degree in drilling engineer since 2010 with a series of managerial and operational role around the world, (Robinson, 2020). Regarding the networking and boundary, a few weeks before he became BP’s CEO, he made his first post on Instagram and mentioned that he “wants to use Instagram not just as a platform but also listen to the concerns, interests, and thoughts to all candidate to honest and open discussions”. Social media can be caricatured as either a shouting context or an echo chamber, (Krantz, 2020). However, Benard Looney foster the opposite outcomes and wanted to understand how his company has been seen outside the world to understand and make a strategical adjustment that will please everyone, (Mullaney, 2020).
According to theorists, Emotional Intelligence was a psychological theory that described the ability to perceive emotions, to generate and access emotions to assist thought, to acknowledge emotions, understand them, and to promote intellectual growth, (Mayer and Salvey, 1997). According to (Rozenberg, 2020), an article has described that the new CEO of BP has come to take over the company with an emotional intelligence leadership set-minded with his new purpose to understand people with the current megatrends such ad Covid-19 and the change in the climate. His purpose is to set a new starting point as "Each person is a someone, not a something” and understood that everyone, and not just the business deserved respect and dignity, (Rozenberg, 2020).
The social Intelligence theory is the ability to manage well relationships and build networks with others, and an ability to find common ground and build rapport, (Albrecht, 2007). As mentioned above Benard Looney created an Instagram page to build his network and to introduce himself to his employees by posting a video of happy smiling. Since the take over of the New CEO, BP’s professional culture has become more progressive under Looney, with a greater focus on diversity, inclusion, and in particular mental health that has been said by employees, (Times, 2021). It could be argued but those facts are showing that BP is becoming a stronger foundation than ever and shows that Looney has a leadership skill social intelligence awareness.
Moreover, the adaptive leadership model was introduced by Harvard University professors, and authors “Ronald Heifetz” and “Marty Linsky” and after some extensive research they concluded businesses are constantly developing and changing and must be navigated accurately and accordingly, (Mulder, 2017). Adaptive Leadership is a framework that helps individuals and organisation to face challenges and helps them to be prepared for the process of change, this leadership approach involves interrupting, diagnosing, and innovating as tools of adapting and creating a capability that suit the aspiration of an organisation, (Ramalingam, B., 2020). Adaptive leaders create conditions to adapt to reach the common goals in an environment of uncertainty, also focusing on four dimensions, (Chua et al, 2020):
1. Navigating business environment: Adaptive leaders should be ready for the uncertainty and motivate the organisation for new approaches. The context is bureaucracy should be left behind and the leader should adopt the changes to lead to the best solutions. The leader will inspire his team, communicate, and encourage them to use their skills to reach the common organisation’s goals.

2. Leading with empathy: Adaptive leaders create a positive group of attitudes instead of an empty and divided atmosphere, the leader will understand a different perspective and new ideas to be able to share with the team by identifying the organisation through others. In addition, the leader will reward the individual or group of teams with autonomy and it’s also about achievement and not just getting throw the workday.

3. Learning through self-correction and reflection: Adaptive leaders organise small steps of experimentation and the ones that fail will serve as lessons for the future. To fail and get back up teaches that many different roads can lead to success. The leader will offer the team chances to reflect on failures and success so that the organisation can respond properly promptly. Also, the leader will ensure to be aware of what is happening outside the organisation and what customers and the public are thinking so the leader can embrace the information and implement them into strategy and strategic way of leading.

4. Creating a win-win solution: Adaptive leader values platforms for cooperation and try to build on them. Often the success of the organisation depends on the involvement of the network of stakeholders. Also, technology helps to involve customers and suppliers in complex issues such as product changes and product innovation, and the leader that practices adaptive leadership does not just focus on the financials such as profit or grow revenue but explores more opportunities to adapt and carry the organisation to success.
According to Time Benard Lonney is an adaptive business CEO due to changes in the environment, he announced that he will cut the production of oil by 40% from 2020 to 2030 and focus on solar, wind, and other renewables and convenience worldwide stations with electric vehicle charging points, (Time, 2020). The announcement that he has made was due to the climate-change mega trend and due to the company has been heavily criticized by the public since the disaster of the Deep-water Horizon. He also had to make some difficult decisions to let go of other 10 000 employees and write off over $20 billion worth of assets to restructure the company and re-employ different people with different skills for his new vision and mission for the company, (Newell, 2020). In 2021, Looney’s has launched its first share and award scheme to sixty thousand employees of BP and changed the bonuses policy, and mentioned that it need-it to be equal and measured on performances of individuals or teams to fit his strategy for a greener company, and a win-win for everyone, (Zhdannikov, 2021). It could be argued but it could be saying that the four dimensions of adaptive leadership are within the leadership skills of Bernard Looney for his new strategy and strategic way of leading the company to its new era, however, it could also be argued that it's a mix of transformational and adaptive leadership skills. Moreover, according to the Centre for Creative Leadership (CCL) learning agility is considered as a collection of practices and a mid-set that allows growth, development, and the practice of new strategies to find innovative solutions for complex problems (Mitchinson & Morris, 2015). Learning agility consists of a set of attributes and qualities that allow someone to learn, adapt to be ready in the constantly changing environment, regarding Looney it could be argued that he possesses all the attributes and a set of minds of Learning agility has he already demonstrated by his new ambition for the company in a changing environment.
3-Conclusion
To conclude, this paper has illustrated several definitions of three different leaderships style suggested by theorists. Also, this paper has illustrated the background of British petroleum history and introduced the new CEO in charge of the organisation Benard Looney. Furthermore, with the new vision and mission of Bernard Looney for the company to go clean energy, zero-net emission, renewable energy, and moving away of the fossil fuel energy and gas as mentioned above this paper suggested that the leadership transformation model can be a set of skills on Benard Looney leadership style. Also, the adaptative leadership style can be attributed to him for looking at the environment constantly changing. Moreover, this paper has explored the theories of innovation leadership and emotional and social intelligence skill set, and all of those concepts that have been illustrated in terms of leadership style and skills, this paper critically analysed those concepts and suggested that they are within Benard Looney leadership style and skills set.
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