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1 [bookmark: _Toc18011989]Introduction
I can do that alone or not? How idea generators juggle between the pros and cons of teamwork (Deichmann and Jensen, 2018) has try to provide evidences on how innovative idea development are effective when they are produce in a team or individually. And, when it comes to trade-offs how individual try to make decision whether or not to go with team or going alone to generate ideas. 
Authors believe, teamwork is more effective to generate radical ideas but, if the ideas are simple and predictable it has negative effect on the teamwork because of, coordinating, communicating and monitoring with different team members are time consuming and costly.
Authors have used theoretical perspective to shape the research but also used appropriate data to support argument and provide evidences.
This article explores following questions 
1. It is seeming important to work in a team to generate innovating ideas in the organisation but, do employees actually concur with this view? And do they prefer to work in a team than working alone?
2. How successful and sustained ideas are developed?
2 [bookmark: _Toc18011990]Theoretical perspectives
Theorizing for this article concentrate on the trade-off before the idea further developed, and at this point it is very difficult to estimate value and quality of the idea. There are main tow trade-offs that are affecting the team development for the idea generation.
1. [bookmark: _Toc18011821][bookmark: _Toc18011991]
1. [bookmark: _Toc18011822][bookmark: _Toc18011992]
1. [bookmark: _Toc18011993]The trade-offs between access to resources and increased coordination
Authors believe, idea generators are more likely to use team to develop radical ideas rather than non-radical ideas. Because, radical ideas require access to the new resources such as, new skills, knowledge, experiences and competencies. 
However, if the ideas are predictable and less complex it will have negative effect on the idea team development. Because, team will face difficulties of coordinating, communicating and monitoring with different team members, which will be costlier and time consuming than generating idea alone.
[bookmark: _GoBack]Further, if idea generators have worked already before in a team, they could have already overcome with the challenges and established well coordination between them (Rentsch, Heffner & Duffy, 1994).
[bookmark: _Toc18011994]The trade-offs between sharing the risks and sharing the rewards
Idea generators considers the risk and rewards before forming a team. When idea generators work in a team, they have to share any risks associated with it and also any rewards they will receive. Therefore, idea generator must convince other people for their time and resource for the lucrative rewards. People who have developed successful idea before has greater probability to be accepted in the team and also, they have higher chance to collaborate with other successful idea generators.
Additionally, if prior idea development success is associated with individual, that individual will have higher chances to collaborate with others (Hallen, 2008). Because, earlier success of idea generation will attribute to the individual rather than team, and in the team, it is difficult to identify accurate contribution of the team members.
3 [bookmark: _Toc18011995]Research Method and Data
Authors have implemented empirical setting in the large multinational European energy company Enco (name was given for the purpose of the anonymity). And, obtained unique data between 1996 to 2008. Enco started the idea innovation program to encourage employees to come up with early stage of the ideas, which can be radical and ground breaking innovation of the energy industry.
Sample size consist 12 year’s record, from which, in progress ideas, ideas produced by external people and also ideas generated in the workshops were extracted for the accuracy. Importantly, research and data collection process doesn’t project any ethical issues.
2 [bookmark: _Toc18011996]
[bookmark: _Toc18011997]Dependent and independent variables
Main dependent variable of this research was team idea development. To study this variable, researcher have used radical ideas, prior team success and prior team idea development as independent variables.
[bookmark: _Toc18011998]Control variables
Control variables are implemented to eliminate any effect from other factors to capture precise result. Employees activity and experience was controlled by counting all prior idea involvements of an idea generator. Further, researchers examined the titles of the ideas and counted the words overlapped with the previous idea submission to control similarity. And, different effect of time was controlled by measuring number of months passed between previous and current idea submission.
4 [bookmark: _Toc18011999]Findings
Researcher have found, working with the team provides the opportunity of access to the additional resources, however, working in the team also brings more collaborating cost. Teamwork is the key aspect for the successful idea development. Another finding of the study was, there are different perspectives from idea generators and organisation about cost and benefit of the working in a team. Where, organisation sees working in a team is important for complex tasks, however, idea generators might feel cost of team coordination will outweighs the potential benefits.
And, this research has provided new finding of positive relationship between self-formed team and idea success regardless of radicalness of idea. However, people are more likely to avoid working in a team if they think it has more disadvantages than advantages, for this prior success is one of the most important factors.
5 [bookmark: _Toc18012000]Conclusions
Idea generator considers pros and cons of teamwork very carefully. If disadvantage outweighs the advantage of working in a team, they tend to go alone. Working in a team has positive influence in successful idea generation, and if people are given freedom to form a team they will have higher chance to develop successful idea. 
The quality of prior idea is important when they generate alone, therefore, idea generator will be sought out by more people (idea generators) that will increase the probability of creating new idea with the team.
6 [bookmark: _Toc18012001]Limitations
As mention in the article, there are some areas which were not explored. First, demographic data of people who generated and developed the ideas. Researchers were not able to directly assess the theorized mechanism therefore, future study can be done to understand whether or not some idea generators are more prone to working with team than others and how trade-off affects the decision.
Another limitation of the research was, structure of the team formation process. Enco had formal structure to form a team to generate and develop ideas, future study can be done where team formation is done without any formal structure.
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