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Strategic management is the planning, monitoring, and assessment of all requirements and necessities of an organization to achieve its goal and target. The report contains a detailed discussion of the vision or goals of Walt Disney. It contains an overview of the organization and the changes that occurred within the firm over the past five years. It discusses the strategic theories and models used by Disney. The report further analyses the pros and cons of its strategy of Disney.
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[bookmark: _Toc106849373]Introduction 
Strategic management is the procedure of developing a firm’s goals; conduct competitive analyzing procedures, knowing the internal structure of a firm and examining the existing strategies of the firm. It is a crucial tool for a business as it helps a firm in building a cohesive and sustainable business model. Business firms nowadays perform business tasks within interior and exterior environments that can go through continuous changes. Firms try their best to have a competitive edge over their rivals in order to generate high profitability and increase market shares. This can be done by providing the best product and services to its customers that can increase customer base.  The main aim of this assessment is to focus on the strategies and theories that are used by Disney. Another aim of this assessment is to focus on the main changes that have occurred within the firm based on the mission and vision of the firm. This assessment will reveal the use of Porter’s five forces, marketing mix and contingency theory used by Disney. The various pros and cons of using these models and theories will also be mentioned and explained in this assessment. 


[bookmark: _Toc106849374]Main Findings
[bookmark: _Toc106849375]Task 1: “Organizational Overview and the changes within the firm over the past five years” 
The Walt Disney Organization that is also known as “Disney” is an American global media entertainment firm that has its headquarters in Burbank, California. The headquarters’ name is “The Walt Disney Studios Complex” and it was founded in the year 1923 by siblings “Walt” and “Roy O. Disney”. The firm was known as “The Disney Brothers Cartoon Studio”. The previous names of the firm were “Walt Disney Studio” and “Walt Disney Production”. In 1986, the firm’s name changed its name to “Walt Disney Company”. The firm started as the leader in the “American animation industry” before transforming its operations to live action movie productions, televisions and theme parks. “Susan Arnold” is the current chairperson of Disney and “Bob Chapek'' is the C.E.O. of the firm (Wasko, 2020). The current revenue of the firm is “67.418 billion” dollars and the net income of the firm is about two billion dollars. The firm consists of about 190,000 employees and the main vision of the firm is to become one of the globe’s biggest developers and providers of the media entertainment industry. In order to be the best firm the firm focuses on certain values such as being optimistic, innovative, and decent towards customers and employees, and providing the best quality services. 
The firm also focuses on community and storytelling. The main mission of the firm is to focus on entertaining, informing and inspiring individuals all over the globe. 
This will be done with the help of “unparalleled storytelling”, looking for creative employees and innovation strategies that can help the firm to be the top media entertainment industry in the whole world. In the year 2017, Disney tried to negotiate and attain “21st Century Fox”. 
The firm started purchasing various assets of “21st Century Fox” in December, 2017 and the firm purchased assets worth 52 billion dollars (Zukin, 2020). The merged partnership with 21st century fox included most of 21st Century fox’s entertaining assets that includes filmed entertainments, cable entertainments and broadcasting satellites divisions in various parts of Europe and Asia. In the year 2018, the firm developed two new business segments that are known as “Disney Parks”, “Experience and Product” and “Direct to Customer and International”. 
On February 25th, 2020, the firm selected “Bob Chapek” as the CEO of Disney as a successor of “Iger”. “Iger” took the role of the Executive Chairman of the firm and his main role became to examine the creativity of the firm. During the pandemic, Iger performed the role of executive chairman and Chapek was selected as the Board of Directors (Schickel, 2019). 
Though the vision of the firm is to value employees, the pandemic forced the firm to suspend payments of more than 100,000 staff members as the business of Disney was at a standstill due to lockdowns. Due to the parks not being active during 2020, the firm faced about a sixty per cent decrease in earnings for the second quarter of the year. This caused the firm to face a loss of more than one billion pounds in the year 2020. This proves that the firm was not able to follow its mission that is to be one of the best firms and provide the best services. The lockdowns forced the firm to stop providing services to its customers and the firm experienced a loss that was worth one billion dollars of revenue (Harvard, 2020). 

Disney announced that about twenty-eight thousand employees were laid off in some parts of the United States of America in September 2020. According to chairman “Josh D’Amaro”, they had thought that the situation would be better in a few months but as it was not the case which forced the firm to not follow its vision and remove employees.
 Josh revealed that about 2/3rd of the employees who were removed were the ones who were performing part time tasks for the firm (Harvard et al., 2021). However, the company cares about its employees. They provide health insurance, retirement plans and so on to their employees. Disney also provides tuition assistance to their employees. They pay 100% of the tuition pay, upfront at Disney Aspire network schools for full-time and part-time hourly employees. They also provide their employees with discounts at selected locations and merchandise (parksjobs, 2022). 
Though the firm really values its employees no matter what kind of role he plays, the huge losses during lockdowns forced the firm to remove employees. Within the end of 2020, the firm decided to cut about four thousand job roles that were even worse than March, 2020. At the end of 2020, The new chairman of “Disney Studios Content Division '' was “Alan Bergman '' who was responsible for overseeing the movie studios of the firm. As it has been known that the firm only focuses on developing movies and series for children, but in March 2021, the firm developed a new division (Disney, 2021). The name of the new division was “20th Television Animation” that has helped the firm to develop adult animation films too. This shows that the pandemic was the main reason for the changes in the mission and vision of Walt Disney Company. In March 2022, due to the Russia’s invasion of Ukraine force the firm to pause its business activities in Russia and as the nations is a huge marketplace for the firm, it was a huge loss for the firm (He and Hao, 2022).  
In recent times, Disney has restructured its entertainment and media division and made the streaming service the most important facet of the company’s media business (Whitten, 2022). Under the new structure instead of focusing only on the film production for cinemas, the company will focus on creating original content for the streaming services. 
The company restructured its vision from creating films for cinemas and animated shows for the TV to creating original content for streaming services (thewaltdisneycompany, 2022). Disney centralised its media business into a single organisation to further accelerate its direct-to-consumer strategy. The whole change in the vision occurred due to the fact that the coronavirus pandemic has crippled its theatrical business. Most of its customers shifted to streaming services as they were not allowed to go to the cinemas (Whitten, 2022). Even after the lockdown ended the habits of the customers have not changed they still prefer streaming services. Hence, Disney decided to change their vision from creating cinemas for theatres to creating content for the streaming platform. 

[bookmark: _Toc106849376]Task 2: “The strategic models and theories used by Disney” 

“Porter’s Five Forces Model”

Threat of Rivals (High)

This factor of the model helps in evaluating the exterior components to help the intensities of competition within the industry (Martin, 2022). In the case of “Walt Disney'', the competitiveness is based on components such as entertainment, theme park and mass media industry. The main trend that has an impact on the business developments in the international industry can also be considered as exterior factors. For instance, the firm focuses on social media advertising and digital marketing strategies that can help the managers develop the best strategic plans and improve its business (Brujil, 2018). This proves that the other rival firms have a high power in the case of Disney’s industry as there are many other organizations in the market. Some of the main rivals of the firm are Sony, “Time Warner'' and Viacom C.B.S. in terms of televisions and films. In the case of streaming services, the firms’ rivals are “Netflix” and “Amazon” and in terms of the theme parking industry, Six Flags and “Cedar Fair '' are the main rivals of Walt Disney. This proves that there is a high competitiveness in the market and there is medium differentiation between the services that these firms provide. The huge number of rival firms in the market is an exterior component that can affect the competitiveness of the firm. The rival organization’s aggressiveness can be considered as an exterior component that helps in strengthening the intensities of competitiveness in the case of Disney’s industry (Hole et al., 2019). For instance, aggressive firms that develop high quality cartoon films such as Sony can aggressively compete with Walt Disney’s “Pixar Animation Studios''. This is the main reason that affects competitiveness and medium differentiation plays a moderate role. 
This proves that aggressiveness of the huge number of rivals are the most important strategic problems that the firm has been facing due to the huge competition in the market (Carraher, 2018). Disney uses product differentiation as its generic strategy (Williams, 2022). For instance, the company provides its entertainment to practically every person in the world along with a score emphasis on family-oriented entertainment; Most of its competitors do not provide the same family-oriented entertainment in such a grand theatrical way. Another subsidiary of the company “Walt Disney Imagineering” has its employees dedicated to ensuring that the theme parks and resorts provide some kind of unique entertainment (disneyimaginations, 2022). The company's growth strategies play a huge role to differentiate Walt Disney from its competitors.  




Power of Consumers (High)

The bargaining power of the customers also has a huge impact on the firm’s approaches such as the pricing approaches (Isc, 2022). In the case of Disney, the customers have a lot of options while choosing what they prefer due to the huge number of firms in the media entertainment industry. This shows that if the customers feel that Disney is not providing the best quality and efficient movies then they can shift to another firm such as Sony or Time Warner. For instance, they can easily change brands and this proves that they can have a huge impact in the global media entertainment industry (Wei et al., 2018). This also proves that the customers have high power and the main factors that are considered by the managers of Disney are to develop low cost of services. Another important factor that has a moderate force is pricing sensitivities and abilities to substitute. 
Low cost of services makes it easier for clients to shift from one firm to the other. The medium price sensitivities of customers has a medium force on the success of the firm as prices are an important component in case of Disney (Zhang et al., 2019). 

Power of Suppliers (Low)

The impact of suppliers on organization and their exterior business environments is the main focus of Porter’s Five Forces strategy. For instance, the stabilities of the suppliers helps in determining the stabilities of materials that can be attained by Disney for their global operations. The firm must focus on the impact suppliers have on its operations that can help in maintaining Disney’s supply chains and global activities. 
The low bargaining power of the supplier is also based on various factors (Cho et al., 2019). Some factors such as high number of suppliers that can be considered as a weak factor, huge number of supplies of materials and moderate varieties of suppliers. 
The huge availability of resources prevents the suppliers from having an impact on the success of a firm like Disney. Medium varieties can only have a minimal effect on the dens of the frim that deal with amusement parks, media and movies (He et al., 2022). 

“Threat of Substitute firms (Medium)”

Substitute firms can put pressure on organizations based on prices, revenue, market shares and other factors as per the Porter’s five forces model (Porter, 2022). The international businesses of Disney can be under regular pressure from various substitute firms. 
For instance, the environment of the media entertainment industry can offer other entertainment services to the customers instead of the services that are provided by Disney. This exterior analyzing procedure reveals the importance of knowing substitutes while developing strategies for Disney (Caballero-Morales, 2021). The medium force of substitute firms is due to average availability of substitute firms, performance to price ratios of substitutes and average variety of substitute firms. The average availableness of substitute firms can intensify the threat of substitutes in the firm’s international industry environment. Customers can choose substitute services such as Japanese anime and other nation’s movies and Disney must try its best to develop the best movies and other entertainment services (Ong et al., 2018). 


“Threat of new entrants (Weak)”

As Disney is a very successful firm that has a high profitability ratio and huge customer base, it can be very hard for new firms to reach the level of such a successful firm in an instant. The firm has a total capital of three hundred billion pounds and it is very hard for a new firm to enter the market with such a high capital cost. It is very hard for new firms to compete with Disney, which has a high brand value and is known to almost all parts of the world. The new firms will not be able to afford such a high capital cost and develop at such a low cost while entering the media entertainment industry as a new firm. 
The new entrants have a low power in case of Disney’s marketing environment (Dalken, 2019). This has helped a lot in knowing who has the most power in the market. It has been revealed that the customers as well as the rivals have high power and this has helped the management of Disney make the best decisions (Khurramet al., 2020). 
It seems that this model has proved beneficial for Disney as the model has helped in providing the power of suppliers and purchasers in the media entertainment industry. These details have helped the firm ensure whether to continue with vertical integrations to attain suppliers and purchasers to decrease their power. This strategy has helped a lot in expanding its business efficiently. It has helped the firm in conducting the forward integrations to attain their customer sides of the value chains (Adelakun, 2020). The firm can also conduct backward integrations to attain the supplier’s side of value chains as per the data provided from the porter’s five forces model. The model also helps the firm to gain details about the competitive rivals of Disney and this has allowed the firm to conduct horizontal integrations. This can help in reducing the risks of competitors in the market (Grundy, 2018). 
“Marketing Mix Model”

Disney focuses on developing marketing mix approaches that can help in achieving its desired outcomes within the media entertainment industry. There are several factors of the marketing mix model that can help Disney in developing the best marketing strategies and these factors have been clearly mentioned below: 

“Product”
The most important product and services that Disney provides to its customers are its movies and its television series but the business has several other products and services that it tries to provide. 
With the passage of time, the firm has developed its services into various types of product lines such as studio entertainments that include motion pictures, musical records, stage acts etc (Do and Vu, 2020). Another very important services that the firm provides are media network services such as cable services, televisions and radio programs. 
Some other forms of product and services are a park and a resort such as “Disneyland”, “Walt Disney Resort” and “themed hotels”. 
The firm must focus on customer products and interaction media such as developing an efficient magazine, comic book, video game and merchandise in order to interact more with customers (Saidani and Sudiarditha, 2019). 



“Price” 
Walt Disney focuses on using both market-focused price strategies and value-focused price strategies for its goods. Before setting up prices, the firm must analyses the prices set up by other rivals and develop lower prices in order to attract customers and increase its customer base. The firm also uses the value-focused price approaches  by adding more benefits such as discounts, offers and other added features in order to attract customers. Providing various benefits can allow the firm to set up high prices and increase profitability without comparing it with the price of rivals (Mallik and Farhan, 2018). 

“Place”
With a wide range of products in various mediums, the firm must utilize various locations to distribute its products and services. Disney has developed various stores in different locations all over the world. 
It has opened stores in all of the continents of the globe and it focuses on opening stores in the capital cities of nations such as London, New York, and Madrid. Other places where the firm distributes its products are movie theatres that help in advertising the new movies, series, games and other services of the firm (Min, 2020). Developing websites such as www.disneymagicmoments.com has helped customers to stay updated with the new updates of Disney. Developing mobile applications for the customers has helped the firm too as it has developed the Disney Magic Mobile Pass that can grant customers access to the theme parking’s and other features of the firm (Warrink, 2018). 


“Promotion” 
Promotion of the firm is mainly comprehensive as it is known that the parks and movies hardly require a push. The firm has a large number of loyal customers and people are always eagerly waiting for the next movie that will be released by Disney. “Disneyland” has become so famous that the firm experiences a huge increase in customers even if it stops all advertisements. The promoting procedures are operated in an interior way. 
The tour and package of the firm’s parks make it easy for individuals to visit the parks (Rebecca and Maharani, 2018). The firm produces movies and these movies are promoted through television and social media. The firm has its own channels and the movies and goods are promoted through these channels of the firm. Promotion of merchandise is done through various retail stores, online stores and theme parks such as Disney Land and resorts (Aloinaet al., 2019).

“People” 
The employees of the firm are well-known for being polite and are always focusing on fulfilling the main needs and requirements of the clients. The management of the firm tries to give the best training to the consumer representatives and staff members of the theme park. The university teaches the staff members about Disney's cultures and values. In the case of Disney, consumers are the direct contributors to the profitability of the firm and they are the ones who help in multiplying the customer base. It is very important for the firm to provide the best training services to the employees of the firm and show the best behaviors to the customers in the market (Ramdani, 2020).  


“Physical evidence”
The banner for the theme park of Disney is the “happiest place on earth” and ‘where the magic begins’. These banners help a lot in attracting customers and the firm provides the best services that proves that the words on these banners are correct. Individuals who visit “Disneyland” always give the best reviews. The environment of the firm’s parks helps in developing a magical atmosphere that helps the customers to get the best experiences while visiting Disneyland (Saidani and Sudiarditha, 2019). 

Stakeholders
[bookmark: _GoBack]Stakeholders in a business refer to the individuals or parties involved in the success or failure of an organization (BBC, 2022). Any important decision that is taken by an organization needs to be viewed from the different perspectives of various stakeholders. Stakeholders in the company, Walt Disney can be classified into two internal and external stakeholders. 
Internal stakeholders are the ones who are directly involved with the financial part of the organization. If the organization is successful, then the internal stakeholder will also earn a monetary gain. Internal stakeholders include employees, managers, owners, CEO and so on (BBC, 2022). External stakeholders are those individuals or parties who do not have a direct tie with the organization. However, they can impact the business of the organization. external stakeholders include customers, communities,  government and so on (Ratten, 2022). An example of an internal stakeholder in Walt Disney would be Bob Chapek who is the CEO of the company. Another example would be Alan Bergman, the chairman of Disney studios content. 
They are the one who decides the whole structure of the company. They also decide what kind of content the company would release in the market. 
The external stakeholders of the company would be its customers who buy tickets to watch the films made by it in theatres or visit the company’s theme parks. The external stakeholders of the company play a huge role in the success of its content and the theme parks. External stakeholders are the reason why Walt Disney has become such a big and successful company. The internal stakeholders of Walt Disney create content while keeping the perspective of the external stakeholders in mind.  

Fiedler’s Contingency Theory 
The contingency theory reveals that the leader must not only focus on the leadership styles but also must focus on having control over various situations. In order to increase the efficiency of operations, the leader must be able to develop good relationships with the employees of the firm (Simha, A., 2022). The leaders of Disney focus on maintaining a good relationship with the customers and this can be done by allocating tasks efficiently. In order to allocate tasks, the leader must explain the tasks to the respective employees.
 The leader must make sure that all the employees are aware about the main goals and principles of the organization (Safari and Saleh, 2020). Conducting regular meetings and knowing more about the needs and requirements of the employees can help in increasing their efficiency. Providing rewards to the ones who perform tasks efficiently can help in motivating individuals and it can help in improving their efficiency while performing tasks (Cheng, 2020).  
The leaders of Disney must also focus on punishing the ones who do not follow the rules and principles of the firm. This can make the employees realize their mistakes and they will focus on avoiding making the same mistakes. The leader must focus on supervising the teams of the firm. 
The leaders must focus on developing teams based on the skills and experience of the employees. The leader of Disney focuses on allocating the right tasks to the right people and this can help in increasing the efficiency of the firm (Heller, 2019). 


[bookmark: _Toc106849377]Task 3: “Pros and cons of pursuing the strategy/mission/vision of Disney” 

It has been revealed that Disney uses the Porter’s five forces tool in order to maintain competitiveness in the market. The main advantage of using the Porter’s Five Forces model is that it has helped Disney in estimating the competitiveness in the media entertainment industry. The firm has been able to analyses the threats of new entries, substitute firms, power of suppliers and purchasers that make the firm realize the competitiveness within the global media entertainment industry (Fitzsimmons et al., 2022). This model has also helped the firm to know the strengths and threats in the industry. It helps in recognizing the power of suppliers and purchasers along with the risks of new entries and substitutes. This helps the managers of Disney to know the main strengths and threats that the firm has been facing in the market. 
This model has helped in taking precautions regarding the threats in the markets of the media entertainment industry. It can also help in understanding the corporate risks as the model helps in providing beneficial insights regarding the power of suppliers, customers and rival firms (Salah, 2020). 
Along with various advantages of the Porter’s Five Forces, it has some serious disadvantages that can hamper the efficiency of the firm.
 The Porter’s Five Force Model only emphasizes on the power of suppliers, customers, substitute firms and competitors but does not focus on technological components and business approaches that can have a serious effect on the firm. For instance, technology is a huge risk for Disney as not following the right procedures and having very little detail about the new technologies can lead to the failure of certain processes of the firm (Transit, 2019). The strategic model does not focus on governing, tax policies and environmental risks which can increase the costs of the firm if they cannot follow the right taxation and government policies. This can decrease the growth of the firm. This strategic model does not conduct quantitative analyzing procedures of the exterior components. This strategic model does not make use of the impacts of certain factors based on quantitative data (Shen et al., 2021). 
This shows that the model does not focus on statistical data.  The researchers of Disney must be very careful while using the data that has been collected with the help of this model. Another disadvantage of the model is that it does not consider the main business risk components like global exchange instability, natural disasters, ways of finances and interest rates. The firm cannot get much help from this model if the researchers try to use it for research and development procedures (Ward, 2021). 
Another model that the firm uses is the “Marketing Mix strategy” that consists of various advantages such as it can help Disney to recognize the needs of the customers while developing products. It can help the firm to develop plans regarding various offers and packages regarding services. It has helped Disney to plan, develop and execute efficient marketing approaches. The Marketing Mix model can also help the firm to make use of its main skills and strengths and prevent investing in procedures that are of no use. But the strategic model also consists of some risks such as it can only provide individual-level and behavior data (Williams, 2019). 
It can be very hard for the employees to arrange data in a consistent manner and if the employees and managers cannot control the factors of the model then it can lead to further issues. 
It requires a lot of time and effort and in times of not being able to find the required data, it can waste the precious time of the employees as well the resources of the firm. It lacks measurement standards and it is very hard to collect data without measuring the data. This can lead the firm to collect invaluable data as it is complex to collect details such as the number of services that are provided in each branch of the firm (Goldsby and Mathews, 2018). The contingency theory can help the leaders to be effective and have a positive impact on the employees of the firm (Putri, 2019). 
It can increase the number of innovative procedures and it makes the managers of Disney improve their creativity skills. But the theory has some limitations such as it lacks “theoretical base” and the management must be aware of all actions within the firm. This is a very difficult task as it does not provide courses of actions to the managers that make it more difficult for the leaders of Disney to track the actions of employees. Various components can have an impact on any situation that arises within the firm so it is difficult for the managers of Disney to examine all the components of that situation (Zhang, 2021).





[bookmark: _Toc106849378]Conclusion
In this assessment, it has been revealed that Disney has been able to increase competitiveness by using various factors of the Porter’s Five Forces model and Marketing Mix. The details that are provided by these strategies such as the power of customers, suppliers and threats of rivals, substitutes and new entrants have been provided. It has been revealed that the organizational strategy of Disney has helped the firm to become one of the top firms of the media entertainment industry. The assessment has demonstrated that the firm has been able to have a competitive edge over its competitors. The firm must focus more using the ecofriendly procedures that can help decrease carbon emissions and improve the environment. As following the environmental procedures is the main trend in the market due to pressure groups and customers, using the latest technologies can help in improving the brand name of the firm. This has been done by providing the best services to the customers by fulfilling and respecting their needs. In order to maintain its sustainability and competitiveness in the media entertainment industry, the firm must focus more on the trends in the market. Disney must also focus on knowing the main trends in the market by collecting quantitative data and conducting surveys among customers. The firm must also focus on using the latest eco-friendly procedures in order to increase its brand name along with focusing on competitiveness. 
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