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Goal and Objective of the project: The goal of this project is to find out what types of difficulties BAME group and women face in Wales when trying to start or have a business.
The objective is to give Welsh gov some answers and insight regarding what they need to do better and how to support better BAME and women from Wales in business.
SMART 
Specific- The project is about BAME group and Women entrepreneurs in Wales
Measurable- The project is based on a questionnaire which provides information
Agreed upon- in this projects there were participants who agreed to take part: entrepreneurs, team members, lecturer and collaborator Dylan
Realistic- the project is achievable, it has the required resources, tools and time
Time limited- The time agreed for the project was six weeks, and the end date is 15.06.2021.


Project life cycle:

 The four key phases of a typical project are commencement, planning, implementation, and closure (each with its own set of activities and challenges). These phases, when taken collectively, reflect the course a project travels from start to finish, and are referred to as the project "life cycle."

In the Initiation phase the subject of the project BAME and Women entrepreneur’s success in Wales was chosen. The team is formed by four members, we all considered the project is suitable for us as we identify as being part of BAME group and Women living in Wales. The project and forming of the team was discussed informally in class. Also in the initiation phase we have done the Belbin Test which helped us be aware of our roles within the team, and we have done the initial delegation of tasks.
The benefit of us doing this project is that it would help us in the future identify opportunities and see any problems that could occur in opening a business as a BAME or women in Wales. 
Once the team members agreed, the four entrepreneurs were found, and we had support from the facilitators, the project was considered deliverable and it was started.
Limitations of Project Life cycle
There are fluctuations in the cycle, and the phases can repeat themselves, needs constant reviewing and changes made. When reviewing the phases you need to make changes, it is unrealistic to stick to the stages.

Evaluation
Hard evidence
4 entrepreneurs answered questions
2 entrepreneurs offered information about what they would like to ask Gov/ -they would like to know more info about financial support, and free advice and trainings available on how to start a business
1 entrepreneur mentioned that they had financial difficulties
 Soft evidence
The entrepreneurs enjoyed sharing their experience, they all highlighted the lack of knowledge regarding the options available and support offered.

What went well?
-We gathered useful information and found out what type of support is needed which is : information, advice, training and financial support
What went wrong?
-Two of the initial entrepreneurs were not responsive (other two were found to replace them)
-Not all team members were available for all meetings (we communicated through chat group)
-Feedback was informal
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