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Executive Summary
Within this report, one will demonstrate a holistic understanding of the leadership and management of change management. The research and discoveries are carried out by Annmarie Francis.
The analysis requires to identify and agree on a specific organizational context in which they can demonstrate an understanding of the importance of leading and implementing workplace change. The specific organizational context should be sufficiently complex to allow one to demonstrate an evaluation of the agreed scenario.
There will be an analysis of the current history of the organization and justification on how changes in the external environment have impacted the company.
Developing a model for change and incorporating issues related to strategic change in that organization, including how the change managed and the leadership style of the management team.
After incorporating the model of change, Evaluate the impact of organizational culture on the change management program.
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[bookmark: _Toc29932056]Introduction
Within this report, there will be a demonstration of a concept and its significance in leading and implementing workplace environment change. With the focus on an approved context, there also will be a critical analysis of the relationship, linking the economic recession and organizational capability, fundamentally breaking down the idea of the change required and the necessary change management.
With the recommendation to the organization Sainsbury's, part one of the report will demonstrate the individual's understanding of the organization's current history. Pestle is the model used to determine the account of the organization's changes in the external environment and how this has impacted Sainsbury’s.
Part two of the report will show a developed model for change the service foodbank tracker, which will combine concerns connected to strategic change in that of Sainsbury’s. This report will also include how the change managed with Kotter’s eight-step model of change as well as the leadership style of the organization.
Part three of the report will be an evaluation of the organizational culture of Sainsbury's within the change management program.
Sainsbury's had the first shop in Drury Lane, 1919. Sainsbury's was reputable as an organization in 1869, when John James Sainsbury and his significant other Mary Ann Sainsbury’s opened a shop at 173 Drury Lane in Holborn, London. Sainsbury began as a retailer of fresh foods and later ventured into groceries, for example, tea and sugar.
2019 Sainsbury’s appointed a new chairman, Martin Scicluna, and Martin is also the chairman of the nominating committee. Martin's experience is both executive and nonexecutive. Martin's previous roles consist of the Non-Executive Director and Chair of the Audit Committee of Lloyds Banking Group plc, as well as Senior Independent Director and Chair of the Audit Committee of Worldpay Inc.
As indicated in the Sainsbury’s Annual report by Martin Scicluna, 2019 was a significant year of change management over the Sainsbury's, and he expressed his gratitude toward Mike Coupe CEO and the Operating Board and the entirety of our partners for their challenging work and duty. 
Currently, Sainsbury's had proposed a merger with supermarket giant Asda, and the Competition and Markets Authority blocked the proposal after the examination of the £7bn deal, Following the detailed investigation, the Competition and Markets found the deal would lead to increased prices, reduced quality and choice of products, or a more mediocre shopping experience for all of their UK shoppers.
Sainsbury celebrates its 150th birthday celebration this year, and keeping in mind that it is currently one of the UK's biggest retailers, it started as a family-possessed shop on London's Drury Lane selling the spread, milk, and eggs. From working intimately with the Government to build up the idea of apportioning during World War Two, to opening one of the nation's first 'self-administration' stores, where clients looked for things themselves instead of over the counter  Sainsbury's and the Sainsbury Family intertwined into the social history of the country (Sainsbury's, 2019).
At present, change management has dominated Sainsbury’s and the way how Sainsbury’s are operating things. For example, Sainsbury’s have made significant changes to store standards which remain a vital focus.
What is the change? Change is an interactive way in the primary method for getting things done. Whichever point individuals play out a task with a specific goal in mind. The individuals create approaches that they can implement routinely to accomplish these tasks. Diversity, in these methods, only exude changes. 
Without change, things stay the same, and organizations must make the available process for the employees to discover new skills and delve into new opportunities, and practices new creativities in the way that add value to the organization around new ideas.
What is change management? Change management incorporates the systems, processes, and solutions a company uses to develop and execute change amongst the employees. Creating a robust change management framework is essential to guaranteeing organizations can curve without breaking when the need to adjust emerges.
Change management is a term applied when there is an undertaking to move quicker than the current culture or capability allows. It ought to be one of the goals of the change management system to make the organizations progressively receptive to future change. In a perfect world, this would roll out future improvement programs repetitive as the association would be receptive to making persistent upgrades (Elearn, 2005).
Organizational change management operates in an organized way to deal with a guarantee that changes implemented smoothly and effectively to accomplish lasting rewards. Globalization and consistent innovation of technology bring about a recurrent development of the organization's setting. The phenomena, which are social media and mobile adaptability, have revolutionized the organizations and the impact of its ever-expanding requirement for change.
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Sainsbury’s mission statement, to be the customer's first choice for food, providing products of exceptional quality and excellent service at a competitive cost through working 'faster, simpler and together
Sainsbury’s vision, Sainsbury’s vision, is to be the most trusted retailer, wherever individuals love to work and shop. The organization will achieve this by placing the consumers at the core of everything the business does and investing in the supermarkets, the employees, and the networks to offer the best possible shopping experience.
Individuals acquire values from our means of communication with the family, friends, and colleagues, and above all, for the motivation, from the organizations,  individuals work for or belong. Values learned, not studied. The facts confirm that developing organizations may make formal endeavors, through induction courses and corporate videos, to teach their conventional values (Colin, 2013).
[bookmark: _Hlk29932738]Sansbury’s values are the strand going through all aspects of the business. Regardless of whether it is simpler to pick more healthier products or cutbacks on money and decreasing food waste at home, Sainsbury’s are continually searching for approaches to improve life for our consumers while also making the best choices for our colleagues, stakeholders, the planet and society.
[bookmark: _Hlk29932567]Sainsbury’s values are what they stand for. Sainsbury’s are at the core of all that we do and have been fundamental to the organization since the very beginning. The customers make the organization's identity is and help the business to remain focused and on track. They are: Living more healthier lives, Sourcing with morality, Respect for the environment, having a constructive outcome to our locale, and An excellent place work (Sainsbury's, 2019).
The main objective of the retail and food industry is to deliver its core values and add value to there organization. For example, Sainsbury’s primary objective of the organization is to deliver the responsibilities to the environment and community in which Sainsbury’s conduct themselves by providing excellent quality products at fair prices as well as tailoring there products and services to accommodate the needs of the consumer.
According to Kotter's eight-step change model is tied in with demonstrating individuals a reality that impacts their emotions. Kotter sees how a desire to moves individuals quickly to activity and encourages us to arrange a managing group that can proceed to set up a reasonable and necessary vision of things for the future.
So in the UK's current food retail market, it is apparent that global superstores have to adapt to market strengths and meet the needs of the consumer. For example, Last year, Sainsbury’s change the way they run the organization, the employees have worked hard to develop store standards as well as services and availability to customers. The organization has also reduced the cost to which subsidizes the initiative to invest in the making of service products better value for the consumer.
The majority of the UK food chain stores are at the core of there organization. For instance, Sainsbury’s food remains at the heart of the service for the organization. There is much growth in the premium value-added ranges that help Sainsbury's to invest in making the services range improved value. Last year Sainsbury’s had significant structural changes that have reflected better improvements to store standards in recent months.
Currently, Sainsbury’s are following the healthy eating trend. That means helping customers be that little bit healthier every day by making it easy to make healthier choices. Sainsbury’s want their customers to live healthier lives. So this may mean cutting out sugars salts saturated fats out of the Sainsbury’s brands.
The World Health Organization defines health as a condition of complete physical, mental, and social well-being, and not only the absence of disease or illness, the way to accomplish this, great nutrition is essential. Nevertheless, poverty, drought, wars, or political programs can influence access to be protected, nutritious foods to satisfy people's requirements. At the opposite end of the scale, access to nourishment every minute of every day, a move towards information-based economies, and food turning into a cheap commodity can prompt overweight and its related comorbidities (Buttriss, 2018).
Sainsbury’s has recently introduced the UK to its first till free supermarket in Holborn circus London, Sainsbury's has recently put trail scheme for three months to get employee and customers feedback about how to construct the new program. When this process-perfected, only then will Sainsbury introduce it into more stores in the future. With this program, there also is a Smartshop app that the customers have to download to there phones.
With there being no tills on the shop floor, employees will be on the shop floor to help customers with queries and making sure shelves are well stocked. The distinct disadvantage with the concept of the new store in mind, there will be fewer employees in the store due to not having any till’s, this is a flaw that will attract thieves. There will be a loss of store products.
Sainsbury’s in 2016 finalized their incorporation of Argos, delivering 160million interactions ahead of schedule. The business has ade vital improvements to the standards of all stores in the current months, which will remain a focus.
Customers at Sainsbury's Holborn Circus superstore in London can look at the UK's first till-free supermarket. The trial will put the SmartShop Scan and Pay and Go innovation to the test in a bespoke nourishment to-go store, making shopping for food faster and progressively convenient (Sainsbury's, 2019).









[bookmark: _Toc29932059][bookmark: _Hlk26353226]PESTLE analysis
 
	Political
	Brexit, Leaving the European Union could make it substantially more hard for superstores to reasonably import items from abroad While an expansion in the expense of outside items would almost certainly pass onto the end customer, this move implies Sainsbury's should push hard to guarantee clients keep spending as much as could reasonably be expected, to maximize profits.

	Economic
	Sainsbury is facing a fundamental challenge. The United Kingdom has various well known general store chains. This challenge gives no indications of dying down, and powers Sainsbury is to continually innovate while limiting their capacity to make absurdly huge profits.

	Social
	there is a large pattern to smart dieting in the UK. This pattern towards rolling out more beneficial dietary improvements is a critical one to follow for grocery store chains like Sainsbury's since adjusting to customers' requests is necessary for long-term achievement.

	Technological
	Sainsbury's offers online shopping alternatives. More so than any time in recent memory, consumers need to arrange their groceries from the solace of home. The appearance of eCommerce and its utilization in the food business is still in the early days. It will be fascinating to perceive how grocery stores take advantage of this developing innovation as well as the new tills free stores.

	Legal
	The administration enactment and approaches directly affect the presentation of the association. For instance, the enactment that presented another expense on publicizing handled and greasy nourishments. Sainsbury adjusted to this new expense by changing its items and went along to the authoritative prerequisites.

	Environmental
	Sainsbury's should recognize better approaches to turn out to be all the more environmentally friendly and genuinely think about how they can limit the ecological harm brought about by their operations. Also, there is a significant need for poverty-stricken families around the UK









According to the London mayor Sadiq Khan, there is an inability of people and households to acquire a satisfactory nutritious eating diet. In London, more than 2.3 million Londoners live below the poverty line, and 33% of grown-ups have skipped dinners to set aside cash so their kids can eat.
Sainsbury’s is one of the largest supermarkets in the united kingdom. However, Sainsbury's brand has healthy competition, with political uncertainty, fierce competition, high customer expectations for healthier eating options, and environmental awareness. On the other hand, Sainsbury’s has many ways to differentiate themselves from other food chains.
Borris Jhonson was recently voted in to become the prime minister of Britain, and with this status, the party has decided to go through with Brexit,  Britain will be leaving the European Union without a doubt by 31st January 2020. Deal Brexit is excellent news for the organization so they can move on as usual. The only worry is that Brexit technically will still run with the European Union for eleven months, this is the transition period.
So this outcome still leaves uncertainties to Sainsbury’s, The UK's supermarket chains are confronting higher import costs following the fall in the pound against the dollar and the euro since the June choice, just as some product value rises. The market stays aggressive, and the effect of cost value pressures stays questionable," said Mike Coupe, Sainsbury's CEO. Sainsbury’s entered the quarter with inflation and left the quarter with inflation within the business.
Sainsbury’s have documented lower sales for the festive quarter of 2019. Sainsbury’s competitive market will continue. Nevertheless, Sainsbury’ has an excellent strategy that will help the continuing change. First of all, Sainsbury has an environmental and economic responsibility as well as supports the United Nations' sustainable development goals, attacking climate change, injustice, and inequality and ending poverty.
Britan has voted to leave the European Union, Brexit will most definitely affect all industries within the UK as well as Sainsbury’s. There will be severer rules change of the import European union products. The critical factor of UK food in the European Union means that the freshness of the fresh products may make it spoiled before the food reaches the superstores. On the other hand, the strength of the pound has become weaker and will affect the organization in light of the supply chain, and this supply chain problem is more likely to arise from the back of product price, which Sainsbury’s have to regulate in order to compete with the other competitors.
Political factors. Organizations influenced by the actions of the government and other political occasions. These may be significant events influencing the entire business network, for example, the issues in Syria and Iraq, the pressures among Russia and the USA, Britain leaving the EU, or a difference in government. On the other hand, they might be actions influencing only one piece of the economy (Sloman, 2019).
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The organization put out to the employees a questionnaire that could determine creative ideas for new job roles that would bring the community and the organization together. Within this process delivered a creative idea of a service foodbank tracker. This innovative idea gave the managers an approach to research and development to see if this role would add value and communicate the organization's vision.
[bookmark: _Hlk29901804]The model for change is a service foodbank tracker. A service food bank tracker is an individual within the workplace that helps the customers who want to donate food to the community food banks, and this is a service that will be available to all customers and employees. The customers can donate anything they desire, or there is an option of a £5 money donation no more and no less.
With this service, there is also an option for people to donate the foods they do not use in the back of the cupboards, to the foodbanks, the service food tracker will take the customers details from the Sainsbury's shopping App where the customer will have the option to click to donate from home.
Having a service of this multitude is Sainsbury's directly giving back to there communities as well as helping the environment in the essence of customers not throwing food away. The organization's values of making a positive difference to the community are introspective of how the organization has done things for years.
The role of the service food bank trackers is, collecting donated foods from the customers. For example, when a customer has finished there shopping, within the store, they may want to either donate food or donate money, this option is on the Sainsbury’s Shopping App as well as instore. The service food tracker should have a valid UK driving license because they will need to collect unwanted foods from customers at there homes and deliver foods to the food banks.
[bookmark: _Hlk29932909]The ideal abilities of a service food bank tracker are for the individual to demonstrate loyalty to supporting people who are in need, organizational teamwork excellent community service skills as well as interpersonal skills and empathy. Candidates for the job will go through training but must have some no how in the area of community poverty. 
[bookmark: _Hlk29932989]According to Kotter's eight-step change model, the ability to change, and to expand its chances of success. By following this step, the plan organization can avoid failure and become adaptable to implement change. As a result of this, organizations at no time need to change the progressions, and they will expand their chances of success.
Create a sense of urgency
The people are who make up our community, so it essential that the individuals in the organization are aware of the poverty that is going on in the community. Through five minute training time videoes, imperative that we can educate the workforce on some of the social issues that affect the environment around us, this is establishing a sense of urgency.
According to the children's society, poverty is on the increase in the UK 4,000,000million. Right around 33% of kids in the UK live in poverty, which is around nine in the typical classroom. The circumstance of poverty is getting worse, with the number set to soar to 5,000,000 by 2020. disturbingly, 66% of kids living in poverty have in any event one parent at work.
Research and development online entailed a questionnaire on how the employees wanted to move forward on identifying that there is a poverty crisis. The food bank tracker being the creative catalyst of change.
Create a guiding coalition
Sainsbury’s truly cares about what is going on within the community, the need to assemble a team of focused managers to execute this service of change that’s going add value to the organization but also give back to the less fortunate. Sainsbury’s strategy
Ideally, this alliance made up of Sainsbury’s management working in diverse job roles and positions so all the employees can count on the team and recognize themselves with their colleagues. On account of the open character, the gatherings can likewise work as a sounding board, which empowers open communication.
Create a vision for change
Planning a reasonable vision can enable everybody to grasp what the organization is attempting to accomplish inside the concurred period. For example, Sainsbury's strategy is to end the need for food banks within there community, this ambitious but the organization committed to helping food banks on the ground to provide the best possible support and emergency foods to individuals in crisis. 
Making the changes more concrete and creates backing to implement them. The thoughts of workers can join in the vision, with the goal that they will acknowledge the vision quicker. Connecting the embraced vision to systems will assist workers with achieving their objectives. For instance, Sainsbury’s wants to help foodbank charities strengthen and broaden their practice, sharing expertise and initiatives that add value to foodbanks’ reach and impact. However, then also involving the workforce, which helps creates a stable environment.
Communicate the vision
The most significant target of stage 4 of Kotter's 8 Step Change Model is to make backing and acceptance among the workers. In light of Sainsbury’s workplace, camaraderie is an essential characteristic that will help enable what the organization is trying to achieve, acknowledgment of the issues of poverty in the community, and uniting as a workforce to produce and process the vision of the organization.
Nevertheless, this must accomplish by discussing the new vision with the workers at each possibility the organization hears and by taking their thoughts, concerns, and anxieties honestly. The new vision must completely embrace the whole organization. For example, Sainsbury workers within the organization will possibly debate and receiving the thoughts of the employees so that the workers fully adopt the vision of the organization.
Remove obstacles
Before changing acceptance at all levels, it is urgent to change or, if relevant, remove obstacles that could undermine the vision. By going into an exchange with all workers, it will turn out to be clear who is opposing the change. For instance, Sainsbury’s have an agreement of a signed contract before the change management implemented; this will put away all doubts of barriers to the change process.
It is imperative to empower the acknowledgment of the vision by the workers. It helps when their thoughts are joined and actualized in the change procedure. There are always obstacles to any model of change. For instance, the workforce incorporated into the creative process of the change management idea, and having the employees support to go through with the change is vital at this stage.
Create short-term wins
The focus group of the service foodbank tracker model, need to engage the whole workforce by setting short-term wins for the employees.  For example, having Five-minute huddles in the morning as well as doing them early afternoon keeps the workforce continually getting used to the change and ideas and also having the platform to voice their opinions and concerns.
Nothing motivates more than successes. They are creating short-term targets with the goal that the representatives have a conscious thought of what is happening. At the point when the objectives have come together, the workers will modify to adjust and grow the change. By recognizing and motivating workers who are firmly associated with the change procedure, it will be clear no matter how they look at it that the organization is evolving course.

Consolidate improvements
The food bank tracker model of change will come with Six months' reviews of the service as well as the evaluation of the Sainsbury’s  Shopping App. Constant updates on all aspects of the service will review and tailor to any changes that need to be updated.
According to John Kotter, many change directions that fail since triumph proclaimed too soon. Nevertheless, change is a slow process, and it must drive into the whole corporate culture. Brisk successes are just the start of long-term change. An organization in this manner needs to continue searching for upgrades. Directly after numerous successes have accomplished, it very well may be recognized that the change is paying off.


Anchor the changes
Understanding that Sainsbury’s core competencies additionally revolve around the environment. One of the Values being, making a positive difference to the community and A great place to work, this is a powerful organizational statement that drives the strategy of the business. Ultimately, being able to add value to the vision and employees and as well as continually supporting the change routine innovation and deliberation about the progress helps integrate the change.
The Eight Step of Kotters Change Model is a change that will possibly turn out to be a share of the corporate culture when it has become a part of the center of the organization. Change does not come around independently. Values and guidelines must approve with the new vision, and the workers' conduct must give a compatible match. Workers must keep on supporting the change. Customary valuations and dialogs about progress help combine the change.
 
Leadership Style
Carefully appraising the leadership style of the organization, Sainsbury's leadership styles present themselves as many different leadership styles, for example, Bureaucratic leadership, Transactional leadership, and part Transformational leadership. 
Sainsbury's Bureaucratic leadership style originates from the underlying structure of the business. For instance, the process of the organization set back up to one hundred and fifty years. "Living well for less" and making a positive difference to the community and A great place to work,  is at the core of the market, set by the chain of importance of Sainsbury's, they set the principles and the hierarchical culture of how they need the organization to run.
In addition to the strategic direction of leadership styles of the foodbank tracker, the change management model, the model of change, and the way the management has dealt with it, it has determined that Sainsbury’s leadership style in leading into a new direction of innovation leadership style.
[bookmark: _Hlk29933053]An innovation leadership style is an approach and method that merges multiple leadership styles to motivate the workforce to generate creative ideas, products, and services. The role and practice of an innovational leader style is the innovation leader, the approach to organization enhancement, innovation leadership can assist the success of the mission and vision of an organization, together with new technologies and processes.
Strategic innovation leadership. Strategic leaders make use of their various leveled power for hierarchical power. Contend that vital hierarchical ability, which is worked after some time and depends on the direction of the organization, ought to be known to create essential development skills. This vital development skill needs to fit with the authoritative ability and with the past bearings of the organization (Kippenberger, 2002).
An organization must be innovative to guarantee sustained success and remain competitive and be compliant to change. For instance, the management team allowed the employees to be apart of the creative process of innovating a new role,  finding a sustainable creative idea to bring the community and organization together. 
Understanding the process and executing the model of change through a job role demonstrates that being innovative and creative can add value and bring the current leadership styles together. On the other hand, the organization also has the Kotter's eight-step process to the Identifying Important elements to Successful Organisational Change.
[bookmark: _Toc29932061]Part Three
inside the organization culture of Sainsbury's, there are numerous issues of change management, pushing ahead to organizational cultures that are essential to how an organization gets things done,  and this has any effect in the competitive world. The way of life of the organization is the most noteworthy vital change that executive leaders need to oversee successfully
According to David Potters, the critical importance of organizational culture in competitive advantage, and its impact on managers and how culture controls organizational expression. 
[bookmark: _Hlk29933126]The history of Sainsbury's culture is reliable. Their principal values make them organic and stand apart from the rest. Living well for less is the culture of Sainsbury's. The market's vision is to be Britain's most trusted retailer. They have promoted there own sustainability plan. Within this strategy, Sainsbury has recognized that there are five central values with these qualities, they have additionally recognized responsibilities that in conjunction with the underlying beliefs. 
[image: Strategy Chart]

Culture constantly reenacted and made by our cooperations with others and molded by our very own conduct. At the point when we are influential in molding the conduct and estimations of others, we think about that as an authority and are making the conditions for new cultural arrangements. Simultaneously, culture suggests stability and inflexibility as by the way we should see, feel, and act in a given society, association, or occupation has been educated to us by our different socialization encounters and gets recommended as an approach to keep up the " social request (Schein, 2010)
The appraisal of the effect of the organizational culture and the management style of Sainsbury's is evident, the Maslow Hierarchy of Needs is a model Sainsbury's follows, this contends while the individual will likely experience fundamental needs, they likewise will address the higher fundamentals. The method starts with Physiological Safety and Security, Emotional Needs, Esteem, and Self Actualization.
The evaluation of the impact of the organizational culture and management style of Sainsbury's is apparent, the Maslow Hierarchy of Needs is a model Sainsbury's follows, this argues that while the individual will probably experience essential needs, they also will address the higher requirements. The procedure begins with Physiological Safety and Security, Emotional Needs, Esteem, and Self Actualization.
According to Maslow's hierarchy of needs, from a work perspective, Maslow's theory joins wages, benefits, organizational culture, and how the leaders perform, into a unified entirety. Physiological needs satisfy the pay rates given to the person. Wellbeing needs to incorporate security and clarified commitments and structure.



[bookmark: _Toc29932062]Conclusion
Part one concluded, Sainsbury’s values are what they stand for. Sainsbury’s are at the core of all that we do and have been fundamental to the organization since the very beginning. Sansbury’s values are the strand going through all aspects of the business. Regardless of whether it is simpler to pick more healthier products or cutbacks on money and decreasing food waste at home, Sainsbury’s are continually searching for approaches to improve life for our consumers while also making the best choices for our colleagues, stakeholders, the planet and society.
Part two concluded. The model for change is a service foodbank tracker. A service food bank tracker is an individual within the workplace that helps the customers who want to donate food to the community food banks, and this is a service that will be available to all customers and employees. The ideal abilities of a service food bank tracker are for the individual to demonstrate loyalty to supporting people who are in need, organizational teamwork excellent community service skills as well as interpersonal skills and empathy to Kotter's eight-step change model, the ability to change and to expand its chances of success. By following this step, the plan organization can avoid failure and become adaptable to implement change. An innovation leadership style is an approach and method that merges multiple leadership styles to motivate the workforce to generate creative ideas, products, and services.
Part three concludes. The history of Sainsbury's culture is reliable. Their principal values make them organic and stand apart from the rest. Living well for less is the culture of Sainsbury's. The market's vision is to be Britain's most trusted retailer. The appraisal of the effect of the organizational culture and the management style of Sainsbury's is evident, the Maslow Hierarchy of Needs is a model
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