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[bookmark: _Toc181976574]Introduction 
This report is on children with autism and is an international fundraiser for children with the disorder, held at the Mercure Hotel in Bedford during winter. Because the Mercure Hotel is conveniently situated in the city centre with advanced features, it would make a perfect venue to host a high-profile event with fundraising and an excellent winter theme.
The event has been chosen to specially eradicate apical and create awareness and raise money as quickly as possible to help children with autism as the world strives to improve on the resources that are availed to them (Buhalis & Inversini, 2023). This is more so because it is easier to host in winter than in any other time of the year hence increasing the event’s attractiveness to participants. The venue at Bedford is excellently situated with good road networks and offering affordable packages to the congregation both locally and internationally.
This report focuses primarily on the points of strategic management and implementation that can guarantee the effective deployment of the event with reference to the choice of the place, the organisation of logistics, and cultural references (Cooper, 2022). It will also explain the future vision towards positively engaging international donors with autism support organisations. In a nutshell, this event is designed to ensure as much money is raised as possible while at the same time maintaining impact and enjoyment for all.


[bookmark: _Toc181976575]The Event Cycle
Event cycle that describes the essential processes include planning, implementation and assessment of an occasion. They entail initiation, planning, implementation, monitoring and closure or review (Fox, D. et al., 2014). It also incorporated distinct phases that guarantees that the event is executed well, meets its goal, and can also be assessed and amended for subsequent use.
For the international fundraiser for children with autism, Event Cycle is pivotal in the strategic achieving of the goal of the event at the Mercure Hotel Bedford.
1. Initiation: This phase focuses on setting the vision for the event, identifying key stakeholders, and defining the primary aim of raising funds for autism support (Frew & White, 2021). The winter theme and Bedford’s location were chosen to create a unique experience, appealing to both donors and participants during the giving season.
2. Planning: Detailed logistical planning is required, covering venue management, catering, technology, and marketing. This phase includes defining the guest experience, creating an itinerary, and coordinating with sponsors, speakers, and donors to ensure high engagement.
3. Implementation: This stage will see the operational delivery of the event. Staff and volunteers will execute tasks such as guest registration, seating arrangements, and fundraising activities. Real-time monitoring ensures smooth operations.
4. Monitoring: In the process of the event, the flow of performance indicators, including financial results, the success of attracting guests, and logistic indicators in relation to the defined objectives are monitored (Getz & Page, 2020).
5. Closure and Evaluation: Finally, a post-event review will evaluate how much of the goals set at the beginning of event planning have been achieved like amount realised and number of relations garnered. This means that feedback will have to be taken from the attendees and the last report that will be prepared will be for the future events.



Table 1 Event Cycle Phase
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The event is an international fundraiser for children with autism, which would involve informative discussions, networking, and fun activities in a single day while striving to raise funds for autism support. The delegates and guests will have to get through the day full of ideas and activity that will include remarkable key-note speeches and discussion panels (Gössling, Hall, & Scott, 2020). Meeting and greeting will create a network of people with similar goals and objectives as them, while fundraising will create a vibrant environment. Lessons delivered in Breakout sessions will enable ability of the attendees to share experiences and practices. In the end of the event, the participants will at least be equipped with important information and a sense of satisfaction resulting from their effort in raising fund for a worthy cause which is for the society which supports children with autism.
	Itinerary

	Time
	Activity
	Details

	09:00 - 10:00
	Registration & Reception
	Guests arrive, check-in, and receive welcome kits. Refreshments available.

	10:00 - 10:30
	Opening Ceremony
	Opening remarks by Dr. Sarah Thompson, Autism Advocate, introducing the event theme and objectives.

	10:30 - 11:15
	Keynote Address
	Dr. James Richards, Clinical Psychologist, will discuss "Understanding Autism: Challenges and Triumphs."

	11:15 - 12:00
	Panel Discussion
	Panel of experts, including Dr. Emily Clark (Pediatric Neurologist), Tom Baker (Autism Parent Advocate), and Lisa Nguyen (Nonprofit Leader) discussing "Innovative Solutions in Autism Support." Audience Q&A included.

	12:00 - 13:00
	Networking Lunch
	Buffet-style lunch featuring light refreshments, including assorted sandwiches, fresh fruit platters, and herbal teas. An opportunity for guests to mingle and discuss potential collaborations.

	13:00 - 14:30
	Fundraising Activities
	Interactive activities such as a silent auction led by Auctioneer Mike Johnson and raffles, with live updates on fundraising goals.

	14:30 - 15:15
	Breakout Sessions
	Small group discussions/workshops on topics like "Building Support Networks" and "Advocacy Strategies for Families."

	15:15 - 16:00
	Guest Speaker Presentation
	Anna Miller, a parent advocate, will share her personal journey in "Living with Autism: A Family Perspective."

	16:00 - 16:30
	Closing Remarks
	Summary of the day’s events by Event Organizers Rachel Stevens, acknowledgment of sponsors, and announcement of funds raised.

	16:30 - 17:30
	Post-Event Networking & Refreshments
	Informal networking opportunity with light refreshments, including pastries, coffee, and fruit juices. Continued discussions and connections.
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This construction is to create awareness and galvanise funds for children diagnosed with autism through hosting an interesting international event that shall bring together everyone associated with the autism relay race (Fox et al. (2014). 
Objectives
Increase Awareness:
- Educate at least 200 participants about autism issues and available support through a keynote speech, panel discussions, and breakout sessions.
Fundraising Goal:
 -Aim to raise a minimum of £50,000 through ticket sales, auctions, and direct donations.
Networking Opportunities:
- Provide at least five networking sessions to help participants connect with potential partners in the autism community. (Holloway & Humphreys, 2023).
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Event Management
Effective management of the international fundraiser for children with autism requires specific skills and resources across three key areas: operational, planning, and marketing activities.
[bookmark: _Toc181976579]Operational Skills
1. Logistics Management
Venue Coordination: Discuss with the Mercure Hotel on the arrangement of the layout, sitting plans and rooms.
Audio-Visual Support: All microphones, projectors and screens used in the event should be set up, checked and must be in good working condition.
Catering Services: Ensure primary catering services are coordinated with the hotel’s catering team in order to receive a buffet type lunch with snacks/intermissions against vegetarian and/or gluten-intolerance, as suggested by O’Toole (2011).
2. Guest Services
Registration Process: Process check in quickly and effectively by having pre-registration list that will help in fast entry of guests.
Volunteer Management: Find people who will help with answering questions from guests, guiding people within the event and help with whatever is needed during the event (Mair, 2019).
3. On-Site Coordination
Event Manager: An experiences manager will be involved on-site coordination to guarantee that every area is performing efficiently and effectively to solve any burning problem that may crop up on its neck.
Emergency Preparedness: Establish emergency protocols, including first aid and communication plans, to ensure guest safety and rapid response to any incidents.



[bookmark: _Toc181976580]Planning Skills
1.	Timeline Development
Detailed Event Timeline: This should be a master calendar of all activities, meetings with different stakeholders and even the contingent plans leading to the event such as signing of the contracts, marketing campaign launch, venue tour among others.
Milestone Tracking: Make decisions on who within the team should handle each task and hold everyone accountable for the tasks they are delegated with (Mariani & Czakon, 2022).
2.	Budget Management
Comprehensive Budgeting: Prepare a detailed cost plan including the expenses on the renting the hall or ground, feeding the people, publicity and other incidental expenses. Spending should therefore be well scrutinised in order not to go overboard (Morrison, 2022).
Sponsorship Proposals: Develop pro forma of sponsorship programmes that will outline what could be offered to the interested corporate companies in return for their support in this event (Smith, 2012).
3.	Risk Assessment
· Identifying Risks: Based on common pitfalls, consider possible risks that may occur, for instance, low ticket sales or technical problem.
· Contingency Planning: Studying the impacts of the potential risks and establish methods in how the event can possibly overcome the identified risks in the event.
[bookmark: _Toc181976581]Marketing Activities
1.	Market position design
· Target Audience Identification: Briefly explain who the audience of the event will involve including the autism advocates, families, and local businesses (Page, 2023).
· Multi-Channel Promotion: Post out to Facebook, Instagram, and LinkedIn groups, and to the email distribution list regarding the event, invited speakers, and the fundraising effort.
2.	Engaging Content Creation
· Compelling Messaging: Develop advertisements with people whose experiences can be regarded as testifiers; pictures and stories that evoke empathy.
· Event Branding: Develop clear branding materials to have brand identity at the event such as the logo, banners and graphics for use on different platforms.
3.	Sponsor Outreach
· Targeted Sponsorship Proposals: Prepare sponsorship proposals for sponsors from the perspective of new local businesses, corporations, and their responsibility to promote autism programs.
· Partnership Engagement: Request that Autism societies and support groups mobilise their members to help in the promotion of the automated service and provide lists of potential customers (Pforr & Reiser, 2022).
Even though these skills may be seen as commonplace for any general organisational framework or as common sense, when it comes to the event management of the fundraiser, which is the main project for the company, carefully designing the operational, planning, and marketing skills, one will guarantee a well-coordinated and effective event.
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In the event that the planner is developing an international fundraiser for children with autism, they prepare an event budget containing the expected costs and revenues to capture all aspects’ value (Raj, Walters, & Rashid, 2021). The goals should be to attain a balanced budget, or even make profit, to efficiently fund autism programs adequately.







Predicted Costs
Table 3 Predicted Costs
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Predicted Revenue
Table 4 Predicted Revenue
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Funding Sources
· Corporate Sponsors: Financial contributions from global travel companies, tourism boards, and technology vendors, targeting £150,000.
· Registration Fees: Revenue generated from 1,000 attendees at £300 each, totalling £300,000.
· Exhibitor Fees: Income from exhibitors showcasing winter travel products and technology solutions, estimated at £100,000.
· Merchandise Sales: Funds generated from the sale of branded merchandise and winter tourism packages, expected to reach £50,000.
Various predicted costs amount to £315,000 and various predicted revenues are £600,000; therefore, the potential profit is £285,000. This structure of the budget guarantees that not only the financial goals of the international fundraiser are achieved but also all the possible support of children with autism is provided to maximise a successful and impactful event to be perceived by the community (Sigala & Gretsel, 2022).
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Sustainability
The meetings and events industry has been experiencing a growing trend on sustainability in meeting and event planning (Richards & Marques, 2021). The planners are mostly already applying waste management techniques and choosing environmentally friendly facilities.
Technology Integration
Event experiences are starting to be headed by innovative technologies. The inclusion of virtual reality in the conference and live streaming makes attendees more active and can be accessed easily (Sigala & Gretsel, 2022). Also, a system to manage event has also been noted as being adopted to support planning and communication.
Hybrid Events
There is a big transition to offering participants the choice of either in-person or online attendance (Stienmetz, Schamel, & Ungerer, 2022). This avails for higher accessibilities and engaged participations from a worldwide population, suitable for a diverse society.
COVID-19 Impact
Measures connected to the pandemic the level of sanitation and social distancing has emerged as a critical concern. There is also need for flexible cancellation and refund policies due to uncertainty of future events to help those who wish to attend to have confidence (Weaver & Lawton, 2023). This children with autism international fundraiser adhere to these trends in practice and engage s technology for the cause.
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While planning for the international children with autism fundraiser, there are some situational and cultural factors to overcome for a successful event (Xiang & Fesenmaier, 2023). Those writing for Newspaper, Magazine, or Live bloggers can also take Strengths, Weaknesses, Opportunities, Threats analysis for the event.
SWOT Analysis
Table 5 SWOT Analysis
[image: ]Recognition of such situational and cultural factors is important, as they define possible obstacles and promising directions (Yeoman et al, 2021). For instance, the awareness of support can improve the marketing initiatives while knowledge of risks gives way to contingency planning. Regardless, a varied approach embraces a strong assessment in determining an effective strategy in the achievement of an event (Ziakas, 2020).
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The fallowing framework is allowing a better understanding of the process, phases and core values of the event. 
[image: Embok Model] 
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The international fundraiser for the children with autism can be applicable as the means of raising the necessary funds and increasing the people’s concern with the problem. This paper has presented the detailed strategic event planning that has been recommended in the successful hosting of this event looking at the event cycle and budget, event trends factors, position and cultural factors influencing the event. Moreover, the SWOT analysis outlines the internal strengths and problems that are internal together with the proficient external opportunities that are existent, together with the ill effects of threats; hence efficient risk management and good planning and decision making. With support from the community, establishment of strategic partnership, and with careful planning this event is likely to become effective in positively addressing the lives of those children with autism and their families and set the tone for the community in the future.
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Category Details Amount
®

Registration Fees £300 per delegate; target 1,000 aftendees £300,000

Sponsorships Contributions from global travel companies, | £150,000
tourism boards, and tech vendors

Exhibitors Fees from winter travel companies and tech | £100,000
brands

Merchandise and  Winter | Sales of branded merchandise and winter | £50,000

Tourism Packages

tourism packages

Total Predicted Revenue

£600,000
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SWOT Analysis

Description

Strengths

~ Stong community suppori for aufism imifiatives
- Established relationships with sponsors and exhibitors

- Experienced event management team.

Weaknesses

© Limited  budget for maketing and  outreach,
- Potential logistical challenges with a large mumber of attendees

- Reliance on sponsorships for financial stability.

Opportunities | - Growing awarencss of avtism, leading fo increased support
- Potential partnerships with local businesses and organizations
- Ability to leverage technology for hybrid participation.

Threats ~Economic downtur affecting corporate sponsorship and attendance.

- Ongoing uncertainties related to health and safety regulations

- Competition from other fundraising events.
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Processes

Phases

Core Values

. Assessment: Identifying the needs of attendees

2. Communication: Coordinating with stakeholders

1. Planning: Organising partnerships, finalising Halloween-themed
jactivities

2. Implementation: Executing logistics, setting up decor,

[1. Creativity: Mixing Halloween themes to attract interest

2. Ethics: Promoting inclusivity

DOMAINS
Administration: Design: Marketing: Operation Risk:

| Financial Management:
Budgeting for Halloween-themed
catering

| Stakeholder Management:
Coordinating with autism advocacy
lgroups

| Information Management:
Gathering and handling data

| Schedule management

- Content Design:
Structuring a
program

- Theme Design:
Applying
Halloween motifs'

- Environment
Design: Setting
up sensory-
friendly areas
and quiet sones

| Promotion Management: Advertising the
levent

| Sponsorship Management: Securing
Isponsors

| Sales Management: Managing ticket sales
and donation, fundraising.

- Attendee Management:
Ensuring comfort and
laccessibility

- Logistics Management:
(Coordinating
ftransportation

- Technical Management:
(Overseeing live-streaming
infrastructure

| Health & Safety Management:
(Creating a safe environment

|- Emergency Management:
Planning for contingencies

I Insurance Management:
Ensuring adequate coverage
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Event Cycle Activities Timeline
Phase

Initiation - Define event vision and objectives July 2024
- Identify key stakeholders and potential
sponsors

Planning - Venue selection and contract negotiations August 2024
- Develop event itinerary and marketing
strategy
- Coordinate with speakers, vendors, and
volunteers
- Launch marketing campaign and promote September 2024
ticket sales

Implementation - Event setup and decoration at Mercury Hotel | 5 November
- Guest registration and check-in
- Execute event activities (fundraising, 6-8 November
networking)

Monitoring - Track KPIs (attendance, funds raised,
engagement)

Closure - Post-event debrief with staff and volunteers | December 6,
- Collect attendee feedback 2024
- Prepare and distribute post-event report December 10,

2024

- Follow-up with donors and sponsors December 15,

2024
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Category Details Amount (£)
Venue Rental For keynote speeches and panel discussions £100,000
3 sooms for workshops (3 x £10,000 cach)
Spaces for informal discussions
Setup fees, cleaning, and maintenance
Staffing Salaries for fulltime, parttime staff, and| £50,000
volunteers
Catering, Food and beverages for all attendees £60,000
Marketing and Promotion | Digital campaigns, print materials, PR £40,000
AV and  Digital | Rental of audio-visual equipment £35,000

Equipment

Winter Experience Sefups

Decorations and winter-themed experiences

Total Predicted Costs





