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In this report I am going to reflect on how a role play exercise during this class has helped me face my positive and negative traits. Furthermore, how not just the role play, but everything I have learnt in this class has affected my short- and long-term goals regarding my personal development.
First of all, I would like to highlight that I have found this role play extremely useful as I have gained a lot out of it. Not only because it provided lifelike examples of real-life interviews in my dream career, but it has also given me a broad insight into how an HR department works and some of the rules and legislations they have to adhere to during a hiring process. In the future, I can put this newly gained knowledge in practice, for example, an interviewer should never include questions regarding my age or marital status, family plans or my exact address including its distance from work. I have to be aware that these questions must never be asked during the interview as quality of work is nonrelated to marital status or distance from work. 
On the other hand, it is advised to be prepared to certain questions that are generally asked during every interview in any field, such as “What makes you think you are suitable for this position? Why did you leave your previous job? What are your strengths and weaknesses?” As these questions are generally expected during an interview we can easily gain a little advantage if we prepare with the right answers in advance.
[bookmark: _Hlk58707706]Another important thing I have learnt about in this course is the GDPR law(General Data Protection Regulation (GDPR), 2021) , which has been introduced several years ago and affects our everyday life. As an example, social media, such as Facebook or Instagram has been using consumer data unethically by monitoring our shopping habits and then reselling these information to companies. As a result of this, I never share my date of birth on any of these platforms.

Companies must ensure that the data of its employees must remain confidential at all times. Furthermore, in case of resignation, employees’ personal data must be destroyed within two years of leaving a company.
I have seen disciplinary procedures at a workplace with my own eyes as companies often utilize these procedures unfairly to get rid of unwanted employees. I find it extremely important that employees should be aware of their personal rights during these procedures.
In the first few sessions of Moodle, I became familiar with different learning styles which proved to be helpful in deciding which method is the most suitable for me, therefore making studying much easier. During the course, a whole chapter was built on the topic of self-reflection, which helped me clarify my goals regarding my carreer and personal life.
At first, I found the “lifeline” module way too personal. However, it helped me discover what factors contributed to my highs and lows. Namely, when I was at my lowest, I had no goals. In order to become successful, we must have goals in life, otherwise we cannot reflect on our personal development. I have learnt a very useful and important technique during this course, called the SMART goals technique. In order to pursue a goal with success, a goal has to be specific, measurable, achievable, relevant and time bound. (SMART Goals: – How to Make Your Goals Achievable, 2021)
In the following paragraph, I will break down my goal setting process towards my personal goals by using the SMART goals technique. First of all, I have to specify what I would like to achieve. In my personal example, I want to be the operations manager of a company. It is also important to describe why is that goal important for an individual. For me, personally, reaching my long term goal is important, because I am craving for personal and professional development and to learn new things in an environment that I am passionate about and I would like to prove myself that I am capable. In order to be successful, a goal must be measurable. Different kind of measurements can be used to be able to track our progress, such as weight and circumference for a weight loss goal, or it can be measured in terms of money, for a sales goal for example. It is important that our goal must be measurable so we can compare our progress during different stages of the process. In my goal setting process, I used time as a measurement and I would ideally like to achieve my goal within a five year time frame. I think it is realistic as I first have to gain enough managerial experience to later progress to become promoted within the company.
As Walt Disney said “If you can dream it you can do it”. However, it is absolutely essential to remain realistic in terms of what we are capable of doing within a set timeframe when setting a goal as it should be achievable. During this phase it is essential to clarify how we can reach our goals and to work out a step by step strategy. Therefore, if my goal is to become an operational manager of a Japanese restaurant group, I first have to gain managerial experience, ideally as a general manager, in a reputable Japanese restaurant. I also have to be familiar with the possibilities of promotion within the company and it is essential to put a lot of emphasis on networking. Only after these steps would my application be in the running for my desired position.
A goal must be relevant. After setting a goal it is important to be able to honestly answer some very important questions. For example, I will personally sacrifice the following five years of my life to work hard to reach my goal, so I must be hundred percent devoted and passionate towards this goal. After reaching my goal am I going to be able to stay committed to maintain it and to stay interested in this field and passionate aboute my career? It is crucial to take the time to answer these questions with honesty. Although in this year the hospitality industry suffered tremendously from the economical effects of a pandemic and this situation is likely to be getting worse in the following year as businesses are being forced to close down, I firmly believe there is still lots potential in this career as hospitality will slowly recover from this massive setback. However, I have to be prepared that the competition is getting bigger and bigger day by day and I have to adapt to all these changes as it is increasingly challenging to find a stable job as well as wages took a steep fall due to the current economical situation. Therefore, I must be prepared to be incredibly patient and work much harder and to persevere during difficult times and I have to be confident that I want to succeed despite all the risks and challenges as it would definitely worth it.
A goal must be time bound, therefore I have to set a time frame during which I aim to achieve my goal. Normally, I would expect to find a job as a general manager of a restaurant to take no more than one month. However, due to the current circumstances, it is not too likely to happen before the spring of 2021 when the economical situation is expected to improve. While applying for available vacancies I am also taking short courses relevant to my field, such as a sake course to further improve my chances to find a new job as a general manager. 
[bookmark: _Hlk60440080][bookmark: _Hlk58707796][bookmark: _Hlk58707846]Besides the SMART goal strategy I also learnt about two useful tools for personal development. One of these tools is called SWOT analysis, a method that puts a great emphasis to discover the strengths and weaknesses of an individual. (Personal SWOT Analysis: – Making the Most of Your Talents and Opportunities, 2021) Another useful method is the Johari window model; (Personal SWOT Analysis: – Making the Most of Your Talents and Opportunities, 2021) That is a widely used model for improving  self development, interpersonal relationships, group dinamics and communication. This model can be used very successfully in our professional and personal relationships. We all have certain abilities, values, talents and motivations that we are aware of, however we can as well possess abilities, hidden talents and motivations that we are unaware of. The Johari window is based on two main statements, that is sharing personal information about ourselves helps gain the trust of others and its other basic statement is that paying attention to the feedback of others is just as important as assertive communication. This model is divided into four windows: open area, blind Area, hidden area and unknow area. The Johari window is a very effective method to improve the quality of relationships.
This method has helped me face my own shortcomings, furthermore it made me realise how every conflict is an opportunity for development as well as although I am curious of the feedback of others, I find it difficult to open up to people at work as well as in my private life.
In terms of my career goals, I have found SWOT analysis more effective for my personal development as it proved to be more useful to help prepare my personal future plans. However, when I start working again, I will definitely make use of the Johari window, especially in teamwork. 
SWOT analysis can be extremely useful in our self development, however only if we can stay objective and completely honest when listing our strengths and weaknesses. It cn prove to be useful to also ask other people’s opinion. In my SWOT analysis, I have discovered that some of my major strengths include that I am very ambitious, possessing a wide range of interests. On the other hand, some of my weaknesses are that I can be impatient at times and occasionally compulsive.
Trough the SMART goals strategy I defined what would I achieve in five years, that is I want to be the operations manager of a Japanese restaurant chain. Therefore, this is my long-term goal. Consequently, the next step would be to set up a personal action plan or development plan. In this personal action plan, I divide my long-term goal into achievable short-term goals. 
My short-term goal as a general manager is to build a strong team in the restaurant as it is essential to run a successful business which is essential to be a successful general manager and to gain a promotion. To be able to build a strong team, I have to gain the trust and respect of the employees. As one of my weaknesses is that I am quite controlling, I have to learn how to improve on this and how to trust others and to let go of the need to control everything by doing every single task and instead trust in other people’s abilities that they are able to d their delegated tasks well. I had to face that I need to change this approach as it can lead to unnecessary stress and eventually, burnout. In order to improve on this, I must build my emotional intelligence.
[bookmark: _Hlk58707871]In order to build a supportive team, I also have to discover what motivates employees as a team as well as what motivates them as individuals. This would help to provide a positive, motivating atmosphere where they can feel motivated to work for the company and be satisfied in their job roles instead of just coming in to work as they have to pay their bills. After building a strong and supportive team, it is important to maintain this positive work atmosphere. Therefore, I would hold regular team meetings, where we can discuss and solve problems together. Furthermore, I would organise staff parties once a month so employees can develop friendships which would also strengthen their bond towards the company and help create a community feel. Although, action plans are mostly time bound, I would prefer Bruce Wayne’s Tuckman model which excludes deadlines.  (Forming, Storming, Norming, and Performing: Tuckman’s Model for Nurturing a Team to High Performance, 2021)
I strongly believe that by sticking to these points and working hard I can achieve my goal as during this course, I now became familiar with how to set and implement my goals.
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