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Part B – Reflect critically on the feedback received from tutor and peers 
The constructive feedback received from my tutor and peers provided valuable insight into my project poster, highlighting both its strengths and key areas for further development. Reflecting on these observations has reinforced the effectiveness of my initial proposal while providing a clear roadmap for refining my final project management plan. A primary strength noted in the feedback was the poster’s logical structure and clear narrative flow. The rationale for redeveloping the central transport hub was clearly articulated, demonstrating a direct link between the facility’s closure, the resulting transport disruptions, economic losses, and the need for a sustainable, long-term solution. The feedback confirmed that the project's aims, scope, stakeholder mapping, risks, and strategic value were organized coherently, reflecting my ability to structure complex project information effectively for diverse audiences.
Another major strength was the integration of key contemporary themes, including sustainability, accessibility, digital innovation, and economic recovery. Reviewers noted that these priorities reflect an awareness of broader social and environmental considerations vital to modern infrastructure planning. Furthermore, my project objectives were recognized as realistic and measurable, while the discussion of stakeholders and strategic value demonstrated a strong understanding of the project's long-term societal benefits beyond basic construction activities. This confirmed that the foundational concepts of my project are well-aligned with recognized project management principles.
Despite these strengths, the review highlighted several critical areas where deeper analysis is required. The primary recommendation was to provide a more rigorous evaluation of project risks and trade-offs. While key risks were identified, I did not fully explore their potential impact on delivery or outline actionable mitigation strategies. In my final project management plan, I will address this by conducting a comprehensive risk assessment that details likelihood, impact, and specific mitigation protocols. I will also critically examine the practical trade-offs between cost, time, quality, and sustainability, demonstrating a more nuanced understanding of project decision-making under real-world constraints.
To further elevate the project's practical and academic quality, I will incorporate visual project management tools alongside established theoretical frameworks. To support planning and stakeholder communication, I will integrate visual artifacts such as a stakeholder power-interest matrix, a detailed risk register, a Gantt chart, and a comprehensive project timeline. Additionally, I will ground my recommendations in recognized methodologies such as the PMBOK Guide and PRINCE2, alongside peer-reviewed literature on stakeholder engagement and sustainable infrastructure delivery. This theoretical grounding will ensure my final plan is well-supported by industry standards and established research.
Overall, the feedback process has been an invaluable opportunity for academic growth. It confirmed that my project rests on a strong conceptual foundation while offering concrete steps for refinement. By expanding my critical analysis of risks, utilizing visual management tools, and deepening my engagement with academic literature, I will produce a comprehensive, professional, and academically rigorous final project management plan.

Part C: Project Management Plan 
Project Management Plan
Redevelopment of the Central Transport Hub: A Sustainable Infrastructure Regeneration Project

Executive Summary
The closure of the city's central transport hub following structural safety concerns has created significant disruption to passenger transport, freight logistics, and the local economy. The ageing infrastructure no longer complies with current safety, accessibility, and environmental standards, making comprehensive redevelopment essential. This project management plan proposes the redevelopment of the transport hub as a long-term solution that restores transport capacity while supporting economic recovery, digital innovation, and the UK's net-zero transport ambitions.
The report applies recognised project management principles to demonstrate how the redevelopment project can be successfully planned, managed, monitored, and delivered. The plan defines the project scope, objectives, deliverables, stakeholder responsibilities, work breakdown structure, project schedule, resource allocation, and risk management approach. Established project management methodologies, including the Project Management Institute's PMBOK framework and PRINCE2 principles, are incorporated to support effective governance, planning, communication, and risk control.
The proposed redevelopment aims to deliver a modern, accessible, digitally integrated, and environmentally sustainable transport hub that improves passenger experience, strengthens freight operations, and contributes to long-term regional economic growth.
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1. Introduction
Project management provides organisations with structured approaches for delivering complex projects within agreed constraints of scope, cost, time, quality, and risk (Project Management Institute, 2021). Infrastructure regeneration projects are particularly challenging because they involve multiple stakeholders, significant financial investment, regulatory compliance, environmental considerations, and extensive public interest.
In November 2025, the closure of a major metropolitan transport hub in the United Kingdom created widespread disruption following structural inspections that identified serious safety concerns. The transport hub had served as the city's primary interchange for rail services, bus operations, and freight logistics for over four decades. The closure resulted in reduced transport capacity, congestion across alternative routes, delays to supply chains, economic losses for local businesses, and declining public confidence in local infrastructure.
The local authority has therefore initiated an urgent regeneration programme to restore transport services while ensuring compliance with modern safety regulations, accessibility legislation, environmental targets, and digital infrastructure requirements. Among the available regeneration options, this project management plan selects the redevelopment of the existing central transport hub because it provides the greatest long-term strategic value. Unlike temporary transport solutions or isolated digital improvements, complete redevelopment addresses the underlying structural deficiencies while creating opportunities to improve operational efficiency, passenger experience, sustainability, and future resilience.
The purpose of this report is to demonstrate how recognised project management tools and techniques can be applied throughout the redevelopment project. The report presents the project scope, objectives, work breakdown structure, project schedule, stakeholder engagement strategy, resource allocation plan, and risk management framework required to deliver the project successfully.

2. Project Description
The proposed project involves the complete redevelopment of the existing central transport hub into a modern, safe, accessible, and environmentally sustainable transport interchange capable of supporting future passenger and freight demand.
The redevelopment includes demolition of structurally unsafe facilities, construction of a new integrated transport terminal, installation of intelligent transport technologies, improved freight logistics infrastructure, renewable energy systems, and enhanced passenger facilities. Universal accessibility will be incorporated throughout the development to comply with the Equality Act 2010 and current accessibility standards.
The project also supports the UK Government's wider transport strategy by promoting sustainable mobility through improved public transport connectivity, reduced carbon emissions, digital ticketing systems, electric vehicle charging infrastructure, cycle storage facilities, and energy-efficient building design.
Project Aim
To deliver a modern, safe, sustainable, and digitally integrated transport hub that restores transport capacity, improves passenger experience, supports economic recovery, and contributes to long-term urban regeneration.
Project Objectives
The project will achieve the following SMART objectives:
· Complete redevelopment within a 36-month programme.
· Deliver the project within the approved capital budget.
· Achieve full compliance with UK safety, accessibility, and environmental regulations.
· Reduce operational carbon emissions by at least 40% compared with the existing facility.
· Improve passenger capacity by 30%.
· Implement fully integrated digital ticketing and passenger information systems before operational handover.
· Achieve at least 90% passenger satisfaction during the first operational year.






 Project Objectives
	
	

	
	
	Objective 
	Success measure 

	Redevelop transport hub
	Completion within 36 months

	Improve safety
	Compliance with uk building and transport regulations 

	Increase accessibility
	Full equality act compliance 

	Improve sustainability 
	40% reduction in operational card emissions 

	Enhance passenger capacity

	30% increase in passenger throughput


	Digital transformation

	Integrated smart transport system operational


	Economic recovery

	increased business activity surrounding the transport hub







3. Project Scope
Clearly defining project scope reduces uncertainty and prevents scope creep during project delivery (Kerzner, 2022).
In Scope
The redevelopment project includes:
· Structural demolition of unsafe buildings.
· Construction of a new multimodal transport hub.
· Rail platform refurbishment.
· Bus interchange redevelopment.
· Freight logistics facilities.
· Passenger waiting areas.
· Retail and commercial spaces.
· Digital ticketing systems.
· Intelligent passenger information systems.
· CCTV and security systems.
· Renewable energy technologies.
· Solar photovoltaic panels.
· Rainwater harvesting systems.
· Electric vehicle charging facilities.
· Pedestrian walkways.
· Cycle parking.
· Universal accessibility improvements.
· Landscaping and public realm improvements.
· Testing, commissioning, and operational handover.
Out of Scope
The following activities are excluded from this project:
· Expansion of regional railway networks.
· Construction of new motorway infrastructure.
· Development of residential housing.
· Long-term operation of transport services.
· Future commercial developments beyond the transport hub boundary.
· National transport policy reform.
Project Deliverables
The primary deliverables include:
· Fully operational transport hub.
· Modern rail and bus interchange.
· Integrated freight logistics centre.
· Smart ticketing platform.
· Digital passenger information system.
· Sustainable energy infrastructure.
· Improved accessibility features.
· Staff training and operational manuals.
· Final commissioning and project closure documentation.
Project Constraints
The project will operate under several constraints:
· Fixed public-sector funding.
· Regulatory approval requirements.
· Environmental planning restrictions.
· Ongoing transport disruption during construction.
· Supply chain uncertainty.
· Inflation affecting construction costs.
· Strict completion deadlines.
Project Assumptions
The project assumes that:
· Government funding remains available throughout delivery.
· Planning permission is granted without significant delays.
· Major contractors possess sufficient resources.
· Material supply chains remain stable.
· Stakeholder collaboration remains effective.
· Public consultation does not require major
· Work Breakdown Structure (WBS)
· A Work Breakdown Structure (WBS) divides a complex project into smaller, manageable work packages. The WBS supports project planning, resource allocation, cost estimation, and progress monitoring (Project Management Institute, 2021).
· Figure 1: Work Breakdown Structure for the Redevelopment of the Central Transport Hub
·                 REDEVELOPMENT OF CENTRAL TRANSPORT HUB
                                │
 ───────────────────────────────┼───────────────────────────────
 │              │               │              │                │
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PROJECT     PLANNING &     PROCUREMENT   CONSTRUCTION     TESTING &
INITIATION   DESIGN                                      HANDOVER

 │              │               │              │                │
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 ▼              ▼               ▼              ▼                ▼

Business     Site Surveys    Tendering     Demolition      System Testing

Case         Architecture   Contractor    Groundworks     Safety Checks

Feasibility  Engineering    Selection     Building       Staff Training

Study        Design         Supplier      Rail & Bus     Final Approval

Approval     Planning       Contracts     Facilities     Project Closure

             Permission                  Landscaping
· 
· Table 1: WBS Summary
	WBS Stage
	Main Activities
	Key Output

	Project Initiation
	Business case, feasibility study, approvals
	Approved project

	Planning and Design
	Surveys, engineering, environmental assessment
	Final design

	Procurement
	Tendering, contractor appointment
	Contract agreements

	Construction
	Demolition, building works, infrastructure
	Completed facility

	Digital Systems
	Technology installation
	Smart transport systems

	Testing and Handover
	Testing, training, approval
	Operational transport hub


· 
· Quad Chart
· A Quad Chart provides a high-level overview of a project by presenting key information regarding objectives, deliverables, schedule, and risks. This approach supports communication between project managers and senior stakeholders by summarising complex information in a simple format.
· Figure 2: Central Transport Hub Redevelopment Quad Chart
	Project Objectives
	Project Deliverables

	Redevelop unsafe transport infrastructure
	New multimodal transport hub

	Improve passenger safety and accessibility
	Accessible passenger facilities

	Increase transport capacity by 30%
	Improved rail and bus services

	Reduce carbon emissions by 40%
	Renewable energy systems

	Introduce digital transport solutions
	Smart ticketing and passenger information systems


	Project Schedule
	Major Risks

	Total duration: 36 months
	Budget increases

	Planning phase: Months 1–6
	Construction delays

	Procurement: Months 7–10
	Supply chain disruption

	Construction: Months 11–28
	Planning approval delays

	Testing and handover: Months 29–36
	Health and safety incidents


· 
· Gantt Chart
· A Gantt Chart is a project scheduling technique used to visually represent project activities, durations, dependencies, and milestones. It supports project control by allowing progress to be compared against the planned schedule.
· Figure 3: Project Gantt Chart for Central Transport Hub Redevelopment







	Project Activity
	Months 1–6
	Months 7–12
	Months 13–18
	Months 19–24
	Months 25–30
	Months 31–36

	Project Initiation
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	Stakeholder Consultation
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	Design and Planning
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	Environmental Assessment
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	Rail and Bus Infrastructure
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	Digital Systems Installation
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	Testing and Commissioning
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	Staff Training
	
	
	
	
	
	██

	Final Handover
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· 
· Key Project Milestones
	Milestone
	Completion Target

	Project approval
	Month 2

	Design completion
	Month 6

	Procurement completed
	Month 12

	Construction begins
	Month 13

	Main infrastructure completed
	Month 28

	Digital systems operational
	Month 31

	Final testing completed
	Month 35

	Transport hub opened
	Month 36


· 
Stakeholder Involvement
Stakeholder management is a critical element of successful project delivery because infrastructure projects involve organisations and individuals with different interests, levels of influence, and expectations. According to Freeman (1984), effective stakeholder management requires organisations to identify, understand, and respond to stakeholder needs throughout the project lifecycle.
The redevelopment of the central transport hub involves a wide range of stakeholders, including government bodies, transport operators, local communities, contractors, businesses, and passengers. Effective engagement will ensure that stakeholder concerns are addressed and that project decisions remain aligned with strategic objectives.
Stakeholder Identification
Table 2: Key Project Stakeholders and Their Responsibilities
	Stakeholder
	Interest in Project
	Influence Level
	Role and Responsibility

	Local Authority
	High
	High
	Project sponsor, funding approval, strategic decisions

	Project Manager
	High
	High
	Planning, coordination, monitoring and project control

	Transport Operators
	High
	High
	Ensuring operational requirements are achieved

	Construction Contractors
	High
	High
	Delivery of construction activities

	Government Transport Agencies
	High
	High
	Regulatory approval and policy alignment

	Local Businesses
	Medium
	Medium
	Supporting economic recovery and providing feedback

	Local Residents
	High
	Medium
	Community consultation and impact monitoring

	Passengers and Transport Users
	High
	Medium
	Providing user requirements and feedback

	Environmental Organisations
	Medium
	Medium
	Monitoring sustainability objectives

	Suppliers
	Medium
	Low
	Providing materials and specialist equipment



Stakeholder Power–Interest Matrix
A Power–Interest Matrix is used to classify stakeholders according to their level of influence and interest in the project. This enables the project manager to determine appropriate communication strategies and engagement activities.
Figure 4: Stakeholder Power–Interest Matrix
	
	High Interest
	Low Interest

	High Power
	Manage Closely 

• Local Authority 
• Government Agencies 
• Transport Operators 
• Project Manager
	Keep Satisfied 

• Funding Bodies 
• Regulatory Organisations 
• Senior Decision Makers

	Low Power
	Keep Informed 

• Passengers 
• Local Residents 
• Local Businesses 
• Environmental Groups
	Monitor 

• General Public 
• External Observers



Stakeholder Engagement Strategy
Maintaining effective communication throughout the project lifecycle is essential to prevent misunderstandings and manage expectations. The project will adopt a structured communication approach.
Table 3: Stakeholder Communication Plan
	Stakeholder Group
	Communication Method
	Frequency

	Local Authority
	Progress meetings and performance reports
	Monthly

	Contractors
	Site meetings and progress reviews
	Weekly

	Transport Operators
	Operational coordination meetings
	Fortnightly

	Local Community
	Public consultations and newsletters
	Quarterly

	Government Agencies
	Compliance reports
	Monthly

	Passengers
	Surveys and digital feedback platforms
	Continuous


The stakeholder engagement strategy supports transparency and collaboration, reducing resistance and improving acceptance of project decisions.

Allocation of Resources
Effective resource management ensures that the required people, materials, technology, and financial resources are available throughout the project lifecycle. Resource planning is essential because infrastructure projects involve significant investment and complex coordination between multiple teams.
The project will require a combination of human resources, physical resources, technological resources, and financial resources.

Human Resource Allocation
Table 4: Human Resources Required for Project Delivery
	Project Role
	Main Responsibility

	Project Manager
	Overall project coordination, monitoring and reporting

	Project Management Team
	Scheduling, documentation and administration

	Civil Engineers
	Infrastructure design and construction supervision

	Architects
	Building design and accessibility planning

	Construction Workers
	Physical construction activities

	IT Specialists
	Digital system installation

	Environmental Consultants
	Sustainability assessment and compliance

	Health and Safety Officers
	Site safety monitoring

	Financial Managers
	Budget control and cost monitoring

	Stakeholder Officers
	Communication and engagement



Physical and Technical Resources
Table 5: Project Resource Requirements
	Resource Category
	Examples

	Construction Equipment
	Cranes, excavators, machinery and safety equipment

	Building Materials
	Steel, concrete, glass, electrical components

	Digital Technology
	Smart ticketing systems, sensors, information displays

	Sustainability Equipment
	Solar panels, charging stations, energy systems

	Communication Systems
	Project management software and reporting tools



RACI Responsibility Matrix
A RACI matrix defines responsibility allocation by identifying who is Responsible, Accountable, Consulted, and Informed for key project activities. This improves accountability and reduces role confusion.
Table 6: RACI Matrix
	Project Activity
	Project Manager
	Local Authority
	Contractors
	Transport Operators
	Community

	Project Planning
	A/R
	C
	C
	C
	I

	Design Approval
	R
	A
	C
	C
	I

	Procurement
	A/R
	C
	C
	I
	I

	Construction
	A
	I
	R
	C
	I

	Digital Installation
	A
	I
	R
	C
	I

	Safety Compliance
	R
	A
	C
	C
	I

	Public Consultation
	R
	C
	I
	C
	A/R

	Final Handover
	R
	A
	C
	C
	I


Key:
 R = Responsible
 A = Accountable
 C = Consulted
 I = Informed

The stakeholder and resource management approach ensures that responsibilities are clearly allocated, communication channels remain effective, and sufficient resources are available to support successful project completion.
Risk Analysis
Risk management is a fundamental component of project management because infrastructure projects are exposed to uncertainty, financial pressures, technical challenges, and stakeholder concerns. According to the Project Management Institute (2021), effective risk management involves identifying, analysing, responding to, and monitoring risks throughout the project lifecycle.
The redevelopment of the central transport hub involves significant risks due to the scale of construction, public importance, regulatory requirements, and dependency on multiple suppliers. A structured risk management approach is therefore required to reduce negative impacts on project objectives.
The project will use a risk register to identify potential risks, assess their likelihood and impact, and establish appropriate mitigation strategies.

Risk Register
Table 7: Project Risk Register
	Risk ID
	Risk Description
	Likelihood
	Impact
	Risk Level
	Mitigation Strategy

	R1
	Construction delays due to unforeseen site conditions
	Medium
	High
	High
	Conduct detailed site surveys and maintain contingency time within schedule

	R2
	Increase in construction costs due to inflation
	High
	High
	High
	Maintain cost contingency budget and review supplier contracts regularly

	R3
	Supply chain disruption affecting materials and equipment
	Medium
	High
	High
	Establish multiple suppliers and monitor procurement schedules

	R4
	Planning permission or regulatory approval delays
	Medium
	High
	High
	Engage regulators early and maintain compliance documentation

	R5
	Health and safety incidents during construction
	Low
	Very High
	High
	Implement strict safety procedures, inspections, and staff training

	R6
	Stakeholder opposition to redevelopment plans
	Medium
	Medium
	Medium
	Maintain communication and conduct regular consultations

	R7
	Digital technology failure during implementation
	Medium
	Medium
	Medium
	Complete testing phases and use experienced technology suppliers

	R8
	Environmental targets not achieved
	Low
	High
	Medium
	Monitor sustainability performance throughout project delivery

	R9
	Contractor performance issues
	Medium
	High
	High
	Use contractual performance measures and regular progress reviews

	R10
	Public transport disruption during construction
	Medium
	Medium
	Medium
	Develop temporary transport arrangements



Risk Probability and Impact Matrix
A probability–impact matrix is used to prioritise risks by assessing the likelihood of occurrence and the severity of consequences. This allows project managers to focus resources on the most significant threats.
Figure 5: Risk Probability–Impact Matrix
	Probability / Impact
	Low Impact
	Medium Impact
	High Impact
	Very High Impact

	High Probability
	
	
	Cost Inflation (R2)
	

	Medium Probability
	
	Stakeholder Opposition (R6) 
Digital Failure (R7)
	Construction Delays (R1) 
Supply Chain Issues (R3) 
Contractor Issues (R9)
	Planning Delays (R4)

	Low Probability
	
	
	Environmental Failure (R8)
	Safety Incidents (R5)

	Very Low Probability
	
	
	
	



Risk Mitigation Approach
The project will adopt a proactive risk management approach rather than responding only after problems occur. The project manager will review risks throughout each project stage using regular risk meetings and progress reports.
The main risk responses include:
Cost Management
Construction inflation and increasing material costs represent significant financial risks. A contingency budget will be included within the overall project budget to manage unexpected cost increases. Regular financial reviews will allow early identification of budget pressures.
Schedule Management
Delays could significantly affect public confidence and increase project costs. The project will use milestone reviews, Gantt Chart monitoring, and progress reporting to identify delays early. Corrective actions will be implemented where activities fall behind schedule.
Supply Chain Management
The project requires specialist materials and technology systems. Multiple suppliers will be considered to reduce dependency on individual providers and minimise disruption.
Health and Safety Management
Construction activities create potential safety risks for workers and the public. The project will follow UK health and safety legislation, conduct regular inspections, and ensure all contractors receive appropriate safety training.
Stakeholder Management
Public dissatisfaction is a significant concern because the transport hub affects daily travel and local economic activity. Continuous engagement through consultations, updates, and feedback channels will help maintain stakeholder confidence.

Project Success Evaluation
The success of the redevelopment project will be measured using key performance indicators (KPIs).
Table 8: Project Success Measures
	Success Area
	Target

	Time
	Completion within 36 months

	Cost
	Delivery within approved budget

	Quality
	Compliance with safety and accessibility standards

	Sustainability
	40% reduction in operational carbon emissions

	Capacity
	30% improvement in passenger capacity

	Customer Satisfaction
	Minimum 90% positive passenger feedback

	Digital Performance
	Fully operational smart transport systems



Conclusion
The redevelopment of the central transport hub represents a strategically important infrastructure project that addresses immediate transport disruption while creating long-term social, economic, and environmental benefits. The closure of the previous facility demonstrated the limitations of ageing infrastructure and highlighted the need for a modern, sustainable, and resilient transport solution.
This project management plan demonstrates how recognised project management approaches can support successful delivery. The application of tools including the Work Breakdown Structure, Quad Chart, Gantt Chart, stakeholder analysis, resource allocation framework, and risk management process provides a structured approach for controlling project activities.
Effective stakeholder involvement is essential because the project affects government organisations, transport operators, local communities, businesses, and passengers. Clear communication and defined responsibilities will support collaboration and reduce resistance throughout the project lifecycle.
The risk analysis identified key challenges including cost increases, construction delays, supply chain disruption, and regulatory requirements. However, through proactive mitigation strategies, regular monitoring, and effective governance, these risks can be managed successfully.
Overall, the redevelopment project provides a sustainable solution that restores transport capacity while supporting economic recovery and future urban development. By applying recognised project management principles and techniques, the project can achieve its objectives within the required time, cost, and quality constraints.
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In Novernber 2025, the city's central transport hub was closed
following a structural inspection that identified significant safety and
accessibility deficiencies. The facility, over 40 years old, no longer
met modern standards and posed risks to passengers, operators,
and freight users.

The closure disrupted rail, bus, and freight services, causing severe
commuter delays, supply-chain interruptions, reduced business
activity, and growing public dissatisfaction. As the hub i a critical
transport interchange, its loss has negatively affected regional
connectivity and economic performance.

This project proposes the complete redevelopment of the transport
hub to provide a safe, resilient, digitally enabled, and
environmentally sustainable transport facility capable of supporting
future growth and urban regeneration.

Key Risks
The project supports wider urban regeneration goals by
restoring a crtical transport asset and improving regional | costs
connectivty. The redevelopment willstimulate econormic

growth, attract investment, create employment
opportunities, and improve access to services.
Sustainable design features, including energy-eficient
systems, low-carbon materials, and integrated public
transport solutions,willcontribute to net-zero transport
objectives. Digitaltechnologies il enhance operational
effcency, passenger experience, and data-driven decision-
making.

Inclusive design principles wil ensure equal access for al
users, supporting social equity and community wellbeing.

services

Trade-Offs

PROJECT AIM

Restore full rail, bus, and freight operations within 36
months.

To design and deliver a modern multimodal
transport hub that restores transport
capacity, improves passenger experience,
supports economic recovery, and contributes
to the city's long-term sustainability

objectives.

Achieve compliance with current UK safety and
accessibility regulations.

Increase passenger capacity by 25%.

Implement smart technologies for passenger flow and
logistics management.

Reduce operational carbon emissions by at least 40%.

Deliver an inclusive transport environment accessible
to all users.

HIGH-LEVEL RISKS & TRADE-OFFS
Cost overruns due to inflation and material
Construction delays affecting transport

Stakeholder resistance and public concerns
Supply chain disruptions
Environmental compliance challenges

Higher intial investment versus long-term
operational savings
Faster delivery versus minimising disruption
Advanced technology benefits versus
implementation complexity

KEY STAKEHOLDERS

Stakeholder Interest

Economic recovery and

Local Authority service delivery

Transport Operators Reliable transport operations

Passengers & Residents Safe and effcent travel

Local Businesses Increased customer access

Freight Companies Logistics eficiency

Environmental Agencies Sustainabilty compliance

Contractors & Suppliers Successful project execution

IN SCOPE.
« Demalition of unsafe structures

« Construction of new transport faciities
« Passenger concourse redevelopment
« Smart ticketing and real-time information
systems

« Sustainable energy solutions

« Accessibility improvements

« Stakeholder consultation and public
engagement

QUT OF SCOPE

« Regional ail network expansion

« Commercial developments outside the
transport hub.

« Long-term operational management after
project completion

EXPECTED BENEFITS

Improved transport reliability
and capacity

Enhanced accessibility and
passenger safety

Increased economic activity
and investment

Reduced environmental impact
Smart digital transport
management

Higher customer and
stakeholder satisfaction





