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Find Peace Life Coaching & Mentoring Business Overview
Find Peace L&M is a young persons focused life coaching and personal development service supporting young people aged 16-21 in and around Bedfordshire during key transitioning into adulthood. The service provides structured nonclinical coaching to help young people build confidence, emotional resilience, life skills, and direction.  
The service is designed to sit between education, parenting and mental health services, offering early preventative support whilst ethically signposting to specialist services or counselling when deemed required.
Mission 
FP L&Ms mission is to support young people develop confidence, resilience and clarity in enabling them to navigate life into adulthood with greater stability, responsibility, and self-belief and drive.
Problem 
According to Bedfordshire council 2024-25, one third of 16–24-year-olds have had mental health disorders like anxiety and depression with a 50% rise in teenage depression referrals since 2019, highlighting the widespread struggles that Bedfordshire reflects. Early onset 50% of mental health problems begin by the age of 14, and 75% by the age of 24 affecting young people in this age bracket significantly. With many young people experiencing Anxiety, overwhelm, low self-esteem and confidence make difficulty managing pressure from education, work and social expectations, lack of direction during transitions (school, college, employment independence) A significant number do not meet the threshold for clinical mental health services yet still require structured support. Exciting systems often lack preventative, practical, and rational support that focuses on skills rather than diagnosis.
Solution
FP L&M provides life coaching and mentoring that is
· Future focused & skill based 
· Nontherapeutic 
· Ethically bounded delivery through one-to-one coaching and group programmed
· Supported by robust safeguarding and referral pathways
The service empowers young people to develop emotional regulation, confidence, decision making skills, and goal clarity.
Target Market
Primary clients;
[bookmark: _Int_Lz09ntOt]Bedfordshire consists of aprox 178,315 young people aged 16-24, according to Office of National Statistics 2025.
· Young people aged 16-21 who can self-refer 
· Parents and guardians (particularly for 16–18-year-olds)
· Secondary stakeholders: Sixth forms and colleges
· Youth organisations
· Bedfordshire Local authority and community services
Market Strategy
· Social Media 
· Website Google SEO
· Reputation word of mouth 
· Visiting organisations
· Face to face pitch 

Services Offered
One-to-one coaching programmes (6 – 8 weeks)
Group coaching and workshops
Transition support (education, employment, independence)
Ethically signposting and referral to counselling and specialist services.
All services are delivered online or in person locally to ensure flexibility and accessibility.
Competitors & Differentiation
Current Alternatives
Traditional counseling: Provides mental health benefits but lacks life transition support. Find Peace L&M offers tailored strategies and accountability.
Outplacement firms: Focused on job search, not purpose reinvention. Generic, not customized services.  Find Peace L&M provides personalized solutions based on individual goals.
Free/low-cost life coaching: Impact may be limited. Fewer credentialed coaches and services. Find Peace L&M has certified, experienced coaches and high-touch programs.
Online courses: Impersonal with little motivation or accountability. Find Peace L&M combines digital learning with dedicated coach guidance focused on clients’ unique situations. Superior experience.



Unique Value Proposition 
The Business combines;
· Lived experienced of support work in residential homes of 13–18-year-olds,
· Parenting teenagers
· Training in The Management of Actual Harm or potential aggression (MAPA)
· SIA trained for security work
· Training in CSA and child exploitation
· Training in First Aid 
· Training in Drug and alcohol awareness 
· CHE in Psychotherapy and counselling principals
· Clear and ethical boundaries between coaching and therapy
· Strong safeguarding framework
· Flexible, relatable, non-judgmental approach.
This creates high trust with young people, parents, and institutions.



Revenue Model 
· Paid one-to-one coaching packages
· Group programmed fees
· Future income through partnerships, contracts, and funded programmes.
Pricing is structured to be accessible whilst ensuring sustainability.
Safeguarding and Ethics
The business operates within a comprehensive safeguarding framework including but not limited to:
· Enhanced DBS 
· Safeguarding training
· Clear confidentiality limits
· Referral and escalation procedures
· The business does not provide therapy or clinical mental health treatment

Short term;
Build stable base or private clients 
Establish referral networks
Develop partnership with youth organizations.
Medium term;
Transition to a (CIC) community Interest Company
Deliver funded group projects
Apply for grants and public sector contracts
Long-term
Become a trusted local youth development provider
Expand programme delivery whilst maintaining safeguarding and quality.
Social Impact
The service contributes to but not limited to;
· Improving wellbeing and confidence amongst young people
· Reduced pressure on statutory mental health services
· Increased engagement in education, training and employment
· Stronger community resilience through early intervention



Founder Overview 
The fonder brings lived experiences through adversity, anxiety, and depression. Which has driven him to acquire skills and training to not only help himself but the wider community also. Professional training in psychotherapy and counseling, Drug and alcohol awareness, child exploitation awareness amongst ongoing business management education. Strong motivation to build an ethical, sustainable business around family responsibilities. This combination provides credibility, empathy, and practical leadership. 


	CASH FLOW
	 

	 
	 Month 1

	Cash in
	

	Mentoring and Life coaching services per session 
	£90 

	Courses 6-8 Weeks
	£540-£720

	
	

	Cash out-expenses
	

	Training and Certification (One off payment)
	£3500

	Website design build and maintenance (One off payment)
	£1500

	Marketing, Google SEO
	£250

	Insurance (Public Liability)
	£150

	Telephone and internet
	£60

	Vehicle running costs
	£100

	Professional fees (legal, accounting, etc.)
	£100

	Wages your own
	£90-600

	Staff wages
	£80-500

	Any other
	£50

	Total cash outflows Approx...
	£800









PESTEL Analysis

Political Factors
· The UK government focuses on youth employment, skills and mental health wellbeing, which increases support for early intervention and preventative services.
· Ongoing pressure on NHS mental health services (CAMHS and adult services) creates demand for non-clinical support options
· Local authorities are increasingly commissioning youth mentoring, resilience and transition programmes
· Public sector funding is often tied to measurable outcomes, requiring evidence of impact
· Changes in education or youth policy can affect partnership opportunities with schools and colleges
Impact on business creates opportunities for partnerships, contracts, and grants.

Economic Factors
· Cost of living pressures may reduce disposable income for some families; however, parents often prioritise spending on education, wellbeing and development. Public Health England (2017) London: PHE
· Youth unemployment and underemployment increase need of confidence, direction, and life skills coaching
· Public funding may fluctuate depending on government budgets
· Flexible online delivery reduces overheads supporting business sustainability
Impact on business is mixed as private demands remain strong, but tiered pricing and funded pathways increase accessibility

Social Factors
· Rising awareness of mental health, anxiety, and emotional wellbeing among young people. NHS England (2023) Mental Health Services 
· Increased academic and social pressures on 16-21 age group
· Social media comparison culture contributes to low self-confidence and identity struggles, stigma around therapy still exists, making coaching a more accessible first step
· Parents increasingly seek structured support outside the school systems
Impact to business, there's a strong social demand for practical non-clinical emotional and life skills support
Technological Factors
· Online coaching platforms (Zoom, booking systems, and digital resources) make delivery flexible and scalable.
· Young people are comfortable with digital communication
· Data protection and cybersecurity requirements must be managed carefully
· Technology enables group programmes and remote delivery, expanding reach
Impact on business is technology lowers barriers to entry and support growth, but requires secure systems
Environmental Factors
· Low environmental impact as business model is mainly digital delivery
· Minimal travel and physical infrastructure required
· Increasing social value placed on sustainable and community focused enterprises
Impact to business is positive – Aligns well with modern expectations and CIC/social enterprise positioning

Legal Factors
· Safeguarding legislation is central when working with young people.
· DBS checks and safeguarding training required
· Data protection laws apply to client's information
· Clear distinction between coaching and therapy is legally important
· Insurance (public liability, professional indemnity) required
· For CIC transaction: compliance with CIC regulations and annual reporting
Impact to business is compliance is essential but strengthens credibility and trust. 
HM GOVERNMENT (2018) Data Protection Act
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