“SMART"” Objectives

Goals vs. Objectives

Understanding the differences between a goal and an objective can be confusing.
Goals are broad, brief statements of intent that provide focus or vision for planning.
Goals are warm and fuzzy. They are non-specific, non-measurable, and usually
cannot be attained. Below is a typical program goal:

Objectives:

Objectives are meant to be realistic targets for the program or project. Objectives
are written in an active tense and use strong verbs like plan, write, conduct,
produce, etc. rather than learn, understand, feel. Objectives can help you focus your
program on what matters. They will always answer the following question:

Some of the most common errors in writing objectives include:
~ writing an objective like an activity,

~ writing an objective like a vision; or

~ writing too many objectives.

* "SMART Objectives” refers to an acronym built around the five leading
measures of a strong program. This acronym can be very helpful in writing objects
that can be employed to evaluate the quality of programs proposed and carried out.

+ Specific — What exactly are we going to do, with or for whom?

The program states a specific outcome, or a precise objective to be accomplished.
The outcome is stated in numbers, percentages, frequency, reach, scientific
outcome, etc. The objective is clearly defined.

+x Measurable — s /t measurable & can WE measure it?

This means that the objective can be measured and the measurement source is
identified. If the objective cannot be measured, the question of funding non-
measurable activities is discussed and considered relative to the size of the
investment. All activities should be measurable at some level.

+ Achievable — Can we get it done in the proposed timeframe/in this political
climate for this amount of money? The objective or expectation of what will be
accomplished must be realistic given the market conditions, time period, resources
allocated, etc.

+ Relevant — Wil this objective lead to the desired results?

This means that the outcome or results of the program directly supports the
outcomes of the individuals or organisational long range plan or goal, e.g., the
selected priority area.

+ Time-bound/framed — When will we accomplish this objective?
This means stating clearly when the objective will be achieved.



By 31 December 2014, ten practitioners will be trained to use the
Centering Pregnancy® modéel.

By 31 December 2014 there will be a 70% decrease in the number of babies
born prematurely or of low birth weight to program participants.
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