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Introduction
This paper will be a descriptive report about the hybrid delivery project intended at the University of Wales to gradually return to face-to-face delivery when the government restrictions are being lifted permanently. Students can return to physical classes.
The project is considered a small one with minimum investment; therefore, budget-wise, all the approvals should be in place, and the project finished in time. The previous paper discussed costs, milestones, objectives, and communication reports and has evaluated stakeholder mapping and reports chains in the organisation. 
The report will be split into two parts: an analytical overview of the circumstances, analysing success factors and failures in the project and creating recommendations for the institutions to apply for increased performance and efficiency. The second part is a reflective report on Project Management, the subject’s relevance to me, and where it can lead me in the future.
Scholars agree that cost, time, and quality should be used as success criteria, but not solely. Short-term criteria are present during the delivery phase to test whether the project is developing according to the plan. These temporary criteria measure the advancement to date, a measurement typically used as a management method. For example, some projects might have time and or costs as the prime objective. In contrast, others can have the quality factor as the main one. These projects are meant to measure the delivery stage and the process criteria, leading to efficiency. 










Critical Success/ Failure Factors
Critical success factors are the main areas managers focus on in completing an efficient project (Bullen and Rockart, 1981).
Project management success is not identical to project success (Cooke-Davies, 2002). To link this gap, it is necessary to consider the interests and hopes of the stakeholders and try to understand what they want to achieve through the project. The stakeholders have this level of importance as they are the ones who established the project. In the 2000s, a study regarding project management bodies of knowledge was conducted and analysed elements that project managers are focusing their work on. The results stated that anticipated benefits become a benchmark when the project is in the stage-gate or the senior management informal assessment. These will also influence decisions regarding the allocation of resources and priorities of the project (Cooke-Davies, 2002).
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Figure 1. The role of critical success factors in management (Bullen & Rockart, 1981)

Goals and strategy lead the success factors toward the completion of the project. Therefore, they are used in the planning process to enhance management communication and ease information systems development. Scholars have been investigating the field for a long time. One of the first reliable pieces of information was that schedule delay and cost escalation was compared for separate projects. A predictable strong correlation was found between the two. Still, only a tiny amount of the cost increase was accounted for by schedule delay. According to Boynton and Zmud (1984), critical success factors (CSF) can be used to direct the efforts of a company or institution in developing a specific strategy that would work and in identifying critical issues that can impact the implementation of the system. However, the validity of CSF has been questioned multiple times due to the threat of bias possibility.
The implementation of hybrid delivery and the transition from virtual learning can substantially impact students and university staff, which can be caused by the fear of the global pandemic or other reasons. The project has specific success factors in its completion, such as the quality of the experience, acceptance, and motivation. Motive is a central term in rhetorical theory and denotes the determined nature of language, used to prompt a transformation in one’s approach and actions (Burke, 1969). PMI’s Project Management Body of Knowledge (PMBOK) highlights that the skill to inspire and motivate a project team and stakeholders is one of the interpersonal talents a project manager should own. When the project team is highly driven to achieve a specific goal, the motivation defines the difference between an easy project development or one loaded with complications. There are several definitions of motivation. Therefore, researchers and managers can be misled or misunderstood when approaching the subject.
The project will be successfully achieved if the implementation is adapted easily within the university, with no significant delays or negative impacts. However, academic performance should remain stable and not decline during the transition. Following this statement, a few factors of academic performance will be evaluated and their impact on the project itself.
1. Motivation - This factor has a multi-dimensional design connected with learning and academic performance in the educational view. In the academic field, motivation is a tri-dimensional phenomenon comprising an individual’s beliefs regarding the capability of carrying out specific tasks, their motives and objectives in completing the job, and their emotional reaction to it.
2. Socialisation – Students’ academic self-efficacy and capability insights are mainly based on what they absorb by observing and interacting with teachers and other students (Butler, 1993). Teachers' reactions to student achievements and failures have been related to student's academic goal alignment and perceptions of their growth value. As a result, students tend to be highly influenced when the expectations regarding academic achievements are communicated directly.
3. Instructional Practice – Scholars researched how teaching methods and classroom structure impact students' motivation. Specific practices influence students’ mindsets and increase external motivators, such as social comparison. In addition, students are developing awareness related to their ego-focused academic goals and learning to focus on desired competencies in particular.
Atkinson (1999) states that the Iron Triangle is not the most reliable tool and should operate in hand with other success factors that impact projects massively. He proposes a new framework, which combines the triangle, the information system, stakeholders, and organisational aspects. He further suggested that the initial efforts to portray project management that followed the Iron Triangle only may have led to biased extents of project management accomplishment.
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Figure 2. Square-Route of success (Atkinson, 1999)




Recommendations
After evaluating the success and failure factors of implementing hybrid delivery, it is clear that the risks of implementing the project are minimum as the transition is meant to be made easy for students and university staff. Students will return to classes in fewer numbers, allowing everyone to feel safe while in an enclosed space, such as a classroom. The importance of video equipment is another element to be focused on. Therefore, maintenance should be conducted regularly.
For the project to be implemented fluidly, it is recommended to have everyone on board with the changes. The student board and university staff are advised to work together in implementing and aiding students in the process, especially new students that might find academic life a massive challenge already. Lecturers and teaching methods can significantly impact student motivation and attendance. Therefore, evaluation techniques are most likely to impact students' beliefs of academic competence and goals. 
Another recommendation is to use an internal team, such as university staff, to install the equipment to save on expenses. Assuming there is a limited budget for the project to be completed, the university will have to look at methods that would help them stay within the budget.










Reflective Report
Reflective practice is a well-defined and shaped system that carries an exact meaning and an associated action (Loughran, 2002).
Identity development is a process that includes different knowledge sources, such as awareness, human interrelationships, and subject matter. A few elements can affect in specific ways student development and motivation. For example, Kelchtermans (2009) described five factors that create someone’s professional identity: self-image, self-esteem, task perception, job motivation, and future perspective. A well-developed professional identity can increase one’s confidence and aid in making decisions regarding future career paths. This factor is also responsible for reinforcing commitment towards success and self-awareness, which is much needed in self-development (Engelbertink et al., 2021). Another noteworthy mention is that professional identity creation is usually not as straightforward and organised as we might expect it to be.
Several social elements have impacted my professional paths, such as the educational system, culture, and family environment. Before students develop a professional identity, the first form of an academic one is gradually shaped accordingly. Henkel (2000) states that the fundamental notion of academic identity incorporates the individual who has a unique history, is situated in a selected conceptual framework, and is acknowledged within a distinct community or institution based on the achieved performance. The three factors are the transformation point between an academic and an effective professional.
A person’s professional identity is an individual structure impacted by the interpersonal connections with other people and is work-related. Scholars have acknowledged that people discover whom they are as professionals by seeing themselves from someone’s else perspective. Another theory is that individuals can have several professional identities instead of just one. Several studies have been conducted, and it has been discussed how one’s career can be a vital source of meaningfulness for individuals, specifically how people define themself and how their professional role becomes an imperative device for an individual to use in understanding and limiting themselves. For example, in their research, Tajfel and Turner (1979) stated that the professional identity could also affect one’s psychological well-being. Thoits (1983) confirms that a valued role identity can protect against depression and anxiety.
Firstly, a definition of Project Management will be analysed as we need to understand the role of a Project Manager. The Project Manager will apply tools and methods that help direct the use of various resources to accomplish a unique and complex project within time, cost, and quality limitations. Each task entails a specific combination of these tools and practices designed to the task setting and life cycle (Atkinson, 1999). Reiss (1993) states that a project is a human action that attains a decisive goal against a time frame. In achieving it, the project manager will be a link between management, planning, and innovation.
I believe my values and beliefs are well-coordinated and aligned with the career path I have chosen for myself; however, most probably, my professional identity is still developing. Leadership or management in an organisation involves getting others to do things that need to be done, but not necessarily through coercion. I have studied management from different perspectives and researched to understand the profession better. My passion for leadership has developed in time and has always been associated with the power of changing life aspects that need improvements. According to Richardson et al. (2015), multiple studies have been done regarding a project manager’s skills. Results suggested that project managers owned unique competencies, such as organisational knowledge, interdependency management, multitasking, synchronised team management, and monitoring interproject methods. Previous research acknowledged that project managers in charge of multiple projects at one time need to have specific technical capabilities and be able to motivate cross-collaboration. The most critical competencies for multiple-project managers were monitoring, problem-solving, business consciousness, and understanding the function and use of the products. Expertise and knowledge transfer are decisive to the success of committed project management, and the organisations project managers work with. Petter and Randolph (2009) mentioned how comprehension of these skills combines experiences, morals, visions, and data. Developing such skills would help my future career and my personal identity. Furthermore, during my studies, I have become more ambitious and motivated toward my goals and objectives in the long term. My future role in society has become a priority in my life.
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Figure 2. Project manager career path conceptual framework (Richardson, 2015).
Professional identification is positively associated with career gratification, promoting resemblance between someone’s work and professional values. Professional identity helps reduce the ambiguity associated with new networks and environments or when it comes to changes in familiar settings (Ashforth et al., 2008). Identification is often reproduced in group relations or the workplace and communicates how people differentiate themselves from other specialists. Recent research has claimed that professional designation is strongly related to job satisfaction and well-being in the project management field. Another notion to be discussed is job orientation, which means that work is merely a means to an end, according to McKevitt et al. (2017). It is practiced out of need rather than for pleasure or contentment. The financial reward for work is used to fund significant undertakings outside the workplace. However, finding a job that brings fulfillment and peace might challenge professionals. In recent years, the usual work environment encouraged complete dedication and loyalty for a long time instead of promoting a good work-life balance. According to Black (2012), there are economic, social, and moral opinions that good work is the most efficient method to increase the well-being of people, their families, and their communities. A healthy workforce brings financial and productivity benefits to employing organisations.

Conclusion
Career orientation prioritises upward advancement, status, and prestige that typically follows career progression (Mckevitt et al., 2017).
In conclusion, the first part of the research states that the critical success factor in implementing the hybrid delivery project is quality, with cost and time in the second position. The main objective of this project is to have an easy transition from entirely virtual to face-to-face delivery using as a tool the hybrid method. The quality of the project will be represented through the academic performance and students’ attendance.
The project has a deadline that comes with the end of the lockdown, but this is an indefinite period when the project is initiated. Therefore, time is not a primordial factor in completing the project. However, similar to time, the project's cost is mainly assumed. 
The second part is allocated for a reflective analysis of project management and skills to be acquired by managers to perform the job well. Another term to be described is professional identity and how this is created during one’s life. 
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