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Introduction 

The organisational performance comprises of analysing the performance of management that is in contrary to all its goals and purposes. It associates with the successful outcome that is brought in by a group of people who harmonize their activities to work towards a specific goal in achieving the purpose of the organization. Various specialists such as strategic management planners, operational managers, entrepreneurs, finance administrators and legal advisors in business fields are much attentive with organisational performances. Some of the common organizational factors that determine the objectives and activities of an organization are external factors, internal factors, and individual choice factors. Of these factors, the internal environment includes the elements that are found to be under the direct control of the management and within an organisation such as structure, culture and leadership attributes. These internal factors are inter-connected with each other by either impacting or enhancing the performance of an organisation (Almatrooshi, Singh & Farouk, 2016).

Organisational Structure, Culture, and Leadership

An organisational structure is referred to as a system that provides a framework for the functioning of certain activities such as rules, roles, and responsibilities to achieve the objectives of the organisation. It also regulates the flow of information from one level to the other within the organisation. Structure describes a hierarchy within an organisation and presents a visual blueprint regarding its present shape and further requirements to fulfil the purpose of the company in the best possible beneficial and profitable way. The various kinds of organisational structures to be framed in any business organisation are of the types such as functional, divisional, matrix and flat types which enhance the performance of an organisation (Li, 2019). A culture is defined as the exclusive personality of an organization. Organisational culture is a powerful and invisible force that acts to influence the organizational behaviour of each member in the group by contributing to the environment in an organization. Organisational culture includes values, norms, visions, communication, and habits that help every employee to interact with each other and work towards achieving the success of the organization. Organisational culture is closely related to an organizational performance where the performance is widely based on the cultural factors of each organization. Leadership is defined as a process where one or more people determine a group of people to work towards the goal of achieving success in a specific direction. The various types of leadership styles adopted in each organisation are autocratic, democratic, transformational, paternalistic, and transactional styles. These leadership styles are known to impact the motivation levels of the employees in an organisation. Effective leaders are known to have a different impact on each employee's performance in working towards the goal of the organisation. A leader is known for his persistent attitude and dedication to influence a company's effectiveness, success, and efficiency by constant motivation, team building, and mentoring to co-workers and other people in driving them all to achieve the management's objectives. The leader should develop his skills to reshape the culture for enhancing organisational performance (Szczepańska-Woszczyna, 2015). This paper is primarily focused on analysing the effects of organisational structure, culture, and leadership upon the organizational performance of McDonald’s Corporation and J Sainsbury's PLC.

Effects of Organisational Structure, Culture, and Leadership – McDonald’s Corporation.
         McDonald’s Corporation, one of the world's topmost fast food brands comprises more than 37,000 restaurants in approximately around 100 countries with 2.1 million employees all around the world and is one of the largest corporations in the US in terms of revenue (Whitten, 2018). The company has its organisational structure that includes various groups and members who work together to achieve the goal of the company with the maximum output in terms of performance. The structure of McDonald's corporation is designed in such a way that it enhances the global operations based on the company's performance level by adapting to the constantly growing business atmospheres. Being the largest global fast-food restaurant, the company keeps adding in more ideas to manage the current and emerging concerns. McDonald's operational effectiveness and economic stability are achieved through continuous support from the company's structure and characteristics. The organisational structure that is based on the interaction patterns of several areas in the business is widely related to the strategies of the company. McDonald's structural organisation type is of the divisional or the hierarchal structure type where the business organisation is separated into several components of varying responsibilities to achieve the requirements. The prime goal of this organisational structure is to help the company to be flexible and autonomous in meeting the business needs in different aspects of the organisation. The structural organization of McDonald's comprises the following characteristics such as global hierarchy, performance-based divisions, and groups based on functions. The corporation's global hierarchy covers all the worldwide operations in United States, Europe, Middle East, Asia, and Africa and in other countries by emphasizing managerial control and its respective directions. For example, McDonald's Chairman and COO direct all the directions through the company's structural organisation, which is then passed down to the presidents, executive vice presidents, zone managers, regional managers, human resource managers, marketing managers, and operational manger. The marketing manager is in control of the franchisees whereas the operational manager controls the supervisors, store managers and then down to the assistant store manager, shift manager, and the crew members. Similarly, the performance-based divisions are regarded as the distinct feature in McDonald's that enhances the company to implement strategies based on the emerging market trends to enhance organizational performance (Thompson, 2019). The organisational structure is widely influenced by various internal factors such as the skills of the employers and the food products. The organisation makes use of highly skilled employers to expand their business by saving cost expenditures.

McDonald's organisational culture encourages employees with continuous learning services to ensure production efficiency and services to the maximum in business. It is the organisational culture that acts as an important factor for the success of all international businesses by attracting the well-qualified employees and the customers towards the corporation and by emphasizing on human resource development. The main characteristics of McDonald's  culture include individual and organizational learning, customer-centricity by providing the best quality foods, and diversity and inclusion features. McDonald's also possesses other cultural values with its good hospitality, commitment towards stakeholders as well as its shareholders, profitable growth and its innovative approaches in improving the services (Komanda, 2015). Effective leadership style adopted in McDonald's corporation is of autocratic style where the team leaders or the concerned managers are involved in taking unilateral decisions and the crew members are not given any decision-making authorities as well as they are not involved in bringing in new suggestions. The young crew members are provided with a space of fun under this leadership style and are motivated by providing them with their wages promptly and granted benefits of free transportation and lunch. As far as McDonald's is concerned, the management will always allow only an autocratic style of leadership because of the fear they have in democratic style wherein there are high chances of delivering poor quality of food as well as not being punctual in delivery services (Dudovskiy, 2016).
Fig 1: Organisational Structure- McDonald’s Corporation
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Effects of Organisational Structure, Culture and Leadership – J Sainsbury’s PLC

J Sainsbury's PLC which is normally known as Sainsbury's is one of the top leading food retailers and the second-largest supermarket chain in the UK with approximately 1.16 million employees. Sainsbury's with 16.0 % share in the sector of supermarkets has its headquarters in London. Sainsbury's is well known for good quality products at a lower price. According to the statistics of the company in May 2018 Sainsbury's owns 608 supermarkets and 806 convenience stores to expand its business with the maximum profit (J Sainsbury PLC, 2019). The organisational structure of Sainsbury's comprises of four major shareholders with the company's main objective to develop profit in business. The company is a tall organization with a wide number of levels of hierarchal managements with a narrow and secured spa of control. The top management of Sainsbury's is made up of non-executive directors such as the superior independent director, association commercial director, association development director, a major financial manager, senior executives, and the board chairman. The logic of having these many directors is to scrutinize and monitor the different aspects of the company by preventing flaws and enhancing ways to increase the growth of the company. The structure type adopted is the matrix structure which is a combined form of divisional and functional type. This structure type is flexible to allow the company to survive and adjust to any business environments and situations. The employees are provided greater security and a distinct organisational chart to perform their task well. The company provides an efficient and environment-friendly working atmosphere through direct communication of the workers to their subordinates. All their employees are aware of their roles, responsibilities, their power, position, and objective through the organisational chart and their topmost priority is their customers by meeting their needs and demands in all possible ways (Aluko & Knight, 2017).

Sainsbury's culture determines the path for the beliefs, policies, and regulations for the organisation to run. It is the employees, shareholders and the strategies of the company that always shapes and decides the success and failure of the company. Since the organisational structure is hierarchal, effective communication plays a wide role in communicating the information from the top management to all the workers below through intranet, journals, emails, newsletters, and circulars within the organisation. The other features of Sainsbury's culture involve faith-building, humanistic disciplines, music, and culinary arts and by maintaining long term clients through honesty and consistency (Gwynn, 2016). Leadership in Sainsbury's is of democratic style with established leadership theories at each level comprising excellent group interaction and team-building skills that excelled in the company with good performance. The team interaction skills under the leadership activities in Sainsbury's are known to play a great role in resolving issues and completing the task promptly by maximizing the performance. They offer their team leaders with unique approaches to a leadership development program that helps reach the workers in a very personalized way by creating flexible, energetic and sharp team leads in working towards the profit and growth of the organisation with maximum performance rate (Marsh, 2019).

Fig 2: Organisational Structure- Sainsbury’s PLC
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Conclusion 

This study is focused on the effects of organizational structure, culture, and leadership in the organizational performance of McDonalds Corporation and Sainsbury's PLC. The organisational structure and culture are found to be interlinked with each other in both companies. Organisational structure designed in both the companies enhances better innovative practices and communication skills for excellent functioning and management control in their organizations. An organisation with a well-framed structure is known to achieve success by attaining its goals. It is the well-established structure, culture and leadership styles that have brought these companies to the top leading positions in the global market. Adopting organisational chart for the employees, empowerment, customer services, efficiency in performances are all the components that are properly developed in the organization's performance of both the companies. Individual performance and behaviour based on factors such as abilities, perception, attitude, gender, race, and culture of the employees in both the organisation are also found to be excellent wherein both are trained with well-qualified employees. The cultures of both organizations are known to promote goal-cantered performance, communication, innovation, and productivity by utilizing all the available resources. Leadership styles adopted in both the companies are framed to influence the personality behaviours and attitude skills of their employees to achieve excellent performances. The employees were well treated by offering and encouraging them with salary hikes, incentives, a good working atmosphere, promotions, and awards.
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