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[bookmark: _Toc1446524994][bookmark: _Toc311764112][bookmark: _Toc293895493][bookmark: _Toc1514364223]INTRODUCTION 
This report will identify the solution of some problems that the EVRI company has and their solution with the help of innovation and creativity. The company is facing problems at the level of the latest generation equipment that would help the employees but also the company's economy. The operations of the Evri organization will be identified in this report and the way in which this company provides long-term sustainability of the organization. My job in this organization is delivery driver. The report will identify the barriers a driver faces and his risks. I will critically analyze the importance of creativity and innovation for this industry but also the theories it is based on along with concepts, techniques, and leadership style. 

Over the last five years, Evri has tripled its size from Grattan Mail Order, which was set up in 1974 in Yorkshire. In nearly 50 years, they have grown significantly, and their name has changed a few times along the way. EVRI is a successful parcel delivery service that makes sending and tracking parcels easy and affordable. It has been a long history for Evri to trade as "Hermes". In the UK and over 220 other countries, Evri provides delivery solutions to more than 220 destinations with the friendly team of over 20,000 couriers, 14,000 local one-stop Parcel Shops and Lockers, and a growing network of state-of-the-art hubs and depots. Over 80% of the UK's largest retailer brands trust EVRI for speed, value, and service, along with fast-growing online marketplaces like Vinted and Etsy and consumers seeking alternatives. 

The creative process involves the discovery of new and original ideas, connections, and solutions to problems. This is what makes us human - it fosters resilience, sparks joy, and enables self-actualization. Artistic creations and innovative companies are examples of acts of creativity. It is not necessary that a creative idea be artistic or world-changing to qualify as creative. Almost everyone possesses some degree of creativity, as life requires ingenuity and novel workarounds.
Innovating is creating something that is useful and novel at the same time. Innovating doesn't have to mean developing new technology or creating new business models; it could just mean improving customer service for a company or adding new features to a product. There is a common misconception that innovation and creativity are synonymous. Though similar, they differ from one another. In business, creativity fosters unique ideas because it fosters innovation. It is essential that an idea be useful in order for it to be considered innovative. Innovations aren't always the result of creative ideas, as they don't always provide viable solutions.
For Evri Company, innovation and creativity is very important because today we live in a very competitive environment, for example (Amazon) where it is necessary to approach new techniques, new ideas and be inventive. Creativity and Innovation help  Evri company to evolve and stay at the top.
[bookmark: _Toc1245643830][bookmark: _Toc1707923473][bookmark: _Toc1883750849]EVRI SUSTAINABILITY STRATEGY
With 190 Bio-CNG tractor units - representing 52% of Evri's core fleet - the company remained committed to building the largest green fleet among dedicated parcel delivery companies in 2022-23. With a commitment to improving environmental, social, and governance (ESG) across all aspects of the company's operations, Evri today announced it had reduced its operational carbon emissions by nearly a third in its financial year to February 2023.  By 2035, Evri's goal is to reach net zero for direct and indirect emissions. The 31% reduction includes efficiency improvements, increased renewable energy use, and other emission reduction strategies. With the implementation of electric vehicles, Evri's van fleet has grown by 37% to 37% of its total vehicle fleet, according to its latest ESG report. In order to make Parcel Shop deliveries as carbon efficient as possible, Evri is committed to serving them by EV as soon as possible.  Evri implemented an energy efficiency program in response to an in-depth audit, resulting in weekly energy savings of more than 13,000kwh. EVRI aims to reduce its carbon footprint as it transports its goods from its depots to its customers' doorsteps. According to the company's sustainability strategy, Evri plans to use electric cargo bikes to deliver more than 500,000 parcels a year by the end of 2023.  According to average final-mile emissions, the firm delivered about 160,000 parcels to UK customers using e-cargo bikes from February 2023 to February 2024. As part of its expansion to more cities and to meet growing demand, Yorkshire's Evri expects to deliver more than 500,000 parcels with its e-cargo bikes in the current financial year to February 2024. In 2022-23, Evri improved the working conditions for more than 12,000 Self-Employed Plus (SE+) couriers, including automatic enrollment in an employer-sponsored pension scheme. As part of its commitment to incorporating environmental and social considerations into the daily responsibilities of employees, the parcel delivery specialist introduced mandatory ESG training for managers in 2022. Additionally, senior leaders in the business have multiple personal objectives that relate to environmental and social factors. Our carbon emissions are continuously measured and reviewed using the latest technology. According to the Greenhouse Gas Protocol, these are categorized into three categories called Scopes. We cover direct and indirect emissions generated by our business operations in Scopes 1 and 2. In Scope 3, we include all other indirect emissions arising from our value chain, but outside of standard operations. According to our calculations, each parcel emits 467g of CO2.
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EVRI set the business' objectives and strategy through the Leadership Team. As the company's leader, the Board strives to raise the bar on ethical standards and provide effective leadership. The goal is to make sending, receiving, and returning parcels the most convenient experience possible without breaking the bank. The three-part plan was outlined when they launched Evri: 
1. Cost-effective premium service 
2. Increase market share 
3. Make fundamental investments 
Our mission: To make sending, receiving, and returning parcels as convenient as possible without breaking the bank. 
Our business model: Scalable and flexible to meet the market's and clients' demands for change.
[bookmark: _Toc1189588043][bookmark: _Toc1925456597][bookmark: _Toc2097023776]EVRI Innovation 
My job as a delivery driver is to collect packages from the warehouse and deliver them to certain addresses around 8 am - 8 pm. For this job I use my personal car. The advantage of this company is that it offers me flexibility. Many times, I prepare my schedule in order to plan my days. My trips as a driver are not long, they are in areas close to me, which makes my work easier. Having been employed by this company for 4 years, I encountered problems with the latest generation equipment. The equipment that the company has implemented is Parcel Vision. It is an example of innovation that has helped the deliverers.  
Last year's Christmas period will be a busy one, and as a result, the Evri Innovation Team has developed bespoke software to improve parcel delivery accuracy and customer communication. Regional trials are currently underway. Parcel Vision is a bespoke software that Evri (formerly Hermes) is currently testing regionally to improve parcel delivery accuracy and communication with customers. 
The Parcel Vision application detects and flags any safe place photos taken by couriers as proof of delivery that fail to show the parcel and its location. In the event that a parcel cannot be clearly seen or is too close to the lens or the camera lens is covered, the camera will automatically detect this. Thousands of safe place photos were used to train the machine learning model that developed the software. These issues will be detected, the courier will be notified, the problem explained, and a retake of the photo will be requested. A 98% success rate is reported by the company based on the results of the initial trials. We are always looking for ways to leverage technology to improve delivery accuracy and customer service at Evri, according to Sam Greenwood, an innovation engineer. A number of exciting developments are being made in machine learning and artificial intelligence."
Throughout my experience, I encountered many problems, including failure to complete the route, for which I came up with an innovative solution to help the company. I often do not manage to fit in during the schedule, which makes me stay over the schedule without being paid, or I do not manage to deliver the packages at all, which means that my entire route is turned upside down. All my colleagues face this problem. During the busy period it is very difficult to deliver all packages. Because the company has a very large turnover, the innovative solution would be means of delivery such as drones. If we imagine what the future will look like, surely these drones will not be missing from big businesses. The same solution would be innovative, especially in the urban environment where it is very difficult to move around and provide information in real time. Drones would be the perfect solution to order delays because they would do the job especially at night when small couriers do this only truck drivers. These drones can workday and night without problems with deliveries, thus the routes would be complete and the delivery availability would be wider. The term drone refers to an unmanned aircraft, or flying vehicle, controlled remotely and without the presence of humans inside the cockpit. Drones come in many sizes, shapes, and functions. Compared to traditional delivery methods, drones provide several advantages: they are faster, cheaper, and more environmentally friendly (Merkert et al., 2022).
[bookmark: _Toc1934572318][bookmark: _Toc319799424][bookmark: _Toc831271047]Support services required for drone delivery
Retail and logistics companies use drone technologies and services for their global expansions. In a managed services environment, such providers have experience and expertise that support seamless delivery.
[image: ]
[bookmark: _Toc852458423][bookmark: _Toc646983144][bookmark: _Toc1821017098]Advantages of drone delivery services
Drone delivery services offer the following significant benefits: 
1. Shorter and more direct routes lead to quicker air deliveries, which saves companies time. 
2. Costs are reduced because operations are lower than vehicle delivery services. 
3. VTOLs (Vertical Takeoff and Landing), geospatial mapping, IoT, and machine learning facilitate package delivery accuracy. 
4. Remote areas and harsh terrain can be reached more easily. 
5. Reduce the need for human intervention by providing contactless delivery. 
6. Energy consumption is reduced, reducing carbon footprint.

My report identified the following type of innovation: Radical innovation, because this innovation is unique and new in Evri company. The innovative process was the search for solutions to delivery problems. So that the deliveries are executed in real time and efficiently.

[bookmark: _Toc24413308][bookmark: _Toc1029864369][bookmark: _Toc1918371122]The Chocolate Model
Diane Dormant's model on innovation adoption and change - The Chocolate Model - also demonstrates these impactful factors. Organizational innovation adoption and change is the focus of the Chocolate Model.  A CACAO acronym can be used for planning purposes and to make sense of the four elements involved: change, adopters, change agent(s) and organization. When planning for organizational change and innovation adoption, the Chocolate Model differs from Rogers' Innovation Diffusion Theory.  The process consists of the following steps: first, analyze the change, whether a new system is being added or an innovation is being introduced (Dormant, 2011). In Rogers' (2003) adoption process, the first step is to seek knowledge. Analyzing the adopters of the change is the next step. The third step is to identify those who can affect change. Plan development takes place at this point. Next, determining where and how the organizational change is likely to take place needs to be examined, as well as determining how the change could affect other aspects of the organization. The organizational analysis results (Dormant, 2011) may be used to revise the plan before implementing. 
[bookmark: _Toc22397101][bookmark: _Toc1470372437][bookmark: _Toc1626853238]Diffusion of Innovations Theory
In the diffusion of innovations theory, innovation spreads from introduction to widespread adoption across societies and cultures. In the diffusion of innovations theory, new ideas and practices are explained in terms of the process by which they are adopted, as well as the reasons why idea adoption can take place over time. Innovations are diffused and spread based on how they are communicated, and the subjective opinions attached to them. As companies develop marketing strategies and market share, they often use this theory.
This model is included and applied for the Evri company because it is planning an organizational change in the style of delivery and the adoption of innovation with drones for delivery and the theory of diffusion was implemented to create the new marketing strategy that will bring a more advantageous market share.

[bookmark: _Toc800258161][bookmark: _Toc2085971344][bookmark: _Toc425394720]EVRI CREATIVITY 
The Hermes company was revealed to be problematic regarding the delivery of parcels. And the creative solution in order not to lose contracts and to reinvent the solution was to change the name. As I said before, Evri took the new name of the delivery company Hermes. This creative change of the new name in 2022 has the following history: Evri has changed its name from Hermes, the courier company plagued by allegations of driver mishandling. "Dramatic growth" over the past two years has led to a "major transformation" for the delivery brand. CEO Martijn de Lange said: "This is more than just a name change. It signifies the company's commitment to leading the way in the creation of responsible delivery experiences. Taking our successes and achievements forward, it represents the start of a new culture and a better way to live in an ever-changing world. Creating new courier services through the collaboration of logistics personnel, service personnel, and personnel from other departments in a complex social system represents the creative process in courier services. 
In Evri company there are problems such as opportunities, equipment or the safe delivery of packages while offering long-term sustainability. My creative solutions will help the company to improve its needs. From my experience I can say that the opportunities in this company are not very many, which is a disadvantage for the employer. I want to advance and learn new experiences. The solution is the implementation of creative courses, car qualifications, free seminars after which qualification diplomas and advancement at work can be obtained. These opportunities are offered to all employees based on interviews where there is a desire to advance and potential. In Evri's warehouses, the scanning of parcels on trucks is done manually. This is very hard and difficult on busy days for the employees who work on scanning them being in number of 2. I had the opportunity to work on scanning the packages and I did not deal with them being thousands of packages. The packages come to the lane quickly, most of them with the barcode facing down, which is difficult because it takes time to turn them over and very often the manual scanners do not scan each package separately and the internet system is blocked due to the speed. At the end of the day, hundreds of "lost" packages remained. My creativity is to work in a team when scanning packages, the number of platforms being five. For the parcels that have not been scanned, there should be two more people who scan at the end of the line to ensure one hundred percent that all the parcels have been scanned, and a platform to turn all the parcels face up to be scanned successfully. The safe delivery of packages shows the reputation of the delivery company. The most important thing when packaging fragile items is to avoid any possible packaging hiccups along the way, regardless of what you're sending. When you send a parcel with Evri, we guarantee it will arrive in the same condition it was sent. It is possible for your items to be accidentally damaged along the way if it has been poorly packaged. Very often the parcels did not arrive in good condition, which makes us want a change. Double packing in bubble bag or bubble box for parcels up to 30 kg. These bags in which the parcels will be packed must be biodegradable to ensure sustainability.
[bookmark: _Toc935313932][bookmark: _Toc1848363053][bookmark: _Toc1367957023]Investment Theory of Creativity
Investing in creativity is in large part a decision, according to a theory proposed by Todd Lubart and me.  It is a decision to buy low and sell high when it comes to ideas.  Good investors also generate novel, perhaps a bit ridiculous idea that are viewed at the time as novel by creative people.  They metaphorically "buy low" before they "sell high," reaping the profits of their success and moving on to the next unpopular idea. Individuals who are creative are by nature defiant.  Rather than following the lead of others, they think and act their own way.   It is more common for them to take their own path, aiming for ideas that may be new and useful at the same time.  As a result, one's own limitations are often the greatest obstacle to creativity, not the restrictions of others.  It is often difficult to determine whether limitations on creativity result from internal factors or from external factors in the context of enculturation and socialization. In order to promote creativity, there are several components: abilities, knowledge, styles of thinking, personality characteristics, motivation, and particularly intrinsic motivation, and environment.  In the absence of a willingness to take sensible risks or an environment that provides at least minimal support for creativity, someone may be hindered from developing their creativity.  A school environment that fosters creativity is therefore crucial-not just in words, but also in deeds.  In contrast, a creative individual may still not be able to achieve his or her full creative potential if he or she lacks the skills of creativity, like resolving opposing ideas and thinking dialectically.
[bookmark: _Toc1929955803][bookmark: _Toc1668500133][bookmark: _Toc1742967200]Componential model of creativity
To include multiple variables in the creative process, Amabile (1996) proposed a componential model of creativity. The most dominant components of Amabile's model were domain-relevant skills, creativity-relevant skills, and task motivations. A number of factors are required within each component, and they are interdependent. Creative work is created by operationalizing these three skill domains, which are based on the component model. A problem or task is identified, preparation is made to solve the problem, response possibilities are generated, evaluated, and finally responses are selected to complete the task. This can be applied to the creation of a new performance when the generator is involved alone during the initial phases of development; however, performers and other creative interpreters collaborate during the final stages. A new work must operationalize these three skill domains based on the component model of creativity. Problems can be identified and prepared for solving, response possibilities are generated, evaluated, and ultimately responses selected for solving the problem. For example, the generator might design the performance alone during the initial formation phase, but performers and other creative interpreters might be involved in the final product creation. The product requires domain-specific skills, creativity-related skills, and task motivation from all those involved. Creative collaboration will be informed by the convergence of these skills.
[bookmark: _Toc1244221709][bookmark: _Toc1961627849][bookmark: _Toc495283205]EVRI volatility
Volatility implied by the market indicates how much movement it expects in the future. Investors expecting big movements in the underlying stocks are likely to buy options with high implied volatility. A major rally or sell-off might be triggered by an upcoming event. Options trading strategies involve more than implied volatility, however. A percentage rank of 48% represents the implied volatility (IV) of EVRI. Thus, in 48% of cases, the IV was lower than it is now over the past year. There is a -22.7% decrease in implied volatility from the current level (38.0) to its 20-day moving average (49.2), which indicates the trend is downward. Investors in Everi Holdings Inc. EVRI need to pay close attention to the stock based on moves in the options market lately. That is because the Jan 19, 2024 $5.00 Call had some of the highest implied volatility of all equity options today. This huge implied volatility could indicate there is a trade developing in Everi Holdings right now, based on the way analysts feel about the company right now. Options traders often sell premium on options with high implied volatility. In addition to capturing decay, this strategy is used by many seasoned traders. For these traders, it is ideal for the underlying stock to move less than their original expectations at expiration.












[bookmark: _Toc1543815856][bookmark: _Toc1879596745][bookmark: _Toc1430977294][bookmark: _Toc5967159]CONCLUSION
In conclusion, I would argue that being creative does not necessarily mean being effective. Innovation is simply a new way to do something that adds value. The best idea generation technique, in my opinion, depends on the person using it, rather than on the technique itself. In addition, I may have demonstrated my ability to identify and solve problems creatively. The adoption of innovation and its diffusion within a company, group, or society can be challenging. The importance of creativity and innovation in the EVRI company brings major success. Innovation such as Parcel Vision and Drones and creativity for opportunities to receive support for free qualifications, double packaging for safety and teamwork will be favorable results for the company in the long term. Applied theories and models made the problems solved. There are many theories and models for innovation adoption and diffusion which contradict each other in some aspects and overlap in others. Two of the models and theories applied to the Evri company are: The chocolate model and Componential model of creativity together with the diffusion of innovation theory and Investment Theory of Creativity.
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