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[bookmark: _Toc120120662]Introduction
Creativity and critical thinking have productive utility value in assessing potential challenges in business operations. Innovative ideas and creative thinking have been essential for enhancing business operations and establishing sustainable business growth. A business organization can be change makers by deploying appropriate models of innovation and creative thinking in business functions. Creativity and value propositions can be effectively placed in the organizational culture by establishing an innovation-friendly environment in the workplace (Serrat, 2017). This paper is to identify my understanding of the key points elaborated in different units. This paper is to evaluate my understanding of the key points of ideas and values assessed in the module. This paper is to assess my understanding and knowledge on critical evaluation of an issue and evaluating appropriate resolution to that. Furthermore, this paper is to discuss my understanding of mobilising support to carry out a creative idea in business. The paper discusses my understanding and assessment of the evaluation process of creative thinking and initiating innovations. 

[bookmark: _Toc120120663]Identifying key learning points from the module
The materials provided in the module have focused on different aspects of change-making by highlighting the essential role of creativity and value creation. This is a complex procedure that required higher expertise among the affiliated personnel. Interpersonal skills including creative thinking, critical assessment, innovative thinking and problem–solving skills have been core features of an effective changemaker (Devecchi, Murray, and Preece, 2014). The module has carried out a teaching and learning process by adopting different units related to creating values and dynamics of innovations in business transformation.  
[bookmark: _Toc120120664]Key learnings from Unit 1: Ideas and Values
I have learnt from the module about the values, necessity and significance of innovation, and creative ideas and how the values can be communicated to assess business deliverables. 
Scopes and significance of creative ideas: Innovation is a dynamic process for keeping pace and continuity with the changing trends in business propositions and customer expectations. Innovative idea generation is essential not because a business has to deploy numerous innovations for business growth rather it has a primary focus on establishing a culture of innovation and creativity within the business organisation. Innovative culture can draw creative forces among the workforce and higher expertise in critical thinking can be assessed (Hughes, Lee, and Legood, 2018). Ideas generate competitive advantages for the business organization which is one of the core goals of any business. This module has conducted a detailed study on the different implications of knowledge, ideas and application of those to generate values. I have learnt about some core values of creative ideas that are essential for placing a better integration between business objectives and innovative ideas. 
Leveraging the creative forces among HR: The module learning emphasized the employees strives towards producing excellence in service and products. The readings from the module have taught me about the procedures of skill development values among the workforce with creative ideas. The workforce becomes conscious of problem identification and seeks a solution. A culture of innovation within the workplace leads to responsive attributes among the workforce that generates higher quality in organisational operations. Unit 1 learning from the module has accelerated my understanding of the impacts of reactive ideas to push the values of problem-solving and critical assessment among the workforce (Devecchi, Murray, and Preece, 2014).  Creative ideas communicate organizational quality by leveraging interpersonal skills and modes of criticism among the individual stakeholders in the business. I have assessed a good understanding of the necessity of an innovative environment for generating a competitive workforce and quality service and products in the business. 
[bookmark: _Toc120120665]Key learning from Unit 2: Creative Solution
I have learned about the definition of creative solution in this module, which refers to a process of developing an effective resolution to comprehend specific challenges and issues in the business field. This assesses the contributors’ ability to critically thinking, creative ideas and value propositions to communicate the challenge or assessment of the complex business objectives (Whewell, Caldwell, and Andone, 2022). This module has been effective to make my understanding clearer about the process of generating creative ideas in assessing real-life problems. I have learnt to pursue a systematic process of communicating innovative and creative ideas into application. The module has enhanced my knowledge of the essential utility of creative problem-solving procedures to overcome challenges in business operations. 
Divergent and convergent thinking: The module has taught me about separating my divergent and convergent thoughts to seek an effective and creative solution to the given challenges. I have learned from the module that the divergent process of seeking resolution enables a lot of ideas through brainstorming. On the other hand, I have learnt that the convergent process of thinking assesses and measures the potential values of those ideas to identify the most promising creative ideas (Andriopoulos, and Dawson, 2021). 
Asking problems as questions: This module has focused on the necessity of reshaping the problem by involving multiple choices through engaging additional questions to the challenges. Asking and assessing the answers to open-ended questions may enable us to develop a creative solution to the given problem and challenges. This approach also highlighted the negative impacts of close-ended questions in assessing the right creative options (Andriopoulos, and Dawson, 2021). 
Deferring judgement: The module learning has relied on the impacts of judgement on a specific issue to shut down the evaluation of creative ideas. I have learned from the module that judgement backed by a traditional option of resolving the challenge stops the brainstorming process. This judgmental approach leads us to hindrance in our creative thinking process and this even stopped the generation of new ideas for assessing the challenge (Isaksen, and Ekvall, 2010).
There are certain options available to comprehend an issue, but the creative solution often ignores the traditional formats of the solution. Rather, it seeks more upgraded options by adopting the process of thinking ahead. Innovative ideas and implications of the creative forces are generally included in the process of evaluation. Creative thinking also adopts a critical assessment of the probable solution to assess the problem and challenges. Conventional problem-solving has limitations and traditional manners are applied in the process of evaluating solutions (Whewell, Caldwell, and Andone, 2022). But this module has taught me about the diverse mechanism of a creative solution. The process adopts complex procedures to find the core objectives that can confront a specific problem or business challenge.


[bookmark: _Toc120120666]Key learning from Unit 3: Mobilising Support
This module has enhanced my learning of reviewing and assessing implementation processes of the various change management plans. I have assessed the knowledge and learning objectives of organizational activities to set forth a model of creative change management. This module has taught me about the transformational leadership styles throughout the process and the exchange of knowledge between different groups working on the change management plan (Serrat, 2017). Several stages of mobilisation support are required for initiating and implementing the plan those are including applying the prediction model of research, evaluating recommendations for adopting appropriate and componential model of creativity, creative and critical thinking throughout the process to overlap the risk exposure and promoting transparent communication among the groups under the management plan. 
Organizational creativity model: The module learning can be effectively communicated by adopting the organizational creativity model which was associated with Amabile (1988). The module learning has focused on the personality traits, cognitive ability and set of expertise among the individuals for promoting creativity and innovative ideas within the business (Burns, Muñoz, and Sager, 2016). I have learned that Amabile has highlighted the influential impacts of individuals’ personality traits, cognitive ability, self-motivation, diverse experience, expertise and critical thinking to pursue an effective creativity model. The personality traits and expertise of the individual working on a project have a potential impact on the transformation of the business organization as it accelerates the organizational creativity directly (Perry-Smith, and Mannucci, 2017). This module has taught me about the essential impacts of individuals’ skills, expertise and knowledge to facilitate mobilization support throughout the creative process.  
Creative leadership: This has emphasized the essential impacts of creative leadership to pursue the creative goals of a business organisation. I have learned that an organisation can assess their projected outcomes by adopting an effective leadership style that adopts an innovation-friendly model of change management. The leadership style facilitates innovative criteria and also provides mobilization support throughout the process. Creative leaders often possess higher expertise in critical thinking and seeking resolution by adopting creative measures. I have learned from the module that the creative leadership style emphasizes motivational force among the workforce to inspire their creative thinking (Perry-Smith, and Mannucci, 2017). Furthermore, it generally ignores the conventional style of thinking in problem-solving procedures. Rather, creative leaders concentrate on the radical change and creative values of the processes to overcome the challenge and assess the business objectives. 


[bookmark: _Toc120120667]Key learning from Unit 4: Evaluation

The module has enhanced my understanding of the evaluation process of innovative and creative ideas by measuring their values and the possibility to capture the projected ROI (Somech, and Drach-Zahavy, 2013). This module has increased my knowledge about the necessity of creative thinking and the evaluation process of the output. I have enhanced knowledge of utilizing various evaluation tools and predicting the possible output of initiating radical change in business operations. 
Critical learning: The evaluation model can properly assess the projection of the output of an innovative idea or creative thinking by applying a critical learning process. The study materials in the module have enhanced my understanding of adopting the right process of learning to evaluate the creativity model. I have learned that critical thinking and learning to initiate a creative model helps to identify the risk factors that can impede the projected accession of creative management (Gray, Brown, and Macanufo, 2015). The weaknesses and these factors are highlighted in the critical learning and research process that can successfully eradicate the creativity model with fewer potential elements. This critical learning process can support us to adopt proper creative measures to select and deploy innovations and creative ideas in the business proposition. 
Concentrating on the odds: Another effective way of evaluating the creative model has been comprehending the unexpected and unintended effects. This generally relates to the negative impacts of external forces on business communication by applying a creative model. Innovative thinking sometimes missed the potential threats from the external environment (Somech, and Drach-Zahavy, 2013). For example, I can produce a better innovative model in the health and social care field that can benefit the business as well as the community. But external impediments like the Ukrainian crisis or the Covid-19 pandemic are the undermined factors in the projected creative plan. But the inevitable impact of these external forces may have negative impacts on the accession and implementation of the plan. The module has taught me to evaluate the creative plan by focusing on external forces. I have to evaluate creative thinking in assessing the challenges and issues by measuring the impacts of risk exposures from external factors.  



[bookmark: _Toc120120668]Conclusion 
Creative thinking has essential objective values to run an effective business by adopting critical measures. Several critical forces may pose a negative influence on the creative management plan or the implementation of innovative ideas in business. Creative thinking has been the most effective part of change-making by addressing the creative values in business operations. Business organizations can assess their projected business objectives and enhance business growth measures by applying the creative thinking process in business functions. Different phases of creative thinking have essential in providing mobilization support. The individual workforce should be developed according to the innovation needs to enhance their employability, developing their creative and critical thinking skills and expertise. 
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