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A Portfolio of my professional career development and future goals.
1.0 Introduction
We all had a dream as a kid that one day in the future we will be successful in our professional life. A large number of us used to think to be specialists, educators, cop, pilot, doctors, engineer and so on. But arriving at these jobs or landed these positions won't be simple without realizing what are we great at and the areas which we need to work on for development. Likewise it is very important to understand that if we need to bag these jobs we ought to have objectives and we need to demonstrate hard work to achieve those objectives.
All of us ought to have a personal and career plan at the top of the priority list when we move on from college/university or even before that when we move on from secondary school as we all know that having plan is consistently spur us to study, work, develop and encourage ourselves so as to accomplish and achieve our future plan.
A personal and career development plan is very essential at the point when we land to our first job and it is better that we create and develop the plan ourselves since we comprehend what our qualities and shortcoming and we recognize what are the best trainings and projects we should take so as to develop ourselves.
This paper will discuss about various aspects of my personal and professional development plan and will give an idea that how it is significant for every one of us.
2.0 How did I reach here?
Every person has a dream and wants to be successful in their personal and professional life. I have a dream too. There are few people who are happy by nature and have no clear cut aim in life, as for myself, I do not have very ambitious aims in my life, I do not wish to become a multi-millionaire. The main object of my life is to lead a life of simplicity and goodness with a successful career.
From my school life I was an above the average student in my class, I passed my SSC (equivalent to GCSE) scoring first division in Science, I was happy with my result.  After that I have changed my group and did my A level with business studies, my A level result came up below of my expectation. I was worried about my future studies. My next step I admitted to complete my graduation but I did not completed my graduation, as I moved to uk.
After I arrived in UK, I decided to start working and be familiar with the people and culture, also I was admitted to university of wales. My present University life is great and day by day I am realising that this is the place from where I am learning so many things which definitely grooming me as a good person as well as shows me the way by which I can build a great future for my professional career.
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(My life line chart)
3.0 Career development and contributing skills & knowledge
Career development is the proper methodology utilized by organisation to assist individuals with securing the aptitudes and encounters expected to perform present and future occupations. Career development process can be defined as the investigation of individuals’ aptitudes and their qualities and shortcoming. It is also something which people create and develop by themselves to support them all the way their profession (Groth,J 2007).
Skills and knowledge
Communication skills (listening, speaking and writing): Communication skills are very important and these skills are the primary skills that every organisations look for within their employees. Every employeer examine the actions of their potential employees so that they can understand the communication skills of their employees as communications happens everywhere within an organisation. I need to be an expert while talking over phone, writing emails including writing curriculam viate and cover letter while applying for a job, presenting myself in a job interview because employers will examine my communication skills all the way.
Analytical and research skills: Being logical, yet in addition having solid research aptitudes separates one worker from the other. It shows my assurance, capacity to evaluate various situations, and also my promise to give best furnishing response to my boss.
Flexibility/adaptability: I understand that the capacity to deal with various assignments simultaneously and being adaptable enough to work under consistently evolving conditions, different management, circumstances and conditions is profoundly valued.
Decision making and problem solving: Decision making and problem solving/critical thinking is one of the most important career development and leadership skills which everybody needs for their professional development. These kind of expertise that are highly sought after these days. If I have the capability of finding a problem, assess it, create alternative solutions, making decision then it will definitely give me advantage on my competitors. Knowledge and capacity in regards of problem solving skills to defend a choice always distinct a person.
Planning, organizing and prioritizing work: These are the most basic and important career development skills without which no one can develop as a person as well as their career that's what I believe. Anyone that demonstrates the ability to plan and organise and sort out their work is entirely significant. It is very important for me to thoughtful and conscious about the way I plan my tasks, also making sure that I am well aware about the cut-off times given to me to finish the tasks. In the same way, realizing tasks to organize first, second, third and so on is a very good aptitude.
Leadership/management skills: Managing people is an extremely amazing ability. With this ability I can guide people and also can help them making fruitful decisions, will be able to manage them en route, and will be able to monitor their advancement in each progression. Having the option to lead a gathering and deal with these people in a manner that doesn't obstruct their advance and affront their judgment is exceptionally attractive in the present working environment.
Ethics and integrity: Trustworthiness and well-established virtues ought to be profoundly regarded in the work place. Trustworthiness and adhering to the values will always reimburse over the long haul. A good reputation is something that will assist me with climbing the vocation stepping stool.
Strong work ethic: Employers consistently search for workers who are exceptionally dedicated to their work. Employers should be guaranteed that their representatives will work on an issue until it is unravelled, and they will work on the things which are important to finish all errands. Landing at the workplace at time and ability to work and assume liability are fundamental markers of a worker's responsibility.  
Ability to accept and learn from criticism: Every people should have a frame of mind to accept criticism. People who accepts criticism positively means that they want to learn. Learning and knowledge gathering has no bounderies and people learns all their life no matter what their age or experiences are. I believe that as an individual we should always open to new ideas so that we can update our knowledge and learn things with changing times.
Creativity: To be creative is very useful to any job people do at the workplace. Creativity is something through which people finds out problems & solutions utilizing creativity, imagination, thinking, reasoning & old experiences with the help of information and assets. People who posses creativity can improve and also bring lot of positive changes at the workplace by saving time, increasing productivity which eventually maximise profit for any organisation.
Computer and electronics skills: Now-a-days every jobs requires knowledge about computing and gadgets. We are depending more on innovation to assist us with leading our day by day undertakings these days. We are using these applications in communication, composing, figuring/ calculating, introducing/ presenting, drawing, making sound, and numerous others. These skills are essential for every people at the workplace.
4.0 Learning styles
Learning styles plays a great role in personal and professional development of any individual. Learning styles implies the manner in which individuals learns. Everyone has diverse learning style due to various characters. As indicated by James, W.; Gardner, D. (1995), everyone contrasts the manner in which they learn. A few people can adapt effectively by listening others by perusing or watching. There are different kinds of learning styles which are available in practice. As indicated by Saul McLeod (2010), learning style model was introduced by David Kolb. Kolb's learning model work in two different levels. The model has a four phase cycle. The model will be better comprehended by the accompanying figure.
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(Source: https://www2.le.ac.uk/departments/doctoralcollege/training/eresources/teaching/theories/kolb)
In his theory Kolb explained that each individual have diverse learning style. Different variables influence individuals' learning styles such as social, ecological, instructive components and so forth. Whatever impacts the decision of style, it itself is the result of two sets of factors which Kolb introduced as lines of hub, each with clashing modes at either end. Kolb's two continuums explains that the east-west pivot is known as the Processing Continuum which explains how we approach an assignment, and the north-south hub is known as the Perception Continuum which explains our enthusiastic reaction or how we ponder it. It will be better clarified by the accompanying figure.
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(Source http://www.simplypsychology.org/learning-kolb.html)
Kolb accepted that a learner can not perform the two factors on a solitary pivot simultaneously for example thinking and feeling. So as per the Kolb's model I think that I am a converging learner.
Self-guided learning is very important because theories can give us an idea about learning process but as an individual we learn all our life and there is some ways through which we can learn and develop. Working environment circumstances are changing so quick that job training isn't sufficient and here comes the requirement for self-guided learning. Self-guided learning is getting popularity. As indicated by Valerie Garrow (1998), self-guided learning is first presented by Cunningham in the late 70's. He named SML as a particular learning approach which incorporate self-improvement, self-coordinated learning and activity learning. As per Malcolm Knowles (1975), it can be depicted as a strategy where individuals step up to the plate with or without the assistance of others in recognizing their adapting needs, making learning objectives, discovering important assets for picking up, choosing and executing appropriate learning procedures and surveying the learning results. There are different sorts of approaches for self-guided learning and each approach incorporates planning, self-checking, controlling and evaluation of learning results.
Important self-guided learning approaches:
Survey & contextual analysis: Survey and contextual analysis is a decent approach of self-guided learning. An individual can study about a particular point or do an inside and out contextual investigation about a particular theme or subject. This will expand individual’s insight about that particular subject. 
Training: This methodology is very helpful by which an individuals can build their insight.
Seminar/conference: It is perhaps the most ideal methods for self-guided learning. As a rule in classes and meetings individuals find the opportunity to impart their insight and encounters to others which give them degree to upgrade their own aptitudes and information.
Social network: It is a significant media of self-guided learning. Web based life offers the chance to individuals to share their thoughts and information on the online stage where they can get the criticism in a flash. Web based life comprises of an enormous network where individuals can find out about different things. Online life like Facebook and Twitter are moment learning encounters.
Internet: It is a powerhouse of knowledge. As a learner we just need to search the subject that we want to gather knowledge or to learn something, we can get it with just a fingertip.
5.0 Evaluation of own self using techniques
Self-appraisal needs individuals to consider their very own work and judge how well they have acted in connection to the evaluation criteria. The spotlight isn't really on having people produce their own evaluations, yet rather giving chances to them to have the option to recognize what establishes a decent bit of work. Self-assessment is significant by which deep rooted learning can be continued. For the self-assessment, it is imperative to do a SWOT investigation. I am a student and also a part time employee in an organisation popularly known as Sainsbury’s. My personal strengths and weaknesses have an influence on my professional life. A SWOT examination on me based on my professional life has described below.




Strengths
· Can examine anything with appropriate rationale 
· Good planning skills 
· Good management abilities
· Good Problem tackling abilities 
· Good decision making abilities
· Good technical abilities 
· Good leadership ability 
· Believe on team work and have good team working abilities
Weaknesses
· Poor communication skills
· Poor idea about internet & ecommerce 
Opportunities
· Training and advancement 
· Job rotation
· Opportunity to work with leaders 
· New job assignments
Threats
· Competition with other co-worker
The above SWOT analysis has given some idea about my present level of personal development. Now it is important to use the Johari Window model to find out more detailed information about myself.



The Johari Window model: 
The Johari Window model is a great tool to find out and develop self awareness. It is also a great tool of learning other people’s thinking about someone within a group. This model helps in assessing and developing a group’s connection with other groups within an organisation. It has been developed by American psychologists Joseph Luft and Harry Ingham in 1955 at the time of doing research on group dynamics at the University of California Los Angeles (Luft, J., & Ingham, H. 1961). An analysis on myself based on the Johari Window model has given below.

	

	Open/Free area
(Things I Know)
	Blind spot
(Things I don’t know)

	


Things others know
	1)Work experience
2)Problem solving skills
3)Planning and organising skills 
4)Management skills
5)Decision making skills
6)Technical abilities 
7)Leadership skills 
8)Team working skills
	1)Communication skills
2)Idea regarding Online deals
3)Intelleligent
4)Trustworthy
5)Confident
6)Observant
7)Cheerful

	
	Façade
(Hidden self)
	Unknown area
(Unconcious self)

	Things others don’t know
	1)Hard worker 
2)Extrovert
3) Spontaneous
4)Brave – can take any challange

	1) Shy
2)Introvert
3)Energetic
4)Independent




6.0 Analysis and evaluation of the findings from the self-assessment
The self-assessment clearly shows that i have good analytical skills including planning, managing, problem solving, decision making, leadership, team working and technical skills. It is very important to focus on my weaknesses which need to develop. From the self-assessment, I have found that I have some lacking in relation to communication as well as use of internet in regards of ecommerce which need to be developed. There are lots of opportunities which I can explore like training which will give me more knowledge about my work, job rotation will give me knowledge about various responsibilities and divisions within an organisation, working with leaders will give me the idea about how an organisation can be run or managed and eventually it will broaden my leadership qualities, new job assignment will give me the scope to prove myself which always I am looking for. Finally I have realised that the present day working scenario is different which means there are competition between every employees within a workplace because everybody within an organisation are looking at the higher picture and trying to be the best among others so that they can get promoted, get benefits and rewards and eventually be a leader with higher management responsibility. The Johari Window model analysis  also shows there are some issues where I am weak but it also shows that I have the capasities to overcome them. At this point I have realised that I need to work on my weaknesses with the capasities found from Johari Window model  analysis and explore my opportunities which will take me ahead of my competitors within the organisation.

7.0 Identifying the development needs 
I already know my strengths, weaknesses to overcome, opportunities to explore and the threat that I always have to aware of. I also know my known and unknown capasities. At this point it is also important to understand the various targets that I have set while developing PDP like short/mid/long term targets. Short term targets are something that we can accomplish within few months. These targets are simpler to achieve than long term targets on the grounds that don't take a very long time to accomplish. For instance, I will improve my communication skills by 100% within 6 months. Every one of us set short and long term targets for development, however a significant number of us disregard the pivotal mid-term targets. We have to set mid-term targets since concentrating on those long term targets can be very troublesome. It's difficult to remain inspired when the result is so far away. Mid-term targets are those which we can achieve in 3 to 5 years. Everybody sets these mid-term targets yet the vast majority of us don't monitor them. For example, I will be a manager where I will work within 3 years’ time. Long term targets are unique in relation to the short term targets. Short term targets usually centres around the quick future on the other hand long term targets can regularly take various years to accomplish. The important factor is here is that we have to set various short term goals to achieve the long term targets. For example, I want to achieve the higher managerial position within the organisation in 6 years.
On the basis of the findings from SWOT and Johari window model analysis I am going to create a development plan for myself based on SMART (specific, measureable, attainable, relevant and time-bound) objectives which are shown below.
	
	                               PDP
	
	

	What to develop
	Short term target
	Mid-term target
	Long term target

	Poor Communication skills

	Overcome the communication related lacking within 6 to 8 months and also stay focused on the mid & long term targets.
	Want to be an expert in communication and also achieve supervisory position and then want to be the assistant manager of the organisation where I will work within 3 to 5 years.
	Want to attain the higher managerial position in 6 years.

	knowledge and skills regarding Online deals
	Gather knowledge and expertise about internet & ecommerce as well as learn the technical skills that influence ecommerce within 6 to 8 months.
	Want to be an expert  and also use modern cutting edge internet based technologies at the workplace when I will be a supervisor or assistant manager in 3 to 5 years’ time which will help me in achieving my long term targets.
	Want to attain the higher managerial position in 6 years.

	Improve other leadership skills
	I have to make sure that whatever I am doing at work, I am doing it with full conviction. Good performance at the workplace results with opportunities which give the chance to build leadership skills. I have to grab them whenever there is an opportunity in the next few months.
	I have to gather knowledge through new assignments, job rotations which will enhance my experience and most importantly will give me the idea about the whole organisation which will help me to be a leader. I am focussed and hope that I will achieve this target in 3 to 5 years’ time
	Want to attain the higher managerial position in 6 years.



8.0 Action Plan
After creating the personal development plan it is very important to create an action plan for implementation of the PDP. The action plan that I have created is based on my weaknesses which I have found on the SWOT and Johari window model  analysis. If I am successful to implement this action plan successfully, definitely it will guide me to achieve my mid-term and long term targets in relation to my personal development plan. I have created an action plan which is given below.
	Priority
	Objectives
	Activities to achieve the objectives
	Support sources 
	Target date 

	1
	Developing communication skills

	1) I have to start practicing active listening, utilize positive and easy language in written and oral communication, I have to start respecting the people who listens to me, learn about body language which is a great part of communication, practice open communication, create space so that I can get feedback from collegue and managers.
2) Training, coaching with practical experience.
	My own will, the organisation where I work and furthermore other expert training associations who give instructional sessions with respect to communication.



	6 to 8 months with monitoring and then evaluation

	2
	Development of knowledge and skills regarding internet and ecommerce
	1) I have to work on digital research, content curation including content creation online, I have to learn the social platforms in a better way, I also have to develop the analytical capacity in regards of the ecommerce and finally I have to work on trust building exercises with online users that deals with ecommerce.
2) Training, coaching with practical experience.
	My own will, the organisation where I work and furthermore other expert training associations who give instructional sessions with respect to ecommerce including internet based skill development.
	6 to 8 months with monitoring and then evaluation

	3
	Improve other leadership skills
	Practical experience, working with the leaders, job rotations and assignments.
	My own will, the organisation where I work and furthermore other expert training associations who give training.
	6 to 8 months with monitoring and then evaluation


The above action plan will help me achieving the short term targets and this will definitely guide me to achieve my mid term and long term targets. 
9.0 Utilize reasonable strategy to evaluate the results of a personal development plan against individual work objects
As indicated by the Scottish Doctor (2019), a website, It is imperative to evaluate the result of a personal development plan as they are uncollected. While assessing the result, it is essential to focus on the time management as well as recording the personal development plan including creating a resume which shows the present skills, training and experiences. The following simple steps I will follow in evaluating my development plan.
	

	Execution of development plan

	

	Outcome

	

	Review against the objectives of the plan

	

	Result


(Assessment process)
Recording the advancement of personal development plan (PDP) to discover that whether I am advancing or failing is essential. After the implementation of PDP, I will contrast the result and the foreordained targets and see if there is any gap or not. If I find a gap, at that point I will build up another personal development plan for additional improvement. While assessing, I will apply subjective and quantitative techniques to discover the level of upgrades. I will likewise apply summative and developmental methodologies. I always understand that the outcomes are lined up with the personal development plan (PDP)  and there are always choices to improve them.







10.0 Conclusion
From the above discussion, it is clear that I have tried hard to discover the degree of my own personal and professional skills. I have discovered the regions where I am missing and made a personal development plan by which I can recuperate those limitations. Evaluation is very important after implementation of the personal development because it will give the idea about the present state as well as shows ways for more improvements in achieving the long term goals.
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