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This essay would analyse the connection between organisational performance,
structure, culture and people. It will also define the role and method of the
management position, and demonstrate what is good management and
leadership. In fact, the management behavioural strategy will be evaluated.
Examples from Adidas would be carried further.

Introduction

"Impossible is nothing" is the motto of the adidas Brand, a highest level-tier
sports business corporation with its origins in Germany. Adidas first
established in 1920, when the Adolf and Rudolf Dassler brothers begin to
develop shoes in Herzogenaurach, Germany. Through Hitler's rising two
brothers supported the Nazis when they crafted shoes for the German military.

Organisational structure

Adidas provides hierarchical form of Matrix. This is the structure of how
activities are assigned within companies among specific divisions with
accomplish their goals. The framework of the organisation is categorised into:
hierarchical, divisional, matrix and flat framework and the system establishing
a structure within the organisation.
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Hierarchical type of framework is a combination of two or three structural
elements. The matrix structure is the system that unites all various hierarchical
structures in order to provide them with consistency. Since matrix structures
support an organization's stable structure, they allow for the development of
successful scale task frameworks, which perhaps work alongside several
participants of both the organization's systemic model without affecting or
demolishing the structure in the process. Considering that the two providers
have separate deadlines — one relatively set, the other expected to terminate
at the completion of the year — the sorts of managerial dissatisfaction that may
arise whenever a post-unit inside a corporation "wants to steal" staff to
operate on a year is minimized. With territorial conflicts, the two processes
distribute capital evenly in optimal matrix structures, but each practical
planner realises this would end up ruining the project framework. Some
benefits of matrix systems provide simple articulation of mission goals.
Functional way of combining mission goals with practical priorities. Effective
utilisation of available human capital. Transfer of knowledge quick (often
multidisciplinary) across the project. Usage of Professional Groups throughout
the project's lifetime. No operational disruption, swift dispersal of team
members returning to functioning enterprise after completion. Project
preparation trains the executives to become successful company heads.
Company mechanisms build high productivity and community spirit. Possibility
of conflicts arising across the whole project changed to realistic management.
But there are still inconveniences like: boss problems, with team members
trapped in the centre. Team leaders are simply playing the corporate bosses
against each other. It increases the difficulty of organisation. Need for elevated
degree of Systemic and Project Management cooperation. Potential for
contrasting leadership instructions. Challenge in attempting to set targets that
are consistent with both organisational and asset management. A eventual
slowdown. In fact, there are drawbacks of business structures providing
various types. Companies with a centralised control structure have a negative
reputation for discouraging their employees. It's very easy to get discouraged
and give up for a bit, but there are 8 levels you need to push in to become the
top leader. In fact, top management can not be willing to make choices easily
and accurately. But at the other hand, computationally expensive (flat)
companies will make everyone's senior managers their employees and, at the
same time, nobody's real. When the boss needs to track and monitor and



control the production of 5 separate goods in a linear structure business, he

would never be willing to become a provided by the manufacturer expert on all
of them.

Adidas Organisational chart
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Power Distance
Index
(PDI)

Indulgence vs. Individualism
Restraint vs. Collectivism
(IND) (IDV)

Hofstede’'s
Cultural

Dimensions

Long-term Theory
Orientation vs.
Short-term
Orientation
(LTO)

Uncertainty
Avoidance
Index
(UAI)

Masculinity vs.
Femininity
(MAS)

Source by iedunote 2020

Company Culture

The doctrine of cultural aspects of Hofstede is a paradigm for cross-cultural
contact established by Geert Hofstede. It explains the influence of the
community of a group on the beliefs of its participants, and how these
principles contribute to actions, utilising a framework developed from factor
analysis.(ledunote,2017)

For Adidas, it was noticed that:

Strength Distance Index (low versus high)
Collectivism Versus Individualism.

Masculinity And Femininity in their upper executives.
Uncertainty Avoidance Scale (low to high).
Long-Versus Short-Term direction.

Indulgence Versus Restraint.

Statement based on Adidas believes. As well from Adidas annual report for
20109.



Corporate culture may describe a company and create a difference when it
comes to attracting workers and making them satisfied. The aim is to connect
citizens with society. It's one thing to claim that have a better society, it's quite
different to psychologically mould people's thoughts and values about this
vision that have. The most key component of creating a business culture is the
development of a friendly workforce. Cultures that flourish include
organisational resources, supporters around the community, and individuals
that believe in what they're trying to achieve. Without a buy-in from those
rates, it's going to flop. Cultures that flourish are connected by shared
knowledge and reverence for the mission, plan and principles of community.
The best communities are particularly successful at effectively sharing data,
improvements, priorities and achievements across their ranks and are
proactive at receiving input.(Forbes Coaches Council,2018)

Adidas has a high interest community business and has a very good impact on:

“Culture can be felt as soon as you walk through a company’s doors. Don’t
change what’s there. Unite it with your purpose and empower your people to
live it every day.”

Adidas Culture and Value is a tradition and recognises that it functions with
each other to put this group together to build a common dream. Culture is a
crucial aspect within an company to show its distinctive strategic edge,
underlying behaviour, and prospective vision, with suitable improvements
where possible.(Adidas ,2020)

Adidas has a moral obligation under a code of ethics. They have the structured
guidelines that administrators use to support them make the best choices. For
eg, according to the Adidas webpage, "Adidas has a Group-wide Employee
Code of Ethics to help improve general governance. The Code acts as the
foundation of moral and public conduct of day-to-day activities and is
consistent with the fundamental principles of community. The Code deals with
core concerns like the care of business associates and service providers, the
processing of details, grievances and specific rules for coping with financial
matters.(Adidas Annual Report,2019)



Connection

The corporate framework and market models, along with the right
environment, shape an ecosystem in which inventions and creative ideas can
be created. They, in effect, are tied to corporate success. The hierarchical
structure creates a basis for the organization's community. Although this
ideology can be reflected through the company model. They're globalised. The
business strategy shall be developed at the base of the organisation. It forms
the foundation for the operations of the business that generate and provide
value to the consumer and the processes that contribute to it. This business
concept is developed by the creators of a organisation and reflects their views.
Often, their thoughts about which procedures and methods need to be applied
in a organisation in order to accomplish its tasks and objectives. The business
model has to be continually modified and revised, as an agile business model
will allow the application of sufficient innovation and ingenuity to satisfy ever-
changing demands and requirements.(Ron Ritter and Ed Ruggero,2017)

Conduct of workers in the company plays a very significant role in potential
organisational success. Organizational activity is used to build a more
productive corporate environment using effective approaches to handling the
employees in order to achieve the full production from both employee and
company leaders.

Management performance

Performance management is the method of optimising performance by
establishing person and team priorities that are consistent with the strategic
objectives of the organisation, preparing performance to meet the objectives,
assessing and analysing results, and enhancing information, skills and strengths
of the employee. The target setting should be a collaborative operation. Where
once the objectives have been downgraded from the top-ups in the
organisation, the mod-ern companies are forwards aligning the objectives. The
task set would therefore include engaging the employees and being clear
about the goals of the business, the course and the challenges.(Peter Capelli
and Anna Tavis,2016)
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REVIEW
Review achievements
Identify learnings
Discuss career goals
Agree actions

Organisation’s
Goals and Values

PLAN

Set SMART objectives
Agree personal
development plan
Update role profile

Performance
Management
Cycle

TRACK
Track progress
Regular feedback
Mitigate obstacles
Coaching

ACT
Achieve objectives
Carry out role
Implement personal
development plan




Span of control

The Adidas management period is common with the strong organisational
structure. This ensures that it is a multi-level system of the chain of commands
that begins the cycle from the centre. As well, the control period is more
oriented on executing the mission compeer to the Horizontal control period
where the order runs directly to the workers and they are assigned more
duties and assignments that are connected to a low degree of competence.(
Ashwin Acharya, Roni Lieber, Lissa Seem, and Tom Welchman.,2017)

At the other side, the employees are split into smaller groups that are simple
to manage and the contact with them is swift. Nonetheless, there are often
drawbacks, such as information flow may take more time, and may be
mirrored in judgement-making and issue-solving processes. Even, the
declaration of the helpless on the part of workers. It is interlinked with the
culture of community and the specific environment of the entity. Internal
culture may be affected by the environment, regional society, the society
around it, and many more by the personal culture of people that are part of
the management units at various rates inside the business-productions or
human resources.

The successful success of the manager focuses on his specific skills and actions.
Leadership is amongst the most significant. There is no clear interpretation of
this idea about what a leader is, whether in research or in daily conversation.
Someone that a lot of people trust in is a dictator. The chief is the one citizens
who obey. The chief is the one who tries to unite citizens. They've got strong
hopes and big aspirations. Leaders are accountable and inspire. Leaders
maintain credibility and engage other individuals in decision-making. They are
role models. Members are attentive and illustrating. Members become the
company. Leaders guide and inspire followers to join them. Strong leadership
contributes to successful interpersonal partnerships, better morale of
participants, efficient community processes and, as a consequence, higher
efficiency of labour. A shallow glance and a list of daily experiences.
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Conclusion

The goals, common values and methods of running businesses are essential to
the company's success over a long period of time. There is a perfect and not a
nice illustration all over the globe. Learning from such successes or failures can
offer an impetus for a consistent description of the correct plan and strategies
to inspire workers to accomplish shared objectives. Management function
could be a fine compromise between the power of repressive and political
institutions, based on the particular circumstance.

12



References:

Adidas Analysis, 2015
Available at:

https://www.slideshare.net/MichaelCalol/adidas-group-management-
organizational-structure-and-csr-analysis

Accessed on: 6" May 2020

Adidas Group,2020.,Culture
Available at:

https://www.adidas-group.com/en/group/culture/

Accessed on: 6" May 2020

Adidas Newsletter,2020.,How adidas creates a workplace culture that enables
Available at:

https://www.gameplan-a.com/workplace-culture/

Accessed on: 6" May 2020

Adidas Annual Report,2019
Available at:

https://www.adidas-group.com/en/investors/annual-general-
meeting/#/dokumente-und-berichte-zur-hauptversammlung/rede-und-
weitere-unterlagen-zur-hauptversammlung/

accessed on: 6™ May 2020

13


https://www.slideshare.net/MichaelCalo1/adidas-group-management-organizational-structure-and-csr-analysis
https://www.slideshare.net/MichaelCalo1/adidas-group-management-organizational-structure-and-csr-analysis
https://www.adidas-group.com/en/group/culture/
https://www.gameplan-a.com/workplace-culture/
https://www.adidas-group.com/en/investors/annual-general-meeting/#/dokumente-und-berichte-zur-hauptversammlung/rede-und-weitere-unterlagen-zur-hauptversammlung/
https://www.adidas-group.com/en/investors/annual-general-meeting/#/dokumente-und-berichte-zur-hauptversammlung/rede-und-weitere-unterlagen-zur-hauptversammlung/
https://www.adidas-group.com/en/investors/annual-general-meeting/#/dokumente-und-berichte-zur-hauptversammlung/rede-und-weitere-unterlagen-zur-hauptversammlung/

Adidas Group,2020.,Workplace
Available at:

https://www.adidas-group.com/en/careers/workplace/

Accessed on: 6" May 2020

Ashwin Acharya, Roni Lieber, Lissa Seem, and Tom Welchman.,2017., How to
identify the right ‘spans of control’ for your organization.

Available at:

https://www.mckinsey.com/business-functions/organization/our-
insights/how-to-identify-the-right-spans-of-control-for-your-organization

Accessed on: 6" May 2020

Forbes Coaches Council,2018., 15 Best Ways To Build A Company Culture That
Thrives

Available at:

https://www.forbes.com/sites/forbescoachescouncil/2018/01/29/15-best-
ways-to-build-a-company-culture-that-thrives/#470fe87a1b96

Accessed on: 6" May 2020

ledunote,2017., Hofstede’s Cultural Dimensions Theory
Available at:

https://www.iedunote.com/hofstedes-cultural-dimensions-theory

Accessed on: 6" May 2020

Peter Cappelli and Anna Tavis,2016., The Performance Management
Revolution.

Available at:

https://hbr.org/2016/10/the-performance-management-revolution

14


https://www.adidas-group.com/en/careers/workplace/
https://www.mckinsey.com/business-functions/organization/our-insights/how-to-identify-the-right-spans-of-control-for-your-organization
https://www.mckinsey.com/business-functions/organization/our-insights/how-to-identify-the-right-spans-of-control-for-your-organization
https://www.forbes.com/sites/forbescoachescouncil/2018/01/29/15-best-ways-to-build-a-company-culture-that-thrives/#470fe87a1b96
https://www.forbes.com/sites/forbescoachescouncil/2018/01/29/15-best-ways-to-build-a-company-culture-that-thrives/#470fe87a1b96
https://www.iedunote.com/hofstedes-cultural-dimensions-theory
https://hbr.org/2016/10/the-performance-management-revolution

Accessed on: 6" May 2020

Ron Ritter and Ed Ruggero,2017., Leadership in innovation needs innovation in
leadership.

Available at:

https://www.mckinsey.com/business-functions/operations/our-
insights/leadership-in-innovation-needs-innovation-in-leadership

accessed on: 6™ May 2020

15


https://www.mckinsey.com/business-functions/operations/our-insights/leadership-in-innovation-needs-innovation-in-leadership
https://www.mckinsey.com/business-functions/operations/our-insights/leadership-in-innovation-needs-innovation-in-leadership

