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[bookmark: _Toc124189200]1. Introduction
The aim of this paper is to create a business plan for a new startup venture by analysing the current UK market growth after the pandemic. This business plan will be discussed on WasheeTech which is the new startup venture. A brief overview of the business plan including its mission, service description as well as industry analysis of the UK will be discussed here. Besides that, the management team planning and the business operations of the company will be denoted in this assessment. A marketing plan and the financial plan for the company will be discussed here. 
[bookmark: _zdu80qx4x8ow][bookmark: _Toc124189201]2. Business description
Overview of the business plan: Car washing is becoming a popular business after the pandemic era in the UK. There are more than 20,000 car wash companies and WasheeTech will be one of them (IBIS, 2022). Customer demand in this industry is getting high in the post-covid situation as the number of private cars has increased by 36% in 2021 rather than 2020 (IBIS, 2022). WasheeTech is going to be a start-up venture with 13 employees and the first outlet of this company will be situated in Richmond. This company will provide outlet and doorstep services as well. All types of four-wheelers including personal and business vehicles will get washing services here in an affordable range. WasheeTech will also extend its market through online and offline marketing. Customers can book the services through the company website or reach directly to the outlet. Additionally, WasheeTech will also provide an automatic car wash facility to its customers. 
The mission of the venture: The company's mission is to provide premium car wash services in an affordable range and attract new investors to turn this venture into a partnership business. The aim of this company is to become a successful car wash venture in the UK and expand up to 12 outlets all over the UK by 2025. 
Product or service description: WasheeTech has a wide range of services including a full exterior vehicle wash and interior services as well. The interior services will include window cleaning, dashboard cleaning, vacuuming, Z wax coating, triple foam conditioning, tire shine gloss and others (Griffiths, 2019). Additionally, WasheeTech will provide various options such as self-service car washes, commercial vehicle washing systems and Z-wax coating to the customers.
Ownership structure: The ownership model of WasheeTech is a partnership start-up company which currently has two partners. The organisational structure of this company will be a flat organisational structure where all employees will get a simple command system. 
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Figure 1: Porter’s Five Forces
(Source: Grundy, 2018)
Threats of new entry: The threats of new entry are very high in the UK car wash industry. The number of private car owners increased after the pandemic and the requirement for car wash services apparently increased. Besides that the start-up cost of car wash ventures is moderate as new companies can easily start the business with a place to run the services. More than 1,200 new car wash start-up ventures were registered in 2021 in the UK which denotes the increasing threat in this industry (Car Wash Association, 2023). 
Threats of substitutes: There are not many substitutes for car wash services. Sometimes individuals wash their car at home with warm water, microfiber clothes and laundry detergent which can provide a basic clean-up. However, individuals prefer to get deep cleaning and washing services from professionals. On the other hand, customers have to depend on medium and large-sized car wash companies for the services such as Z wax coating, triple foam conditioning as well as others. In that way, it can be easily denoted that the threat of substitute rate is very low for WasheeTech.
Power of customers: The beginning power of customers is quite high in this industry as the customers have so many options in the market. There are more than 20000 car wash companies all over the UK which provide automatic car wash doorstep service as well as outlet services. Large UK companies such as The Carwash Company, The London Car Wash Company, Waves, Autoglym, Green Shine, HiDRO and others are preferable options for customers as they can get various discounts from these companies. Apparently, they also can affect the service range of WasheeTech.
Power of suppliers: The main suppliers of the car wash industry are car wash equipment manufacturers. The power of suppliers is moderate as there were various car wash equipment manufacturers such as Autobrite Direct Ltd, Intachemuk and others (Europages, 2023). The suppliers cannot directly affect the market price range and WasheeTech will get the advantage of this. Besides that, WasheeTech will also easily get car wash equipment tools from various Global suppliers as well. 
Competitive rivalry: There are various companies in the UK and the top two of them are described here to define the competitive rivalry in the car wash industry for WasheeTech. 
	Name of competitors
	Differentiation 

	WasheeTech
	Size: Small partnership start-up with 13 employees. 
Services: On-site and doorstep car wash services for customers. The service range of WasheeTech includes basic car wash, self-service car wash, Z-wax coating, deep foam conditioning and others. 
Price range: The price range of basic services will start from £15 and the advanced services will start from £250. 

	WashTec
	Size: More than 1,800 employees and a global limited liability partnership business (Markvii, 2022). This company has more than 500 outlets in 80 countries (Markvii, 2022). 
Services: Advanced car wash technology such as water recycling, commercial vehicle wash, future digital solutions and other services are available in this company (WashTec, 2023). Additionally, the extensive services of this company include regular maintenance, repair of equipment, wash bay cleaning and cosmetic face lifting services. 
Price range: £25 for private car wash services and £200 for commercial car wash services are available (WashTec, 2023). 

	The Carwash Company
	Size: A private company which has more than 2,200 employees in the UK (Car Wash Company, 2023). Currently, this company has more than 350 outlets in the UK (Car Wash Company, 2023). 
Services: 4 types of service ranges are available here such as silver, gold, platinum and diamond that provide exterior and interior car wash services. It includes vacuuming dashboard cleaning, glass polish, deodorising, Autoglym plastic conditioning and other services (Car Wash Company, 2023). 
Price range: Starting from £19.95 for silver, £29.95 for gold, £44.95 for platinum and £64.95 for diamond ranges (Car Wash Company, 2023). 


Table 1: Competitive analysis of WasheeTech 
(Source: Author)
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Business operations: WasheeTech is a new car wash venture in the UK which will include online and offline services. Car wash tools such as foam guns, washing spray guns and other automated tools are required for this company. Additionally, triple foam, industry chemicals, sealants, drying agents and tire cleaners are also required for WasheeTech (Autocar, 2018). Costumes can book the services or pre-order through the company website. The company agents will provide on-site and doorstep services as well. 
Generating revenue for the business: The services such as vacuuming, washing, sanitising, body coating, restoration and others will make a profit for WasheeTech. On the other hand, customers can buy an annual subscription to get up to 30% off on various services which is also a profit-earning operation of WasheeTech.
Management team:
	Management 
	Skills
	Responsibilities in WasheeTech 

	Member 1
(CEO, Founder and operation manager)
	Flexibility, adaptation, communication skills, strong ethics, leadership, data processing, industry-specific knowledge and conflict management skills. 
	Developing business strategies, motivating team members, improving employee engagement and calculating the cost-benefit ratio. 

	Member 2
(Co-founder and finance manager)
	Technical skill, leadership, industry-specific knowledge, honesty, strong ethics, accounting, software efficiency, budgeting and financial planning. 
	Calculating cash-flow statements, creating financial forecasts, creating budgets, and making investment decisions 

	Member 3
(HR manager)
	Communication skills, leadership advising recruiting knowledge, office management, analytical skills and technical skills. 
	Recruiting talented employees, maintaining employee and management relations, providing training opportunities and maintaining a safe work environment. 

	Member 4
(Marketing manager)
	Marketing skills technical skills, industry knowledge, presentation skill, adaptation, collaboration, data analysis and critical thinking skills. 
	Creating marketing strategies, developing marketing budget and increasing brand awareness as well as market share (Emeritus, 2023). 

	Member 5
(Sales manager)
	Service knowledge, sales planning, process management, negotiation skills, time management, problem-solving and analytical skills. 
	Mentoring sales representatives defining sales strategies and supporting the employees to meet the sales target (Emeritus, 2023). 


Table 2: Management team planning for WasheeTech 
(Source: Author)
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Figure 2: Porter’s Five Forces
(Source: Dominici, 2020)
Product: WasheeTech will provide a range of services including exterior and interior services. Exterior services such as body wash, glass wash, body waxing and other services will be available in this company. Additionally, the internal services such as interior wipe down, dashboard polish, engine wash, windshield water enhancement and others (Car Wash Association, 2023). WasheeTech will also offer different types of car wash for private and commercial cars including quick wash, normal wash and triple foam wash. WasheeTech will also offer doorstep services for customers. Customers can book the car wash services through the company website and the employees will provide the services at the customers' places. 
Price: WasheeTech will use a market penetration pricing strategy to create a customer base. Setting prices lower than other competitors will help the company to get a competitive advantage in the UK market. Apart from that, WasheeTech will also provide various offers on its premium services. The basic service range of this company will start from £15 to £150 for the advanced car wash. Customers can buy the WasheeTech annual subscription of £350.89 from the company and will get up to a 30% discount on their services (Kirton, 2023). 
Promotion: WasheeTech will use online and offline promotional activities for its promotional mix. Offline promotional activities will include leaflet TV advertising and Holdings to create a local customer base. Additionally, the company will also use social media marketing through Facebook, LinkedIn and Instagram to promote their website (Kirton, 2023). Customers only can book the service through the website hence promoting the company website will help WasheeTech to reach more customers. 
Place: the distribution strategy plays a vital role in marketing planning. WasheeTech will open its first outlet in Richmond, London. Opening the business in a city like Richmond will help the company to get regular customers as that area is highly populated with office buildings, institutions and supermarkets. Richmond will provide a steady flow of customers and WasheeTech will get its success (Kirton, 2023). Apparently, the company website will also work as a popular distribution channel for the business.
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Funding sources: WasheeTech will basically use the personal investments of the partners as the basic source of business funding. Apart from that, bank loans, asset finance and credit unions are other financial sources for this company. As per the UK car wash industry, a new venture requires at least £35,000-40,000 to pay the fixed and variable costs (Autocar, 2018). A cash budget flow for the next three months is calculated here to define the cash flow of WasheeTech. 
	Elements
	Month 1 (£)
	Month 2 (£)
	Month 3 (£)

	Revenue (from operation and marketing)
Cash collections
	20,000
25,000
	35,000
18,000
	43,000
14,100

	Total (A)
	45,000
	53,000
	57,100

	Fixed costs 
Rent
Wages
Insurance
Loan repayments
Equipment costs
	
1,500
4,000
500
2,500
5,000
	
1,500
4,000
500
2,500
5,000
	
1,500
4,000
500
2,500
5,000

	Variable costs
Electricity charges
Delivery costs
Water usage bill
Chemical usage cost
	
3,500
3,000
2,800
4,200
	
4,500
3,000
2,600
5,300
	
5,000
4,500
3,000
6,000

	Total (B)
	27,000
	28,900
	32,000

	Profit (A-B)
	18,000
	24,100
	25,100


Table 3: Cash Budget of WasheeTech for three months
(Source: Author)
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This business plan has described a new start-up venture, WasheeTech which is a car wash company in the UK. A brief description of the company and an industry analysis of the UK car wash industry have been projected here. This business plan has also discussed the company operations as well as the management team planning for WasheeTech. A brief marketing plan for the company using a 4p marketing mix has been analysed in this assessment. A financial plan with a 3 months cash budget statement has been calculated at the end of this assessment. 
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