


The Recruitment Process

A Customer Service Managers Recruitment And Selection Process  In Argos Stores

Argos stores are one of the largest and oldest retail stores in the UK. With having a network of over 840 stores across the country, it is vital that the organisation employs the best people to ensure a high quality services and outstanding performance (Argos 2019).

Working as a Customer Service Manager in Argos is a valuable position for an individual, the business and most importantly the customer (Argos 2019).
As Argos is improving customer satisfaction by introducing new digital stores, having the impressive Click and Collect within 60 seconds service and fast track same day delivery, A customer service manager is needed to lead each store by:-
· Maximising sales. 
· Increasing profits. 
· Providing a fast and efficient service
· Lead a team in creating an experience that no other retailer can

[bookmark: _GoBack](Argos deputy manager,2019) gives information how the company recruit and select the right candidate, Argos offers positions externally and internally. The process commences by the store manager completing a form in store also known as a ‘form builder’ this gives information of which position and how many hours is needed for the particular role in store. Once completed the form builder is then sent to head office. On reviewing the form builder, Argos head office will then distribute job advertisements to various sources. Candidates externally and internally are then able to apply for a customer service managers position. Once an online application is completed and various documentation is provided i.e. CV and cover letter, the selection process will begin.

The selection process is a process that is reviewed by the store manager, each individuals application and documentation is assessed, this enables the store manager to select the best candidates that matches the job description, in order to make the decision, they will look for specific skills and experience, some skills may include:
· Excellent customer service skills
· Strong leadership skills
· Motivational skills
· Problem solving skills

Once a decision has been made on which candidates are successful to enter the next stage of recruitment, a telephone call is made to each individual by the store manager, providing detailed instructions of dates and times of face to face interviews.
Interviews are taken place at the store in which the job role is needed, interviews are conducted with managerial based questions. Once the interview stage has ended, the store manager will then decide which candidate has been successful in meeting the requirements for the role of customer service manager. 

A finalised decision concludes the selection process, each candidate will be contacted with a decision regarding their interview process. The candidate that is successful will now start their career journey within Argos stores, their journey begins with the appropriate training to enable them to learn important company policies and specialist managerial skills.
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