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Following are the characters in the video that you must watch before attempting to answer the questions. These character are a team of students working on a project.
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	Lena, a hardworking undergraduate from Germany, approaches her studies with detailed-oriented care and a consistent dedication to quality. Driven by a preference for precision and a reliance on empirical evidence, she consistently delivers exceptionally researched and thoroughly documented work.
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	Omar, an undergraduate student from Jordan whose confidence and persuasive charisma naturally draw others to him. With a natural ability to make quick decisions and a genuine talent for motivating those around him.
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	Hannah, an undergraduate student from Ireland, whose calm manner and sharp intellect are instantly recognisable. Bringing her thoughtful, detail-oriented approach to everything she does, Hannah is a researcher through and through, thriving on evidence and considered evaluation.
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	Kenji, a Japanese undergraduate student known for his calmness, reliability, and strong sense of community. Always prioritising group harmony, Kenji always offers supportive guidance on group projects.
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	Priya, an undergraduate student from India whose vibrant energy and dynamic resourcefulness are instantly recognisable. Bringing her unique blend of passion and practicality to the academic world, Priya is a natural networker and problem-solver.
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	Alex, a computer science major from Canada. Analytical, tech-savvy, and deeply practical, he approaches every academic challenge with a systematic mindset, always finding ways to streamline work using digital tools. He prefers to organise data for projects and fine-tuning workflows.





Watch the video and then answer the following ten questions within the spaces provided. Each question carries equal mark. Each answer should be a minimum of 100 words and a maximum of 150 words. Please note that the questions are grouped by topics, instead of following the timeline. You need to watch the whole video before answering the questions. Please make sure that you provide citation and references for all the relevant concepts you use in answering the questions.  

Question 1
Explain what teamwork is, give examples from the video.
	Teamwork is a collaboration effort by people with different skills, perspectives and functional roles to achieve the objective. The team can be a made up of people who have the following qualities and create a workable infrastructure. Effective teamwork relies on communication, support and ascertaining everyone’s strengths to overcome challenges.

In the video teamwork is clearly demonstrated through the whole group and its members.  They divide responsibilities based on their strengths. For example, Omar creates the brand whilst Alex sets up a digital workspace. Hannah does the market research and analysis for the group and Priya looks at the case studies. Kenji manages the communications and Lena performs the quality checks. 







Question 2
Omar states that the team has been debating for two hours, the team members look worried. Lena intervenes and argues, Omar intervenes again. Hannah looks troubled. (timestamp: 2:00 – 2:56). Identify which of Tuckman's Stages of Team Development this part of the video represents.
	
This part of the video is an example of Storming within the group using the Tuckman method. Whereby, clashes over working styles, priorities and methods.  This can be a struggle for the team as individual team members clash against each other’s and test boundaries, working styles and priorities (Pasleau,2017). 

In this section the group are arguing over the framework. Omar is frustrated due them debating for 2 hours and asks for a vote, so they don’t fall behind. 

When Lena pushes back, stating that quality should be at the forefront. Furthermore, other group members seem to be uncomfortable such as Hannah as she is spoken over and not listened to. 
The storming stage highlights how different perspectives can create conflict within a group.










Question 3
Identify & explain which Tuckman's Stages of Team Development is the team in during the last 2 minutes of the video (timestamp 4:00 – 5:58).
	During the last two minutes of the video the team has successfully progressed into the Performing stage (Pasleau,2017) and everyone is on the same page and in agreement. 

The performing stage is where the work is flowing and trust within the group has been established and therefore able to complete the objective. 

Examples of this stage are, Alex confirms that the tracking is on schedule and Lena is overseeing the draft that Omar has provided. She then checks this with the literature criteria.

Hannah and Priya look at the market research and analysis including the external case study.
Lastly Kenji handles the communication side of things. Therefore, the group is able to submit their project. 











Question 4
Explain what Group Decision Making is, provide a relevant example from the video.
	Group decision making is when multiple members of the group have analysed problems and evaluate alternatives and risk assessed and therefore choose together the course of action and they agree on a way forward. 

An example of this is at 3.20 after a debate between Omar and Lena regarding speed and quality of the project. Priya seems to be the mediator between these two. All the group therefore agrees to let Omars work to have 48 hours to gather data for Lena before committing so that the team can continue to brainstorm (Rouwette, E.A.J.A. and Franco, A. 2024).

Therefore, the group agrees to this and move forward with the project 















Question 5
Explain what Nominal Technique is, provide an example from the video.
	
Nominal technique is a brainstorming method to prevent members of the group from controlling each other (Vahedian et al., 2023).

It requires the team members to generate ideas and analyse data first and present these in order one by one therefore team members can discuss these without any issues. 

Hannah suggests looking at the notes individually and then she presents an analysis for the entire group and Priya individually secures the external agency case studies. 

Therefore rather than disagreeing the points were structured and presented accordingly and as a result received well by the rest of the team.














Question 6
What (Thomas-Kilmann model) conflict mode does Priya use when she states "We do not have to choose between being brilliant or being thorough.", and she supports Omar’s framework while giving Lena 48 hours to verify the data? (timestamp 3:20 – 3:36)
	
Priya makes the statement “We do not have to choose between being brilliant or being thorough” she is using the collaboration mode from the Thomas Kilmann method (Rahmani et al., 2021).

The collaboration mode focuses on being assertive and being co-operative. This is so that the outcome allows all to come to a solution where all involved needs and concerns are met. 

Priya rejects any forced choice and Omar’s need for speed and the need for a quick vote. She creates a compromise and addresses the root cause of any friction ensuring all teammates feel respected and listened whilst coming to a conclusion. 
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Question 7
When the debate between Omar and Lena peaks, Hannah responds by "shrinking back slightly in her chair" and softly trailing off as she is spoken over. Using the Thomas-Kilmann Conflict Mode, identify and describe Hannah's conflict mode in this scene. ( timestamp 2:00 - 2:45)
	
In this scene, Hannah’s behaviour represents the Avoiding conflict as in the Thomas-Kilmann model (Rahmani et al., 2021).

The avoiding mode is a characteristic of having low assertiveness and co-operation where a team member avoids or withdraws from the narrative and group conversation. They also avoid any physical or verbal connection rather than engaging with the team.

Omar and Lenas argument gets worse over the project speed and the validity of it. Hannah has the classic signs of avoiding a situation within a team and she physically shirnks back into her chair and speak quietly and softly and when interrupted she has no will to confront the person speaking over her. This avoidance ultimately prevents her ideas coming to the surface.















Question 8
Identify which Belbin roles Alex and Priya might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	
Alex and Priya demonstrate distinct roles within the team and its workflow for the project. 

Alex demonstrated the Implementer role (Rahmani et al., 2021) as identified by the Belbin method. This is shown by how he turns concepts into practical and create an organised system. He also acts as a Specialist by applying his technical and digital skills.

Priya is the Investigator (Rahmani et al., 2021) by demonstrating how she can network and therefore bring external assets to the team project i.e. “I managed to secure two recent case studies from external digital sources.” Also, she acts as a coordinator by stepping in during the any conflicts. 














Question 9
Identify which Belbin roles Omar and Lena might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	Omar and Lena are opposites within the team so therefore have contrasting Belbin roles (Rahmani et al., 2021). 

Omar is the Shaper primarily and pushes the team forward even when under pressure. He has a sense of urgency for example saying, “If we keep waiting, we are going to fall behind.” He also has Plant characteristics by introducing the original vision of the project. 

Lena is more of the Completer (Rahmani et al., 2021) as she exercises a high standard of quality control along with asking for evidence and checking that choices are in line with the handbook. She cross-references drafts to ensure they are error free when submitted.















Question 10
After watching the video, decide which Belbin role you would naturally take in this team and why would you take that role?
	If placed within this specific team environment, the Belbin role (Rahmani et al., 2021) I would naturally choose to take is the Team worker (or Co-ordinator) role. This is inspired by the high friction between intense people like Omar and Lena. 

I would naturally focus on reducing the tension between people and offering support to them and ensuring the queit4er members of the team such as Hannah still feels included and heard by everyone. By stepping into this role, I could help bridge the gap between creative ideas and the standards they must adhere by. Rather than letting arguments escalate the team worker an help maintain a high sense of morale and encourage listening and problem solving to guide the team.
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