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Essay one: “Inclusion is increasingly recognised as essential to support and achieve diversity improvement” (Durham University, 2020). Examine the role of organisational culture in creating an inclusive and diverse workforce within policing. Your answer must be based on academic research, but you may refer to relevant case studies. Word limit: 1000 words.

There have been several key milestones in the history of policing which have acted as catalysts for the promotion of diversity and inclusion within its ranks – the murder of Stephen Lawrence in 1993, for example, saw the Macpherson Report (1999) brand the Metropolitan Police as “institutionally racist” – prompting a call for reform. Such events often and should trigger policing organisations to look inwardly at their officers and staff, focusing on how they can reduce prejudice and discrimination, but also outwardly, taking into consideration modern society and its current views and values. In such moments, it becomes a key focus for all UK forces to consider how their organisations are tackling issues such as a lack of diversity and the issues which arise from that. Diversity alone is not enough, however; diversity is the foundation, and it is inclusion which is the structure we aim to inhabit as a result.
A diverse workforce is one which is made up of people of varying characteristics and backgrounds – it covers the physical demographics of the people involved, such as their faiths, gender, sexuality or socioeconomic status, for example. Inclusion is more about how those differences are tailored to within the workforce to give every person an equal footing which allows them to feel part of the team.
There is a popular quote provided by Verna Myers (2014) which states “Diversity is being invited to the party; inclusion is being asked to dance.” 
Myers in this statement aimed to highlight that it is not enough that an organisation has a diverse workforce if that diversity does not also implement measures to ensure inclusion along with it – if a percentage of your workforce are X characteristic, but are never listened to or taken into account, then they may just as effectively not exist. 
Daniel Juday (2017) is a scholar who took issue with the above statement however. He posited that the better quote would be “Diversity is going to a party; Inclusion is being a member of the party-planning committee.”
In this, Juday illustrates the importance of inclusion in that it allows all members to have their say at all stages. In employment terms, this would mean that to truly have an inclusive organisation, we require a diverse workforce to be equally reflected within all areas and ranks of that organisation, but also that each member feels that their contributions matter just as much as the next. This is important not only for the effectiveness of the organisation, but also for the ongoing retention and continuance of that diverse workforce.
It is especially important for policing organisations to get this right, as police at their core are meant to be a reflection of the society they represent. Indeed, at the very creation of the police as a concept, Sir Robert Peel (1829) set out in his Peelian Principles that ‘the police are the public and the public are the police.’ It is vitally important then, that the police accurately reflect the public they are serving in order to provide a fair service to all victims of crime and enhance confidence from the public that the police are there to protect and represent them. Even today, however, this still has not been universally achieved. In “The Macpherson Report: Twenty-two years on” (UK House of Commons, 2021), it was found that most UK police forces are still after twenty-two years failing to accurately document confidence data by ethnicity – that is, what percentage of different ethnic groups have confidence in their local police force. This shows that even with such pivotal historic events such as the Stephen Lawrence murder demanding change and forcing policing organisations to consider reform, it is still necessary that these organisations are monitored and held to account independently.
The role of the organisation is to implement policies and standards which encourage inclusion and eradicate discrimination. An example of this would be positive action within recruitment – whereby particular groups currently underrepresented in the force are encouraged to join. Another example would be the holding of focus groups – both within the organisation itself but also open to external parties – in order to ensure all voices are heard. 
Whilst the organisation as a body has its own responsibilities, it is the conduct and attitudes of the individual police officers/staff members however which most impact one’s perception of inclusivity – it does not matter how many policies or strategies are in place if one’s own teammates are dismissive or ignorant of such issues; it is the overarching culture of those individuals at a realistic day-to-day level which influences the experiences of those belonging to diverse groups or backgrounds. These may not be overt, but they matter.
“An organisational culture is defined as the deeper level of assumptions and beliefs that are shared by members of an organisation, that operates and projects unconsciously an organisation's view of itself and environment.” (Grieve et al, 2007)
This quote from a 2007 book on policing explains effectively how it is the members of the organisation and their views which establish the perceived views of the organisation itself. If members of a minority feel that an organisation (and the individuals within it) will ignore, undervalue or discriminate against them, they are less likely to trust or join that organisation – no matter how outwardly inclusive the organisation projects itself as being. Conversely, however, if that organisation is believed instead to be one whose members are viewed and treated fairly regardless of any single characteristic, then the opposite reaction can occur. This highlights the significant impact that organisational culture, whether positive or negative, can have on its workforce and the organisation as a whole. It is why organisations such as the police strive so much to ingrain it into their members from their first day at training school when we are taught the policing professional standards, one of which directly relates to equality and diversity, stating ‘Police officers act with fairness and impartiality. They do not discriminate unlawfully or unfairly’ (Police Conduct Regulations, 2012). If a member of any minority can see that standard and genuinely believe it is held true within that workplace, then it will undoubtedly have a positive effect, therefore increasing the chances of them applying to join – in this one single point, then, we sum up the view of the whole essay; it is clear that organisational culture and its perception is one of the most important factors in how diverse and/or inclusive that organisation’s workplace is ever likely to be.
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Essay two:
Chosen question: • Digital policing – what role do police have in investigating complex internet-related crime?

When Robert Peel first founded the Metropolitan Police back in 1829, there was no concept of ‘digital policing’ or the internet. For a crime to be committed, it was usually the case that the subject had to physically be there committing it – or at least encouraging another to physically be there committing it. In 2023, however, this is no longer the case. Now, people can become victims of crime from a subject thousands of miles away using only a few clicks of a button or taps on a keypad due to offences such as hacking or online fraud. This advancement of technology has brought fresh, difficult problems for policing in tracing the criminals responsible, however it has also benefitted us too; for police officers in 2023 almost all crimes can be investigated in one form or another using digital lines of enquiry – the internet in this way has become both a blessing and a curse for the police. 
	In this essay, I intend to examine the role that police today have in investigating complex internet-related crime. These are usually divided into two categories as laid out by the National Cyber Security Strategy (2016); they are cyber-dependent crimes, which are those crimes which can only be committed through the use of ICT systems, and cyber-enabled crimes, which are those crimes perhaps considered more ‘traditional’ which have now been ‘increased in scale or reach’ by the use of ICT systems.	
At the latest Police Digital Summit (2020), the Police Digital Service (PDS) set out their ‘National Policing Digital Strategy 2020-2030’ – this document set out five priorities it wanted to achieve by 2030, with one being to ‘Enable officers and staff through digital [means]’, stating that they aimed ‘to ensure they are equipped with the right capabilities (knowledge, skills and tools) to deal with increasingly complex crimes.’ The fact that this was included illustrates the challenges currently facing today’s police officers, most of whom joined up to physically catch criminals – not train as IT specialists. 
	In 2017, it has also been made mandatory that all UK police forces have designated cybercrime units within their force, with the aim of giving police ‘increased capability to investigate cybercrimes, support local businesses and victims, and provide the advice and care they need.’ (National Police Chiefs’ Council, 2017). 
The reality is, however, that the rate of cybercrimes is soaring, and particularly within the UK. One analysis from this year recently stated that the UK as a population ‘had the highest number of cybercrime victims per million internet users at 4783 in 2022 – up 40% over 2020 figures.’ (AAG, 2023). And this is not just a challenge facing individuals – corporations are increasingly being targeted nowadays too as criminals recognise the potential profits of their work – the first ever Cyber Security Breaches Survey conducted this year reported the ‘average (mean) annual cost of cybercrime for businesses estimated at being approximately £15,300 per victim.’ (Department for Science, Technology and Innovation, 2023). It is evident, then, that cybercrime is an aspect of policing which cannot be overlooked, and one which the police are compelled to adapt alongside accordingly in order to carry out their primary role as protectors of the public and investigators of crime.
	New legislation has been introduced over the years in order to allow police and the courts to better tackle such offences, such as the Computer Misuse Act (1990), Communications Act (2003) or Data Protection Act (2018). More recently, with offences such as revenge porn and those threatening to release it becoming more common, there have also been amendments under the Domestic Abuse Act (2021) concerning Section 23 of the Criminal Justice and Courts Act (2015) ‘to the effect that alongside the disclosure of private sexual photographs and films the threat to disclose such material will become an offence.’ (Home Office, 2022). In consistently reviewing, adapting and introducing such legislation, the government are allowing police better capabilities to apprehend criminals as well as granting the Crown Prosecution Service more scope to penalise those found guilty of such offences.
	The role of the police in regards to cybercrime is primarily to gather evidence of any offences and identify offenders. This can be done by tracing IP addresses, retrieving digital evidence, and in some cases even posing online as potential victims in an effort to deceive criminals into exposing themselves. The police’s role is not just limited to investigating cybercrime, however, but also in preventing it; this is done via educating the public about the dangers posed online, and also by reminding them that the police can deal with such offences when they do occur – this last part is important, because it has been found that some members of the public still view cybercrimes as being the responsibility of the bank, private company or the victim themselves to rectify. One report described such a perception from some of the public that ‘the police are seen as responsible for investigating crimes that have a physical manifestation, such as an assault or a burglary. Victims do not yet see the police as the first port of call when they suffer a digital crime.’ (HMICFRS, 2017). If the police are to accurately record, detect and solve crimes as is their role then this has to change.
Of course, the police are not alone in this endeavour, however.  There are organisations such as Government Communications Headquarters (GCHQ), the National Crime Agency (NCA) or Action Fraud who have their own part to play in tackling such offences and providing effective victim support, and these organisations can definitely help ease the strain of digital policing; in 2019-2020, for example, Action Fraud reported having received 37,951 crime referrals from UK police forces (Action Fraud, 2020). In collaborating in this way, this would undoubtedly have led to better a victim service and an increased likelihood of identifying the offender. 
	To conclude, it is clear that the police have an extremely difficult role in digital policing, but also a very important one. With the rate of technological advancement only ever increasing, it is vital the police accelerate their own efforts alongside it to keep pace; it is only in doing this that they can guarantee the best possible service to the public in effectively carrying out their role.
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Essay four: 
Outline potential links between serious and organised crime and public protection issues. How might bias impact on the investigation of such incidents? Your answer must be based on academic research rather than personal experience. 
Word limit: 1000 words. 

In this essay, I intend to discuss potential links between serious and organised crime groups (OCGs) and the public protection issues that their existence and operations pose to society, both to the victims their actions directly impact but also to those involved within the crime groups themselves. I will also aim to explore how bias might impact upon the investigation of such groups – taking into account the diversity of such groups but also the variations of the many investigating agencies themselves.
The UK Government defines serious organised crime as ‘individuals planning, co-ordinating and committing serious offences, whether individually, in groups and/or as part of transnational networks’ (Home Office, 2018). This rather broad definition covers a multitude of different groups committing a variety of offences, ranging from drug supply, child sexual exploitation and modern slavery to money laundering and cybercrime. These groups also vary geographically, with some being entirely domestic and others international. The United Nations Convention Against Transnational Organized Crime defines an organised crime group as ‘“a group of three or more persons existing over a period of time acting in concert with the aim of committing crimes for financial or material benefit’ (UNTOC, 2017). Again, this definition can be used to cover many types of offenders, and the flexibility of this definition is beneficial in allowing investigating agencies from multiple countries to apply their own judgement in how they tackle these groups.
	In the UK alone, the National Crime Agency has estimated that in 2023 ‘at least 59,000 individuals are involved in serious and organised crime in the UK (excluding child sexual abuse)’ compared to ’36,600’ back in 2013 (Haenlein & Evans, 2023). These numbers illustrate the increasing challenges faced by those tasked with tackling organised crime, and with the numbers rising in this way it is obvious that the number of victims of such groups will also only continue to rise.
	The harm inflicted upon individuals, communities and nations by organised crime groups can be severe. Financially, it is estimated that organised crime costs the UK at least ’£37 billion each year’ (Home Office, 2018), which is a massive drain on resources and directly impacts every single UK taxpayer. Physically, victims can be left injured, abused, traumatised or even killed. 
	When we consider crime, it is perhaps easy to sometimes view those involved as the criminals and the victims – separated easily into the guilty versus the innocent; with serious and organised crime, however, it is sometimes far more complex than that, and those who we would initially look upon as being the criminals are actually victims themselves too. Often, these individuals are forced through intimidation and duress to carry out crimes on the OCG group’s behalf, and this seems particularly common when children are involved – in 2023, the National Crime Agency reported that 52% of all victims of OCGs in the UK were children, and that of those 78% of them reported being forced into criminal exploitation by the groups (NCA Strategic Assessment, 2023).
	For the average police officer encountering some of these individuals, however, their own bias can have a significant impact in how they identify and deal with those being criminally exploited. An untrained or unthinking officer may see only the crime committed by the individual, not the wider picture whereby the ‘criminal’ is actually a victim. In March 2019, a ‘super-complaint’ entitled ‘Underground Lives: Police Response to Victims of Modern Slavery’ was published which criticised UK police in how they were currently treating modern slavery victims of serious and organised crime groups, stating that they were leaving ‘victims feeling like they were not believed by the police officers who took their statements or being treated as criminals; officers [were also] prioritising pursuing immigration offences over protecting victims’ (Hestia, 2019). This last part in particular was damning; it suggests that UK police officers are discriminatory in their treatment of foreign nationals, whether deliberately or not, choosing to prioritise the penalisation of an immigration offence over the safeguarding of a potential victim. 
Following the Hestia super-complaint, a joint investigation was undertaken by HM Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS), the College of Policing (COP) and the Independent Office for Police Conduct (IOPC, with their report appearing to confirm that despite improvements having been made, officers were often still ‘treating some victims of modern slavery as immigration offenders’ and ‘treating some victims as criminals for offences they have been forced to commit’ (HMICFRS, COP & IOPC, 2021). This is in direct contrast to what the College of Policing teaches, in that investigators should ‘ensure impartiality’ when dealing with any victims or investigations (College of Policing, 2023). This shows that despite increased training and awareness for police, due to the complexity and efficiency in which these OCGs operate there are still significant challenges to overcome. 
This does not mean, however, that these investigators are deliberately discriminating against those involved in their investigations. They are perhaps guilty only of ‘unconscious’ or ‘implicit’ bias, whereby their backgrounds and experiences are influencing their thought processes and decision-making (Banaji & Greenwald, 1995) – for police officers, for example, they will most likely have dealt with individuals committing offences so often that they may become cynical or judgemental towards them, failing to recognise that there are a multitude of reasons why people may be carrying out these actions. This is dangerous because it can jeopardise the chances of those being criminally exploited by OCGs being given the adequate service and assistance they deserve.
In conclusion, it is clear that the links between serious and organised crime groups and the public protection issues they create are simultaneously visibly evident and yet vastly complicated. It is an area of criminality which draws a wealth of resources into trying to tackle and deter those involved, however it is also clear that this is not an easy feat, with the judgement, values and experiences of those investigators themselves sometimes clouding them from adopting a holistic view. This, while it continues, will in turn only lead to further victims of these groups being overlooked in the meantime, and so it is an issue which requires swift, determined and careful consideration by those in this role.
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Essay five:
Evaluate the effectiveness of crime prevention theories and strategies as a means of combating either anti-social behaviour or domestic violence. 
Your answer must be based on academic research, but you may make reference to relevant case studies.

Anti-social behaviour (ASB) is often perceived by some at first glance to be a ‘minor’ issue – something which, whilst perhaps causes a nuisance, does not warrant major attention or resources. For those affected by it, however, ASB can take a significant toll on their daily wellbeing. In this essay I intend to discuss ASB and its effects on victims, and throughout doing so I intend to evaluate the effectiveness of crime prevention theories and strategies as a means of combating it. 
Anti-social behaviour is defined as ‘is conduct that has caused – or is likely to cause – harassment, alarm or distress to any person’, ‘conduct capable of causing nuisance or annoyance to a person in relation to that person’s occupation of residential premises,’ or ‘conduct capable of causing housing-related nuisance or annoyance to any person.’ (Antisocial Behaviour, Crime and Policing Act 2014). 
ASB can also further be divided into three main categories (College of Policing, 2023) as follows:
Personal – whereby a specific individual or group is targeted through intimidation or harassment, causing them ‘stress or concern.’
Nuisance – whereby an issue affects a community, causing that community ‘trouble, annoyance, inconvenience or suffering.’
Environmental – whereby the actions of an individual/group affects their surroundings in an environmentally negative way, such as via pollution, littering or graffiti.
In being aware of the differing categories of ASB, we are better suited to understanding how widespread an issue it is, and how different people can become victims of it – sometimes without even being aware. A person living in an area where other people regularly litter, for example, could be considered a victim of environmental ASB despite them never even considering themselves as a ‘victim.’
One theory commonly referenced when discussing ASB is the ‘Broken Window Theory’ (Kelling and Wilson, 1982) or ‘Broken Windows Policing’ (Phillip Zimbardo, 1969) which posits that minor crimes or ASB can be the catalysts which lead eventually to major crime and disruption. The idea uses the example that those living in areas which aesthetically appear uncared for (such as a council estate full of derelict properties with vandalised windows, for example) will pave the way for its inhabitants to adopt a careless view towards it, thereby being more likely to cause further issues and commit further ASB or crime which escalates as it progresses. 
Subsequently, one adopted way of police and local authorities tackling ASB is to ensure that they do not overlook what some consider minor issues; it encourages prompt repair of damage and strict penalisations of offenders. The UK government has this year announced their commitment to this idea, with the Anti-Social Behaviour Action Plan aiming to ensure the issue of ASB ‘is treated with the urgency it deserves, establish a zero-tolerance approach to all forms of anti-social behaviour, and give the police and local authorities the tools they need to tackle the problem.’ (GOV.UK, 2023). The ASB Action Plan looks to introduce tougher punishments for offenders of ASB, as well as tackling the causes of it; this is important because if this is not addressed, then punishing the offenders is not enough and ASB will only continue. One IPSOS research study recently reported that most people believe ‘substance abuse, rough sleeping and mental health issues’ are the most common causes for perpetrators of ASB, adding that ‘there was widespread dissatisfaction that the tools and powers available to respond to ASB did not seek to address the underlying causes, thereby limiting the potential effectiveness of these resolutions and resulting in persistent incidents of ASB’ (Home Office, 2023). This study highlights that most people in the UK recognise that tackling ASB is often actually more about tackling the root causes. 
	With this in mind, however, some people have criticised the Broken Window Theory, claiming that it does not actually result in any form of positive change and can actually make things worse by unfairly targeting certain demographics. One article looking at the adoption of a Broken Windows Theory style policing regime adopted in New York in the 1990s states that it actually negatively impacted the city and its residents, referring to the ‘aggressive over-policing of minority communities’ leading only to ‘strained criminal justice systems, burdening impoverished people with fines for minor offenses, and fracturing the relationship between police and minorities.’ (Childress, 2016). This era of New York policing is often referred to as a ‘Zero-Tolerance Policing’ style approach which takes its roots from the Broken Windows Theory, however whilst crime rates did fall during this time, there are certainly other factors which contributed towards this, such as population changes, stabilisation of drug markets, increased rates of imprisonment and changes to abortion laws’ (College of Policing 2012). 
	 One model aimed at being more of a holistic and early-intervention form of tackling ASB is the SARA model (Eck and Spelman, 1987), which seeks to solve issues of crime and ASB through four stages: Scanning (whereby we assess and identify a problem or potential problem), Analysis (whereby we use information available to identify the causes), Response (whereby we implement and enforce interventions and techniques aimed at addressing the issue) and then Assessment (whereby we evaluate how effective this approach has been). The SARA model has proven extremely effective, and in a study conducted by Sidebottom and Tilley (2010) whereby attendees were asked to answer a survey regarding their preferred method to use in problem-solving, they found that 84% of respondents chose the SARA model. It is praised for its holistic approach and simplicity, allowing anyone to be able to utilise it in probably any circumstance.
Within all of these models or strategies, the police and local authorities are granted most of their powers concerning tackling ASB through the Anti-Social Behaviour, Crime and Policing Act (2014). There are a range of options available to them under this legislation to tackle a variety of ASB issues, ranging from Criminal Behaviour Orders and civil injunctions for targeting individuals to Public Space Protection Orders and Community Protection Notices for safeguarding specific areas or communities. Businesses and home addresses alike can also be targeted by closure orders, for example, which allow properties found guilty of repeat offending to be physically shut down in order to prevent further offending. A commonly agreed necessity prior to implementing any of these orders, however, is to encourage partnership working, allowing the police, local authorities and any other relevant agencies to communicate and coordinate a joint approach towards tackling the ASB in their area. It is this, regardless of which crime prevention theory or strategy that they choose to adopt, that will likely have the best effect on reducing ASB.                1095 words.
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