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TASK 1 – Comparison of Job Adverts
 For this assignment, I have selected two job roles from the hospitality industry: a Coffee Shop Supervisor/Manager position at Deep North and a Hospitality and Events Staff role provided by TCS Recruitment. Both roles are based in fast-paced hospitality environments and require strong customer service skills. However, they differ significantly in terms of responsibilities, authority, working patterns, and level of experience required.
 The Coffee Shop Supervisor/Manager role is a full-time and permanent position with a pay rate of £13.50 per hour. The job requires flexibility, including weekend availability, which is common in the hospitality sector. The main responsibilities include managing the daily operations of the café, supervising staff, and ensuring high standards of hygiene and food safety are maintained at all times. The supervisor is also responsible for maintaining cleanliness, managing stock levels, and ensuring that all equipment is safe, functional, and regularly checked.
 In addition to operational duties, the role involves significant leadership responsibilities. These include training new employees, organising staff schedules, monitoring staff performance, and motivating team members to achieve business goals. The supervisor must also handle customer complaints professionally, resolve issues efficiently, and ensure that all customers receive a high level of service. Furthermore, the role includes involvement in marketing activities such as promoting the business through social media platforms, creating a positive brand image, and engaging with the local community to attract more customers.
 In contrast, the Hospitality and Events Staff role offers more flexibility, with opportunities to work across different locations such as racecourses, stadiums, and large-scale events. The pay rate is up to £13 per hour, and both part-time and full-time options are available. This role is more suitable for individuals who prefer flexible working hours or are looking to gain experience in a variety of hospitality settings.
 The main duties in this role include serving food and drinks, assisting with event preparation, setting up venues, and providing excellent customer service. Employees are expected to work efficiently in busy environments and cooperate closely with team members to ensure that events run smoothly. Unlike the supervisor role, this position does not involve managerial responsibilities, and there is less focus on decision-making or leadership.
 Despite these differences, both roles require several essential employability skills. These include communication, teamwork, customer service, adaptability, and the ability to work under pressure (Indeed, 2024). Strong communication skills are particularly important, as employees must interact with customers, understand their needs, and provide a positive experience. Teamwork is also essential, especially in busy environments where cooperation between staff members is necessary to maintain efficiency.
 For example, in my current job at a café, I communicate with customers every day, take orders, and ensure they feel welcome and satisfied with the service. This experience has helped me develop strong interpersonal skills, improve my confidence, and understand the importance of delivering high-quality customer service.
 Overall, the Coffee Shop Supervisor/Manager role involves greater responsibility, leadership, and long-term career progression, while the Hospitality and Events Staff role focuses more on service delivery, flexibility, and teamwork. Both roles provide valuable experience, but they suit individuals at different stages of their career development.
TASK 2 – Self-Assessment
SWOT Analysis
 A SWOT analysis helps to evaluate personal strengths, weaknesses, opportunities, and threats in relation to employability and career development (CIPD, 2023).
Strengths
 One of my main strengths is my experience working in a café. This role has helped me develop strong communication and customer service skills. I feel confident when interacting with customers and can provide a friendly, professional, and welcoming service. For example, I often help customers choose drinks, answer their questions, and ensure they are satisfied with their experience.
 Another strength is my ability to work effectively as part of a team. I support my colleagues, communicate clearly, and contribute to a positive working environment. I am also reliable and hardworking, which allows me to complete tasks efficiently and maintain high standards during busy shifts. Additionally, I have developed good time management skills, which help me organise my tasks and work productively.
Weaknesses
 One of my main weaknesses is limited leadership experience. I have not yet had many opportunities to manage staff or take on a supervisory role, which may limit my ability to progress into management positions in the future.
 Another weakness is that I sometimes feel stressed during very busy shifts. For example, when there are many customers at the same time, it can be challenging to stay calm and focused. However, I am actively working on improving this by developing better coping strategies and time management skills.


Opportunities
 There are several opportunities for me to develop my skills and progress in my career. For example, I can apply for a supervisor position in the future or ask for additional responsibilities at work. This will allow me to gain leadership experience and improve my confidence.
 I can also attend training courses related to hospitality, customer service, and management. These courses will help me improve my knowledge, develop new skills, and increase my employability (Reed, 2024). In addition, networking with colleagues and supervisors can provide valuable learning opportunities and career advice.
Threats
 One of the main threats is strong competition in the hospitality industry, as many candidates may have more experience or qualifications. This makes it important for me to continuously improve my skills and stand out to employers.
 Another challenge is the fast-paced and demanding nature of hospitality work, which can be physically and mentally stressful. If I do not manage stress effectively, it could affect my performance and job satisfaction.
Evidence of Readiness
 I believe I am ready for employment in the hospitality industry because I already have practical work experience. I currently work in a café where I serve customers, prepare drinks, and maintain a clean and organised environment.
 For example, I regularly handle customer orders during busy shifts, which demonstrates my ability to work under pressure and communicate effectively. I also ensure that customers receive a high standard of service, which is essential in the hospitality industry.
 This experience has helped me develop important employability skills such as communication, teamwork, time management, and problem-solving. I have also learned how to deal with customer complaints and difficult situations in a professional manner.
 In addition, I am reliable and responsible. I always arrive at work on time, follow instructions, and complete my tasks to a high standard. I am also motivated to learn and improve my skills, which is essential for long-term career development (Armstrong, 2020).
TASK 3 – Employment Goals and Personal Development Plan
Employment Goals
Based on my self-assessment, I have identified both short-term and long-term career goals.

Short-term goals
 My short-term goal is to improve my leadership skills and gain experience in a supervisory role. For example, I would like to take on more responsibility at work, such as helping to train new staff, supporting team members, or assisting with shift organisation.
 Another short-term goal is to improve my ability to work under pressure and manage stress more effectively. This will help me perform better during busy shifts and maintain a positive attitude.
Long-term goals
 My long-term goal is to become a manager in the hospitality industry. I would like to develop strong leadership skills, manage a team, and contribute to the success of a business.
 In the future, I would also like to open my own café or restaurant. This goal is important to me because I enjoy working with people, creating a welcoming environment, and delivering high-quality service. Running my own business would allow me to apply my skills, creativity, and experience in a meaningful way.















Personal Development Plan
 To achieve my goals, I plan to improve my leadership and communication skills by gaining more experience at work and learning from supervisors.
 I will also attend training courses related to hospitality and management to improve my knowledge and confidence. In addition, I will work on managing stress by staying organised and maintaining a positive attitude during busy shifts.
 I will measure my progress by setting personal goals and reviewing my performance regularly.
 
	Area of Improvement
	Duration
	Achievement
	Result

	Improvement leadership
	6 months
	Online course
	Exam

	Handle work pressure
	3 months
	Online course
	Exam



 To improve my leadership skills, I will take on more responsibility at work, support my team, and learn from experienced managers. I will also complete online courses to develop my knowledge and confidence.
 To handle work pressure better, I will improve my time management by planning tasks and setting priorities. During busy shifts, I will stay calm and focused. I will also use simple stress-management techniques such as deep breathing and short breaks.
 I will regularly review my performance and ask for feedback to track my progress and continue improving.
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