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1. Introduction 
As stated by Ali and Anwar (2021), Leadership is the action of leading a group of people or an organisation and it is also the factor which motivates others to do their tasks on time and helps to achieve the goal on time. Leadership and management are interlinked with each other. As an important term of management, exceptional leadership behaviour helps to build an environment that is crucial for employee development. In this study, the description of leadership is given and here an organisation is selected for defining the best role of leadership. Here four crucial theories are mentioned and what is the relationship of this between leadership and management also described.   
[bookmark: _mg9r9opayqnw][bookmark: _Toc121244944]2. Information regarding the Selected Organisation 
The study is based on Sainsbury organisation and how the leadership and management teams perform, are mentioned here. Through the observation it could be said that Sainsbury is the second largest organisation of supermarket chains, this brand has a 14.9% share of the supermarket sector. Sainsbury is the supermarket chain which gains 29.46 billion pounds (Annual reports, 2021). Sainsbury's has the largest supermarket chain and it spread its stores to many areas. This brand is famous for its convenience shops. Sainsbury is famous for its food items and it is renowned for its good quality food items at the best prices (Porfírio et al., 2021 p.610).  
[bookmark: _onsmkkf0p4vf][bookmark: _Toc121244945]3. Theories and Models of Leadership and Management 
[bookmark: _9ekm9xipx7sz][bookmark: _Toc121244946]3.1 Situational Leadership Model
As stated by Thompson and Glasø (2018), situational Leadership methodology is mainly based on the connection and interlink between leaders and followers and this model is used to analyse the situation based on performance inclination. This model is the practice of practical, repeatable ways and the way leaders can motivate their employees at Sainsbury. This model is targeted to clear out all the doubts of the Sainsbury worker and give a better understanding of any task and the objectives which need to be attained. The benefit of this model is it creates a performance based on a common language, it allows the leader to drive the behavioural changes of a worker. Sainsbury follows this rule which gives them an appropriate idea of how to maintain the connection between the worker and the management. As mentioned in this theory the leaders of Sainsbury motivate their workers by giving them appropriate salaries based on their professional skills. The workers can ask questions to clear their doubts which is beneficial to submit clear and organised work.  
[bookmark: _k7tje85gly0h][bookmark: _Toc121244947]3.2 Transformational Leadership Model
As stated by Eliyana and Ma’arif (2019), transformational leadership is the kind of leadership which describes the ways of leadership which is the reason for changing an individual or social system.Hence in this model, the behavioural changes are created which are valuable and followers of the leader get some positive changes of Sainsbury’s organisation that help them to get to the goal on time. In this model there are four factors included, those are idealised influence, the motivation that gives inspiration and intellectual stimulation and gives deliberation. The main focus of this transformational theory is supporting each other for getting a better opportunity to reach a common goal (Asbari et al., 2020 p.12). By using this model the management of Sainsbury gives the opportunity that the person who has the eligibility to make the right decisions and it also supports all the new personal approaches. 
[bookmark: _c01i7diqf298][bookmark: _Toc121244948]3.3 Scientific Management Theory
The scientific management theory is considered the focus on the efficiency and productivity of a person. In this theory, the person or worker of Sainsbury's has the right to do a job in their way or own perspective. The theory has also described the way for hiring the workers for each job. Monitoring the worker's performance at Sainsbury's is a part of this theory, it also provides instruction and trains them when needed.  In scientific management theory, the work is divided between the teams and the management, which gives adequate time to perform the work systematically. By using this model Sainsbury's workers get the chance of participating in an individual aspect. Sainsbury's hires individual workers to select their jobs and their jobs are allocated individually. Each of the workers of Sainsbury's is monitored so they could perform their tasks on time and with efficiency (Henry 2021).
[bookmark: _bqdtpmcqp9he][bookmark: _Toc121244949]3.4 Trait Theory of Leadership
The trait theory of leadership proposed particular inborn and natural qualities and the properties/characteristics which make a person the best leader. This theory could be followed by Sainsbury’s to select an appropriate leader for their organisation who can guide the worker. This kind of leader is bound to maintain a good relationship between the worker and management. Sainsbury’s would select the best leaders by examining their leadership performance and they might consider how it explains the performance of stable characteristics of the company. Sainsbury’s could select the works based on the worker's capabilities and their ability to perform a task on time.
[bookmark: _vg1jtp676jt4][bookmark: _Toc121244950]4. Application of these theories and models to the leader of your chosen organisation
[bookmark: _mt6m30wniggc][bookmark: _Toc121244951]4.1 Effectiveness of Managers and Leaders
Managers of Sainsbury's could follow the rules of the transformational leadership model by adapting their leadership personalities, and skills which could help the workers in their tasks. The manager could act as a mentor or as a coach who could guide the other worker to enhance their skills and he could assign work based on the worker's quality of talent and their interests. The Situational Leadership methodology is the method by which the leaders of it focused on communication with the team members. The leaders and managers focused on the situation which could make them learn about the emotional states and they perform based on their maturity level (Henry 2021). Sometimes it is essential to change the leadership style to get the proper benefits therefore the managers decide to take the steps. 
The manager and the leaders of Sainsbury could follow the Scientific Management Theory to
Observe the workplaces and also tests different methods which are appropriate for meeting an appropriate goal. By analysing the scientific management theory the changing effects are also analysed by this theory and then they are implemented to the productivity. Utilising the trait theory of leadership recommends certain inborn and natural qualities and properties which make them efficient for the role of a leader.  The manager of Sainsbury's could identify the proper leader who is best for the role of a leader. The executives can make thoughtful decisions for reaching the organisation's target and mission.    
[bookmark: _ma38sqpcbzwp][bookmark: _Toc121244952]4.2 Application of Models and Theories
Sainsbury’s managers and leaders follow the rules of the leadership model such as the Transformational Leadership model, Trait theory of leadership, Situational LeadershipModel, and Scientific management theory. This theory helps Sainsbury to reach an appropriate position of productivity. 
By the Trait theory of leadership, the management team of Sainsbury could select the best team leader who can guide the team members based on their working capacity (Sainsbury's, 2022). This theory gives the management the idea of choosing that person as a leader who could guide the members and efficiently communicate with them. 
Sainsbury could use Scientific Management Theory because it provides them with the ability to observe their workplaces and it also provides them knowledge about different management styles (Sainsbury's, 2022). Different changes are observed by this Scientific management theory when it is needed to change productivity. Productivity change is important for an organisation because it helps to reach an appropriate target place.
Sainsbury’s could use situational leadership theory because following the framework the leaders match their behaviour when they utilise the need of changing their performance. Sometimes the whole organisation needs a change in productivity because this way improves productivity which could give them the chance to reach their goals (Sainsbury's, 2022).  
The other theory is the Transformational Leadership model which gives Sainsbury's leader and its manager the ability to inspire the workers. Following this theory, it gives the leaders and managers the chance to reach the desired target. This theory also made a function which works as a single unit that has a single goal in its mind. 
[bookmark: _tyv7hfe0z5l][bookmark: _Toc121244953]5. Contemporary leadership and management development issues 
In the field of management and business environment, various issues are seen which are faced by the leader and they are the main resistance if development. 
Gender issue
The gender issue is considered an important issue for leadership development. The style of traditional leadership is revolutionised day by day. Different studies have proved that working capacity and working styles differ based on gender. The male leader's working style is more directive and calculative whereas the female leader performs more in a participative way and they follow the approach of interaction (Griffin 2021). There is always a debate that hangs around about who is the best leader so this topic could create problems in the development of leadership.
Guiding change
Guidance change could be a problem inthe development of leadership. Sometimes the leaders are changed so the worker could face problems in guidance of their work. In a stage, the guidance is changed though it creates a problem for  the workers because the capacity of guidance is different for each person
Sustainability failure 
Another major problem of development management is sustainability failure. Sustainability could create a major problem in the development of Sainsbury. The current crisis of sustainability in retail is a widespread problem all over the world and Sainsbury’s also could face this problem (Griffin 2021). During this Sainsbury crisis, they need to take so many steps to take the proper sustainability of that organisation.  
Inappropriate training
The appropriate training is important but if the training is not given properly then it could be a problem for Sainsbury's. Because the inappropriate training could not be eligible for the organisation which creates problems later (Eysenck, 2019, p.622). 
[bookmark: _e7rjfi6aarbu][bookmark: _Toc121244954]6. Reflection of Own development 
What?
The whole experience of this study is that I understood the importance of proper leadership. Leadership is the main power which could guide a person and a group. I have understood through the theories that the rules of these theories are utilised in various factors of a workplace. I have mentioned the description of leadership and management and I also give some theories which are related to leadership and management. The four theories mentioned here are the Transformational theory of leadership, Trait theory of leadership, situational leadership theory and scientific management theory.
So what?
By examining this studyand these topics I have learned the properties of leadership and the theories which are connected with leadership and management. Dealing with these theories I have come to know from the first theory that scientific management theory gives the idea that the application of the leadership technique is efficient because it gives analytical insights. The Transformational theory of leadership is applicable when the leadership changes are applicable to inspire the workers and the followers. The other theory is the trait theory of leadership. This is also essential because it gives management the idea of choosing an appropriate leader for growth.   
Now what?
I have learned from this study that it helps me to understand the vision of leadership. As a discussion of the topics, now I also know how to utilise the theories in my workplace. The leadership theories also gave the idea of the way an organisation chooses a better leader. If I would get a chance of choosing a leader I would focus on the qualities of the leader and the theories also. There are lots of problems faced in the time of development of leadership and management. I would try to solve the problems so it could help me to get better results for an organisation. 
[bookmark: _3u6wdw3mg6wm][bookmark: _Toc121244955]7. Conclusion 
 In conclusion, it could be demonstrated that proper leadership is important when it is related to the development of an organisation. The management team always follows some theories which are important in improving leadership and management. The leaders are the guidance power which helps an organisation to work correctly. An organisation must follow the theories to enhance development. Here it also gives a reflection on the development of the company.  Proper management is necessary as it could utilise the efficiency of target reach. 
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Appendix:

	Leadership objectives 
	What activities are needed to meet the objectives?
	Where will I develop my leadership to achieve the objectives?
	Targeted date

	To enhance communication with team members
	I would have to regularly communicate with the team members regarding the allocated tasks as well as respond to their queries effectively with solutions. Furthermore, I would have to establish group discussion which would also help others to participate and contribute their ideas for achieving common goals.
	Workplace
	5th June 2023

	To advance my critical thinking skills
	In order to extent my critical thinking skills, I would have to ensure that I have good analytical skills. It is evident that a good analytical skill provides an individual the pathways and necessary resources to critically think and provide solution. Furthermore, I can also practice problem solving modules which would help me in developing my observation and thinking skills
	Workplace
	3rd August 2023

	To enhance decision making
	It is important for a leader to make strategic decision. I would need to set proper goals and objectives and be clear about them. This would help me to eliminate unnecessary efforts and would help in concluding a proper decision based on the problems.
	Workplace
	8th May 2023
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