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Reflecting back on our group discussion on a monthly meeting held at a setting, it was made clear to discuss our concerns on our 5 different points in the Democratic leadership style. Our team had a small number of leadership styles to choose from, we looked closely at an Autocratic leadership style, this leadership style is where ideas are thought of by that leader and no contribution from any team members are allowed. Autocratic leaders tend to make choices just on their ideas and rarely take advice from anyone else. Like any other style an Autocratic leadership style has many strengths and weaknesses but when as a team working together we didn’t feel as if this leadership style worked best for us. 
Another leadership style would be a Laissez-faire style, this leader would be very laid back and will let their subordinates have a lot of control over what they do. Our team members all gave the best contribution possible, so Laissez-faire was not the leadership style for our team. 
Lastly Democratic, a leadership style where all team members contribute, and the leader takes every team members ideas into consideration. We made this our leadership style as all team members thought we had all contributed a reasonable amount each and it suited our discussion the best. Our team consisted of five different roles that related to our points of discussion. These roles were; a Headteacher, Class teacher, TA (Teaching Assistant), Safeguarding Officer and a Governor. The team took time to reflect on any problems that may arise in a setting, took it upon themselves to gather knowledge and understanding and also policies and procedures that could help improve or fix any problems that did occur during the discussion. 
An agenda for the monthly meeting was written up by all team members. This agenda included all five points for the five of us to speak about in the meeting. The points included, hiring a new staff member to the school, a data protection breech for an incident that happened at the setting, updating a safeguarding policy for the school, a risk assessment for an upcoming trip and a financial talk about getting new computers for all pupils. All team members that took part in this took their point of discussion and provided knowledge and understanding and researched policies and procedures ready for the monthly meeting.
Our team also had a log to keep hold of, this log showed when and where all team members got together to do research in preparation for the meeting. Four out of five team members attended all these meetings and gave their input on their allocated point of discussion, however one member of the team was away for a week on holidays while these meetings commenced. This was then recorded on our log before handing in. As one member of the team was missing from meetings for a week, it left the rest of the team unable to carry on with getting all information needed for the meeting written down and finalised. 
As part of our roles, as always, the welfare of the child is paramount. When raising issues and concerns, the child’s welfare was always thought of first by every team member. The Children’s Act 1989 states is the main legislation governing child protection procedures. The policy makes provision for local authority services for children in need and others. Whereas The Children’s Act 2004 was designed with principles and guidance for the care and support of children. These principles are to allow children to be healthy, allowing children to remain safe in their own environments, helping children to enjoy life and to also to help make a positive contribution to the child’s life.
The main priority of the meeting was to speak about the Data Protection breech and also to update the safeguarding policy to ensure children are safe from any harm or abuse at all time and to also ensure staff members are well educated and can take control if an issue with a child if one did occur at their setting. The General Data Protection Regulation 2018 states that individuals have the right to control where their personal data is collected and stored. We as a team closely looked into this policy as a point brought up in our discussion was an act of data protection breech, where a child’s book was taken home with another child. This book included personal information so looking into this policy helped greatly when looking into how this situation could be resolved in future. The policy’s procedures helped us look into how as a staff member at the setting could work around this and also how the staff could stop this from happening again in future.   
Our team meeting concentrated more on the Democratic leadership style, a democratic leadership is a leadership that is shared, it looks at the views and concerns of others and is a style in which the members of the group are more participative, and all individuals are involved in the decision-making process. Rodd (2010:145) suggests that ‘good leaders build teams by making everyone feel that their contribution matters’. This fits in well with this leadership style as team members do not just land on one decision by one team member but decides between their team to provide the best outcome. The Democratic leadership style helped our team to focus on the way we work, listen and learn together with other adults in the setting. it also meant as a group we facilitated the conversation, encouraged all members to give an input and share their ideas. Charles Handy’s theory Forming, Storming, Norming and Performing fits in well when using a democratic leadership style, for example; Forming a team where the members keep within their hierarchical roles whilst exploring the new environment, going on to Storming, this stage is where team members may clash or have conflict on different opinions but also where clashes gets resolved and people agree on ground rules. Norming is the way the team operates when the Storming stage is out the way, those who were in conflict are reconciled and resistance is overcome, and the team agree on goals for the future. Finally Performing, with basic ground rules being made and the team working well together, this stage comes when a team can come together as a whole and appreciate each other’s ideas in order to improve performance together. This theory links closely to The Johari Window model, this model works with individuals or as a team, the first factor spoken about is what you know about yourself and the second factor relates to what other people know about you. Joseph Luft and Harry Ingham (1955) formed the idea of the Johari Window, the model works using four areas of quadrants, so anything you know about yourself and are willing to share is part of your open area. Individuals may learn to build trust between themselves by disclosing information to other and learning about others from the information they In turn disclose about themselves. This model could be used to build relationships through feedback of others. Relationships will be able to develop, and team members will be able to feel comfortable and respected while providing a higher quality standard of care in the setting. This theory helped our discussion as each individual as a team were able to learn different aspects about other members, we also got to learn the knowledge and understanding of each member and their role and also how they were able to give information to either prevent or help a situation at the setting.
Reflecting back on the team meeting the first point spoken about was hiring a new member of staff as a current staff member was leaving the setting. Losing a staff member can affect the setting and the staff members immensely, as a part of a setting staff need to make sure this does not have a negative effect on the school or the children. Hiring a new member of staff can be difficult for current members of staff as essential qualifications and experience is needed from anyone applying. Interviews and meetings with the person applying for the new job will be necessary and members of staff need to agree on if the person applying is a positive individual and will be an reliable addition to the team.
Following on from Charles Handy’s theory, Dr Bruce Tuckman (1965) developed four stages which explained above, at each stage the dynamics of the team can change radically from periods of inefficiency and uneasiness through to a period of high performance. Tuckman later on developed a 5th stage of ‘Adjourning’ or ‘Mourning’ this final stage involves the disengagement of relationships between team members and a short period of recognition for the team’s achievements. Sometimes this can conclude the operations of a team and can end up disturbing members especially if they have been working together for a long period of time. 
Upon reflecting further into our team’s discussion Mckinsey’s 7s’ gave our team a foundation to work closely to improve performance of company and to also examine any likely effects of future changes within our team discussion points or team members. 
The Seven S’s include;
· Strategy, this is where a plan in the team is devised and is maintained to build up any competitive advantage over the competition.
· Structure, meaning the way the team is organised and what members of the team report to who.
· Systems, this would mean the daily activities that staff members engage in to get the job done.
· Shared values, meaning work ethic and the company’s core values.
· Style, the style of the leadership the team has adopted.
· Staff, the employees and their capable abilities.
· Skills, the actual skills and aptitudes of the employees working for the company.
Structure wasn’t a big issue in our team but did cause some trouble. When one member of the team was away on holidays the structure from Mckinsey’s 7-S helped a lot, the team organised each other in a way where each individual would research their own parts and that no one was doing any further research for another member of the team. This was done fairly and helped our team tremendously. 
Another S that helped our team would be Systems. The team planned out days and times where the members could meet and give input for the meeting, these time scales helped our group gain insight into time and how much of it we had to get our discussion on point.
Finally reflecting on the content of our teams group discussion, the team worked really hard to stick to our own responsibilities and only focus on our own parts for discussion. Meredith Belbin suggested that by understanding your role within a particular team, you can develop your strengths and also manage your weaknesses. This theory helped us balance out our responsibilities for the group discussion and not get carried away researching into things that are not relevant for our monthly meeting. Belbin speaks about how teams can become unbalanced if all team members have the same or similar ideas. If some team members have weaknesses, the whole team may come to have that weakness. For example, not meeting up o time for meeting may have an impact on the team, they may see this as a weakness as the whole team are not participating. 
One thing our team could have benefited from throughout preparation for our team meeting was using the Gibb’s reflective cycle theory. This theory shows six stages of reflection. The cycle starts with a description, in this section you could explain what you are reflecting on so each point in our discussion our team could have reflected on to make sure we are all using information correctly. Including background information about our individual points, policies and procedures. It is important to keep information relevant and. The next point on the cycle is feelings, in this point our team could have discussed the feelings of the information we had found out. Or feelings towards the situation we were in at the setting. Next stage is evaluation, this stage is where our team could have discussed how well we have done so far, when writing about a difficult incident such as the Data Protection Breech, how did we feel after the incident? Analysis, analysing all our pieces of work, could we have added more policies and procedures in? could we have worded it better? Conclusion, this stage coming to a conclusion about all members of the team’s pieces of work. If speaking about a bad situation speak about if it could have been handled better or speaking about a good situation speak about if we could add more to support our answer. Finally, action plan, summing up everything and getting our scripts finalised with correct knowledge and understanding and also relevant policies and procedures.
To Conclude, there are many leadership styles that could be effective depending on the situation of the setting. Researching these helped our team immensely, it taught us to respect each other as individuals and respect each other’s decisions and beliefs. There are  many qualities that a individual may have that contribute well to being a respectable leader in an early years setting.
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