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Relationship between Corporate Social Responsibilities and Consumer Behaviour

1. Abstract
There have been increasing interests in the corporate social responsibilities by the business and the general public in the past decades.  However, it is found that the CSR plays only a limited role on the consumption behaviour.  This research study adopted the qualitative research approach to review the relationship between corporate social responsibilities and consumer behaviour.  The findings show that CSR activities enhance the corporate image and good feeling to the consumers.  However, these CSR activities do not have the positive linkage to the increased purchase.  There are moderating and mediating factors for this attitude-behaviour gap on the consumption behaviour.  This study does not go into the details of the moderating and mediating factors.  Further research can be carried out to identify these moderating and mediating factors and to assess the effects of these factors on the consumption behaviour.  


2. Research questions

Literature review was carried out and some of articles are shown below:

1. (Öberseder M, 2011) “Why Don't Consumers Care About CSR?": A Qualitative Study Exploring the Role of CSR in Consumption Decisions.

2. (Daniela A.F, 2010) Corporate social responsibility and consumers' perception of price.

3. (Pomering A, 2009) Assessing the Prerequisite of Successful CSR Implementation: Are Consumers Aware of CSR Initiatives?

4. (Lii Y, 2012) Doing Right Leads to Doing Well: When the Type of CSR and Reputation Interact to Affect Consumer Evaluations of the Firm.



The research question is:

What are relationship between Corporate Social Responsibilities and Consumer Behaviour?



And the sub-questions are:

1. Have the people considered the CSR activities of the company when they decide to buy the products?

2. How the positive and negative CSR activities affect the perceptions of the people on the company or the products?

3. Why is there an attitude-behaviour gap on CSR activities when it comes to the actual purchase decision?


3. Research Philosophy
Qualitative Research method is adopted on this study of Relationship between Corporate Social Responsibilities and Consumer Behaviour.  

Four philosophical assumptions for the qualitative research are as follows:
Inquiry paradigm – Constructivism
Ontology – Relativism
Epistemology – Subjective
Axiological – Value-laden
Methodology – Questionnaire and in-depth interview


4. Literature review

There are increasing demands from various stakeholders on the business to take up the social responsible activities.  The topic of sustainable development and business ethics have drawn wide discussion from the community in the past decades.  
Archie B Caroll’s (1991) definition of Corporate Social Responsibility (“CSR”) has been widely used in the recent study on the subject.  CSR is described as a pyramid of responsibilities, namely economic, legal, ethical and philanthropic responsibilities.  Carolls’ definition of CSR has extended from the traditional economic and legal responsibilities to ethical and philanthropic responsibilities.  This is in response to the increasing concerns from the community on the ethical issues in business (Wikipedia, 2018). 
1. (Öberseder M, 2011) The findings show that the CSR plays only a minor role in the consumption decision.

2. (Daniela A.F, 2010) Consumers perceived greater benefit and value in the products offered by socially responsible companies and were willing to pay more for these products ranging from 10 percent or more.  This depends on the judgement of the price differential.

3. (Pomering A, 2009) The consumer awareness of the social issue is low and the firms need to educate the consumers to better understand the CSR programmes undertaken.

4. (Lii Y, 2012) The CSR activities have effects on the consumer-company identification and brand attitude and these in turn have impacts on the consumer behaviour.


5. Description of context and participants

Age group:
Below 25:		5
Between 25 - 50	4
Above 50		11

Education:
Secondary:		3
Above secondary:	17





6. Explanation of data collection steps

20 questionnaires are received and 2 in-depth interviews are carried out.
· Semi-structured questionnaires are distributed to participants.
· Purpose and information are provided on the questionnaire.
· Brief explanations are provided verbally when required.
· Confidentiality and analysis on aggregate basis are emphasised.
· No right or wrong answers are expected.
· The completed questionnaires are received in both hardcopy and softcopy.
· Data analysis - Coding of data to produce emerged categories and themes.
· The above data collection and data analysis are repeated until categories saturation, i.e. no new categories are emerged.
· The analytical framework is produced.  This analytical framework could be further developed into grounded theory under enhanced processes.

The questionnaire is shown below:
I am the student of Doctor of Business Administration.  This is my questionnaire to review the relationship between Corporate Social Responsibilities (“CSR”) and Consumer Behaviour.  Please help to complete the questionnaire and return the reply to me.  Your demographic and reply details will be kept confidential.  The results of the questionnaire will be analysed on aggregate basis only.  
Thank you for your time and the reply to me.  The reply can be in English or Chinese.


Demographic details (please circle for background analysis)

Age:	
Below 25 / 25-50 / Above 50

Gender:
Male / Female

Education Level:	
Secondary / Above Secondary

Status:
Study / Job-working / Non-job working




The review will cover the products under the following brand names:
1.	Body Shop (https://www.thebodyshop.com/zh-hant-hk)
2.	Apple iPhone (https://www.apple.com/hk/iphone)
3. Hong Kong Jockey Club (http://www.hkjc.com/home/chinese/index.aspx)
4. H&M (https://www2.hm.com/zh_asia1/index.html)
5. McDonald (http://www.mcdonalds.com.hk/ch.html)
6. Watsons Water (https://www.watsons-water.com/)





Please circle the answers and give explanations in English or Chinese, if applicable.

1. Body Shop (e.g. skin-care products)

(i) Have you purchased any products under Body Shop in the past three years?
Yes 	Reason (one or more answers): 
	Useful / Value for money / Good quality / Good image arising from CSR activities / 
	Others ______________________

No	Reason (one or more answers):
		No use / Expensive / Bad quality / Bad image and reputation / 
Others ______________________

(ii) 	Are you aware of the social responsibility activities performed by Body Shop, e.g. forever against animal testing (永久反對動物測試), community trade (成就社群貿易)?

Yes / No

(i) How do you think about the social responsibility activities of Body Shop mentioned above?  And do these activities affect your buying decision on the products in the past and in the future?

____________________________________________________________________________________________________________________________________________________________________

2. Apple iPhone (e.g. iPhone)

(ii) Have you purchased any products under Apple iPhone in the past three years?

Yes 	Reason (one or more answers): 
	Useful / Value for money / Good quality / Good image arising from CSR activities / 
	Others ______________________

No	Reason (one or more answers):
		No use / Expensive / Bad quality / Bad image and reputation / 
Others ______________________

(ii) 	Are you aware of previous news on the factory-suicide, extreme working conditions, labour abuses by Foxconn (富士康) that makes money from assembling Apple iPhones?

Yes / No

(ii) How do you think about the adverse news of Apple iPhone mentioned above?  And do these activities affect your buying decision on the products in the past and in the future?

____________________________________________________________________________________________________________________________________________________________________


3. Hong Kong Jockey Club (e.g. Mark Six, football and horse racing betting)

(iii) Have you purchased any products under Hong Kong Jockey Club in the past three years?
Yes 	Reason (one or more answers): 
	Useful / Value for money / Good quality / Good image arising from CSR activities / 
	Others ______________________

No	Reason (one or more answers):
		No use / Expensive / Bad quality / Bad image and reputation / 
Others ______________________

(ii) 	Are you aware that Hong Kong Jockey Club uses the surplus generated by the regulated betting to benefit Hong Kong people by their charitable and community projects?

Yes / No

(iii) How do you think about the social responsibility activities of Hong Kong Jockey Clue mentioned above?  And do these activities affect your buying decision on the products in the past and in the future?

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

4. H&M (e.g. fashion products)

(iv) Have you purchased any products under H&M in the past three years?

Yes 	Reason (one or more answers): 
	Useful / Value for money / Good quality / Good image arising from CSR activities / 
	Others ______________________

No	Reason (one or more answers):
		No use / Expensive / Bad quality / Bad image and reputation / 
Others ______________________

(ii) 	Are you aware of previous news on H&M’s contracting with manufacturers that employed child labour in Myanmar?  This is in violation of child rights in international law.

Yes / No

(iv) How do you think about the adverse news with H&M on employment of child labour mentioned above?  And do these activities affect your buying decision on the products in the past and in the future?

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


5. McDonald (e.g. burgers, fast food meals)

(v) Have you purchased any products under McDonald in the past three years?
Yes 	Reason (one or more answers): 
	Useful / Value for money / Good quality / Good image arising from CSR activities / 
	Others ______________________

No	Reason (one or more answers):
		No use / Expensive / Bad quality / Bad image and reputation / 
Others ______________________

(ii) 	Are you aware of the social responsibility activities performed by McDonald, e.g. Ronald McDonald House Charities and 24-hour services to meet the needs of customers.

Yes / No

(v) How do you think about the social responsibility activities of McDonald mentioned above?  And do these activities affect your buying decision on the products in the past and in the future?

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

6. Watsons Water (e.g. bottled water)

(vi) Have you purchased any products under Watsons Water in the past three years?

Yes 	Reason (one or more answers): 
	Useful / Value for money / Good quality / Good image arising from CSR activities / 
	Others ______________________

No	Reason (one or more answers):
		No use / Expensive / Bad quality / Bad image and reputation / 
Others ______________________

(ii) 	Are you aware of social responsibility activities performed by Watsons Water, e.g. Plastic Container Recycle Programme to collect plastic containers and bottled water.

Yes / No

(vi) How do you think about the social responsibility activities of Watsons Water mentioned above?  And do these activities affect your buying decision on the products in the past and in the future?

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________






7. Explanation of data analysis

Data are coded, categories and themes are developed.  





8. Preliminary findings

The CSR plays only a minor role in the consumption decision.  There are moderating and mediating factors to affect the consumption behaviour.

	Qualitative Research - Relationship between CSR and Consumer Behaviour
	
	

	Coding of data to Categories and Themes
	
	

	
	
	

	
	
	

	Code
	Categories
	Theme

	
	
	

	Consumers /Non-consumers of products with 
	Products with positive CSR activities
	Positive relationship between CSR and consumer behavaviour


No relationship between CSR and consumer behaviour


Moderating factors and mediating factors are present for the attitude-behaviour gap 

	positive CSR activities in the past 3 years
	
	

	 - Body Shop
	
	

	 - Hong Kong Jockey Club
	
	

	 - McDonald
	
	

	 - Watsons Water
	
	

	
	
	

	
	
	

	Consumers /Non-consumers of products with 
	Products with negative CSR activities
	

	negative CSR activities in the past 3 years
	
	

	 - Apple iPhone
	
	

	 - H&M
	
	

	
	
	

	
	
	

	Has awareness of positive / negative CSR activities
	Awareness of CSR activities
	

	No awareness of positive / negative CSR activities
	
	

	
	
	

	
	
	

	Positive CSR has induced / will reinforce the consumption
	Positive and negative CSR affect the consumption
	

	Negative CSR has reduced / will reduce the consumption
	
	

	
	
	

	
	
	

	Positive CSR has / will have no impact on the consumption
	Positive and negative CSR does not affect the consumption
	

	Negative CSR has / will have no impact on the consumption
	
	

	
	
	

	
	
	

	Useful / Value for money / Good quality are reasons for buying
	Product attributes are reasons for buying and not buying
	

	Not useful / Expensive / Bad quality are reasons for not buying
	
	

	
	
	

	
	
	

	Good image and feeling are important for buying decision
	Consumer attitude is reason for buying and not buying
	

	Bad image and reputaton are important for buying decision
	
	

	
	
	

	
	
	

	Forever against animal testing and fair trade are positive CSR
	
	

	Charitable and community projects are positive CSR
	
	

	McDonald Charities and 24-hour services are positive CSR
	
	

	Plastic Recycle Programme are positive CSR
	
	

	Bad working conditions are negative CSR
	
	

	Child labour is negative CSR
	
	

	
	
	

	
	
	

	Good CSR is not good marketing tool to attract customers
	Moderating and mediating factors for buying and non-buying
	

	Big companies cannot avoid adversive headlines
	
	








9. Discussion that emerged from findings

As revealed from the research results:
The negative CSR has stronger effects on the consumption behaviour than the positive CSR.
The awareness of the CSR activities performed by the well-known companies is generally high.
The product attributes are the main reason for the buying decision.
The replies are generally homogeneous across the age group, gender group and the education background.



10. Personal reflections

Focus groups and in-depth interviews should be adopted to obtain more insights from the participants. 
More time should be allowed to prepare the questionnaires, data collection and data analysis.  It is too rush to do the work and therefore the analysis is not adequate.
Inadequate samples and limited in-depth review.
Subjective nature of qualitative research approach.
The results depends on the chosen products and the mentioned CSR activities in the questionnaires.
The results only show the consumer perception but not how the perceptions are developed.
Social desirability bias on the ethics-related topic.  We need to handle carefully as there are pressure for the respondents to say and do the right thing in the questionnaire and interview.
Longitudinal review to see the changes over time.
Wider range of products and CSR activities, e.g. walkathon and volunteer work, philanthropic  programmes.
Fuller analysis of the mediating factors on the attitude-behavior gap.
Further exploration on the importance of CSR activities as marketing tools.
Questionnaire distribution method (by hand, email, whatsapp, google tools etc).
Lower than expected respond rate on the completed questionnaires.
Focus group and in-depth review are more effective than questionnaires.  Follow-up review on the open questions.
Coding and categories become saturated early as the answers look similar across age groups, genders and education.
No new findings but the research results confirm the existing literature.
Consumer behaviour is complicated as it involves cognitive knowledge, internal personal affection and individual financial status and preferences.
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TASK DESCRIPTION  

  Part 2: Proposal/Data Collection/Analysis     •   You will identify a research topic that can be addressed  using qualitative data collection techniques. Confirm  your choice of research question with the module leader (can be done verbally in class).   •   In this stage, you will need to identify how this research question is grounded in existing literature AND how  your question fills a gap or contradicts existing thinking.    •   You must propose a data collection guide that highlights the three data techniques y ou plan to employ. This  means your mean data collection / data analysis / data validation   •   You must then present a  preliminary  analysis of findings that includes initial insights about the topic and possible  refinements to the topic that may emerge.    •   Write  a qualitative research   proposal   (2,500 -   3,000 Words)       Note: M ixed mode of research methodology is  NOT   allowed.   Only   qualitative methods can be used.   Your proposal should include the following;   •   a.  Abstract    •   b. Research questions {include Aims and Objective s}   •   c .   Research Philosophy   •   d. Literature review    •   e. Description of context and participants    •   f. Explanation of data collection steps    •   g. Explanation of data analysis    •   h. Preliminary findings    •   i. Discussion that emerged from findings    •   j. Appendix with your p ersonal reflections     

FORMATTING AND LAYOUT  

  Please note the following when completing your written assignment:   1.   Writing:   Written in English in an appropriate business/academic   style   2.   Focus:   Focus only on the tasks set in the assignment.   3.   Formatting:   Typed on A4 paper in Times New Roman or Arial font 12 with at 2 centimetre space at each edge,  1.5   spaced and pages numbered.   4.   Document format:   Word    5.   Ensure   the assignment specification (Page 1)   is  attached to your assignment   and a bibliography using  Harva rd  referencing   throughout is also provided.   6.   Research:   Research should use reliable and relevant sources of information e.g. academic books and journals  that have been peer reviewed. The research should be extensive.      The use of a range of information sou rces is expected  –   academic books, peer reviewed journal articles,  professional articles, press releases and newspaper articles, reliable statistics, company annual reports and  other company information.  
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      STUDENT FEEDBACK FOR M  

This section details the  extent   to which the assessment criteria are demonstrated by you, which in turn determines your mark. The  marks available for each category of skill are shown. Lecturers will use the space provided to comment on the achievement of  the  task(s), including those are as in which you have performed well and areas that would benefit from development/improvement.    

Generic Assessment Criteria   Marks  available  Marks    awarded  

1.  Application of QR techniques to a research question  10   

       

2. Literature review  5   

       

3.   Critical discussion of selected data collection method/s  10   

       

4. Critical discussion of ethical and method ological issues in your proposa  5   

       

5. Writing clarity, style, grammar  5   

       

6. Personal reflections  5   

       

 


