Part A
Selected company – Amazon

Introduction
Amazon, founded by Jeff Bezos in 1994, is a multinational technology and e-commerce company that offers a wide range of products and services, including e-commerce, cloud computing, digital streaming, and artificial intelligence. Its e-commerce platform allows customers to purchase electronics, clothing, groceries, and household items with fast shipping options through its Prime subscription service. Amazon also competes with established players like Netflix and Hulu in original content production and digital streaming through Amazon Prime Video. AWS, Amazon's cloud computing service, powers many popular websites and services worldwide.

Business model of Amazon
Amazon’s business strategy is complex and includes advertising, subscription services, hardware, e-commerce, Amazon Prime, Amazon Web Services (AWS), and more. The business runs one of the biggest online markets in the world, providing a vast array of goods and services. The business gets money from either third-party vendors utilizing the platform or from direct retail sales. Benefits including streaming services, free shipping, and access to special offers are available to Amazon Prime members. With a pay-as-you-go price structure, AWS offers cloud computing services. Additionally, Amazon has an advertising network that lets brands and merchants use several ad styles to market their goods. Other revenue streams come from other subscription services like Audible, Kindle Unlimited, Amazon Prime Video, and Amazon Music Unlimited. In addition, Amazon produces and markets hardware products like Fire tablets, Kindle e-readers, Fire TV streaming devices, and Echo smart speakers, all of which enhance its ecosystem and boost sales of digital goods and services.

Market place
Sellers can list and sell their products to buyers on Amazon’s marketplace. It provides a wide range of products, from apparel to electronics, with multiple fulfilment choices, such as direct shipment and the advantages of Amazon Prime membership. Sellers get access to a wide customer base and logistical support, while customers enjoy a large selection and competitive cost. Fees collected from vendors as well as other services like fulfilment and advertising are how Amazon makes money.

Major competitors
One of Amazon’s main competitors is Walmart Inc., a worldwide retail conglomerate. Despite its conventional brick-and-mortar stores, Walmart has greatly developed its online presence and e-commerce skills in recent years to directly compete with Amazon. Walmart sells a large variety of things online, including food, electronics, clothing, and household items, with many options for in-store pickup and quick delivery. Walmart has also invested in technologies and initiatives to improve its online shopping experience and logistics network, hoping to challenge Amazon’s supremacy in the e-commerce industry.

Major events over the past five years
·  In September 2019, Amazon CEO Jeff Bezos launched “The Climate Pledge,” promising the corporation to becoming net-zero carbon by 2040, a decade earlier than the Paris Agreement’s ambitions. As part of this vow, Amazon announced intentions to buy 100,000 electric delivery vehicles from Rivian, a significant investment in sustainable mobility. This campaign showcased Amazon’s commitment to environmental sustainability and efforts to combat climate change.
· The COVID-19 pandemic in 2020 caused a spike in demand for Amazon’s cloud computing and e-commerce services. Due to the rising demand, it became more difficult to maintain inventory levels, meet delivery dates, and enhance workplace safety inspections. Further boosting sales and drawing in new members was the postponement of Amazon’s yearly Prime Day event in October 2020 due to the epidemic.
· One big event for Amazon in 2021 was the revelation that Jeff Bezos would step down as CEO. Bezos stated in February 2021 that he would become Executive Chairman of the Amazon Board, with Andy Jassy, the former CEO of Amazon Web Services (AWS), succeeding him as CEO. This leadership change was a watershed point in Amazon’s history, as Bezos had been the company's CEO from its inception in 1994, playing a critical part in its growth and success throughout time.
· One key event for Amazon in 2022 might occur the company’s continued expansion into new areas such as healthcare, entertainment, and technology. Amazon is noted for its innovative approach and ongoing efforts to diversify its business portfolio. As a result, any major acquisitions, product launches, regulatory developments, or strategic collaborations in these areas may be significant events for the company in 2022.
· In September 2023, Amazon’s fall product launch event at its HQ2 facility in Arlington, Virginia, provided information on the most recent AI-powered improvements for Alexa and Amazon’s smart home platform. Generative AI art for Fire TV and Echo Show devices, as well as faster, smoother replies, are essential now that technologies like Bing, Bard, and ChatGPT have upped the bar for conversational and generative AI.
