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[bookmark: _Toc126607940]Introduction
This essay is trying to investigate and present the role of the human resource department in a large hotel in employment to engage employees throughout the employee lifecycle within the company through systematic research and discussion. To do so, the six stages of the employee lifecycle, such as attraction, recruitment, onboarding, development, retention and separation have been analysed and linked to the AON-Hewitt Model justified by extracting real examples from different global hotels. In this essay, several key terms have been included. The human resource department refers to the department in a company that is engaged in finding, screening, recruiting and training job applicants resulting in administrative benefits. Employee engagement defines the nature of the relationship between organisations and their employees. On the other hand, the journey of an employee through different stages in a firm, including recruitment, onboarding, orientation, career planning, development and termination is defined as the employee lifecycle. The hotel industry indicates the category of service that includes lodging, food and drink facilities, theme parks, event planning, travel and tourism to serve the guests.
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The attraction of the working environment to an employee or a group of employees is the key factor to consider by the HR department of any hospitality organisation. According to Personio (2021), in this process, providing the rights to the employees while working in a hotel chain is important to make the working mind free and focus on the job. Due to the engagement with customers directly in hotel jobs, the free mind and focus on the work with attraction is an important approach for the employees and it should be maintained by the ‘work’ factor of the AON-Hewitt model. This model provides six stages or factors for employee satisfaction and through the work factor, it explains employee empowerment in the workplace to maintain healthy work support from the HR teams (Thompson, 2021). In this factor, working assignments through training are also available. Therefore, the HR teams of major hotel chains must provide collaboration for their employees to sharpen their skills of engagement in their work tenure. Similarly, for example, Taj hotel groups provide training sessions with soft skill apprenticeships for their new and existing employees. Therefore, the engagement and connectivity of the employees with the organisation increase day by day. Also, brand awareness is a part of the attraction for the HR group that they should reflect on while hiring employees in the hotels. In this case, the brand name of Taj is popular on a worldwide basis and therefore, the attraction of the employees to stay in the workplace for better opportunities is an interest. Hence, the medical facilities, long paid leaves, and appraisals for good work are the appeal of Taj Hotels to keep attraction among its employees and motivate them to stay in the organisation (Mondal, 2022).
The relationship between the employees and employers is the key link for the HR teams in the hotel management industry (Kaczynski, 2021). Also, the ‘people’ factor of the AON-Hewitt model supports the employer-employee relationship in the recruitment stage of the employee life cycle. Likewise, the collaboration of existing employees and new employees increases with better relationships with management in the hotel industry (Barr, 2020). Later on, the future requirement process through other reputed online recruitment platforms and the reviews of the existing and newly hired employees will help them to maintain the goodwill of the earlier recruitment process. In the recruitment process, the HR teams should provide support to the new employees and let them know the feelings and working experiences of loyal existing employees to easily gain the trust of new employees. This strategy relies on the AON-Hewitt model’s ‘quality of life’ component. Through this, as per Medhi (2021), HR managers can provide job security and the safety of the healthy work-life of the organisation. In this case, the Marriott hotel chain is a vital example, where they provide a steady income source and salary structure to their lower-tier housekeeping staff. According to the report of Gallagher (2015), Marriott Group has the largest housekeeping staff in the world, which is nearly 85% and they earn hourly fixed wages from the organisation. Therefore, it represents the quality of work structure with loyal HR management for its employees. On this note, the other HR managers of the hotel industry need to apply this loyalty in their recruitment programmes to maintain the employee life cycle strong. Also, through this, the hotel HR groups easily hold their workforce in their organisation.
After recruiting, the potential talent onboarding is the next vital stage of the employee life cycle that the employers or HR managers need to follow. In the process, the Hotel managers need to provide clear instructions and views of their objectives to the newly hired talents (Verlinden, 2020). Therefore, the talents will get their jobs and positions accordingly and maintain their focus on particular tasks. With the help of a clear perspective, the employees can get the priorities of their work in the particular hotels. Therefore, the employer or the HR teams do not need to recite the objectives to them. Through this, they can provide a clear path for the latest recruits to enjoy and perform their task accordingly. In this process, the ‘company practice’ stage of the AON-Hewitt model supports this strategy. As per Liston (2021), through company practice, the HR managers should help the employees to communicate with them to clarify the values and expectations. Consequently, other employees from different countries and regions can easily cope-up with each other. Hence, the AON-Hewitt model influences diversity and inclusion for employee engagement in hotel industries. Thus, the performance of HR to regulate and control the employees in the different workplaces will be successful. On this note, the template of Marriott in diversity and inclusion is praiseworthy. According to the claims of Marriott International (2019), for 25 years they have been maintaining and engaging women's empowerment while promoting diversity and equality in the workplace. Therefore, 44% of global representatives of the Marriott Group are women and they come from all around the world (Holtgrieve, 2021).
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Figure 1: The employee lifecycle
(Source: Self-created)
Enhancement of employee engagement is highly dependent on the application of perfect strategies during each employee lifecycle stage including the development stage. While in the onboarding stage, the hotel companies should follow specific strategies to support new employees blending into the corporate culture of the hotel for becoming part of the team, development stage refers to the involvement of all the strategies that help the employees to become matured within the hotel, starting from the advancing in their career to learning new skills and competencies (Cattermole, 2019). Thus, human resource development is responsible to take the firms to new heights by making the employees mature and highly skilful in the development stage. Symonds (2022) has mentioned that to develop employees towards maturity and enhance their professional skills, the human resource department must provide them with the opportunity for internal or external learning and development (L&D). These L&D includes seminars, conferences and ‘lunch-and-learns’ strategies to keep the employees up-to-date with the current trends in the hotel and hospitality industry along with expanding and enhancing their professional knowledge. Reflecting the AON-Hewitt Model of employee engagement, offering career opportunities and learning and development are the core strategies that the human resource department of hotels can employ. As noted by Mallik (2021), this learning and development of the employees include the enrichment of innovative skills to provide personalised services to the clients to make the clients satisfied as per their expectations and achievement of confidence. In this process, the HRM should design scientific and systematic training sessions for the employees through which the employees can learn new methods and techniques and become engaged with the company. It is a fundamental requirement of the modern hotel industry to help the employees in putting their best skills to improved use and specialisation in their contribution. For example, the Accor hotel HRM department organises leading training and development programmes for the team members to empower each employee to be the actor of their professional development and growth across their career in this hotel and they believe that with the developed team, they can engage the employees and achieve great projects (Osseland, 2021).
The improvement of employee retention depends on the hiring of the right person in the organisation by the HR department. The creation of employee retention towards high employee engagement starts from the onboarding stage that goes through training, offering career paths, recognising the achievements, encouraging to-ways communication and identifying the reasons for employees leaving. The human resource managers must provide plenty of information about the activities of the hotel along with the role of the employees in the hotel and team (Avayan, 2019). Creating social contact between employees and colleagues can also enhance employee engagement in hotels. Employee retention strategies in hotels towards high employee engagement also include tailoring training programmes. The HR managers should encourage cross-departmental training to enrich interpersonal understanding of job roles leading to better communication. With enhanced training, the HRM can fulfil the employee expectations and engage them through satisfaction in a better way. Based on the AON-Hewitt Model, it can be stated that highly engaged employees lead to positive outcomes on the key performance indicators including increased retention of the employees. Hinzmann, Rašticová and Šácha (2019) have however argued that in terms of employee engagement, talent management and employee retention are sometimes challenging for firms including hotels and under this scenario, the HR managers should consider the Perceived Superior Support (PSS) and Perceived Organisational Support (POS) in ensuring standard employee engagement. Also, recognising the achievements of the employees in the hotels help them to feel valued by the management. The concepts of the AON-Hewitt Model suggest that the HRM must employ staff recognition programmes, such as annual awards for high-performing employees, benefits and recognitions as a part of their employee retention strategy (Hohmann, 2014). For example, The Savoy as a globally renowned luxury hotel delivers a 5-star employee reward programme to improve their employee experience and enhance workforce engagement through retention (LifeWorks, 2017). Finally, the HR managers of the hotels should communicate with the staff regularly and listen to them carefully to collect their feedback, such as, through surveys.
The separation stage indicates the situation when an employee inevitably decides to leave the company and move on to another. Under this situation, the HRM of the companies must ensure that the leaving of the employees does not disrupt the engagement of existing employees in any way and the hotel companies are no exception here. According to Sprigghr (2020), the negative effects of employee separation on their employees’ engagement can be done by the HRM by understanding the reasons behind the employee's resignation, asking for honest feedback from that employee through exit-interview, remaining optimistic and motivating the existing employees to approach ahead. AON-Hewitt Model mentions that the HR department of hotels can ensure job security, safety and work-life balance of the existing employees reflecting the quality of life to sustain their engagement (Patonangi and Gustomo, 2019). Through this, they can ensure that the separation of the specific employee does not loosen the engagement of remaining employees and thus services of the hotels are sustained.
[bookmark: _Toc126607942]Conclusion
The steps of the employee lifecycle provide the employers such as HR managers to understand the employees and help them to maintain a healthy working relationship in the organisation linking to AON-Hewitt Model. Therefore, the HR group of hotel industries need to maintain the proper attraction to recruit people with straight and clear claims. Later on, the onboarding process can become easier for them with clear claims and a healthy working environment for the talents. Along with this, the development stage is vital to maintaining employee engagement in the hotel industry. Through this, the managers will be able to develop the maturity of the talents whether to handle customers or maintain the values of the hotels. Likewise, to maintain the brand value in the market, the retention of employment should be high and reduce the separation of the employees. Employee engagement provides a low turnover rate to hospitality companies and therefore, they can maintain their reputation in the industry as well. Also, the productivity in customer service and skills of the employees improve through it.
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