[bookmark: TITUS4HeaderFirstPage] 


[bookmark: TITUS4HeaderEvenPages] 


[bookmark: TITUS4HeaderPrimary] 


[image: ]


Graduate Diploma in Professional Police Practice 

LEVEL 6 - 40 Credits





Workbook title: Competency Based Workbook 1 (DHEP)

(SOUTH WALES POLICE, GWENT POLICE AND UWTSD)


	Learner name: Sarah Stapleton

Learner’s University Registration Number: 1920614



 


FACULTY OF BUSINESS AND MANAGEMENT
PUBLIC SERVICE PROGRAMME

Module title: Policing in the Workplace 3 (DHEP) 

Workbook Guidance

Please read these notes carefully; they provide essential information.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the Graduate Diploma programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

Area of Professional Practice covered, (called elements in your module descriptor):

· Wellbeing and Resilience
· Communication Skills
· Managing Conflict
· Valuing Difference and Inclusion
· Criminal Justice
· Decision making, discretion
· Conducting Investigations
· Criminal Justice (Managing offenders) 
· Problem Solving
· Evidence Based Policing
· Maintaining Professional Standards
· Public Protection.


You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 
 
How should the workbook be presented?
 
Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
 
Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count).  
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 
 
Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 
https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf
 
How is the workbook assessed?
 
Advice and support about the completion of this workbook will be provided by university staff as part of your initial training day.  Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 
 
Dates of workbook submission will be made available during the initial training day and posted on Moodle.
 
Once submitted your workbook will be assessed and marked independently.






Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:

· adhere to guidance in the Student Handbook about unfair practice and plagiarism;
· not identify individuals including witnesses, victims or offenders by name;
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions;
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.

NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Student Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 




Guidance: 

· Your workbook must contain the items specified in the table below (clearly identified and in the order given);
· You should use this particular document to insert your text / answer within each section of this workbook;
· You should upload your completed document as a saved pdf file of this workbook; if this is not possible then a Worddoc file is acceptable. Do not send a scanned file from a photocopier, an apple.dot file or a Microsoft publisher file as Turnitin will not be able to assess them, despite you being able to upload them.

Contents 

	Workbook 
	Area of Professional Practice 

	Word count

	Task 1 
	Wellbeing and Resilience

	1500

	Task 2
	Communication Skills, Managing Conflict, Valuing Difference and Inclusion

	2500

	Task 3 
	Criminal Justice, Valuing difference and inclusion 

	2500

	Task 4 
	Decision making and discretion, Conducting Investigations and Criminal Justice (managing offenders)

	2500

	
	Bibliography
	

	Task 5
	Development Plan
	Equivalent to 500 words

	Task 6
	Recognition and confirmation of the progress of your Occupational Competency Portfolio (OCP)
	Equivalent to 500 words

	
	Confirmation of Confidentiality and Plagiarism
Confirmed by submission through `Turnitin
	





Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

The initial 6 months of training in Kingsway Learning and Development Centre were very unique due to the global circumstances at the time. The first day of training began on the same day that a national lockdown was introduced so this made the first few months of training an additionally stressful time. Being unable to leave the house meant I was unable to reduce stress using my usual methods e.g. having a girl’s night out, meeting up with friends and family, and going to the cinema or going out for food. The increase in stress and the lack of control over the situation encouraged me to focus on developing my resilience in order to be able to deal with any stress I encountered more easily and quickly. The American Psychological Association (2012) defines resilience as “the process of adapting well in the face of adversity, trauma, tragedy, threats or even significant sources of stress”. 
In this piece of writing, I will compare the various strategies I used to build resilience and I will also look at the different methods I utilised to reduce stress.

It has been shown that, “the prevalence of anxiety, depression and stress during the COVID-19 pandemic is shown to be higher in women than in men.” (Salari et al, 2020). This encouraged me to focus more on building my resilience over the last 6 months than I normally would. I have used many coping strategies to develop resilience, some of which I found worked better than others. 
One of the methods I used to build resilience was going for long and difficult bike rides in my local area. It has been shown that regular and planned stress may help the body handle stress more easily, an example of this is a study involving firefighters:

The firefighters were asked to take part in a simulated fire drill (the stressor task) while measuring heart rates and blood pressure as well as levels of anxiety and negative mood. After this measurement, half the group were assigned to a 16 week exercise program and the other half were not. A stressor task was completed by all firefighters at the end of the 16 weeks and even though the two groups did not differ in results before the 16 weeks, there were clear differences between the results for the groups after the exercise intervention. The half that completed the 16 week exercise program had lower heart rates and blood pressure as well as lower anxiety.
 (Otto and Smitts, 2011, p.7)

The long bike rides helped me to build some resilience to the practical scenarios at Waterton which were a long day of patrolling in full kit dealing with various scenarios we might come across as a police officer. The practicals were physically and mentally tiring especially as I had been accustomed to working from home for the previous few months. I found that after a few weeks of cycling regularly, I had more energy and strength and did not get tired of wearing the heavy kit as quickly. I was also more able to focus on the different practical scenarios throughout the day without any worry or stress of what the scenarios would be. The only thing I would have done to further build my resilience using physical exercise would be to take longer trips on my bike so I don’t always go to the same places in my local area, this would be easier to achieve if I put a bike rack on my car.
Another strategy I used to build resilience was to practice mindfulness. The Greater Good Magazine (2015) explains the positives of mindfulness as follows: “mindfulness weakens the chain of associations that keep people obsessing about their problems or failures”. 
The strategy I used to practice mindfulness was to sit in a quiet place and use my mindfulness colouring book to unwind. This method involved focusing on my breathing, focusing on the present moment and using the process as a form of meditation. Meditation has been found to help people experience their thoughts and emotions with more acceptance and balance. I found that after doing this a few times a week it helped me cope much better with stressful thoughts without getting overwhelmed. This was evident throughout training where a new assignment or practical task was set, I found myself not worrying about them as much as before. This method of building resilience also resulted in my confidence growing and therefore I performed better in practical assessments, for example the ‘suspect interview’ practical task was an enjoyable experience rather than a stressful one.
As well as developing resilience by using the above strategies, I also used additional strategies to reduce stress in the short term.
I found walking to be a really calming method to reduce stress and it was an opportunity to get out of the house which I had been working in all day. In the months leading up to the first exam, I took long walks with some prepared revision notes to help me memorise information and to reduce my stress over the exam. I found this really worked for two reasons, the first being the exercise really helped me to relax and get some fresh air and the second was the process of revision made me less stressed about the exam. Being active whilst revising was very effective as it helped me gain a high grade for the exam and it helped to improve my physical fitness, I felt more energetic after walking every day for several weeks and started to lengthen the walks I went on. 
Otto and Smitts (2011) state that a number of studies have shown that exercise increases serotonin production, for example, during and after treadmill running it was shown that serotonin release was increased. This could explain why I would feel better after a long walk and throughout the day I would continue to have more energy and feel more positive.
Another strategy I used for reducing stress was taking a weekend away to re-focus. This allowed me to get away from the usual every day routines and I saw a different part of the country where there were plenty of natural woods and footpaths to explore. The fact that I had something to look forward to helped me to think more positively and it distracted me from upcoming stressful events by giving me something exciting to think about. However, I do not think it is a useful long term coping strategy for everyday stress as I do not think it is financially sustainable to go on a weekend away every month. This method is a great one for a rare occasion when there is plenty of time to plan the trip and where I can look forward to it for a long time as this where most of the enjoyment comes from after booking a holiday.
Due to the fact that I live in Wales, the weather is not always on my side and that makes exercise outside less enjoyable if not impossible. Therefore, on rainy days I like to use the best form of escapism I know in order to wind down after a busy or stressful day. Reading is something I have always enjoyed doing to help me relax, it takes my mind off whatever it is I am stressed about and it helps me learn something new at the same time. I find it’s not just the process of reading and the escapism, but also creating the right ambience before starting to read. Getting comfy in a big armchair, lighting some scented candles and making a cup of tea all add to the therapeutic act of reading a good novel and getting lost in the story. There are several news articles that support the fact that reading can reduce stress significantly and there are numerous University studies with interesting findings. For example, an article in The Telegraph says that:

Reading can reduce stress levels by 68 percent. Psychologists believe this is because the human mind has to concentrate on reading and the distraction of being taken into a literary world eases the tensions in muscles and the heart.
(The Telegraph, 2009)

The article in The Telegraph states there are several studies which have tested the effectiveness of reading in reducing stress and just 6 minutes of reading can reduce stress levels by two thirds. This may be why it is one of my favourite ways to relax, not only is it enjoyable and one of my favourite hobbies but it is also very effective.

In conclusion, I found the best strategy for building resilience was regular, strenuous exercise like cycling as it has been proven that “regular exercise can strengthen your body to adapt to stress and reduce the toll of emotions”. (American Psychological Association, 2014). Cycling helped my body get used to dealing with stressors and it was a great form of physical exercise that helped me build muscle and improve my cardiovascular ability which would further help me in my role as a police officer.
I found the best method for reducing stress was reading as this was more accessible. I could pick up a book and take my mind off what I was worrying about straight away. It did not matter what the weather was, I could still read a book even if it was raining but I could not always go for a walk. Also, the positive effect of reading had an almost instant result on my stress levels and it would not take me long to be engulfed in the story. 


Word Count: 1602
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay I will be critically assessing an incident I attended in which I played a significant role with an offender, I will reflect on my use of effective communication methods and describe whether the use of force was necessary.
The incident involved a male that had broken into someone’s garden and was refusing to leave. Upon arrival at the scene we could not find the male initially and we decided to ask the resident if he was still in the garden and where exactly he was in the garden. We located the male sitting on a small broken wooden bench with a shelter over it. 
My colleague and I approached and I asked if he was ok. The male appeared to be very drunk and had a rucksack full of alcohol with him as well as two crutches he was using. I asked his name which he gave and asked where he was, I explained to him that he was in someone’s garden and that he had to leave. He was very reluctant to leave, mostly due to the shelter he was under was protecting him from the heavy downpour of rain that was soaking both me and my colleague. I asked him again to leave as the resident did not want him in the garden and he was trespassing so he had to leave. There was a gate to the right of the shelter where he had come in so I opened it wider and motioned for him to leave through that way. I asked him in a calm manner to leave and tried to keep my frustration at a low level. At this point I was thoroughly soaked through and I could see my colleague was getting frustrated with the male refusing to leave. I asked again, saying “please get out of the garden as I am getting soaked through and so is my partner”. 
During the incident, we were aware that there would be no arrest necessary unless the male became violent or if he went on to damage property at the address, it would then be a Criminal Damage offence or if he failed to leave the area and became violent towards myself he could be guilty of an offence of Assaulting a Police Officer. At the present time however, we were looking at removing the male, securing the garden and protecting the occupant.
The incident would not be categorised as an offence under Section 61 Criminal Justice and Public Order Act 1994. The act states that, 

Two or more persons are trespassing on land and are present there with the common purpose of residing there for any period, that reasonable steps have been taken by or on behalf of the occupier to ask them to leave and, that any of those persons has caused damage to the land or to property on the land or used threatening, abusive or insulting words or behaviour towards the occupier.
(Legislation.gov.uk, 2011)

Even though the male was trespassing on land that belonged to someone else, he had not used insulting words towards the resident and there were not two or more trespassers so the offence was not complete. 
The male was also intoxicated so there was the potential for his behaviour to be an offence under Section 91 Criminal Justice Act 1967. The offence is met for “Any person who in any public place is guilty, while drunk, of disorderly behaviour.” (Legislation.gov.uk, 2006)
I used my legislative knowledge to decide that the male had not caused any damage to the property, nor acted in a disorderly manner so he has not committed an offence of Drunk and Disorderly. I decided that he could be removed from the premises and given words of advice about his behaviour. The male was intoxicated but did not pose any serious threat towards the resident or anyone else, therefore there were no concerns for anyone’s welfare and no need to safeguard.
In this particular situation, I saw that the conflict was all verbal so as long as I used effective communication methods there would be no need for any further escalation. I used both verbal and non-verbal skills to encourage the male to leave the garden. The verbal skills I used involved me using a calm and polite tone of voice so the male would want to talk to me and would not get agitated. I used an assertive communication style as I believed this would be the best way to make the male listen to me but in the most polite way possible.

The assertive communication style features an open communication link while not being overbearing. Assertive communicators can express their own needs, desires, ideas and feelings, while also considering the needs of others. Assertive communicators aim for both sides to win in a situation, balancing one’s rights with the rights of others.
(Alvernia University, 2018)


I used the assertive method of communication to ensure the male listened to what I was telling him so he knew that he had to leave the garden, but I avoided the aggressive style as this may seem overbearing and it is more likely to make the male angry and more inclined to stay where he was just to refuse to comply. I avoided “speaking in a loud and demanding voice and dominating or controlling the male” (Alvernia University, 2018)

As well as using assertive verbal communication, I made sure to use my non-verbal communication to convey firm instructions. Although nothing is said in non-verbal communication, it can portray feelings more accurately than verbal methods. According to (iedunote.com, 2017), “Common types of nonverbal communication are; eye contact, facial expressions, gestures, posture and body orientation, body language, touch, para-linguistic, silence.” 
My appearance is the first thing people will notice when I attend an incident so I always make sure to present myself well and always have a clean and tidy uniform with me, as well as having the full range of appointments that were given to me to do my job.
When I arrived at the incident, I made sure I had all the kit I might need e.g. baton, PAVA and handcuffs. I walked over and spoke to the male, making sure I made eye contact when speaking to him, especially when I wanted to convey an instruction. Eye contact signals interest in others and gives the person talking more credibility, as people tend to avoid eye contact when being deceitful. When I maintained eye contact with the male, he was more conversational so I could move from closed questions to more open questions, I discovered that the male lived nearby and told him to walk home so he does not cause any more trouble. The male seemed confused as to where he was, I explained to him that he was in someone’s garden and that he would need to leave. Whilst he was talking to me I made sure to show I was listening to him, firstly by maintaining eye contact as he spoke and by nodding my head with an occasional verbal agreement or acknowledgement. When listening to him, I adjusted my posture and leaned slightly forward to show that I was approachable and receptive. 
Once he had opened up to me and was speaking more freely, I was able to negotiate with him and make him realise that he could not stay in the garden. He explained that he did not want to leave as he would get wet on his way home, I negotiated with him saying he will still get wet if he stays where he is as the shelter is leaking and he will be drenched in no time. I told him at least he can go home and have a hot bath which is more than I can do. At this point he became aware of how drenched myself and my colleague were and apologised for making us come outside. I told him all he had to do was leave the garden, I picked up his crutches to help him into them so he could leave, I carried his bag out of the garden and I opened the gate wider and motioned for him to leave through that way. I made sure to lock the gate after he had left so he would not come back in.
Reflecting on my communication style using Gibbs’ Cycle, I felt anxious during the incident as the male was known by my colleague to be violent in the past, I was also aware of how frustrated I was becoming with the rain getting worse and the conversation seeming to go in circles. I think the system of my colleague being forceful in his tone of voice and using a slightly aggressive conversational style worked well as the subject was more inclined to speak to me and listen to me and it allowed me to use my tactical communication skills to get him to leave. I think using the assertive style was the best option for this incident as it meant I was able to talk to the male and give him time to process where he was and what was happening before giving strict instruction to leave. That meant I was not overbearing and I did not need to use any force to remove him from the garden. I feel that my non-verbal communication was the most effective in getting him to speak to us and to eventually comply. I made sure I did not seem too rigid and imposing in the way I stood as I did not want an escalation of violence or any protests from him due to him feeling intimidated. The eye-contact and the body language were very effective in helping to encourage him to speak to myself and my colleague which then helped us to build a rapport to go on to negotiate with him to leave. I was very calm and I gave the male a lot of time to understand what was happening and I took a lot of time to explain that he was in someone else’s garden so he had to leave. In future, I would do more of the talking as the male seemed to respond better to me than my colleague and whenever my colleague spoke to the subject, it would undo all the work I had done to get the male to comply.  

In this situation, I did not feel that the use of force was necessary as the male was not a threat to anyone nor himself, he was not at risk of harm and did not need to be arrested as he was eventually compliant. Force is used for a number of reasons and must always be justified before it is used, it can be used to prevent someone harming themselves, prevent them harming others, to protect officers, secure evidence, to prevent escape and many more. The male may have been intoxicated but it was only a minor level of intoxication as he was still able to comprehend what I was saying to him and still able to hold a conversation with myself and my colleague. After the incident he was able to walk away safely, using his crutches with no trouble to anyone.
To reduce the need for the use of force being necessary, I considered the Betari Box model which shows how attitude affects behaviour. The model explains that attitude is shown by external signs of behaviour, for example our attitude is reflected in our tone of voice and choice of words as well as facial expressions. According to Changing Minds, “When I do something or send physical signals to you, it has an effect on your attitude. If I act in an aggressive way towards you, you will interpret this in a certain way. Your attitude is subsequently affected by this, either because you are persuaded by my arguments or because you react to what you may perceive as unreasonable behaviour by me.”
I used the Betari Box model to recognise how I was feeling and to prevent my negative attitude becoming apparent in my behaviour. 
Toolshero states that, “When a person is moody or sad, he is less capable of obscuring this from the rest of the world. In his behaviour, he is short with others, unkind or even unjustly angry towards the people around him. These people, in turn, respond in the same way and will start to avoid this person or confront him. This could give rise to conflicts.”
Even though I was frustrated at being called out to a garden just as it started to rain heavily, I did not want my frustration and annoyance to come across in my behaviour when speaking to the male, so to avoid this from happening I changed my attitude and became more sympathetic and patient when I approached the male. He reacted positively to my facial expressions, tone of voice and my body language which then made it easier to talk to him and for him to leave the area. Although, the model is very simplistic and it does not account for how an inebriated person might react, they tend to act differently to a sober and rational person, for example in the conversation with the man it was difficult to understand whether he would actually leave or not as he would say he was leaving but would remain seated and close his eyes as if he was going to sleep. 
Using another model, the drama triangle, I found that I had taken the role of rescuer and in the males eyes he was the victim. The male believed that he had no responsibility for what had happened as he claimed he did not know how he ended up in someone else’s garden. In his eyes, he was vulnerable, helpless and victimised so I could be his rescuer or, if things went badly I would be his persecutor. I wanted to avoid being seen as a persecutor so I made sure I did everything calmly and took my time speaking to him, I spoke to him in a calming manner and made eye contact with him and leaned forward to come across as approachable. I did all of these things to help avoid using any force on the male as I wanted to build trust and it was more satisfying to see him walk out of the garden knowing that I had managed to convince him to do it rather than physically force him to.
	
Reflecting on the incident, I found it hard to maintain calm given the weather conditions and the fact that the male would often “switch off” as if he was going to sleep. However, being aware of how my attitude affects my behaviour and how this in turn affects the male’s behaviour and attitude made me focus on coming across in a positive manner in order to be a calming, rational influence. I think what went well was that the male engaged positively with my non-verbal communication methods and he spoke to myself more than my colleague as I was more polite, approachable and friendly. I felt that some parts of the conversation were not beneficial and it did take a long time to move the subject out of the garden due to the conversation repeating itself. In future, I would use the same assertive communication style but perhaps be more insistent not conversational. I would perhaps bring a high-vis waterproof coat to prevent myself from being irritated by the weather and that in turn having an effect on my attitude. Throughout the negotiation, I made sure I applied the same core policing values as I do to every other incident and treated the subject with respect. This meant I was patient with him and gave him plenty of time to gather his things and move on from the address. However, I was also aware that he was on someone else’s property who had a right to respect for private and family life so it was our duty to move him away from her property in an expeditious manner. Even though it was difficult to communicate with the male at times, I am pleased that he left the garden without the need for force to be used.
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Task 3


Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 
Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 

Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.

2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay I am going to talk about a policing incident in which I played a significant role with a victim. I will critically assess the incident as well as reflect on my responsibilities in regards to the Code of Practice to support victims throughout the investigation. I will then show how policing values were used throughout the situation including other considerations involved, such as language preference and an awareness of their culture. The incident involved an Eastern European woman who was receiving threats that if she did not pay a certain amount of money, her son, who was currently in prison would be harmed. The information provided by the victim lead to the incident being classified as Blackmail, which the Theft Act 1968 states is when; 

“A person is guilty of blackmail if, with a view to gain for himself or another or with intent to cause loss to another, he makes any unwarranted demand with menaces; and for this purpose a demand with menaces is unwarranted…”

There were language issues in this incident due to the woman only speaking Romanian, therefore I considered asking a member of family to translate what she was saying in order to get some details of what happened and take a witness statement. She had a son who also lived at the address who could speak English, so I planned on using him as an interpreter to speak to the mother. However, I discovered that he was at her address when the incident happened and was also a witness to the threats made. This meant that he could not be used as an interpreter when I spoke to his mother because I would need to speak to him separately to obtain a witness statement from him. The positive aspect of this discovery was that there were now two witnesses willing to give a statement and the identity of the suspect was known by the son as they were old school friends. The only negative part was that I still needed to use an interpreter in order to take the statement.
I used Language Line in order to speak to the woman using an interpreter, I then went on to request a Romanian translator for the witness statement so the victim could describe what had happened in her own language, this was then be translated into English. It was vital that it was done as soon as possible to allow for more detail to be disclosed and to increase the chance of the suspect being apprehended. Before the statement was taken I told the translator from Language Line the important things I needed to know, for example, the time of day the incident happened, the details about the suspect and a description, whether he was alone and if he had a vehicle outside. After the statement was taken, it was translated into English by the translator from Language Line, I was hoping it contained all the information I needed as it was a lengthy process to go through the translator every time I needed something confirmed or questioned. In future when I take a statement from someone using a translator, I will try to ask all relevant questions before handing the information to the translator to take the statement in order to get all the information first time. 

Throughout the investigation, I considered my responsibility to support the victim through the criminal justice process. It is very important that victims of crime have a good experience with the police service and receive all the help they need during the difficult time they are going through. 
“The Code of Practice for Victims of Crime is the statutory code that sets out the minimum level of service that victims should receive from the criminal justice system” (Victim Support, 2020). This Code of Practice is the key set of guidelines that I follow when supporting a victim of crime. It is my responsibility to provide the victim with information about any victim support services that are available and refer them if they would like a referral. I always act in the best interest of the victim as I think of how I would like to be treated if I were the victim of crime. 
In my experience, people find it easier to recall what happened if they are relaxed and do not feel intimidated. I find it is best to take statements at the victim’s home address so they are most comfortable but if this is not possible I aim to be as approachable as possible in the police station. Most people have not been inside a police station before so I aim to make it less daunting and speak in an informal way initially, offering a cup of tea before I start taking their statement and I will not wear my full uniform as this can be seen as intimidating to some vulnerable victims.
I considered the procedures which I was required to follow in order to keep to the Victim’s Code of Practice. I always make sure to update the Victim Contact Codes on NICHE which include the victim needs assessment, victim contact, victim update and victim outcome. The victim needs assessment is important as it calculates whether any enhanced support service is required, the three criteria are whether they are; victims of the most serious crime, persistently targeted and vulnerable or intimidated victims. In this incident, the victim was not a victim of the most serious crime, but she was repeatedly targeted and she was intimidated. I took this assessment into consideration when referring the victim to enhanced support services. 
The Code of Practice also states that, “all victims are entitled to be updated within five days of key stages of the investigation and court process. For victim’s receiving an enhanced service, this should be within one day.” This illustrates the importance of the assessment as the victim would now receive enhanced support and would be able to be notified within one day of any important update in the investigation. I believe that keeping victims updated is one thing that South Wales Police has previously been poor at, using the Victim’s Code of Practice to adhere to our own force policies following a report of an incident means that members of the public are updated regularly and are updated on the outcome of the investigation before the incident is closed down. 
As well as completing all victim updates on the NICHE database and referring the victim for enhanced support, I asked if she wanted any special measures should the case go to court. This would allow her to have a screen to hide the suspect from her view, or she could give evidence via video link, there were other options available if she felt unable to be in a courtroom with the man who had made threats to her family. Some may not realise they are available so I always take the time to explain what is available to them, but also advise them that we only apply to the court for the measures and that they are not promised.

Using the Gibb’s model to reflect on the incident, I will reflect on how I followed my responsibilities and the procedures for the Victims Code, how I felt, the things that went well and those that didn’t, as well as an evaluation, analysis and action plan. The Gibb’s model was created to “give structure to learning from experiences” (University of Edinburgh, 2020)
I think I did everything I could to make the victim’s experience with South Wales Police as pleasant and as streamlined as possible. Before I spoke to the victim and started taking the statement, I gathered as much information as possible to understand as much as I could about the incident and I made sure the interpreter was available at a time that worked for the victim. I was nervous about using Language Line for the first time and was worried that I would miss out key information from the statement so I created a statement template including all the points I needed to ask about to remind myself. 
The things that went well were how much detail the victim was able to include and how much evidence she had against the suspect. She disclosed in the statement that the suspect had rang her so I was able to re-attend her address in order to take a photo of her call log and link the suspect to his phone number he used to ring her. This corroborated the evidence given by her son in his own statement regarding the suspect’s identity.
The one thing that did not go very well was the time it took for myself to get the statement, as it has to be taken in the victim’s first language, then a translator had to re-type it in English for me to read over. As I found out about the call log after the statement had been taken, I had to make contact with the victim via Language Line again to ask for a photo of the call log. Also, due to the shift pattern, it took longer than I would have preferred to contact the victim again to capture the call log information.
The Language Line process worked well to obtain the witness statement, however, due to my next shift being the last night shift and the victim working nights, she was unable to be contacted about the call log information until I was back on a day shift after four rest days.
This incident in particular was a new learning experience for me as I had not used Language Line before and not helped a victim who did not speak English until this point. This incident taught me that under the Victims Code, the victim was entitled to request interpretation when reporting the offence and when giving evidence, for example, a witness statement. The victim was also entitled to a translation of the outcome of criminal proceedings. 
In future, I would aim to ask other shifts to assist with enquiries I was unable to progress due to my shift schedule, for example, taking the photo of the call log. This would prevent any delay in the process for the victim and speed up the investigation by eliminating any outstanding actions. I would also consider asking any other line of enquiries like the information on the call log or whether the suspect has attended the address before and if they had any CCTV. I would send these enquiries to the translator before the statement took place in future so I save time asking for information after the statement was taken.

In this incident I engaged several key policing values and standards of professional behaviour. For example, I treated the victim with respect and courtesy when speaking to her about the incident, I understood that the communication barrier would mean the process would take longer and it would make it difficult for us to build a rapport in order to reassure her but I made sure I was polite and patient when showing the victim the Language Line leaflet so she could point out her first language was Romanian in order for me to contact an interpreter. 
I respected the rights of the individual by giving her access to an interpreter so she could tell me what had happened in her own language. This made the victim feel more at ease when disclosing the information about what happened.
I acted as an impartial third party when speaking to the victim as my role was solely to gather evidence in the investigation and not pass an opinion on the incident. I treated the victim as I would any other victim and reassured her that the suspect will be located and questioned regarding his involvement in this report.
Every piece of information the victim gave me was not intended for anyone else to see or hear, I made sure I acted in line with the police value of confidentiality by protecting all information from reaching other parties and working in line with the MOPI guidelines. I did this by only using my police issued phone to take a photo of the victim’s call log and to input data on the NICHE incident log.
Whilst at the victim’s address I conducted myself in a professional manner at all times, I was approachable and polite when speaking to the victim via the interpreter but remained serious and firm when giving advice on how to avoid the person being in her flat again. I made sure to show I was listening by keeping eye contact with the victim and by nodding my head to show I understood. I made sure I provided some crime prevention advice to help avoid a repeat incident, her neighbour was the person to let the suspect into the block of flats so she was advised not to do so in future, the victim was also advised to buy a peep hole which she did.

In conclusion, I have attended an incident where the victim of a crime does not speak English. In order to overcome the language barrier I used Language Line to speak to them and to obtain a victim statement to be used as evidence. 
I have considered my responsibilities in regard to the Victim’s Code and ensured that I supported the victim throughout the criminal justice process by offering special measures if the case goes to court and by offering suitable crime prevention advice. Following a reflection of how I managed to follow the procedures in the Victim’s Code, I found that using Language Line was a lengthy process but if I made sure I sent over all the questions I needed to cover then it would result in a more accurate statement.
I have shown that I follow the guidelines set by the Code of Ethics for every police officer, for example, I showed impartiality and confidentiality in the way I gathered evidence and protected confidential information disclosed by the victim. I also showed respect and courtesy when talking to the victim, even though I was talking through Language Line during the initial contact, I still made sure I showed courtesy by maintaining eye contact and actively listening to the victim to show I was interested. 
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER: 

I am going to talk about a policing incident in which I played a significant role with an offender and victim then I will reflect on what happened. I will assess the situation including any relevant cultural and language issues. I will reflect on how I applied the National Decision Model to assist in resolving this incident and will evaluate the role of discretion in the decision making process. I will explain my responsibilities in relation to the Criminal Procedure Investigation Act when conducting the investigation and when managing offenders and retaining significant information. I will show how policing values were engaged through an assessment of the impact of any bias on the decision making process. 
The incident involved two teenagers who were friends at the time of the incident. One of the teenagers, who was the victim in this incident, has asked his friend, the subject, for £10 to pay for his food in Weatherspoon’s. The subject has given his friend the money after the victim assured him it would be given back shortly. After a couple of days had gone, the subject asked for the money back, with interest. The subject also informed the victim that he had possession of the victim’s house key and made threats to damage his house. The subject contacted the victim again, stating the debt had increased further and was now £30, they made threats to kick down the door of the victim’s house, smash the windows and assault the victim.
This incident involved a Syrian family who have certain cultural traditions and ways of living, for example they take off their shoes when they enter the house to ensure the house is a clean area for them to live in. When I arrived at the family’s house, I asked them if they wanted me to take off my shoes as a sign of respect, the subject told me it was fine for me to keep them on but as I walked into the house I was aware of where I was stepping and tried to move around as little as possible. As well as asking the subject if they wanted me to remove my shoes, I respected their culture and household by waiting outside for his mother to cover her head with a headscarf before myself and my colleague entered the house. 
I explained to the subject that he was being spoken to by myself and my colleague about the allegation made against him for the offence of Malicious Communications. Section 1 of the Malicious Communications Act 1988 (Legislation.gov.uk, 2015) states that: 

“Any person who sends to another person
(i) a letter, electronic communication or article of any description] which conveys—
(ii) a message which is indecent or grossly offensive;
(iii) a threat

The subject had sent a message which conveyed a threat so he was guilty of this offence. The family had a mixed ability to speak and understand English, the subject and his mother could speak English but his father could not understand English as his first language was Arabic and he had only limited understanding of what was being said by me. Due to this, both parents were present in the room when I spoke to the subject, the mother was present in order to interpret what was being said and to translate into Arabic for the father. The father was also in the room as he wanted to be present when we spoke to his son because in his culture he was the head of the household so did not wish us to speak to his wife and son without him there. All of these pieces of information about the family and their culture were gathered before I attended the address to make sure I was fully prepared when I arrived outside their door. Before I attend any incident and whilst at spontaneous incidents that are evolving, I consider the National Decision Model (NDM) to help me make the best decision for everyone involved. 

The National Decision Model is a tool that helps officers make decisions whilst at spontaneous incidents or planned operations, it can be used in any situation either operational or not and it can be used by one person or a team of people.
[bookmark: standards-of-professional-behaviour]“Decision makers can use the NDM to structure a rationale of what they did during an incident and why.” (College of Policing, 2014) The NDM is comprised of 6 sections which are all linked together by the police Codes of Ethics at the very centre of the model. When I applied the NDM to this incident I ensured that I treated the subject fairly and respectfully by listening to them and understanding their culture when I was at their address. According to the College of Policing, these two key principles have been shown to be vital for maintaining and enhancing the public’s confidence in the Police. When I explained the situation to the subject I made sure that I was completely open and honest with them to make sure nothing was left out or misconstrued and they were fully aware of where the investigation was at that time. 
[bookmark: _GoBack]The first step in the NDM is gathering information and intelligence, this is the first port of call when attending an incident as it is how you gain an understanding of what has happened and who is involved. Applying the NDM, I gathered information by reading the occurrence log on Niche and seeing who the attached persons were. I familiarised myself with the circumstances of what had happened and what offences (if any) had been committed, I then looked into the person’s involved and gathered information on them, for example, checking to see if this is their first offence in case I could use a caution, a  warning or words of advice. Using the Gibbs’ Model I will reflect on how I felt, what went well, what went badly and what could be improved in future whilst I came to my decision using the NDM.
During the incident I felt unsure about how to progress at first as I had not dealt with an incident where the victim did not wish to make a complaint. I feel that I did well to treat the subject with fairness whilst simultaneously showing firmness and  
I felt the one thing I could have asked before going to the address was whether anyone had any COVID symptoms as that would have impacted how I dealt with the incident. I would have either dealt with the offence and given words of advice to the subject over the phone or would have taken extra precautions with PPE, e.g. wearing gloves as well as a mask and social distancing at the address.
After gathering all information on the situation, I then applied the next stage of the NDM to the incident by assessing the threat and risk levels to develop a strategy. To assess the risk, I first looked at the offence, which was Malicious Communications. This offence did contain a specific threat towards the victim that stated the subject was going to smash up his house, due to the subject knowing where the victim lives and having possession of the victim’s house key this would be a higher threat level as he has the ways and means of carrying out those threats. However, the victim’s father had stated that he had changed the locks and the threats were made over the series of several days with no actual damage being done so far, therefore I was content that the threat was not high. To assess the risk of harm I asked myself, what could go wrong? Do I need to take action immediately? How probable is the risk of harm? Do the persons involved have warning markers?
After considering all of these things, I created a strategy that involved calling the victim to ask them if they want to make a formal complaint and give a statement to the Police, then taking action depending on what the victim said. 
Before going to speak to the subject I considered the Powers and Policies that applied in this situation, I read up on the offence to make sure I fully understood the points to prove and the sentencing. The main policy I considered when attending the subjects residence was the COVID-19 policy which states that officers must wear a protective mask and maintain social distancing when inside a residence speaking to members of the public. 
When making a decision on what action to take I used discretion as well as I identified different options and considered the different ways to resolve the situation with the least risk of harm. Discretion is “the freedom of the individual officer to act according to his or her own judgement in particular situations” (Newburn and Neyroud, 2008, p82). 
The subject had committed an offence of Malicious Communication, however, the victim and his family did not support a prosecution of the subject and only wanted the house door key back and to be left alone by the subject. Due to this, I attended and explained that the victim did not want to make a complaint to Police regarding what had happened. I informed the subject that he would have to hand over the house key to myself in order for me to give it back to the victim and I gave him words of advice about what he had done, suggesting he does not contact the victim again as he could be arrested next time he is involved in an allegation of making threats of such a serious nature.

The CPIA (Criminal Procedure and Investigations Act 1996) includes a Code of Practice in Section 23. This Code of Practice states how police officers should record, retain and reveal material that is gathered during a criminal investigation. In this incident, I understood that all the relevant information I gathered during the investigation needed to be recorded so I took details using my Electronic Pocket Note Book (e-PNB) and I added an update of what actions I had taken on the OEL of the occurrence which was stored on the Niche database. Records of information are required by CPIA to be retained which was much simpler to do as I only used electronic devices to record information, the information on my e-PNB will be retained and made available for as long as I am in service and the updates on the occurrence will always be retained on the Niche database. If however, I were to make a note of something on paper or given something as a paper copy, this material would need to be retained. I would have scanned this piece of paper onto the computer and saved it as a digital copy on Niche as well as retaining the original copy. 
As well as setting out the requirement for recording, retaining and revealing information, the CPIA dictates that “all reasonable steps are taken for the purposes of the investigation and, in particular, all reasonable lines of inquiry are pursued.” (Legislation.gov.uk, 2018).
Whilst conducting the investigation I made sure I took all reasonable steps to deal with the incident in the best possible way for all parties. I made contact with both the victim and the victim’s father to gain an understanding of what had happened in more detail. I made sure I spoke to the father as the victim was a child and his father needed to be made aware of what had happened and what actions I was going to take. I made sure to follow all reasonable lines of enquiry to conclude the investigation. After speaking to the victim and understanding what has happened, I asked if there were any other people involved and questioned how the two parties knew one another. 
I explained the possible ways the issue could be dealt with and advised that the two parties do not speak to one another in person or via WhatsApp in order to prevent any further escalation. In this incident it was not necessary to take further steps because the victim’s family did not want to make a formal complaint, therefore issuing suitable words of advice were what I considered to be reasonable steps.

The key policing values were engaged during this incident, for example, fairness and respect were shown towards the subject and his family when I attended their house. I acted in a respectful manner before entering the address as I waited for the mother to cover her hair and I treated the house with respect by being mindful where I stepped. I acted fairly towards the subject as he was given an opportunity to explain the situation from his point of view and return the key to myself in order for it to be returned to its owner. When I was talking to the subject I displayed equality and impartiality, I did not discriminate unlawfully or unfairly and I acted impartially to all parties involved. All formal processes were carried out in full and everyone was spoken to in order to get their side of the story before a decision was made to issue words of advice to the subject. 
I also showed honesty and openness by explaining the situation openly to the subject and explaining to him that there has been no formal complaint made as long as no further threats are issued and the key is returned. I was transparent with what I planned on doing and what the next steps in the investigation were, I made sure that any decisions I made were made using my professional judgement and were in the best interest of the victim. 

If I were to show any change in how I handled the incident to other similar ones by not showing the family respect or by showing any form of bias either in favour of the subject or against them it would be seen to be unprofessional. The use of the policing values prevent any bias from affecting the decision making process as I have to remain impartial when dealing with a situation. When I hear the different accounts of what happened from the victim and the subject it is important that I do not take sides but instead act objectively, looking only at the evidence. The potential for some form of bias to affect the decision I make is always going to be a risk, even if I remain impartial and do not knowingly treat anyone differently there will be some unconscious bias that will affect how I handle the situation and therefore the decisions I make. It is important that I acknowledge these biases exist in order to overcome them and prevent any bias from making me come to the wrong decision.
The impact of showing an obvious bias in an incident can have a negative effect on the reputation of South Wales Police as the Police are meant to remain impartial throughout the whole investigation and act purely as evidence gatherers.

In conclusion, this incident involved a family that had cultural and language issues which meant I had to adapt the way I usually attend an address. I applied the NDM to the situation in order to come to the right decision on how to deal with the issue as well as employing the code of ethics which are the heart of the NDM to conduct myself in the best way possible whilst engaging with the public. Whilst using the NDM, I evaluated the use of discretion to make decisions and used it in this situation to offer suitable words of advice to the subject. During the investigation I followed the guidelines set by the Code of Practice in the CPIA to ensure that all information was recorded and retained. As well as following the CPIA guidelines, I ensured that I followed the policing values and acted impartially to the incident and avoided any impairment on my decision making.
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall word count, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	
Handcuffing 
and holds


	
Practice handcuffing with people on my team and my tutor.
Get hands on as much as possible.
	
· My team

· My tutor

· Team Sgt’s

	
By the end of my tutorship (December)

	
When to be more or less
conversational with suspects
	
Get to know how to speak to different people and know when to be more assertive
	
· My team

· Local members of the public
	
4 weeks.
31st October

	
Asking for all relevant information before going to a call





	
Watching how other officers on the team ask for more information and reading occurrence logs with the information updates on to gain experience.
	
· My tutor 

· My team

· Team Sgt

· Officers on my radio channel
	
2 months.
30th November

	
Writing detailed statements


	
Use templates to learn the best way to write statements. Use bullet points to gain information quickly before going over the subjects in detail.
	
· My tutor – templates given

· My team 
	
3 months.
December 30th.
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Task 6

Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP).
 
By signing the section below you are acknowledging your continued progress on O.C.P., this is recognised by the university as work that is fully supporting this module. Signing it is equivalent to 500 words towards the overall wordcount.

I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations. 
 
Signed:  S. Stapleton (Learner, Electronic signature or type name)
 
Date: _ 09/12/2020_ _ _
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