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The importance of effective L&D strategies, what might the L&D strategies of the future look like/include?
In some organizations, L&D sections are often neglected because they are already dealing with many other tasks and deliverables. This has been a common problem for a long time, with employees constantly complaining to management that they have no room to learn and grow. However, times have changed and companies and management have realized the importance of L&M to their organizations. Their focus is now on creating organizations with the potential to evolve in L&D.
Why are effective L&D strategies important?
According to a Linkin report, up to 93% of employees would stay with a company longer if it invested in their careers. In terms of overall talent development, a recent survey of 2,000 business leaders conducted by Linkedin found that more than half (57%) of talent prioritize soft skills over hard skills when it comes to the development employees need. These are not just numbers but reflect the reality of today's workforce preferences.
Five reasons: 
1. The workforce needs opportunities to grow and learn.
When an employee of a company has been working for a long time, it means that his experience also shows that employees in every organization want to have the opportunity to grow and learn. Today's employees are more ambitious than ever before and money is not their only motivation. According to Gallup, 87% of new employees say that L&D is important at work, while 59% of new employees say that having the opportunity to learn and grow is important when deciding whether to apply for a job.
2. L&D is more cost-effective than recruitment.
In its report, the work institute says that a quarter of employees will quit, while employers lose almost 77% of their turnover. From what I have observed, it is easy to recruit but difficult to retain these employees, the latter only if they are offered the best employee experience.
3. A trained workforce is the strength of the organization.
When employees are trained and equipped with modern technology, they become a force for good in the organization. In such cases, the experience and satisfaction of employees are also increased. a study by 1BM found that well-trained teams increased their productivity by 10%.
4. Untrained and unskilled employees are a cost.
L&D can also help employees understand what the organization expects of them and how they should behave within the company, and a lack of proper training can bridge the gap between demeanor and etiquette. Not only that, but those employees who are not skilled will not be able to contribute to the best of their ability. High-performance customer service and satisfaction - by enabling all employees to manage and handle conversations with them effectively, a significant impact on customer satisfaction can be seen. Companies that use learning technologies have improved customer satisfaction by 16%.
5. L&D in technology facilitation organizations.
Numeracy has proven its value and merits in many important areas and has also replaced tedious traditional processes with interesting and innovative ones. Artificial intelligence (AI) is playing a huge role in L&D, providing smarter tools for learners.
What do they serve to do?
The focus is on corporate learning and training, corresponding to traditional HR training. The focus includes training system building, employee career development, and building a learning organization and culture.
Is there any evidence that your case study strategy has been a success so far?

More and more organizations must be becoming aware of the importance of L&D for their employees. Once people at the management level have learned about L&D, they must then take the next step in planning a strategy path to introduce it into the organization. so L&D strategy is still a very challenging strategy.
Nevertheless, according to research, it has tripled sales in Europe while the market shrank by 8% and remained very successful while closing many of its physical showrooms rather than moving them to the virtual space before the pandemic took hold. Tesla has created a strong brand following because it is creating products that will help create a better future. It wants to solve the world's problems, not just limit them to one industry.
What might the L&D strategy of the future look like? Give examples. Why does it look like this (change in future demands, development theory, design, etc)?
These days, companies in almost every industry are struggling to keep up with the ever-changing pace of technology. This is most evident in the automotive industry, where manufacturing technology is advancing so quickly that finding and training the highly skilled workers that companies need is a real challenge - one that human resources (HR) professionals such as Beth Loeb Davies are struggling to meet. Training Tesla employees in the most effective way possible is on her mind day and night.
In a company with a rapidly changing environment like Tesla, HR managers have to adapt very quickly to these changes and incorporate them into their training programs. Davis notes that some training managers still place a strong emphasis on group learning in a classroom environment. She believes that this trend will disappear in the future as their understanding of how technology can improve learning grows. Davis also says that measuring outcomes is crucial, but this too needs to change. Davies believes that brain science and technology go hand in hand and are changing the future of work. Mobile technology, for example, offers the opportunity for on-demand personalized learning, also known as 'just-in-time' learning.  Through mobile learning, companies can now deliver the specific type of training employees need at the exact time they need it, helping them to respond faster to rapidly changing technology. This is particularly important in the automotive industry, where the complexity of the manufacturing process and the different technologies used can create several different learning groups among workers in a single factory.
For future projections, I see people adapting more quickly to Tesla's new model and technology, while for companies with a mixed workforce of distributed and co-located workers, the growing digital divide between those who can use computers and those who can't will challenge HR professionals to develop learning and development opportunities that suit both. Secondly, as the role of leaders shifts from being developers of training content to curators of available content, these skills will be needed to ensure that employees get the training they need when they need it.





