Insert Project Name

Entrepreneurial Idea Competition Fund		                                                           Date:  4 April 2023
	  



Students’ Experience Enhancement Fund
Entrepreneurial Idea Competition Fund

BUSINESS CASE

(To be completed by the applicant)




	Project Title: e.g Use of Artificial Intelligence for Analysis of Patients Information 


Title of the Programme:  e.g BSc in Cloud Computing
	

	
Student Name: e.g Jons smith
	

	
	

	Student ID: e.g. 1234567







Important Notice: This proposal is provided for the sole purpose of evaluating the potential business case in relation to the competition. Any unauthorized use or disclosure of the contents of this proposal, including but not limited to the ideas, concepts, and strategies discussed herein, is strictly prohibited. The University agrees to maintain the confidentiality of the information contained herein and you reserve the right to pursue all available legal remedies in the event of any unauthorised use or disclosure of this proposal or its contents.







	

	

INSTRUCTIONS: Please complete the Title page 1 and page 4 of the form, providing the details about the project to the best of your abilities. Page 4 provides the details required under each subheading. Please keep your answers brief (max 2 pages X A4 for the project outline) and delete the guide in red replacing it with information about your project.  Only fully completed applications will be considered and 2 pages will be reviewed.

Please complete the form and submit to londoncampusadmin@uwtsd.ac.uk by 11th June.

Put in the email SUBJECT: SEEF_EICF (followed by the title of your programme and the project: e.g. SEEF_EICF_BABM_ Use of Artificial Intelligence for Analysis of Patients Information)

	


1	Business Case Decision   
(this page to be completed by “INSPIRE” Panel)
1.2	Decision details
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1.3	Additional Comment 

(provide any comments and amendments if appropriate)





2	Executive Summary
[Highlights the key points in the Business Case, which should include the brief information on the current situation]
3	Describe your Business Idea
· What kind of product or service or process does your business idea proposes?
· What type of gap in the market or an unfulfilled need your business will address?
· What are the reasons for undertaking the project? 
· How will the project achieve the vision/mission/aim and objectives?
4	Describe the targeted population
· Who the proposal is it for?
· What kind of clients/customers/users is your business targeting?
· Have you done some needs analysis to understand the needs comprehensively?
5	The Unique Selling Point 
· How your business is different and unique? 
6	Competitors
· Who else is providing similar business?
· Which other providers are in the market offering similar services/products and Processes?
· How do you plan to compete with them and get established quickly in the market?
7	Information Dissemination
· How are you going to disseminate information about your business?
· How will you reach your targeted clients/customers about the offerings you are making for them? 
8	Costs
· How much will be required to start the business?
· Do you have a rough budget/costing worked out for kick-starting your business?
· How do you plan to raise this funding?

Page  3
