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Introduction
The following essay will illustrate the importance of management and organisational behaviour in the hospitality sector that creates an impact to develop a society effectively. Sustainable management and organisational behaviour define justifiable practices within the workplace of the hospitality sector that aim to recognise the optimistic and undesirable impacts so that management can implement strategies to resolve negativities Legrand (2022). While the hospitality sector maintains its sustainability credibly, it also aids to protect its surroundings and environment by providing employability, and economic support. The case study of Craig Poole and the journey to establish Doubletree by Hilton will be selected here for further discussion. This specific hotel belongs to Reading which provides enormous impact to develop the society along with growing age. Comprehending the preferred management style of Doubletree by Hilton based on the Blake and Mouton Managerial Grid will be analysed here in detail. Further, ACL or Adair's model of Action Centred Leadership will also be emphasised here to determine the effectiveness of the three crucial managerial leadership functions. The three most effective factors that help to enrich the sustainability of this hotel will also be defined here with help from relevant sources. 


Discussion
Craig Poole who is the general manager of Doubletree by Hilton started his journey while he was 13 years old in Pittsburgh. Within the 1950s he started his job as a waiter to provide the best foods and services for customers. He gained new business expertise in mobile hospitality that helped him to develop his career  (HospitalityMD, 2023). Reading was established in 1748 and remained a town until 1848, the impact of the civil war influenced this specific place by booming industrialisation. Along with the growing period, it becomes a most desirable place symbol of the industrialisation that provides support to making business effectively. There were some significant efforts taken by Pomeroy’s to renovate some abandoned warehouses into shopping outlets in the era of the 1970s. This specific initiative was taken by Pomeroy and they declared in 1984 to close this anchor (Pennlive, 2021). Following that other staple was also going away. Within 2011, it was recognised as the poorest city in the nation. There is a hotel lawless, de-located city, which used to be its focal point. It was once the highest warning Sheraton in the entire globe. Management bought buildings and took revenues to fund those buildings and due to this, they face financial barriers. Craig Poole is famous for fixing holes so that he joined crown plaza which is now famous as Doubletree by Hilton (LinkedIn, 2023). At the prime stage, he dissolved the entire maintenance department and hired those people who live near to this hotel which creates scope to relieve the city of Reading. His vision was to make a hotel which can uplift the community (lvb, 2023). He also focused on providing services, taking care of guests, celebrating each occasion, maintaining workplace cultures and offering compulsory breakfast or dinner while people purchase their services for half day. The families and friendly attitude of staff make this hotel attractive for people that ensure its development (Apple, 2023). 
The tasks of managers and leaders centred against the centredness of persons are allotted on the Blake and Mouton Managerial Grid, which also identifies five various combinations. It was created by Jane Mouton and Robert Blake in the year of early 1960 which helps to refer to the leadership and managerial grid. This specific model places the management style of people focused on the vertical axis and the horizontal axis stands for result-oriented managerial style (Mindtools, 2023). The five sections of this model are the team management, country club management, middle of the road management, produce or perish management and impoverished management style. The first stage of this model is an impoverished or indifferent management style that defines the ineffectiveness of managers within the workplace. Due to this stage, they cannot motivate and influence their subordinates properly, which creates disharmony, disorganisation and dissatisfaction (Managementstudyguide, 2022). Based on this stage, Craig Poole has dissolved the entire maintenance department within the Crowne Plaza Reading Pa. hotel. He also focussed on developing services for further development. Dissolving the entire maintenance team also helps to neglect and diminish the negative vibes in this hotel that create an impact on the local community as well. Produce or perish management leadership style and leaders might constantly want to dominate others and expand their power (Mullins, 2013). They might emphasise the value of pay as well as employment in general as a way to encourage subordinates and finish their regular chores (Businessjargons, 2023). It is important for individuals to be motivated by the potential for being dismissed. Craig Poole has taken a fruitful initiative to make a hotel that can provide huge benefits to develop the surroundings and community. His mission was to bring the heartbreak and the lives back to Reading. This initiative motivates employees within the workplace that also helps to make the Doubletree by Hilton effective. Within the stage of the middle of the road management, authority tries to balance between people or employees and their performances that come as results (Boddy, 2014). While employees feel demotivated, that reflects on their working abilities and performances. Based on this description of the middle of the road management, Craig Poole also has implemented some effective strategies to develop the workplace culture and provide services (Mathews, 2023). Both of these can help to motivate employees that reflect on the development of this specific hotel in society. He made the workplace environment most interesting and trained employees to maintain friendly and failure behaviour with guests. They also offer complimentary breakfast while people only purchase services for the day. It helps to increase the position of this hotel in society and within the community there several occasions events and concerts happen to centralise this hotel. The fourth section of this model is the country club management style which primarily focuses on the needs and requirements of staff and next to focus on the timelines and the productivity. Thus, Craig Poole dissolved the entire maintenance department and hired new employees who lived near Reading (Slidemodel, 2023). It has helped him to recruit employees for the locality and be aware of their requirements. He also has started to provide basic facilities to employees and their families so that they can focus effectively on their performance. It also assists to bring lives into Reading and makes this locality also living able. Team management style is the last stage of this Blake and Mouton Managerial Grid model in which managers and leaders take several measures such as providing training and implementing strategies and maintaining an optimistic workplace culture that can help to develop their personal and professional growth. Hence, Craig also has implemented some rules and clearly declared the rotational working duties among staff  (Worldofwork, 2019). He also conducted proper training so that employees are able to do each work based on the allocation. He also started to provide the same priorities and facilities to each staff or employee that helps them to maintain a positive workplace culture. 
The Adair's model of Action Centred Leadership or the ACL defined by John Adair to represent the three crucial circle diagrams such as achieving the tasks, managing a group or team and managing individuals. It is the most iconic symbol and is recognisable within the management theory (business balls, 2023). The key actions that are needed to be followed by the leaders and management of organisations can easily be defined by analysing this significant model. It also helps to accomplish the accountability of leaders to ensure the development of the workplace in the global market. This crucial model defines the way leaders achieve their tasks and get fruitful outcomes. While management of the Doubletree by Hilton follows this, they can easily determine their vision, aim, goals and achievable objectives clearly to their subordinate employees which helps them to complete their allotted tasks effectively (Toolshero, 2023). Effective leaders also can share responsibility among employees by delegating unwanted roles so that they can focus on their tasks and performances which also ensures the sustainability of this hotel in society. It also assists them to prevent and control threats to distinct constraints. Additionally, management also makes effective decisions to improve or progress the performance of the entire workplace. Provides targets, reevaluate, review, modify process and plan also keep engaged leaders and management with the development of hotels so that employees feel motivated to perform better (Channell, 2021). Maintaining a group or team is the most vital role of the management of a hotel. Within the hospitality industry, the entire working process and its outcome depended on teamwork (Mullins, 2016). Thus, Craig Poole made the most significant decision to dissolve the entire maintenance team and hire new employees from the locality who can serve for a long time within the workplace. It also can help them to maintain employee retention processes successfully by providing various facilities. Additionally, celebrating different cultures and occasions within the premises also encourages employees to maintain spread positive vibes in the workplace which also reduces workplace discrimination (Northants-chamber, 2022). Management also can focus on the team integrity and provide strategies to maintain effective external and internal communication that also flourish the entire working process. Following that, employees can recognise the demands of their customers and develop their providing services. Craig Poole takes measures to hire new employees and provide the suitable training through which he influences the management of hotels to uplift their services and get positive outcomes (Hilton, 2023). Following that, if he suggested collecting feedback from their guests and employees that also assist leaders to modify their strategies and develop their team working that reflects the capabilities of individuals. It also can provide scope for their betterment and maintain the sustainability of this hotel in society. Craig also develops the mutual understanding among leaders of different teams in that they can effectively accomplish their work and provide support to maintain team working (Mullins, 2020). Developing individuals is the last and most crucial circle within this specific model. Management can comprehend the physical and psychological needs of individuals such as employees and guests which helps to retain them to maintain the review of this hotel (Hospitalitynet, 2023). Employees need aspirations that influence them to enrich their performances. Craig Poole offers them to share their job role within the maintenance department and provides them privacy to choose between cleaning, room services and others in this hotel. Following that, if he identifies their work and gives them recognition based on their services it can motivate them more to flourish in their own abilities. Allocating them within the significant job role, leaders also provide them with some accountabilities that may create opportunities for enhancing services (Makingbusinessmatter, 2-23). Developing individuals can be possible by making employees able to accept criticism alongside praise. Therefore, providing rewards based on the performances of individuals and obeying their different cultures also can create scope for the development of this hotel. Craig Poole uplifted the hotel Doubletree by Hilton and ensured its sustainability within the society. Maintaining effective financial conditions by retaining employees and guests, enriching services, and providing a rewards system can boost these work functions and cultures towards sustainability (Kippenberger, 2021). 


Conclusion
The above essay has discussed the case study of Craig Poole and his journey to establish the hotel Doubletree by Hilton in Reading Pennsylvania. Reading was famous for its industrialisation within the era of 1970 which became the poorest city in the world in 2011. People were afraid to stay and come here due to the crime rates that also have been defined here in detail. Craig Poole is famous for fishing the holes within the hotel’s strategies, joined the Crowne Plaza Reading Pa. hotel and uplift this hotel in society. There are numerous events, concerts and occasions happening in the surroundings of this hotel and it also makes Reading Living able for people that has been defined here in detail. Further, Craig Poole has joined Doubletree by Hilton with a vision of establishing a community surrounding this hotel. Thus, he also hired new employees and provided a fruitful workplace culture that can also be evaluated here in detail. The Blake and Mouton Managerial Grid model and its significant steps have been mentioned here to comprehend the management style of Craig Poole. Moreover, this essay has highlighted Adair's model of Action Centred Leadership with its three crucial components that help to determine sustainability by taking measures. 
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