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Written Pitch

YouthWell 11–18 Community Wellbeing Hubs
Introduction: The Issue and Proposed Innovation
In this proposal, I introduce YouthWell 11–18 Community Wellbeing Hubs, an early intervention initiative designed to improve mental health support for young people aged 11–18 in the UK. My aim is to address the growing demand for youth mental health services by providing accessible, community-based support that focuses on prevention rather than crisis response.
Mental health difficulties among young people have become an increasing concern in the UK (NHS Digital, 2023). Recent data suggests that around one in five children and young people experience a probable mental health disorder (NHS Digital, 2023). Despite this growing need, many adolescents face long waiting times when trying to access specialist services such as Child and Adolescent Mental Health Services (CAMHS). Reports from youth mental health organisations also highlight that young people often feel support is difficult to access until their mental health has significantly deteriorated (YoungMinds, 2022). In my view, this shows that the current system often responds to problems too late, rather than preventing them earlier.

Background and Rationale
Adolescence is a particularly important stage of development that can influence lifelong health and wellbeing (Sawyer et al., 2012). During this period, young people experience significant emotional and social changes while also managing pressures related to education, relationships, and identity. Research also shows that adverse childhood experiences, such as family instability or trauma, can increase the risk of long-term mental health difficulties (Hughes et al., 2017). Public Health England (2019) further emphasises that early exposure to adversity can affect both emotional development and health outcomes later in life. These findings highlight the importance of providing early support before problems escalate.
Another factor influencing young people’s wellbeing is the growing role of digital technology. Digital platforms can offer connection and access to information; however, they can also present challenges if used excessively. The World Health Organization (2019) has recognised gaming disorder as a behavioural condition associated with impaired functioning. Similarly, research by Odgers and Jensen (2020) shows that the relationship between digital engagement and adolescent mental health is complex and requires balanced support and education.

The Innovation: How YouthWell Works
[bookmark: _Int_mpJ6v60i]To respond to these challenges, I propose the development of YouthWell Community Wellbeing Hubs. These hubs would provide trauma-informed, community-based mental health support specifically designed for young people aged 11–18. Rather than relying solely on clinical environments, the hubs would be located in accessible community settings such as youth centres, local health hubs, or community facilities. I believe this approach would help reduce stigma and make it easier for young people to seek support earlier.
[bookmark: _Int_jtQSOduq]The YouthWell hubs would offer several preventative services aimed at promoting emotional resilience and wellbeing. These services would include trauma-informed counselling, emotional resilience workshops, peer support groups, and drop-in advice sessions where young people can speak informally with trained professionals. The hubs would also provide structured referral pathways into CAMHS if specialist mental health support is required. Trauma-informed practice is particularly important in this context because it recognises that some young people accessing support may have experienced early life adversity (Hughes et al., 2017).

Technology Integration
[bookmark: _Int_Sg0c29gc][bookmark: _Int_ShxIphlL]Technology would also play a key role in supporting the delivery of YouthWell services. Alongside face-to-face support, a secure digital platform would allow young people to access wellbeing resources, mood-tracking tools, and confidential help-seeking options. Digital tools can offer young people additional ways to access support, particularly if they feel hesitant about speaking to professionals in person. At the same time, the platform would provide guidance on healthy technology use, acknowledging that digital engagement can influence wellbeing depending on how it is used (Odgers and Jensen, 2020).

Implementation Plan
[bookmark: _Int_K6VvOVZ0][bookmark: _Int_sf2WgOHw][bookmark: _Int_JKuJ7MFu]The implementation of YouthWell would follow a phased approach. The first stage would involve consultation and co-production with young people, healthcare professionals, educators, and community organisations. Involving young people directly in the design of services is important to ensure the initiative reflects their experiences and needs. The second stage would involve pilot programmes within selected communities to test the model and evaluate its effectiveness. After evaluation, successful hubs could then be expanded regionally through partnerships with Integrated Care Systems and local authorities, before potentially being implemented nationally. The implementation timeline would run from 2026 to 2027, including consultation and co-design (3 months), pilot testing (3 months), evaluation (2 months), regional expansion (4 months), and national rollout (6 months). This phased approach ensures the model can be tested and refined before wider implementation.

Stakeholders and Partnerships
[bookmark: _Int_sCEuf2b8]Several stakeholders would be involved in delivering this initiative. These include NHS organisations, Integrated Care Boards, local authorities, schools, youth charities, and community groups. Collaboration between these stakeholders is essential to ensure coordinated care pathways and effective referral systems. The NHS Long Term Plan also emphasises the importance of expanding community-based mental health services for children and young people (NHS England, 2019), meaning that YouthWell aligns with current healthcare priorities. Community engagement would also be encouraged through partnerships with parents, youth groups, and voluntary organisations to ensure YouthWell reflects the needs of local populations.
. 



Regulations and Governance
[bookmark: _Int_bDYKjML3][bookmark: _Int_6Ibb3MqI][bookmark: _Int_dSvIsST5][bookmark: _Int_3QPZ9BPn]The initiative would also need to operate within relevant legal and regulatory frameworks. For example, safeguarding responsibilities outlined in the Children Act 1989 and 2004 must be followed to ensure the protection of young people accessing the service. In addition, the digital platform would need to comply with UK data protection regulations such as the General Data Protection Regulation (GDPR) when managing personal information. Ensuring compliance with these frameworks would help maintain trust, safety, and ethical practice.

Value, Feasibility, and Impact
From my perspective, the value of YouthWell extends beyond improving individual wellbeing. Early intervention can reduce long-term healthcare costs and relieve pressure on specialist services (Department of Health and Social Care, 2017; NICE, 2013). The Department of Health and Social Care (2017) highlights that preventative mental health strategies are essential for improving outcomes and reducing pressure on the health system. By supporting young people earlier, YouthWell could help prevent mental health problems from escalating into crisis situations.
YouthWell may also help address health inequalities (Public Health England, 2019). Research shows that young people exposed to multiple adverse experiences are more likely to experience mental health difficulties (Hughes et al., 2017). Community-based hubs can reduce barriers related to stigma, access, and strict referral thresholds, helping ensure that support reaches those who need it most.


Conclusion and Call to Action
[bookmark: _Int_BqomlIWf][bookmark: _Int_BW6QlRUy]In conclusion, YouthWell 11–18 Community Wellbeing Hubs represent a practical and innovative approach to improving youth mental health support in the UK. By focusing on early intervention, community accessibility, trauma-informed care, and responsible digital engagement, the initiative aims to enhance the experiences of young people within health and social care services. I would encourage healthcare leaders, policymakers, and community organisations to support the development and pilot implementation of YouthWell hubs so that young people can receive timely and effective mental health support.
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THE NEED

WHAT 1S YOUTHWELL?

YouthWell 11-18 Community Wellbeing Hubs introduce trauma-
informed, community-based early intervention designed specifically
for young people aged 11-18.

Adolescence is a critical developmental period influencing long-
term health outcomes (Sawyer et al., 2012),

Core Services

.. Trauma-Informed Counselling
- Emotional Resilience Workshops
. Peer Support Groups

7 Drop-In Advice Sessions
© Structured CAMHS Referral Pathways
8 Secure Digital Wellbeing Platform
Delivered in partnership with Integrated Care Systems and local
authoriies.
'VALUE CREATION

Social Value
Improves emotional wellbeing and resilience

Economic Valve
Prevention reduces long-term crisis costs (Department of Health and
Social Care, 2017)

System Value

Reduces pressure on specialist services including CAMHS (NHS
England, 2019).

CONCLUSION:

YouthWell provides a scalable, trauma-informed and preventative response to rising adolescent
mental health needs in the UK (NHS Digital, 2023).

By embedding early support within communities and integrating digital accessibility, the initiative
enhances service user experience while strengthening long-term health system sustainability.




