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INTRODUCTION

In this assignment, I will reflect on my learning and personal development path, which have helped me to identify my knowledge and critical understanding of innovation, creativity and enterprising thinking acknowledging the values and contribution, which creativity makes to the health and social care profession. The reflection will identify the main learning benefits from online e-learning I have gained from the module, ‘Changemakers: Creativity and Value Creation.’ For Unit 1, I will choose how innovation changes the world, for Unit 2, I will select identifying new ideas, for Unit 3, I will choose funding your idea, and for Unit 4, I will select measuring success.

UNIT 1
How Innovation Changes the World

Rolfe’s reflective model and its application


This model is “What” “So What” and “Now What” (Rolfe et al; 2001).

The occurrence is described under the "What." The event is how innovation has altered society and people's way of life, enabling people to produce more food and energy, as well as to establish social order and give meaning to culture. This event represents many major turning points in human history, fundamentally altering society's structure and how people live their daily lives.

In "So What," the incident is analyzed. Prior to this project, I knew very little about global health, the effects of theories like Kondratiev wave cycles in understanding innovation, or how innovation has transformed the world since the discovery of language and fire, among other things. Although I felt I had a better understanding of innovation and creativity and how they have influenced society and humans after watching the videos on how innovation has changed the world since the invention of language and how innovation is impacting on the progress of society, I also felt that the issues were not thoroughly explored, especially in the context of health and social care. Hans Rosling, a lecturer in global health, highlighted the health gap between the Global North and South divide in his account of the world in 200 nations over a 200-year period. Prior to the World Wars, western countries, like Luxembourg, were getting healthier, whereas poorer countries, like the Congo, were getting sicker and had life expectancies below 40, but after the start of the World Wars and the Spanish Flu Epidemic in 1948, the colonized territories began to improveHowever, I felt that my understanding of how innovation has impacted health and social care was limited because Roslings' narrative on health and social care did not address the impact of innovation on some significant health and social care areas, such as mental health, substance addiction, and disability. According to Barak and Grohol (2011), mental health services are included in how technology innovation has affected health and social care. According to Schoech et al. (2013), this includes helping disabled persons, although Mintz et al. (2012) and Dunst et al. (2013) dispute this. According to Steven Pinker's figures, violence, poverty, and pollution have decreased in the United States during the past 30 years, while wars, autocracies, severe poverty, nuclear weapons, fatalities from terrorism, and child mortality have decreased as well as starvation deaths being eradicated globally. While this may be true, I think the story is not totally accurate. For instance, in the past, only a few number of nations—the USA, Russia, the UK, France, China, and Israel—had nuclear weapons. Today, however, additional nations—including India, Pakistan, and North Korea—have nuclear weapons. Innovation has accelerated the spread of lethal weaponry and complicated warfare, such as the conflict between Russia and Ukraine. However, I believe it's possible that the numbers have decreased in many of these regions and that even if more nations now possess nuclear weapons, they are unable to use them due to the Nuclear Non-Proliferation Treaty they may have ratified. In addition, Pinker measures progress in terms of life expectancy at birth, which has increased from 30 to 70, extreme poverty, which was 90% 200 years ago, having decreased to 10%, and health, with working hours having decreased from 60 to 15 hours. However, Pinker also discussed the negative aspects of progress, such as terrorism, climate change, and a declining standard of living. While this may be true, I believe that progress cannot be gauged just by these factors. For instance, having life is not enough; quality of life or wellbeing are more important. But overall, I think Steve Pinker's work is outstanding. Bill Gates picked Steven Pinker's "Enlightenment Now" as the best book he had ever read, which is not unexpected (Crowley, 2018). Again, I had no idea what Kondratiev Wave Cycles Theory was until this introspective project. I was able to better comprehend this idea and how I might use it to improve social and health services by watching the video. Although this economic theory was created by a Russian sociologist economist in 2005 or thereabouts and was thought to be brought about by innovation signifying the six economic cycles alternating between periods of high and low growth rates, according to Narkus (2012), many economists believe that the sixth cycle will be facilitated by improvement in the healthcare, that is, economic growth will be fed by increased productivity in dealing with healthcare matters. I do believe that the impact has not, however, been sufficiently investigated. For instance, Kondratiev has not demonstrated how greater productivity in managing healthcare issues might spur economic development. Given how slowly the health and social care industries adopt new technology advancements, this is especially crucial. When compared to commercial organizations, the health and social care sectors have been seen to be substantially slower to adopt new technology breakthroughs, claims Zorn (2011). However, I believe the idea encompasses a wide range of topics, such as environmental health, health technology, and holistic health and wellbeing, often known as psychological health.

The "Now What" refers to the post-event intervention to address the issue. Innovation has contributed to terrorism, warfare, radicalism, and the development of nuclear weapons since it has produced lethal weapons. The answer is to deal with the underlying causes of issues like terrorism, extremism, and warfare, among others.

UNIT 2

Identifying New Ideas

Gibbs’ reflective cycle model and its application
Six steps make up Gibbs' reflective cycle for learning. According to Gibbs (1988), the first step is a description of the event, the second is a person's reaction to the event, the third is evaluation, which involves deciding what was good or bad about the event, the fourth is analysis of the event, which involves breaking the activity up into different parts so that it can be viewed from different angles, the fifth is conclusion, which is the decision a person makes after taking into account all of the available information, and the final step is action.

Description of event or scenario
By addressing their root causes, issues like terrorism, radicalization, war, nuclear weapons, climate change, inequality, and pollution may be resolved more effectively. This is due to the fact that there is a cause for every consequence. For instance, burning fossil fuels results in global emissions, which cause climate change. Therefore, using fossil fuels must end in order to prevent climate change.





Feeling
Compared to the existing method of problem solving, which involves addressing issues as they are seen, I believe this method has a greater probability of success. However, I also believe that not all issues, such as tsunamis, can be resolved by addressing their underlying causes.

Evaluation
The advantage of tackling problems at their core causes is that it is more efficient; the disadvantage is that this strategy can be time-consuming and expensive.

Analysis
Perhaps because fundamental causes can be expensive and difficult, individuals choose to solve issues as they are viewed rather than from them. Although this could be a legitimate worry, going after the issues' underlying causes is a better course of action.

Action plan
If faced with the same scenario, I will do the same thing.













UNIT 3
Funding Your Idea

Summary
I'm excited to apply for financing to carry out a project called "Problem-solving by addressing the root causes," which aims to educate the public, organizations, and the government on the importance of tackling issues at their source. The initiative must be funded with a sum of £500,000, which will be raised by spreading the word about it through conventional news media.

Statement of need
The idea of problem-solving is one that is often employed. Problems are often handled as they are perceived. I believe this method of problem-solving is typically less successful. This is what motivates me to suggest root-cause problem-solving, which seems to be more efficient.
I don't have the money to finance the project, though. Therefore, I believe that financing must be sought for this initiative.

Activity (Project) description and stakeholder engagement
This project will investigate approaches for resolving issues by addressing their underlying causes. Through marketing, it will entice governments, organizations, institutions, and people to utilize this method of problem-solving. Users will be able to sharpen their problem-solving skills thanks to the initiative. The plan aims to obtain funds from outside sources, specifically sponsors and benefactors.

Log frame (or Logical Framework)
The goal, outcomes, outputs, and activities are arranged in four rows from top to bottom, with the headings Project Summary, Indicators, Means of Verification, and Risks/Assumptions running from left to right. According to Larsson (2015), a log frame is a standard method required by donors in grant applications. The top-down approach of the log frame has been criticized, yet according to Larsson (2015), it makes project planning and management simpler and easier.
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Budget and justification of resources

	SOURCES OF INCOME
	BUDGET (£)
	ACTUAL (£)
	VARIANCE (£)

	Major sponsors
	290,000
	300,000
	10,000

	Minor sponsors
	55,000
	50,000
	- 5,000

	Donors
	48,000
	45,000
	-3,000

	Others
	100,000
	105,000
	5,000

	TOTAL
	493,000
	500,000
	7,000


	EXPENSES
	BUDGET (£)
	ACTUAL (£)
	VARIANCE (£)

	TV advertisements
	250,000
	260,000
	10,000

	Publications in newspapers
	55,000
	45,000
	- 10,000

	Leaflets, billboards, posters, etc.
	48,000
	40,000
	-8,000

	Transport cost
	50,000
	55,000
	5,000

	Administrative work offices (clerical support)
	55,000
	50,000
	-5,000

	Project coordinator (Miss A)
	35,000
	45,000
	10,000

	TOTAL
	493,000
	495,000
	2,000



I feel the budget is justified as the resources are well accounted for.



UNIT 4
Measuring Success
In this part of my reflection, I discuss how to gauge success. I began by going through the requirements and deliverables that the team and I had agreed upon prior to the project's commencement, such as the number of resources required, the level of risk, and the time frame for completion. I was happy to see that the project started with the agreed-upon requirements and objectives in place. I next assessed the project requirements by determining if the project's objectives and expectations had been satisfied. I was satisfied after determining that the deliverables were completed and the deadlines for the agreements were reached. I was thrilled to see that the project's objectives and expectations had been reached. I further examined the project budget by determining if the time spent on it exceeded the budget. I was disappointed since the job took longer to complete than expected and cost more money. Additionally, I evaluated customer happiness and, in cases where clients weren't quite pleased, I provided them the opportunity to provide comments. This gave me insight into future projects and also gave me the satisfaction of knowing that my clients had contributed to the project. In order to make the project team feel good about their work, the project's conclusion, and the caliber of deliverables, I finally assessed internal and team satisfaction. According to Eby (2022), determining the success of a project should be done by looking at its scope, requirements, budget, and client and employee satisfaction. Since the majority of the criteria for determining project success were successfully met, I was happy with the project's overall outcome. This review has taught me that performance is positively influenced by expectations that are good and adversely influenced by expectations that are negative. This phenomenon is known as the Pygmalion effect. By creating a straightforward questionnaire to collect information from consumers on their wellness, I also used staff satisfaction surveys to quantify wellbeing. Questions like, "How does your organization resolve member disputes?" were asked. Are all parties happy with the result? What method is employed to resolve the conflicts? Are you happy with this method? With an 85% response rate, the replies obtained were encouraging. This response rate made me happy since it suggested that the questionnaire may have been well-designed, but more significantly, it showed that the majority of respondents were enthusiastic about the project.





CONCLUSION

Innovation has enhanced society and peoples' quality of life. However, innovation has brought with it some difficult difficulties. Nevertheless, by addressing the issues' underlying causes, the issues can be resolved. This brings us to the following subject, where the novel notion is that problems are best treated by addressing their underlying causes.
I believe that discoveries and inventions in all human endeavors have increased the quality of life for both people and society. Particularly noteworthy is the improvement in human longevity brought about by innovation and creativity in the fields of health and social care. However, I also believe that inventiveness and ingenuity have contributed to the creation of sophisticated weaponry that have fueled wars and conflicts, wreaked havoc on society, and caused immense human suffering. They have also contributed to the development of social media, which, despite its advantages, have compromised people's privacy and the business world's. Despite the successes of invention and creativity, I also believe that these traits are necessary for humanity's irrational wants and the security of society to be met, improved upon, and broken new ground. The new method of problem-solving is one of the novel ideas I have discovered. I've seen that the conventional method, which involves solving issues in the order in which they are viewed, has frequently failed to provide the intended results. In light of this, I have come up with the novel notion that issues should be resolved by addressing their underlying causes. Although it might be expensive and complicated, I think this is a good way to solve difficulties. I have created a financing application to ask for funding from sponsors and donations since this new plan seems more effective but I lack the resources to support it. Since the resources have been carefully evaluated, I believe the budget is justified. I determined the project's success in order to evaluate it. I gave the Pygmalion effect some thought. I also gave success and wellness some thought. Employee satisfaction surveys were used to gauge employee wellness and achievement through reviews and deliverables. I was thrilled that there was a good probability that my new idea would work.
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