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Task 1: Comparison of Job Advertisement
Career Field
In the future, I aspire to become an Events Manager. An Events Manager is responsible for planning, coordinating, and executing a wide range of events, from corporate conferences and membership gatherings to large-scale recruitment fairs and hybrid experiences (Victoria and Albert Museum, 2025). This role requires a strategic blend of creativity (Dutta, S., 2025), logistics management, and stakeholder engagement (Upadhayaya, S., 2025) to deliver memorable experiences that align with organisational objectives.
Summary of Key Skills and Requirements
After researching four job advertisements from leading organisations—the Victoria and Albert Museum, Accor (Hoxton), the University of Brighton, and the London Stock Exchange Group (LSEG)—I identified several core competencies essential for success in events management.
Event Planning and Delivery emerged as the most critical skill across all four advertisements. Each role requires proven experience in curating diverse, high-quality events, including conferences, dinners, screenings, and hybrid formats, with end-to-end management from concept to execution (Victoria and Albert Museum, 2025; Accor, 2025; University of Brighton, 2025; LSEG, 2025). The ability to manage multiple projects simultaneously in fast-paced environments is universally expected.
Organisational Skills form the backbone of effective events management. All advertisements emphasise exceptional attention to detail, strong time-management capabilities, and the ability to remain calm under pressure while meeting tight deadlines (Victoria and Albert Museum, 2025; Accor, 2025; University of Brighton, 2025; LSEG, 2025).
Stakeholder Management and Communication skills are equally vital. Employers consistently seek candidates with excellent verbal and written communication abilities, confidence in presenting to large audiences and senior stakeholders, and strong interpersonal skills for relationship-building (Victoria and Albert Museum, 2025; LSEG, 2025). These professionals serve as brand ambassadors, representing their organisations with professionalism and influence.
Additionally, budgeting and commercial awareness feature prominently in three of the four advertisements, requiring financial literacy, cost control, and supplier management expertise (Victoria and Albert Museum, 2025; University of Brighton, 2025; LSEG, 2025). Problem-solving abilities and a proactive, solution-oriented mindset are universally valued for innovating and continuously improving event programmes.




Task 2:  Self- Assessment and Evidence of readiness 
A SWOT analysis is a strategic planning tool used to identify an individual's Strengths, Weaknesses, Opportunities, and Threats in relation to career development (Karadzhov, V., 2025). This framework enables professionals to evaluate their current capabilities, recognise areas requiring improvement, and strategically position themselves for career advancement (Cemarawati, N., Adibuddin, M.N., Lestari, S.A., Hamid, S. and Purwanto, H., 2025). Using this approach, I have assessed my readiness for roles such as Events Officer or Events Manager across cultural, higher-education, hospitality, and corporate sectors.
	Strengths
	Weaknesses

	· CertHE / Level 4 Business Skills for the Workplace 
· Over 13 years of event operations experience (2012–2025) 
· Strong communication skill 
· Proven performance under pressure during large-scale events 
· Skilled in stakeholder coordination and radio-based communication 
· Guest-focused mindset; strong conflict resolution and safeguarding experience 
· Excellent academic performance with strong feedback on teamwork and presentations 
· Multilingual: English, Arabic, French

	· Lack of a full business degree 
· Limited creative event design and programming experience 
· No direct responsibility for budget management or forecasting
· Limited formal line-management experience with permanent teams 
· No specialist event-management certifications yet

	Opportunities
	Threats

	· University enrolment provides access to training, workshops, and networking 
· Progression to Level 5 offers stronger business and management credentials
· High demand for operational expertise in HE, cultural, and corporate events
· Access to wider professional networks through academic engagement.
	· Competitive job market and limited opportunities 
· Confidence issues and self-doubt affecting progression
· Lack of a full degree may restrict access to senior roles
· Concerns about English and presentation skills in formal settings




Task 3: Personal Development Plan 
Personal Development Plan
	
	Short-Term Time Frame  (3–6 months)

	Long-Term Time Frame (2–3 years)

 

	Section 1 - My Goals  
 
What are my overall goals that I want to accomplish in this time period? 

 


	
· By January 2026, complete my CertHE Business Skills for the Workplace with distinction.
· Secure my first Events Officer / Assistant Events Manager role in higher education, culture, or membership organisations by June 2026.
· Begin a professional events qualification (e.g., CIM Level 4 Award in Event Planning).
	· Progress into an Events Manager or Membership Events Manager role in a major London institution (target salary £40k–£50k).
· Lead a small events team and manage a six-figure events budget.
· Build a professional reputation for creating inclusive, innovative member/donor experiences.

	Section 2 - Skills and Knowledge to be 
Learned 

What specifically do I need to learn? What project do I need to work on? 
 
 



	· Improve academic skills, including critical writing, referencing, and structured assignment planning.
· Learn creative programming for cultural/educational events.
· Gain foundational knowledge of event budgeting and financial planning.
· Strengthen confidence, communication, and presentation skills
	· Advanced event-management skills: donor stewardship, programme design, stakeholder engagement.
· Full competence in budget ownership, forecasting, and financial reporting.
· Leadership skills for managing small teams, delegating, and supervising staff.
· Strategic planning and long-term events vision development.

	Section 3 - Next Steps
 
How am I going to acquire the skills and knowledge? How am I going to do this project? 
 
 




	· Attend academic-skills workshops and follow structured weekly study plans.
· Volunteer or coordinate 3–5 small cultural/community events to practise creative programming.
· Complete a short course in Event Budgeting & Finance and shadow financial tasks where possible.
· Practise presentation skills through class activities and seek feedback from tutors.
	· Complete a recognised professional qualification such as the CIM Level 4 Award in Event Planning.
· Take a leadership or people-management module (ILM Level 3 or similar).
· Build a professional network by attending 2 industry meet-ups per month and connecting with practitioners.
· Develop a mini-portfolio of event designs, budgets, risk assessments, and stakeholder plans.


 



	
	Short-Term Time Frame (3–6 months)
	Mid-Term Time Frame (6 months – 2 years)
	Long-Term Time Frame  (2–3 years)

	Section 4 - Resources
 

What resources do I need? 
 
 
Example: free time; funding




	
· Free time for study and coursework.
· Access to academic-writing workshops and library resources.
· Volunteer opportunities to gain creative programming experience.
· Affordable short courses (Event Budgeting & Finance).
· Support from tutors and mentors.
	· Funding to complete CIM Level 4 or similar qualification.
· Access to industry networking events in London.
· Opportunities to shadow senior event managers.
· Leadership or ILM training materials.
· Software tools for event design, budgeting, and project planning.
	· Access to professional memberships (MPI, Cvent, HEPA).
· Continuous professional development funding.
· Opportunities to lead teams and manage full event cycles.
· Mentorship from senior event managers in higher education or cultural institutions.

	Section 5 -  Time Schedule 
 
What is my time schedule?  

	Short-Term (3–6 months)
	Mid-Term (6 months – 2 years)
	Long-Term (2–3 years)

	
	o	Begin immediately with academic skill-building.
o	Start volunteering for small events from Dec 2025.
o	Complete budgeting short course by Mar–Aug 2026.
o	Apply for entry-level Events Officer roles continuously.
	· Start CIM Level 4 or similar qualification in Sep 2026.
· Build portfolio of programmed events during 2026–2027.
· Attend two industry events per month from Jan 2026 onward.
· Take leadership/people-management course during 2026
	· Work toward Events Manager roles from 2027 onward.
· Take responsibility for budgets and team leadership roles.
· Develop long-term professional reputation and specialise in member/donor events.
· Continue CPD annually.

	

When will I start? 
 

	Start now – Dec 2025
	Jan 2026 – Dec 2027
	Jan 2028 onward
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